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[bookmark: _Toc167465340]1. Introduction 
Retail has transformed to a great deal over the past few years, dynamism in the market has meant this struggle has brought to limelight the sustainability of many household names (Mohapatra et al., 2023). Wilko is one of the leading retail chains in the United Kingdom. This paper investigates the nature, extent, and implications of the problem faced by the retail chain. The study uses a SWOT and PESTLE analysis to dissect contributing factors and potential strategies for mitigation. It is through such analysis that the imperfections within the system and the pressures of the environment are highlighted through outdated business models, supply chain issues, shifts in the economy, and changing consumer behavior among the key reasons for the collapse of Wilko. The findings of the report would hopefully give actionable insights for a recovery plan, offering a holistic understanding of the complex interplay of factors affecting traditional retailers in a world gone digital first (Zavrazhnyi 2024).
[bookmark: _Toc167465341]2. Nature, Scope, and Impact of the Problem
Nature: This was a multidimensional problem for Wilko, which relied on internal as well as external factors. Inside it, the business had been grappling with models that were typical of the past but not matching the changing pace of retail business. Poor stratified strategic planning further complicated these matters, as the company was not allowed any maneuverability within the contemporary market complexities. On top of that, operational inefficiency had not allowed Wilko to compete properly in the marketplace, lowering its productivity and increasing costs for itself (Goodman and Wilkinson, 2023).
Scope: The scope of the problem/Wilko's suffering was universal in more than a single dimension of business. Indeed, with the arrival of e-commerce, customer behavior patterns have seen a dramatic change. The share of customers opting for online shopping has surged rapidly, leaving traditional businesses like Wilko unable to entice and capture the growing online market share. Moreover, aggressive competition, both physically and from online stores, has intensified pressure on Wilko, making it harder to hold its share in the market (Silverio et al., 2021). Therefore, a vacuum of an unfavorable environment for the company was created with this external pressure and internal weakness.
Impact: The impact on Wilko was devastating and widespread. Sales were the first to go on that long list, as the company really couldn't work on its slow business in terms of pulling customers in and then retaining them. After that, store closings succeeded at minimizing the actual existence of the company and ways for businesses to be accessed by society. Eventually, the culmination of these issues forced Wilko into administration, marking a significant decline for the once-prominent retailer (Brinson 2024). The implications, then, of the decline of Wilko, is a more general one and indicates how a problem of adaptation of the traditional retailer to the digital-first consumer market can be settled along with that.
[bookmark: _Toc167465342]3. SWOT Analysis of Wilko
Strengths
Wilko was established in 1930. It has strong brand recognition and customer loyalty. A great reputation has been created over the years to ensure that consumers have trust and faith in Wilko. Wilko offers a great many products, useful for just about all kinds of households and customers, offering a lot of variety and is a one-stop shop for most consumers (Godwana 2022). Its store network is strategically located in high-traffic areas, with visibility and accessibility to its stores quite high, therefore attracting considerable walk-in customers for Wilko and, therefore, contributing to its sales.
Weaknesses
Despite the above-mentioned strengths for Wilko, it suffers from various critical weaknesses. An outdated business model prevented Wilko from riding the e-commerce wave which has swept the world. Competitors have gained a good share of the market share from online shoppers which Wilko has been unable to target (Colbert et al., 2022). High operating costs are also a critical weakness as there is a huge cost to maintain so many physical stores. This puts a strain on the financial resources of the company, which has seen a strategic decline in sales over the years. Supply chain inefficiency can be considered another weakness because it leads to product delays and mismatched demand and supply occasions (Martini 2021). This can raise the ire of the consumer and lead to movement towards the competitors.
Opportunities
These are the opportunities that Wilko may use to improve its situation. An expansion of its e-commerce platform is a patent opportunity for Wilko to target the rapidly increasing online shopping market, through which it would offset the decline in sales through physical stores. Product-line expansion or product diversification could also be achieved through the exclusive-brand or partnership (Zhou 2024). This works for the company both ways: first, attracting new customers, and second, differentiating the product line in the market from competitors. This would help in strengthening the brand image of Wilko and attracting customers with sensitivity to environmental issues.
Threats
There are a host of threats emanating from the external environment. Intense competition on the high-street and online, as well poses a threat to the market share of Wilko, as other high-street and online competitors aggressively set the prices and the marketing promotions that attract more customers to their fold (Rudlin et al., 2023). There is also the threat of economic downturns, which limits the spending of consumers, hence cutting negatively on Wilko's sales. Changing customer's needs and tastes, including the drift towards online shopping, are a considerable challenge to Wilko and one it needs to tackle quick if it hopes to stay ahead.
     
Figure 1:Strategic SWOT Analysis for Wilko
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Political
Since Wilko operates in the UK, it faces an array of political forces that would significantly impact its operations. Every change in regulation, be it retail regulations or tax policies, not only poses compliance demand for companies like Wilko but also hints at possibly rising costs of doing business (Tarr et al., 2023). Brexit has also made the supply chain more expensive and complex. It has resulted in extra tariffs, customs checks, and increased logistical complications in the flow of goods between the UK and the EU, thereby affecting the overall efficiency of the supply chain at Wilko.
Economic 
Economic factors are critical in determining the nature of Wilko's operating environment. Economic uncertainty, represented by wavering economic conditions, would still significantly influence the spending power of consumers. During such times, customers would be more conservative in their expenditures, which could lead to lower sales at a retailer like Wilko. Moreover, inflation remains a great challenge as the escalating costs of goods and operations squeeze profit margins (Weber and Wasner, 2023). Higher prices for raw materials and operational expenses can eat into profitability, necessitating careful management of the financial aspect.
Social 
Wilko would greatly be influenced by social trends and shifts in consumer behavior. There is a distinct rise in the number of people wanting to shop online. This is attributed to consumer preference for convenience and the ability to access the desired products. Such changes have compelled Wilko to invest in online platforms for e-commerce. In addition, demographic change, such as the graying of the population, affects the type of products required. Older consumers may be seen to place a premium on certain product categories, which would force Wilko to change its product lines to include such categories that appeal to a wider set of consumers (Plata et al., 2022).
Technological 
Technological changes are rapidly altering the retail landscape. Of great importance is the growing area of e-commerce, which necessitates that Wilko invest in its online shop. For this purpose, innovation in retail technology is another area of importance towards ensuring a superior customer experience. Investments in technologies such as mobile payment, personalized marketing, and inventory management are vital for customer satisfaction and efficiency (Adama and Okeke, 2024).
Legal 
Legal compliance is an imperative factor in the operation of Wilko. This calls for the need for the company to abide by the regulatory requirements for health and safety, all the stores should be safe for both customers and employees. Additionally, the company should ensure legal compliance regarding labor practices for the promotion of fair and legal employment practices. Intellectual property protection forms part of the legal concern for Wilko; this implies that the company needs to protect its brand from counterfeit products that are capable of damaging it as well as the sales and reputation of the company.
Environmental 
Growing importance attaches to the environmental factors shaping the retail sector (Zhang et al., 2022). One of the demands from consumers today is the need for greener products; hence, this represents an opportunity for Wilko. Efficient resource management is crucial in the industry for reducing the company's environmental footprint. By reducing wastages and properly optimizing its resource use, Wilko will be able to enhance its sustainability efforts and appeal to the growing green consumer base.

Figure 2: Components of PESTLE Analysis
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In conclusion, it is a problem manifold in nature, representing cause both internally and externally, the defeat of Wilko. That is, the out-of-date business model and strategic inefficiencies in operations, high operational costs, as well as supply chain issues, made the company totally uncompetitive in a market that is dynamic and more online-driven in the current day. Further, external pressure of fierce competition, economic uncertainties, and changing consumer behaviors has further thrived on it. However, that was not the case for Wilko, despite brand recognition and store location strengths, as it failed to go digital. The SWOT-PESTLE analysis further puts much weight on critical areas comprising potential recovery of the need for strategic reformation in its e-commerce expansion, product diversification, and operational efficiencies in its reformation of re-establishing market relevance and sustainability.
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Strengths: Strong brand presence and extensive product range in UK.


Weaknesses: Limited geographic diversification, primarily within the UK market.


Opportunities: Potential for online expansion and overseas market entry.


Threats: Competitive retail market and sensitivity to economic fluctuations.


