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+ My designs are 'ppuw and sell well.

* 1 have a swall, skilled workforee of committed colleagues and
‘we work, well together.

* 1 ane independent and can make nij own. desisions about

business.

* 1have a good velationship with Local traders based on mutual trust
and respect
« we can respond quickly to trends, for exawcple, Last year
suddenly everyone wuxuu.wuj baby-horse pucppets and we got our
wew design into the shops within a week.
* Wework from & room i g own honce, which is very convenient

for may family comumitments.

SH019¥ [wmul

Weaknesses

-my mﬂaﬁm are ummt o e and if something happened
0 e their families would suffer
* Likewise | am dependent on then - if one were to leave, it would
take tine to reoruit and traiw someone new and our output
would fall significantly,

* The business is still young and cash flow walkes it hard to
expand as quickLy as rd Like.
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* Several new stores have wade enquiries about oa
* Tourists Like to support sooial enkerprises — we coul
encphasis o this eleaent of owr brand.
* We vesently had an enquiry about export quantities.
-Auwuao inthearea is fimansial support to help grow
social enterprises.
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* We are dependent on one key supplier for our vaw waterials
and he is beeoming ineoreasingly wnreliable.

* Competitors who use factory produstion ave able to charge
cheaper prices for their g





