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1. You will have a cover page with your full name, student Number, Lecturer name and Lecturer name and full name of the unit and programme you are studying for 
2. You are to write a Report ensuring you have a Title, Table of Contents, introduction, body, conclusion, recommendations, list of references  
3. Come up with a project Idea such as If it is regarding Barclays, Barclays is developing a new APP for 24/7 customer assistance with real customer / and assistance 
4. Explain what is performance Management in your own words ( with clear reference) and PM cycle ( Week 7 on Moodle) as below :
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5. Critically evaluate different vehicles such as 360 degree feedback, 540 degree feedback, Management by objectives (MBO), Individual Pay Related performance (IPRP) etc available to your organisation and explain how effective and  appropriate they are  in identifying and satisfying the development needs of the individual employees to meet both individual and the organisational success.
Critical evaluate 3 drivers as above 
· You should critically evaluate all 3 drivers as below : 
What is 360 degree feedback? What are the advantages and disadvantages? How does the feedback contributes to the efficiencies of your organisation and your employees and why do you think it’s the right techniques and why you think it needs improvement? 
As for the Professional development plan (PDP), please ensure SMART objectives, refer to the table below – This should be aligned with the chosen project 
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	Develop strong and concise communication in your chosen company
	Is it important / very important/ very very important 
	Speech, communication activities at work and identifying barriers in communication
	An empty room, finance, computers, professional speaker
	Present date 
	3 / 6  or 1 year
	How often will you check and who will check 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



6. Conclusion 
7. Recommendations – You can choose from the list above or suggest a new one 
8. List of References 
Including the reading list available on Moodle 
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