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The large rise in the different business practices has resulted in having a significant improvement in the different rise of in the airline industry in the UK. It has led to having a negative impact on the effective improvement over its business practices. Effective utilisation of effective external analysis tools supports the business in having a large rise over its business development process. The report results in having a proper PESTLE analysis tools that have led to developing a strong analysis of its business practices. Proper demonstration of different global issues and institutes results in having a proper support to its business in the airline industries.
[bookmark: _Toc74595631]“Choose a large commercial airline company and carry out a detailed discussion of the airline industry in which it operates (using PESTEL or PORTER’s 5 Forces framework).”
[bookmark: _Toc74595632]Overview of the organisation
Ryanair is a low cost airline that was established in 1984. The headquarters is based in Swords in Dublin where Ryanair performs its different primary operations. Ryanair have successfully established its main operational in both London and Dublin airports that provides opportunity to the business firming having a successful expansion of its business operations. The main aspect of Ryanair is that it integrates its business operations by successfully partnering with its different sister airlines namely Malta Air and Buzz. Ryanair in 2016 has managed to establish a proper rise in its holdings by establishing itself as one of the largest budget airlines in European industry by effectively scheduling its passengers resulting in maximising the number of passengers that it carried in comparison to other airlines across Europe.  Ryanair has managed to optimise its number of fleets that have assisted the business organisation in having a significant improvement in the number of fleets by occupying nearly 271 fleets excluding its number of subsidiaries. Ryanair has managed to establish an effective 225 number of destinations that supports in enhancing its number of performances in the growth and development of the firm (Efthymiouet al., 2021). The large covering up of destinations with an improved number of fleets has enabled Ryanair in generating proper revenue in the business as the organisation has managed to develop almost €7.151 billion that includes its operating income of €1.667 billion along with its net income of €1.145 billion (Caputo et al., 2019).
[bookmark: _Toc74595633]Demonstration of the airline industry require 
Currently the UK has become the third largest market for the various aviation networks globally along with becoming the second largest industry in the aerospace manufacturing organisations. The aviation industry in the UK comprises the overall turnover of nearly €60 billion results in successfully contributing upto nearly €22 billion on the growth of the GDP in the UK(Airlines UK, 2021).  Additionally, the aerospace manufacturing industry in the UK is able to generate a sum total of €26 billion exports annually that results in providing opportunity in occupying a global market worth €3.5 trillion in the coming 20 years (Airlines UK, 2021). The airline industry in the UK has also managed to provide proper employability opportunities to over 100 thousand British individuals with skills and experience in the industry. Moreover, with a significant rise in the overall sustainable aviation in the UK has resulted in the proper collaboration of different airlines, airports, air navigation as well as aerospace manufacturers in effectively establishing a proper long term strategy in order to ensure proper sustainable future in the UK aviation industry(Airlines UK, 2021).  The UK airline industry provides significant benefit and contribution to the economy of the nation by strengthening the supply chain market in order to have a proper procurement of its UK supply chain market. There has been a significant rise in the overall financial stability that has managed to provide proper strength in the growth of the business in the aviation industry of the UK.   
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	Factors
	Impact
	Analysis

	Political Factors
	· Brexit
· Political stability
	The establishment of Brexit policy between the UK and EU has led to limiting the organisation in the aviation  industry by the rise of additional import and export tax policy on accessing essential raw material leading to an increased cost of productivity of the final product (Seferidiet al., 2018). It has led to impacting Ryanair negatively. Additionally, the improved political stability provides support to the business organisation in successfully performing its business performances in a smooth manner.

	Economic Factors
	· High GDP
· Reduced inflation rate
	The regular increment in the overall rate of GDP in the UK by almost 2% provides opportunity to organisations in the airline industry in having an improved profit margin (Lea, 2021). It has resulted in the significant improvement in its business profits that have resulted in optimising the overall performance of the business in accessing a significant improvement in its business performances. Additionally, the low rate of inflation in the UK that is about 1.7% has resulted in having a positive impact on the business in the airline industry (Victor et al., 2021). The reduced inflation rate assists in lowering the cost of production of products supporting it to maximise its profitability. It collectively helps in having a positive impact on Ryanair for its investment in the industry.

	Social Factors
	· Improved population
· Increased disposable income
	The large population of the UK of approximately 66 million provides opportunity to the organisation in optimising its sales and meeting its desired business objectives. It also provides scope to the business in increasing its workforce size by hiring more skilled employees resulting in having an efficient productivity (Bloom et al., 2020). Additionally, the high disposable income in the UK of nearly £29,600 supports the business in having regular sales of its products (Atkinson and Jenkins, 2020). Customers with improved disposable income concentrates in having healthy living results in regular purchasing of products for having an improved experience in air travelling. It has collectively had a positive influence on Ryanair in its investment in the industry.

	Technological Factors
	· Optimised technological infrastructure 
· Regular modification in technology
	The high improvement in the different effective technology provides support to firms in the airline industry in enhancing its efficiency along with having a strong improvement in its business practices. It has led to the large rise in the business performances. It has resulted in having a proper optimisation of the process that has led to the large rise in its business performances (Wyres and Taylor, 2020). Firms in the airlines industry have focussed in successfully incorporating different technology like data mining, web analytics as well as business and artificial intelligence for having proper forecasting of its passenger patterns and behaviour that enables the business in adopting its system depending on their needs and demands.

	Legal Factors
	· Implementation of legislative las
· Modification in the legislation
	 The large improvement in the overall legal factor results in developing a strong rise in its business performances resulting in maintaining the ethical standard in its workplace. It results in impacting the decision making process of the business activities. It results in enhancing as well as optimising the overall business performance of the firm. The large improvement in the growth of the different legal laws such as “Employability Act 1996”, “The Equality Act 2010”, “Health  and Safety Act 1974” and “Data Protection Act 2018” results in having a negative impact on the efficiency of the business for airline industries (Khan et al., 2019).

	Environmental Factors
	· Covid-19
· Sustainable airlines
	The rise in the pandemic situation with the rise in the Covid-19 issue has resulted in having a large rise in the overall business environment. The nationwide lockdown due to pandemic has led to limiting the airlines in having absolute no business due to the ban of air travelling in both inside and outside the country (Yang et al., 2018). It has resulted in having a negative impact on the growth and development of the firm. The rise in the business performances has led to the significant increase in its business activities. Additionally, the focus in developing sustainable airline have supported the firm in having a strongly complying with the different environmental laws in the UK namely “Environment Protection Act 1986”, “Control of pollution act 1974”. 


Table 1: PESTLE Analysis
(Source: Created by Learner)
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Different global issues as well as institutions have led to having a significant influence in the rise or fall in the business performance. The key global issues that have resulted in having an impact are Brexit and Covid-19 it has resulted in having a proper optimisation of the process. With the application of Brexit has led to the large rise in the overall impact on the growth in its business performances. It has resulted in the high implementation of different additional taxes in the import and export of the resources. It has led to the high improvement in the business performances and it has led to the large rise in the overall business application. The high application of Brexit has also restricted Ryanair in hiring skilled and experienced employees from different countries resulting in having a proper restriction in performing its business effectively (Sampson, 2017). Additionally, the large increase in the Covid-19 situation in the UK has led to impacting the business in having a significant rise in its business activities. The lockdown situation in the UK has led to limiting the business organisation in gaining a significant improvement in its business activities. The improvement in the Covid-19 issues in the UK has led to influencing the airline industry in having a negative impact on its business performance of Ryanair (Le et al., 2020).
IMF
International Monetary Fund results in having a negative influence on the growth in the large distribution of its different services. Depending on the rise in the development of Oxford economics it is noted that proper allocation of in the availability of the practices of the business. It has led to the large increase in the overall growth of its business practices. IMF assists in tracking the balance of the data in the payment depending on the significant rise in the expenses of the passengers (Taskinsoy, 2019). It also results in having a large rise in the number of jobs along with having a significant loss in the overall gross values developed by the tourists. 
G20
The rise in development of the G20 (Group of Twenty) has resulted in a strong rise over the development of different international forums from the government. The development in the central bank governors through the rise in the 19 countries present in the European Union. The G20 group results in having a significant development in the overall norms as well as regulations resulting in the rise of its global rise in overall tourism of the firm that results in influencing of its working performance during the firm. The development of G20 results in having a proper development in its workplace. It leads to having a strong exchanging of the data. 
EU
European Union (EU) also plays a significant role in its business performances of the airline industry depending on the development of European Union. The development in the large rise of UN has supported the firms in the airline industry and has led to having a significant improvement in the business performances of airlines in the UK industry. However, due to the rise in Brexit it has limited business in the airline industry for having a significant impact on the efficiency in its business performances (Dinanet al., 2017). Additionally, the development of the strong rise in the European Aviation Safety Agency has led to a significant establishment of a proper controlling body in the development of the airline industry.
WTO
Proper understanding of different components as delivered through WTO such as tickets prices, per capita income as well as development in the large rise in the growth of the firm. It has led to the large rise in the overall development of proper services in the large growth in the overall rise in the development of the business resulting in the strong development of the proper practice of various approaches that have led to the large improvement in its services. Proper understanding of the business performances have led to the large improvement in its business performances (Thowet al., 2018). It has led to the high improvement in its business performances leading to the large development of overall interoperability of different factors in operations of airlines performances.
R&D spend
The high rise in the overall expenses in the R&Dof the airline industry improves the business performances. It has led to the high rise in the large development of the public advancement of the company (Hoekman, 2020). Improvement in the overall infrastructure of the aircraft is noticed with the high spending of its business. Effective improvement in the business has led to having a proper rise in its overall development and finances leading to a strong improvement in its business practices. 
National cultures
The rise in significant national culture in the UK has resulted in the effective improvement in its business performances. High population in the UK of about 66 million have provided large and effective support in the establishment of the firm (Doironet al., 2019). It has led to having a proper improvement in the business practices it has resulted providing proper opportunity in raising a large development in its business activities. Additionally, the rise the significant development of its business activities in the airline industry leads to having a significant change of its business. Moreover, the development in the disposable income has led to the rise in its overall business practices of the firm.
Migration factors
The high improvement in the different factors in the migration process has led to the large improvement in its practices. Proper improvement in the migration factor has led to the high rise in its business performances resulting in having a proper development in the number of passengers that has led to having a proper improvement in its overall migration factors depending on its various factors. It has resulted in having a proper improvement over its various migration factors enables business in the aviation industry in acquiring more customers improving its revenue stream along with impacting on its different factors resulting in a strong development in its different improvement in its proper practices that is required to be improved in having an optimised operational activities for business in airline industry.
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It is concluded from the report that a significant rise in the overall understanding and development of the different key external factors supports the business in having a large development in its various business activities. Proper improvement in the overall accessibility of the various external environmental factors results in having a strong improvement over its business performances in the organisation. Different critical global issues as well as institutes lead to having a negative impact on the development of global improvement of its business activities.
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