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[bookmark: _Toc449556724]EXECUTIVE SUMMARY
Brew & Byte Gluten-Free is a UK-based company specialising in high-quality gluten-free products, including baked goods, snacks, and ready-to-eat meals, aimed at students, freelancers, and health-conscious consumers seeking convenient, safe, and tasty options. The company combines ethical sourcing, high nutritional standards, and a commitment to accessibility for people with gluten intolerance or celiac disease.
The business will operate as a private limited company, managed by the founder with support from a small production and delivery team. An initial funding requirement of £60,000 will cover kitchen setup, gluten-free ingredients, packaging, regulatory compliance, and initial marketing. Market research shows a growing demand for gluten-free products in the UK, especially among younger generations seeking healthier alternatives and functional foods. Marketing will focus on social media engagement, influencer partnerships, and digital loyalty programs.
Brew & Byte Gluten-Free aims to become a trusted brand for gluten-free consumers, providing high-quality products, reliable distribution, and educational support on gluten-free lifestyles.






[bookmark: _Toc1311727745]BUSINESS IDEA OVERVIEW
Brew & Byte Gluten-Free is ideally positioned to meet the growing demand for safe, delicious, and convenient gluten-free products across the UK. The business combines ethically sourced, high-quality ingredients with carefully crafted recipes, alongside subscription and online delivery options, offering customers both convenience and reliability. Importantly, Brew & Byte Gluten-Free goes beyond simply providing food—it seeks to foster a sense of community and shared knowledge around gluten-free living. Educational workshops, baking demonstrations, and nutrition-focused events help customers understand how to enjoy a gluten-free lifestyle safely, while also making the experience engaging and enjoyable.
With a strong emphasis on digital marketing, including social media campaigns, influencer partnerships, and interactive content, the company is well placed to reach students, freelancers, and health-conscious consumers who value convenience, quality, and authenticity. Collaborations with local universities, retailers, and community groups further expand visibility and accessibility, helping build a loyal customer base.
By offering products that are consistently tasty, safe, and inclusive, Brew & Byte Gluten-Free is not only providing a practical solution for people with dietary needs but also creating a supportive, welcoming environment. This approach positions the brand as a trusted, recognisable presence in the growing gluten-free market, with the potential for long-term growth, strong customer loyalty, and meaningful impact in the communities it serves.
[bookmark: _Toc1452248802]MARKET RESEARCH
[bookmark: _Toc2142103240]Environmental Analysis (PESTEL)
Political: UK policies support small food businesses through grants, start-up loans, and reduced business rates (UK Government, 2023b). Food safety regulations are strict for allergen-free products, which ensures consumer trust but requires compliance investment (Food Standards Agency, 2023).
Economic: Despite rising living costs, demand for speciality dietary products, including gluten-free foods, continues to grow, driven by health-conscious consumers (Mintel, 2022).
Social: Awareness of gluten intolerance and celiac disease is rising, and consumers prefer brands that offer transparency, ethical sourcing, and high-quality products (Statista, 2023). Students and freelancers increasingly seek convenient, ready-to-eat gluten-free options.
Technological: Digital ordering platforms, subscription box services, and social media marketing are crucial for reaching target audiences (Chaffey, 2022). Packaging innovation and labelling technology ensure compliance and enhance consumer confidence.
Environmental: Sustainable packaging, recyclable materials, and local sourcing of ingredients are important for environmentally conscious consumers (Sustainability in Food Supply Chain, 2021).
Legal: Compliance with UK allergen and food labelling laws is mandatory. Operating as a limited company reduces personal liability while providing a clear framework for managing legal responsibilities (UK Government, 2023a).
[bookmark: _Toc1565063645]Competition Analysis
Brew & Byte Gluten-Free operates in a competitive market, facing both direct and indirect competitors. Direct competition includes companies that specialise in gluten-free baked goods, snacks, and meal kits, such as Genius Foods, Schär, and a variety of independent local bakeries. These businesses cater specifically to the gluten-free community, offering a range of products for people with dietary restrictions (Mintel, 2022; Euromonitor International, 2023). Indirect competition comes from supermarket gluten-free ranges, cafés or bakeries that provide a limited selection of gluten-free items, and general meal delivery services. While these options exist, they often lack the focus, consistency, or community engagement that dedicated gluten-free brands provide (Binks et al., 2021).
What truly sets Brew & Byte Gluten-Free apart is its commitment to producing genuinely 100% gluten-free products that are not only safe for those with dietary restrictions but also delicious, nutritious, and convenient. The products are designed with busy students and freelancers in mind, offering practical, ready-to-eat solutions for everyday meals and snacks. Beyond the products themselves, the company actively engages customers through subscription boxes, online ordering, educational workshops, baking events, and wider community initiatives. This combination of high-quality products, convenience, and customer education creates a distinctive brand identity, builds trust, and fosters long-term loyalty in an expanding, increasingly health-conscious market while strengthening the brand’s reputation and visibility across multiple channels.
[bookmark: _Toc422837158]MARKETING STRATEGY
Brew & Byte Gluten-Free will use a combination of digital, social, and in-person strategies to raise brand awareness, build customer loyalty, and foster a strong, engaged community around gluten-free living.
Social Media Marketing: Platforms such as Instagram, TikTok, and X will showcase product creation, behind-the-scenes baking, recipes, and customer testimonials, helping the brand connect with students, freelancers, and health-conscious audiences (Sprout Social, 2023). Regular posts will highlight seasonal products, special promotions, and user-generated content, encouraging engagement and repeat visits while reinforcing the company’s values.
Influencer Partnerships: Collaborating with gluten-free and health-focused influencers will extend the company’s reach to wider audiences, lending credibility and demonstrating both the quality and convenience of the products. Influencers can also help educate followers about gluten-free lifestyles and practical meal solutions.
Digital Loyalty Scheme: Repeat customers will be rewarded with discounts, subscription box perks, or free items for referrals, fostering ongoing engagement and strengthening long-term relationships (Gilmore & Pine, 2020).
Events & Workshops: Baking workshops, cooking demonstrations, and nutrition seminars aimed at students and local communities will provide educational value, create memorable experiences, and deepen customer-brand connections (PwC, 2022).
Local Partnerships: Working with universities, student accommodation providers, and local retailers will expand accessibility and increase visibility, helping to reach new audiences (Office for National Statistics, 2023).
In-Product Experience: By focusing on taste, quality, and safe gluten-free production, the company encourages word-of-mouth recommendations, social sharing, and repeat purchases, building a loyal and trust-based customer community.
[bookmark: _Toc615429714]FINANCIAL PLAN
[bookmark: _Toc97570683]Funding Requirement
The business requires £60,000 to cover:
	Item
	Cost (£)
	Type

	Kitchen renovation & equipment
	15,000
	One-off

	Gluten-free ingredients (initial stock)
	10,000
	One-off

	Packaging & labeling
	5,000
	One-off

	Technology setup (website, POS, ordering)
	4,000
	One-off

	Marketing & launch
	2,000
	One-off

	Licences, insurance, legal
	1,550
	One-off

	Staff salaries (first month)
	6,000
	Monthly

	Rent
	2,500
	Monthly

	Utilities & internet
	450
	Monthly

	Total
	£60,000
	


Funding will come from a combination of a Start-Up Loan (£35,000) and personal investment (£25,000).
[bookmark: _Toc762721500]Revenue Streams
Brew & Byte Gluten-Free will generate revenue through a combination of retail, online, and community-focused channels, ensuring a diverse and sustainable income.
Direct Sales: Retail sales of gluten-free baked goods, snacks, and ready-to-eat meals through the company’s shop or pop-up locations, catering to students, freelancers, and health-conscious consumers.
Online Orders & Subscription Boxes: Customers can order products online for home delivery, including curated weekly or monthly subscription boxes, which offer convenience and encourage repeat purchases.
Events & Workshops: Paid baking workshops, cooking demonstrations, and nutrition-focused sessions provide additional income while promoting the brand, educating customers, and building community engagement.
Local Retail Partnerships: Supplying cafés, convenience stores, university cafés, and other local retailers expands the company’s reach and creates a consistent wholesale revenue stream.
By combining these channels, Brew & Byte Gluten-Free maximises customer touchpoints, enhances brand loyalty, and creates multiple income streams that can grow steadily as awareness and demand for gluten-free products increase.



[bookmark: _Toc1191168679]6-Month CASH FLOW PROJECTION
Assumptions:
· Revenue gradually increases as brand awareness grows: £8k → £18k per month
· Monthly operating costs: £13,000 (salaries, rent, utilities, stock, marketing)
· Start-up cost covered by initial funding (£60,000)

	Month
	Opening Cash (£)
	Cash In (£)
	Cash Out (£)
	Closing Cash (£)

	Month 0
	0
	60,000
	60,000
	0

	Month 1
	0
	8,000
	13,000
	-5,000

	Month 2
	-5,000
	10,000
	13,000
	-8,000

	Month 3
	-8,000
	12,000
	13,000
	-9,000

	Month 4
	-9,000
	14,000
	13,000
	-8,000

	Month 5
	-8,000
	16,000
	13,000
	-5,000

	Month 6
	-5,000
	18,000
	13,000
	0



[bookmark: _Toc1722766480]CONCLUSION
Brew & Byte Gluten-Free is ideally positioned to meet the growing demand for safe, delicious, and convenient gluten-free products in the UK. The business combines ethically sourced ingredients, high-quality recipes, and carefully designed subscription and online delivery options to offer customers both reliability and convenience. Beyond simply selling products, Brew & Byte Gluten-Free aims to foster a sense of community through educational workshops, baking demonstrations, and nutrition-focused events that help people understand and enjoy a gluten-free lifestyle.
With an emphasis on engaging digital marketing, collaborations with local universities and retailers, and clear communication of the brand’s values, the company seeks to build trust and loyalty among students, freelancers, and health-conscious consumers alike. By offering products that are not only tasty but also safe and inclusive, Brew & Byte Gluten-Free is poised to become a recognised and trusted brand, providing a meaningful, long-term solution for those seeking quality gluten-free foods while creating a friendly and supportive customer community.
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