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Different approaches to leadership and their effectiveness within the hotel industry: A critical evaluation
In any area of business involving human capital and a human community, managing these people significantly influences the business outcomes and the accomplishments of highlighted organisational goals. This management comes in leadership, where persons in positions of power are responsible for participating in decision-making and delegating tasks effectively to ensure work coordination throughout the organizational structure, productive management of resources, and not limited to seamless interrelations among employees and successful organisational performance. In the context of the hotel industry, leadership significantly influences an organisations outcomes, as aspects such as power management, characteristics, correlation with other personnel, and leadership process affect its effectiveness. Researchers, postulators, and policymakers have scrutinized this field, with various theories and leadership styles marking the investigation arena. This essay, therefore, delves into exploring the different approaches to leadership and their effectiveness within the hotel industry, with this critical evaluation aimed at analyzing each approach, their vantage points, limitations, and general applicability in the hospitality sector.
There is a vast amount of literature on leadership inherent in the hospitality sector (Elkhwesky et al., 2022; Fouad, 2019). Most of these researchers have attempted to explain the concept of leading, managing, and motivating workers to achieve commonly identified goals (Elkhwesky et al., 2022; Blayney and Blotnicky, 2010). Fouad (2019) explains that the concept of leadership can be viewed from different components, such as a process, where communication and strategy are paramount; a property, where persons possess individual leadership skills and behavioral patterns; and as a collective phenomenon reflected in the various roles that a leader undertakes (Baytok et al., 2023). These distinct perspectives have led to an array of leadership theories, viewed as the traits, behavioural, and contingency approaches (Omazić et al., 2023). From the behavioral perspective, it is centered on the actions of leaders and assumes that other leaders may emulate similar behaviours. Often referred to as the "style theory," it contends that good leaders may be developed via taught behavior instead of being born. By strongly emphasizing a leader's conduct, these theories assert that a leader's behaviour is the best indicator of their performance (Saltik, 2023). According to this idea, behavioral patterns are identified and classified as "leadership styles." Under this broad category is the Blake and Mouton theory, which proposes a variety of leadership styles through a managerial grid.
Another good example of a behavioural theory is McGregor's Theory X and Theory Y. According to Prottas and Nummelin (2018), this theory aims to explain what drives workers to show up for work every day, whether they want to be self-reliant and put in a lot of effort on their own or whether they always require direction and control from a leader, whether individuals love what they do and are proud of what they do or see it as a burden and just work because they have to exist (Aithal and Kumar, 2016). This theory looks at motivation to pinpoint effective management strategies.
The contingency theory, also known as situational theory, acknowledges that a leadership style's efficacy varies depending on the particular environment or circumstance (Omazić et al., 2023). This hypothesis highlights that there isn't a leadership style that works for everyone, but rather, every individual who envisions themselves as a great leader must modify their approach to leadership according to the situation, the team's skills, and the work at hand. Adair's Model of Action-Centered Leadership (ACL) is a well-known contingency theory, also known as the Three Circles Model, whose baseline is three fundamental steps a team leader needs to take (Krumins, 2022). These actions include tasks, which refer to the steps taken to accomplish a goal; team, the collective acts done to promote cohesiveness and efficient teamwork; and the individual, which refers to acts that cater to the particular requirements of every team member. These three actions interlock to highlight a dependency on all the areas of each other for success.
It is important to look at these examples in-depth to analyze their pros and cons in the hotel industry. To begin with, Blake and Mouton are well elucidated by Saltik (2023) as a managerial grid that offers a framework for comprehending leadership philosophies based on care for people and concern for output. The model provides a straightforward yet insightful representation of management practices by classifying leadership actions into five kinds, ranging from team leadership to poor leadership. Critics counter that the Managerial Grid ignores situational variables standard in the hotel business and oversimplifies the complexity of human behavior. Although the model might offer a helpful beginning point for evaluating leadership, its strict categorization scheme can ignore how fluid leadership dynamics are in hospitality firms.
Adair's Model of ACL, in comparison, places more emphasis on the significance of striking a balance between individual growth, team cohesiveness, and task achievement. Adair's model, with its three fundamental components (task, team, and individual), provides a comprehensive approach to leadership that is in keeping with the complex nature of hotel management (Aftab, 2013). Its focus on reaching balance aligns with the collaborative culture that permeates the hotel industry, where successful teamwork and personal development are critical to corporate success. Nonetheless, as contended by Krumins (2022), there is an ongoing discussion on the models universal applicability in various cultural contexts, which calls for prudence when using ACL principles in international hospitality settings.
Prottas and Nummelin (2018) asserts that the divergent assumptions made by McGregor's Theory X and Theory Y regarding human nature and motivation shape leadership attitudes and behaviors. Theory Y contends that workers are self-motivated and crave responsibility, unlike Theory X, which holds that people are lazy and need close supervision (Aithal and Kumar, 2016). McGregor's ideas have been criticized for being too binary, which may oversimplify the nuances of human behaviour in the hospitality sector, even while they offer insightful analyses of management attitudes and behaviors. Furthermore, the suitability of using Theory X and Theory Y might differ based on industry dynamics, employee demographics, and organizational culture (Baytok et al., 2023). As such, a nuanced comprehension of leadership strategies in certain circumstances is required.
This analysis shows clear distinctions between these leadership theories regarding their underlying presumptions, points of emphasis, and recommendations for efficient leadership. For example, the Blake and Mouton Managerial Grid focuses mainly on the trade-off between people-oriented and task-oriented leadership styles, implying that striking the correct balance between these conflicting goals is the best action. On the other hand, Adair's Action-Centered Leadership model presents a more comprehensive and multifaceted picture of leadership by emphasizing the significance of concurrently addressing the requirements of the task, the team, and the individual (Aftab, 2013).
Parallel to this, McGregor's Theory X and Theory Y reflect opposing views on human nature, with the former supporting a more collaborative and empowering style of leadership and the latter pushing for a more authoritarian and controlling one. These opposing viewpoints significantly impact how managers interact with and inspire their staff, especially in the hotel sector, where customer satisfaction and staff engagement are essential to the business success.

The analysis of these theories is insufficient for an in-depth identification of the most appropriate approach in the hotel industry. In response, exploring the specific contextual elements that define the hospitality sector can give more valuable insights, by significantly impacting how successful these theories are in the hotel business. As opined by Bektas (2022), the hotel sector is renowned for being dynamic and customer-focused, where it is critical to respond quickly to requests from guests, coordinate front-line staff effectively, and maintain high service quality standards.
In these settings, a broad spectrum of situational and contextual factors can affect the efficacy of leadership approaches. A few of them include the organisational culture (Nazarian et al., 2022), the unique operational needs of the hotel, the workforce diversity in terms of race and culture, and the larger competitive and economic environment (Phelan et al., 2007). The capacity of leadership approaches to assist and improve the essential managerial tasks necessary for successful hotel operations is a significant factor in their performance in the hospitality sector. These fundamental managerial duties encompass resource distribution, personnel supervision, operational direction, and strategic judgment. Leadership philosophies that stress cost-cutting and efficiency, like the transactional approach, might be very helpful for allocating resources (Sung et al., 2019). Transactional leaders may assist hotel managers in optimizing resource utilization, streamlining processes, and tightly controlling budgets and spending by clearly defining roles, duties, and performance objectives. This can be especially helpful in the price-sensitive and fiercely competitive hotel industry, where profit margins are tight. For example, a high-end luxury hotel could need a more sophisticated and customer-focused leadership style (Xie et al., 2016). In contrast, a low-cost hotel might need to emphasize cost-cutting, operational effectiveness, and cost control.
Of the many leadership styles, transformational and transactional leadership are two separate styles that have become notably prominent and powerful in the hotel sector. The former, with its focus on motivating and enabling staff, is a good fit for the customer-focused nature of the hospitality industry. According to Huertas-Valdivia et al. (2022), through the provision of tailored assistance, intellectual stimulation, and a sense of purpose, transformational leaders may develop a staff that is both highly motivated and responsive to their customers. This strategy is frequently linked to hotels that highly value staff development, outstanding service, and a robust corporate culture. On the other hand, the transactional leadership paradigm, which emphasizes performance monitoring, job clarity, and contingent compensation schemes, is beneficial for controlling the large volume and quick-paced nature of hotel operations, guaranteeing operational efficiency, and upholding uniform service standards (Sung et al., 2019). However, as Vuković et al. (2018) illustrated, a strictly transactional leadership approach might not be sufficient to promote creativity and long-term employee engagement.
The aforementioned concept of different approaches of leadership applying to different case scenarios and hotel contexts can be seen in various case studies in real life. Illustrational examples are given by the research by Vuković et al. (2018), whose investigation of 512 employees from three, four, and five-star hotels I Seria se valuable insights. According to the conclusions made from the research data collection, analysis, and discussion, different leadership styles, such as the transformational style, are better aligned with innovation prediction in the hotel industry (Vuković et al., 2018) Another research by Alzoubi and Jaaffar (2020) takes the case study of the Jordanian hotel industry, where results emphasize the criticality of distinct leadership styles in varying work environment scenarios. According to these authors, when an organization is facing challenges, transactional and transformational leadership styles are effective in crisis management, hence enhancing the performance of the organization (Alzoubi and Jaaffar, 2020)
Another real-life example can be seen in the case of the renowned industry leader Isadore Sharp. As the creator and previous chairman of the Four Seasons Hotels and Resorts, Sharp is well known for his commitment to the "theory Y" philosophy, which strongly emphasizes employee empowerment, trust, and a people-centered culture (Wu, 2021). The company's reputation for providing outstanding customer service and staff happiness and its consistent success in the fiercely competitive luxury hotel industry has been attributed to this leadership style.
[bookmark: _GoBack]On the other hand, John Innocent founded the Astor House Hotel in Tianjin, China. The founder gave the hotel the Chinese name, "Li Su De Hotel", which means prosperity on virtue; this name highlighted one of Innocent's leading drivers and motivators in leadership and integrity. He was guided y responsible leadership theories and the servantship leadership styles. The former is centred on Innocence, leading the hotel to take responsibility for various societal concerns, such as the environment. The latter is based on a leader being a leading servant, guiding and motivating employees (Rabiul and Yean, 2021), leading to the overarching Confucian ideals of reasoning and understanding, and highlighting the organisational procedures and processes (Wu, 2021). These case studies cement the notion of the effectiveness of different leadership approaches in various contexts in the hotel industry.
In conclusion, in the hotel industry, the leadership approach undertaken by an organization is highly impactful on its success. This essay has offered a critical assessment of the efficacy of several leadership theories in the hotel sector. It has examined models' main ideas, advantages, and drawbacks, including McGregor's Theory X and Theory Y, Adair's Action-Centered Leadership, and Blake and Mouton's Managerial Grid. It has emphasized the contextual and situational aspects that affect the applicability and impact of various leadership philosophies in the hotel industry through a comparative examination. From this evaluation, it is therefore vital for any organisation to understand its contexts, determine the most suitable approach to employ, and determine how these philosophies fit with the particular difficulties and operational demands of the sector. By using the transformational and transactional styles in tandem, readers can facilitate the accomplishment of goals and guide employees in the right direction.
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