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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay aims to explore the coping strategies I have used to develop resilience and minimise stress during my initial 6 months of Police officer training. I will also compare and reflect on each coping strategy used by critically analysing what worked well and what didn’t work well for me. The strategies I used and will specifically be talking about in this essay are exercise, healthy eating and having a good sleeping routine.
I will be using the Bortons reflective tool, to reflect on each of the coping strategies I have used. Bortons, T (1970) reflective tool is a framework that outlines three simple questions (what, so what and now what) that assists in the reflective process. I will use the ‘What’ section to identify what coping strategy I used and how I used it. I will use the ‘so what’ question to evaluate how successful this coping strategy was for me and to gain a deeper understanding on why each strategy worked/ didn’t work for myself. I will also use the final question ‘now what’ to use my understanding of each coping strategy to plan how I can use them effectively in the future.

Before comparing the coping strategies I have used, I am going to explore what stress and building resilience means. According to Seaward, B.L. (2017, p4) in today’s world, the word stress is used to describe the level of tension that a person feels is placed on their mind by the demands of their work, relationships with others and the responsibilities in their personal lives. Lazarus, R and Folkman, S (1984) also describes stress as a state of anxiety produced when events and responsibilities exceeds a person’s coping abilities. 
Resilience is described as a sense of adaptation and recovery from adversity or change and how a person ‘bounces back’ from this (CPID, 2011). However Haydock, (2017) defines building resilience as improving your tolerance level to pressure before it turns into stress. 
Therefor building resilience and coping with stress is relevant to Police officers, due to the nature of the job being stressful. This is highlighted in a recent survey conducted by the mental health charity MIND (2015), who states nearly 87% of emergency services staff have experienced stress whilst working in their roles. This statistic is also backed up by Robertson, S and England, R. (2019) that states the number of emergency service workers taking sick leave due to mental ill health is on the rise. Mental ill health can be linked to stress, therefor this is a worrying statistic for emergency service workers and expresses the need for Police officers to find coping strategies to help minimise their stress levels. According to the NHS.UK (2021) there are many different symptoms of stress some of these include difficulty making decisions, being unable to concentrate and being irritable/snappy. All of the above symptoms could affect a Police officer from carrying out his/her required duties to the best of their abilities, therefor it is vital that Police officers build resilience to stress and have coping mechanisms to be able to deal with it.
The initial 6 month training for Police officers is a mix of classroom and practical learning. However due to the coronavirus pandemic a large portion of the learning was done from home via E- learning packages and video calls.  According Marsh, S (2021) the change in the way people live their lives and isolation from family/friends caused by the coronavirus pandemic has increased the amount of people showing symptoms for sustained stress, this is being called ‘pandemic burnout’.  This also highlights the importance of stress for Police officers, by having the added stress of the pandemic on top of the stress from work
. 
The main coping strategy I used during the initial training period was exercise, I tried to ensure that I took part in exercise for at least one hour 4-5 times a week. This exercise varied from running, cycling, weight training and walking.  According to Madell, R. (2012) regular exercise can have a positive effect on your moods by relieving tension, anxiety, anger and mild depression all of which are linked to stress. Therefor physical activity can help lower your overall stress level.  Haydock, S. (2017) states that you can build resilience to stress and pressure by increasing the amount of exercise you do. Due to the lockdown restrictions imposed by the British government in response to the coronavirus pandemic I had to change my exercise routines. Where I would usually attend the local gym, I now had to go running, walking or cycling outdoors. According to MIND (2018) exercising outdoors in nature can help reduce stress levels and make a person feel more relaxed. I do believe that regular exercise outdoors has helped me in reducing my stress levels and building my resilience to stress. After a stressful day in work I found going out for a run, cycle or walk helped reduce my stress levels and made me feel a lot better. I believe that exercising close to my exams during my initial training helped me re-focus and build resilience to the stresses and pressure I was under to do well in the exams. Moving forward I believe it is important to find enough time to ensure that I exercise regularly as I know this way helps keep my stress levels down and builds my resilience to stress. I am aware that due to shift working it will be more difficult to exercise as regularly as I currently do, however I plan to ensure I set enough time aside each week to exercise. 

Another coping strategy I used to build resilience and minimise stress was ensuring I had a good sleeping routine and had enough sleep each night. I would always try to ensure that I was in bed early to give myself the best chance of getting a good night’s sleep.  According to Noia, A (2018) a good night’s sleep can help ‘relax the systems in your body that are responsible for the stresses’. This means that a good night’s sleep can help reduce a person’s stress levels. Haydock, S (2017) also believes that a person can build resilience to stress by ensuring they get plenty of sleep. Overall I believe that this strategy helped in building resilience and minimising my stress levels as I felt a lot less stressed after a goodnights sleep. However coming close to my exams I sometimes felt that the amount of stress I was under was impacting on my sleeping routine. According to Scott, E (2020) prolonged exposure to stress can result in shorter duration of sleep and lesser quality of sleep. Moving forward I am going to have difficulty keeping up a good sleep routine due to the impact of working shifts, however I am going to ensure that I try and get enough sleep each day in order to minimise my stress levels and build resilience. In relation to me struggling to sleep when I am feeling stressed I am going to try to meditation or breathing exercises as a way to help this as identified by Scott, E (2020) as ways to reduce stress before sleep. 
I also tried to eat and drink healthy during my initial training to help minimise stress levels and build resilience. I would try and ensure that I planned my meals in advance so I would not be tempted to eat pre-cooked unhealthy foods on the go. I would only drink alcohol on very rare occasions and tried to increase my water intake. According to Scott, E (2021) poor nutritional choices can cause an increase in a person’s stress levels. She claims that when a person has an unhealthy diet they feel less energetic which affects the person’s productivity and stress levels. Kamara, F (2018) states that although many people find alcohol a way to relax, unwind and feel better initially, drinking alcohol regularly can make stress worse and  harder to control. Haycock, S (2017) believes that eating a healthy balanced diet and drinking less alcohol can help build a person’s resilience to stress, this highlights the importance of eating and drinking healthy. Overall I believe that this coping strategy worked well for me during my initial training as eating/ drinking healthily gave me more energy and in turn made me more productive and less stressed. However I did feel close to my exams that when my levels of stress increased it made me crave unhealthy foods, according to Dr Mosley (2018), stress can cause a drop in sugar levels which leads to a person feeling hungry and wanting ‘comfort foods’. Moving forward I am going to ensure I maintain a healthy diet and minimise my alcohol consumption, I will do this by planning and preparing my meals before my shifts. In order to overcome the problem of ‘stress eating’ I will ensure I carry healthy snacks on me at all times in order to overcome my cravings. 

In conclusion I think the coping strategies I used to minimise stress and build resilience were effective during my initial training. I believe exercise helped me the most in minimising the stress, however eating healthy and having a good sleeping pattern helped me build resilience to stress. Moving I must ensure that I continue to use these coping strategies to manage my stress levels and continue to build resilience. In the future I will try use breathing techniques to help me sleep when I’m feeling stressed and ensure I have healthy snacks at my disposal in order to avoid ‘Stress eating’. I have proved that these coping strategies work well for me and will adapt them so I can continue using them to keep my stress levels to a minimum which will in turn make me better equipped to perform my role as a Police officer to the best of my abilities. 

Word count - 1645
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay aims to explore a policing incident I was involved in, where conflict was present. I am going to reflect on the actions I took and describe my thought process for using those actions. I will be using the Bortons reflective tool, to reflect on each of the actions I used. Bortons, T (1970) reflective tool is a framework that outlines three simple questions (what, so what and now what) that assists in the reflective process. I will use the ‘What’ section to identify what action I used and how I used it. I will use the ‘so what’ question to evaluate how successful this action was in the situation and to gain a deeper understanding on why each action worked/ didn’t work. I will also use the final question ‘now what’ to use my experience to plan how I can use them differently in the future.

The incident I am going to talk about is in regards to a large scale public order situation where hundreds of youths gathered in a particular area to drink alcohol. This incident occurred during the global coronavirus pandemic where the government had closed pubs and restaurants and put a ban on any large scale events, therefor the youths gathering was a risk to the wider public’s health. In this scenario there was pressure on the police from the local councils to take action, as they became increasingly worried by large groups gathering as it increases the risk of Covid 19 infections rising in the area. There was also pressure from local residents to take action as many of them became frustrated anti-social behaviour and littering that the youths were causing in the area (BBC, 2021). However we also understood the dangers of criminalising youths at a young age, according to Unlock (2016) young people who have a criminal record face stigma and discrimination when accessing education, employment, travel and housing, which in turn can have a huge impact on their adult life. Therefor it was my intention to try and solve the problem without having to criminalise the youths. 

The incident I was involved in first came to my attention via my police radio and was told that a number of officers who had tried to disperse the crowd, had been injured from glass bottles being thrown at them. When I arrived on scene there was a very large police presence and senior officers were discussing the plan to disperse the crowd safely. A section 35 dispersal power was put in place to remove the youths from the area. According to UK Government (2014) section 35 Anti-social Behaviour, Crime and Policing Act 2014 gives a constable in uniform the power to direct a person from a specific area for a specific length of time. For this power to be put in place it must be authorised by someone at least the rank of an inspector. Section 39 Anti-social behaviour, crime and policing act 2014 makes it an offence for any person to fail to comply with the section 35 order, therefor if any person fails to leave the area after being instructed to do so then they are guilty of an offence. In this scenario officers were instructed to direct all the youths who were gathering in the area to leave. For the majority of the crowd this tactic was successful as the majority them were compliant and were happy to leave the area without causing any further issues. However there were a few groups of youths that were reluctant to leave the area and began getting very irate. Myself and a few other colleagues were with one of the groups of youths refusing leave the area. I began speaking to one male, explaining to him that he has to leave the area due to the section 35 Notice being put in place. The male then started to become aggressive and begun recording me on his phone whilst stating he was a law student so therefor knew his rights, he also stated that the police had no power to remove him and his friends from the area.

I then begun going through the 5 step appeal with the male. The college of policing (2021A) state that the five step appeal is a model that provides officers a way of dealing with resistance by giving the other person every chance to comply with their request. The first appeal is the simple appeal, this is where I simply asked the male to leave the area, he declined and told me I had no right to tell him to leave. The second appeal is the reasoned appeal, this is where you explain to the other person why you have requested them to do something. I explained to the male that there was a section 35 dispersal power put in place which allows officers to tell people to leave the area due to the public order that had previously gone on that evening, the male still refused to leave and proceeded to tell me that he was a law student and knew his rights. I then moved onto the personal appeal, this stage is where you explain to the individual the impact not cooperating and listening to the requests may have on their lives. I explained to the male that if he continued to not leave the area he could be arrested, which in turn could affect his future career as a lawyer. The male continued to not listen to what I was saying and begun trying to push past officers and head back towards the area where the youths had previously been drinking. I then give the final appeal to the male and said to him ‘is there anything I can reasonably say or do to make you leave the area, to which I had no reply. The fifth stage of the model is the action stage, this is usually where an arrest is made, in this situation before I could take action the males friends intervened and tried to calm him down and begun pulling him away from the area, this appeared to work as he began engaging with one of my colleagues who explained to him that it was in his best interest to leave otherwise he would get arrested. The male then begun to walk away from the scene with his friends before he turned back and walked towards my colleague who he was previously engaging with and said that he had lost his sunglasses and needed to go back to where the youths had previously been drinking to get them back. My colleague explained to the male that he couldn’t go back, at which point he tried to push past her, he was pushed back and told to go home with his friends. The male then shouted a derogatory comment which was aimed at my colleague. The male begun to run off in the opposite direction when I chased him down and told him to stop where he was, the male failed to stop so he was dragged to the ground and restrained. The male refused to put his hands behind his back and begun to put up a fight, one of my colleagues used his pepper spray on the male to prevent him from hurting himself or any of the officers. The male was then arrested and put in the back of a police van and taken to custody. On reflection I believe that the 5 step appeal in this situation worked well, although the male did not listen I gave him plenty of opportunity to leave the area and co-operate with us but due to his reluctance it left me with no other option than to arrest him. I believe the male did not co-operate with the five step appeal due to his level of intoxication and the fact that he was trying to show off in front of his mates. I believe I could have acted quicker and arrested the male at an earlier stage which would have limited his chances to shout abuse at a fellow colleague.  In the future If I was in a similar situation again I would attempt to take the male away from the crowd and speak to him on a more one to one basis, which would mean there was no one around for him to show off in front of. I would also put more emphasis on the impact having a criminal record would have on that person to try and persuade them to listen to my requests, as it was my last intention to arrest the male. 

Whilst encouraging the male to leave the area I tried to engage in conversation with him, I done this through active listening. According to the College of Policing (2021) active listening is concentrating on what is being said by the speaker and maintain communications through use of empathy, listening and body language. I attempted to start general conversation with the male instead of just telling him to leave the area, in an attempt to build a rapport to help reduce the tension. I began to have a normal conversation with the male who told me he was a student in a nearby university, this tactic appeared to work as the male did calm down however as soon as I told the male he would have to leave the area he became very irate again. In reflection I believe that using active listening to build a rapport with people can be effective in the right situations, if you gain the other persons trust, they are more likely to listen to your commands. If I was in a similar situation again I would try and divert the male’s attention away from the incident whilst building a rapport, then once the tension has been fully calmed, then ask the male to leave the area. 

During the entire incident I tried to remain calm and not let the male’s behaviour affect my attitude and behaviour towards him. The college of policing (2021) describe Betari’s box theory as a ‘vicious or virtuous’ circle of communication based on how the two people involved in the conversation attitudes and behaviour respond to each other. I was aware during the incident that my attitude could affect my behaviour which in turn could have affected the attitude and behaviour of the male. There was time during the incident where my relaxed approach and low tone of voice allowed the male to calm down and have a decent conversation with me. However due to the level of alcohol the male had consumed and his friends encouraging him, this tactic was unsuccessful. According to Wharton (2009) the effect on non-verbal communications when interacting with a person has more of an influence than the actual words spoken. The tone of voice, facial expressions and hand gestures all play a big part in how the words spoken are interoperated by the other person. In this scenario I ensured that I kept a gentle tone of voice when initially dealing with the male, I also made sure I gave him enough space and kept my hands to my side to avoid the male feeling threated by me.  In reflection I could have taken the male away from his group of friends and tried to build a rapport and calm him down in an environment where he was not being influenced by his friends. If I was in a similar situation again I would ensure I done the same by showing the male respect and keeping calm by not letting the behaviour of the other person affect my attitude or behaviour, however I would learn from this scenario and try and build a rapport with the individual away from a crowd. 


The male was arrested under section 5 Public order act 1986, according to the UK government (1986) a person is guilty of this offence if they use threatening or abusive words or behaviour or disorderly behaviour in the sight or hearing of someone likely to be caused harassment alarm or distress. In this situation the male shouted a derogatory term aimed at my colleague with other members of the public present, therefor it was likely that one or more of the members of the public would be caused harassment, alarm or distress. Section 24 of the Police and criminal evidence act 1984 gives officers the power to arrest a person who they have reasonable grounds to suspect of being guilty of an offence (UK Government 1984), therefor in this situation I had reasonable grounds to believe that the male was guilty of an offence so therefor he was arrested. According to the UK Government (1984A ) Section 117 of the police and criminal evidence act 1984 gives officers the power to use ‘reasonable force’ to effect the arrest of a person who is unlawfully at large. Before deciding to make an arrest I used the national decision making model, according to the College of policing (2013) the national decision making model should be used by all police officers to structure rational of what they did during an incident and why they did it. I was already aware of the information regarding the incident as mentioned above, I assessed the threat and came to the conclusion that the male was becoming more irate and his behaviour was getting worse. I considered my powers and policies and identified the male had committed an offence and therefor was liable to be arrested. I considered other contingencies or options for dealing with the male such as giving him a penalty notice for disorder, however I came to the conclusion that the male needed to be arrested as he had enough chances to leave the area. The college of policing (2013) also state that when an officer uses force it should be necessary, proportionate and reasonable in the circumstances. I believe that my actions to use force were necessary in this situation as the male had committed offences and was not listening to officer’s commands. I also believe the use of force I used was proportionate as the male was a very big in stature and was trying to resist arrest, it took numerous officers to try and control the male which left my colleague no option other than to spray the male with pepper spray in an attempt to get the male to co-operate to prevent anyone getting injured. I also believe that the male had plenty of chances to leave the area before he was arrested therefor my actions were reasonable. On reflection I believe that the arrest of the male was successful as no one was injured during the incident and the male was safely put in the back of a police van. I believe that the arrest went smoothly and the male was quickly detained. I believe that I could have communicated better with my colleagues and maybe acted quicker to arrest the male.  If I was in this situation again I think I would communicate with my colleagues to inform them that I plan on making an arrest so they can be ready to assist if necessary and act quicker following the five step appeal. 

Overall I believe that this incident was a success, officers dealt with the situation and received the outcome they wanted by removing all the youths from the area. The majority of the incident went to plan by removing the youths without arresting them, however like the example I used above there was a couple that needed to be arrested due to them not engaging with officer’s requests. I believe I dealt with the conflict in this situation professionally and was very patient and respectful towards the male even though his behaviour was aggressive towards myself and colleagues. The incident was a success as no persons was injured during the altercation.  

Word count 2648













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I am going to critically assess a policing incident that I was involved in and consider reflect on my actions and show how policing values were engaged. The policing incident I am going to analyse is a homophobic public order hate crime. The CPS (2017) define hate crime as any criminal behaviour where the perpetrator is motivated by hostility or demonstrates hostility towards the victims protected characteristics. Protected characteristics can include disability, race, religion, sexual orientation or transgender identity. According to Davies, C. (2013) more than three quarters of gay, lesbian or bisexual victims of hate crime did not report the incident through fear that they would not be treated seriously by the police. Davies also reports that half of the victims who reported a hate crime said that their incident was recorded with no further action and that many of the victims were dissatisfied by how the police handled the incidents. This suggests that previously the police culture made officers less likely to take hate crimes seriously which in turn resulted in poor results and victims left unsatisfied. The Independent (2011) describes the Police as institutionally homophobic due to their failings to safeguard the LGBT community in previous years. One example that is identified in the article is the violent murder of Michael Booth in a public toilet in the West end in 1990’s, the police failed to catch the perpetrators of the attack and instead blamed Booth’s ‘lifestyle’ at the time. It’s believed that there was a gang of people responsible for the murder and that they targeted Booth due to his sexuality yet the police failed to identify it as a hate crime. The chief superintendent Shoemake allegedly said ‘person born with any sort of colour doesn't have a choice in the matter. I would suggest sexual preferences, however, are a matter of individual choice.’ Comments like this and the failure to investigate homophobic hate crimes have had damaging effects on the police’s relationship with the LGBT community which in turn has damaged their confidence in the police service. 

Over recent years the police have recognised their failures and set up many new initiatives to fix relationships with the LGBT community, some of these include recruitment drives encouraging members of LGBT communities to join the police, flying the LGBT flag outside police buildings and officers attending pride events. According to Bannon, C (2018) some police forces have introduced LGBT liaison officers who are trained to deal with matters of sexual orientation and gender identity as well as providing support to LGBT victims. All these initiatives have been set up in order to rebuild the trust that LGBT communities have in the police forces so that they are more likely to report crimes against them. Both the College of policing and local forces have put policies in place for officers to follow when dealing with hate crimes, by officers following the guidance/ policy it will enable all victims of hate crime to receive the same service and support. According to Stelman (2019) hate crime is more damaging and disrespectful than non aggravated versions of the same offence as it can have a greater impact on the victims and the wider community. South Wales Police’s has recognised this and made it one of their objectives to reduce the harm caused by hate crime and increase the trust and confidence in the police from communities who fear they may be a target of hate crime (South Wales Police 2010). Hunte, B (2020) reports that the report of homophobic hate crimes has almost trebled since 2014/15. At first sight this is a worrying statistic which would lead many to believe that hate crimes against the LGBT community are happening more frequently, however some officers believe that the rise could be down to more of the LGBT having greater confidence to report such incidents to the police as we are better at dealing with these types of incidents now compared to years gone by. 


The incident I was involved in was report of a couple getting verbally abused by their neighbours. I attended on an emergency grade one response, the college of policing (2021) state that it is policy that hate crime incidents should are treated as priority incidents and considerations should be given to provide the most effective response. Due to us responding to the incident so quickly we were on scene minutes after the altercation had occurred which minimised the chance of the incident escalating or reoccurring. I ensured my body worn video camera was on for the duration of the incident which allowed me to capture the first account from the victim. The college of policing (2021) guidance in relation to responding to hate crimes, advises officers to have their body worn video on from the start of the incident to capture as much evidence as possible.  On arrival I spoke to the reporting person who explained that she and her partner were subject to abuse from a male and a female who lived in the accommodation next door to them. The reporting couple stated that they were walking into their garden when their neighbours started shouting towards them and they both perceived the comments that were made to be homophobic and were clearly distressed by the ordeal. Due to my conversation with the reporting party I quickly identified that this was a hate crime as the couple perceived the comments to be homophobic. The Metropolitan Police (2021) state that a hate crime is any criminal offence that is perceived by the victim or any other person to be motivated by hostility or prejudice based on one or more of the victims protected characteristics or perceived protected characteristics. Therefor because the victim perceived the abuse to be aimed at her and her partner’s sexual orientation it was classified as a hate crime. The couple also explained to officers that they had on-going problems with their neighbours and a similar incident where homophobic language was used occurred a couple of months previous to this one. I identified that the couple were repeat victims, Bedfordshire Police (2021) state that a person should be treated as a repeat victim if they perceive themselves as one or they have been a victim of more than one recorded crime or ASB in the last 12 months. It’s important to identify repeat victims at an early stage so they can be referred for an enhanced service through victim focus should they want it. 

The reporting couple state that they were fed up of the situation and on-going problems with the neighbours and believed that they had enough chances. They were aware that the neighbours were living in a supported living accommodation for young adults who had recently left care but they felt like they had put up with their behaviour for too long.  I then asked the couple if they would like to make a statement and if they were willing to go to court relating to the matter. I also explained to the reporting party we could apply for special measures to support them through the court process. According to the CPS(2019) the Youth Justice and criminal evidence act 1999 introduced a range of measures that can help vulnerable or intimidated witnesses have a more comfortable experience at court. Some of these measures include giving evidence via video link, giving evidence behind a screen or being cross examined in private. In this situation the victims declined special measures as they were happy to go to give a statement and go to court if needed without the measures. 
Me and my colleague then took statements from both victims and tried to gather as much detail as we could about the incident. According to South Wales Police (2010) it is best practice to take a statement and victim personal statement as soon as practicable during a hate crime to secure the victims commitment.  After the statements were taken we offered the victims a chance to complete a victim personal statement. The victim personal statement is an opportunity for the victim to outline how the crime has affected them physically, physiologically, emotionally and financially (Ministry of justice, 2013). The victim personal statement is then read out towards the end of the court proceedings just before the perpetrator is charged. In the scenario I was dealing with the victims opted to complete the victim personal statement closer to the court date so they could give a more in depth view of how the hate crime affected them by outlining the long and short term impact of the incident. 

Myself and my colleague then explained to the victims about the help and support networks that are in place to help them deal with the incident such as Victim focus. According to victim focus (2016) they are a national charity that provides specialist support to anyone who has been effected by crime, cope with the stress and overcome their experience. Victim focus can help anyone effected by crime after the immediate incident all the way to the court process. In this scenario the victims declined being referred to victim support as they felt that they had enough support from family and friends. I then gave the victims my contact details and the incident number so they had a single point of contact should they feel the need to speak to anyone regarding the incident. I also arranged to update the victims on any progress that was made during the incident.

After returning to the station I made myself as Officer in the case, South Wales Police (2010) state that it is policy for someone to take the role of OIC in every hate crime incident. The OIC is responsible for the investigation and updating the victim(s) of any progress made in the investigation. I also completed the hate crime risk assessment and attached it to occurrence log. According to South Wales Police (2010) the attending officer at every hate crime should complete a hate crime risk assessment in regards to the victim, this risk assessment is a list of questions relating to the victim and after each question is completed it will provide you with a score which determines the level of risk the victim is under. In this scenario the victims were classified as standard risk. From this I then completed a victim needs assessment and added it to the occurrence log, a victims needs assessment outlines the needs of the victim and whether they will receive the standard or enhanced service under the victim’s code. Due to the victim being a repeat victim and that they are a victim of hate crime they were entitled to an enhanced service under the victim’s code, however they declined as they felt they had enough support around them. I also submitted a Public protection notification on behalf of the victims. A public protection notification is safeguarding form that is shared with other agencies noting our concerns about a person. South Wales Police (2010) policy states that the first responding officer should use their discretion and consider whether a PPN is needed in each incident. I considered it necessary in this incident as I believe that the victims could have benefited from the support of other agencies such as housing etc. I also sent a task to the local hate crime officer to make them aware of the incident and so they could contact the victim and use their expertise to provide the appropriate support to the victims. According to South Wales Police (2010) hate crime officers are there to provide support, reassurance, assistance and advice to victims of hate crimes. They review and monitor the risk assessment of the victim and create an action plan with the local policing inspector. They also help facilitate the involvement of other agencies to provide help and support to the victims where appropriate. Hate crime officers can also give advice to the OIC of the case on how they manage the victim. I then ensured that the incident had been correctly classified as a ‘hate crime’ on our computer systems. The college of policing (2021) state that it is important that hate crimes are correctly recorded as all forces have to have to submit data as part of the home office national data requirements.  

After completing the paper work I then conducted arrest enquiries for both the perpetrators. College of policing (2021) guidance states that positive action should always been taken not just a record made when dealing with hate crimes. South Wales Police (2010) policy also states that positive action should be taken when responding to hate crime offences. Therefor the male was arrested for aggravated public order and the female arranged to attend the police station for a voluntary attendance interview due to her being pregnant at the time.  Both the male and female were interviewed regarding the matter, the female was released with no further action due to there not being enough evidence against her. However the male was released on bail with conditions attached that he was not allowed to contact the victims in any form. The college of policing (2021) state that officers should always consider the risk the victims of hate crime at every stage of an investigation, in this scenario myself and my colleagues identified the potential risk that the male would cause further issues for the victims after he was released from custody and therefor applied for the bail conditions. According to College of policing (2021) Section 146 criminal Justice act 2003 provides the courts powers to increase the sentences for offenders who commit an offence that is aggravated by hostility based on a persons protected characteristics, therefor it is possible for the courts to give the male in this scenario a greater sentence should they find him guilty. 

I believe that during the course of the incident I acted within the code of ethics, I was impartial throughout the whole incident and didn’t take any sides. According to the college of policing (2021B) impartiality is one of the core policing values and is defined as being unprejudiced, fair and objective. Although I did not agree with the comments that the suspects had made towards the victims I still treated them with respect through the entire incident. I also believe that we were transparent throughout the incident as we were open with the victims about what was happening during the investigation. According to the college of policing (2021B) transparency is one of the core policing values and is defined as being honest and open in our decision making with members of the public. I believe this was achieved by constantly giving the victims an update on what actions we were taking involving their case. Moving forward I will continue to show both parties respect when dealing with incidents, ensuring I don’t take sides. I will also continue to be transparent during my investigations by continuously updating the victims in the actions that I’m taking.  

Overall I believe that the policing response to this incident was very successful. I believe we acted professional whilst showing respect and empathy towards the victims. I believe we followed both South Wales Police’s policies and procedures as well as national guidelines. We ensured that our approach was completely victim focussed and done everything we could to bring the perpetrators to justice. On reflection if I was to deal with the incident again I think I would have acted quicker to detain both suspects, I could have asked for a further unit to assist in making arrest enquiries whilst I was taking the statement from the victim. This would have given the suspects less time to talk to each other and co-operate their story.  I believe that further successes like this incident need to happen during hate crime incidents to help rebuild the relationship between the Police and the LGBT community due to the damage that has been previously caused.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to define the national decision making model and reflect on how I used it whilst dealing with a policing incident, illustrating what policing values were used. I will also outline my responsibilities in regards to the provision of the CPIA when conducting investigations and managing offenders/ suspects. I am going to reflect on the actions I took and describe my thought process for using those actions. I will be using the Bortons reflective tool, to reflect on each of the actions I used. Bortons, T (1970) reflective tool is a framework that outlines three simple questions (what, so what and now what) that assists in the reflective process. I will use the ‘What’ section to identify what action I used and how I used it. I will use the ‘so what’ question to evaluate how successful this action was in the situation and to gain a deeper understanding on why each action worked/ didn’t work. I will also use the final question ‘now what’ to use my experience to plan how I can use them differently in the future.

According to college of policing (2014) the national decision making model is suitable for all decisions and should be used by everyone in policing.  It can be used in spontaneous or planned events, by an individual or a team of officers and in operational and non-operational situations. The NDM provides decision makers with a structure to rational what they did during an incident and why they did it. According to the college of policing (2014) The national decision making model is made up of 6 different stages, at the centre of the national decision making model and the centre of all police decisions is the code of ethics.  The code of ethics sets out the policing principles and standards of behaviour that all members of the police service are expected to follow and uphold. Throughout an incident decision makers should ask themselves is what I am considering consistent with the code of ethics. The first stage of the NDM is gathering information and intelligence, at this stage the decision maker finds all the information regarding what is happening/happened regarding the incident and clarifies matters relating to any initial information and intelligence. The second stage of the national decision making model is the assessment stage, this stage involves assessing the situation including any specific threat risk or harm and the potential benefits. According to North Yorkshire Police (2016) the THRIVE model can be used to help at the assessment stage of the NDM and makes an individual assessment of every incident so we can ensure the action we take is fit for the particular circumstances. THRIVE stands for threat, harm, risk, investigation opportunities and vulnerability of the victim. It’s important to consider all 6 elements of the THRIVE model when at the assessment stage of the NDM.  The College of policing (2014) state that the third stage of the NDM is where the officer should consider what powers, policies and legislation is available to them in the situation they are dealing with and how they could apply it, this could relate to powers to arrest, search etc. The fourth stage of the NDM is the identifying options and contingencies stage, this s where the officer should consider the different ways a situation can be resolved with the least risk of harm. At this stage is it important to consider whether decisions are proportionate, legal and necessary to the circumstances and situation. An officers should come up with more than one option at this stage in case their first option is unsuccessful. The fifth and final stage of the NDM is take action and review. First decision makers are expected to make and implement appropriate decisions and secondly after the incident is over the review and reflect what happened and decide whether it was effective or not and how they could improve it in the future. 

The incident I am going to talk about is a domestic related incident, where there was a report of a male smashing up a house. According to NCDV (2019) domestic violence is defined as controlling, coercive or threatening behaviour between those aged 16 or over who are or have been intimate partners or family members. In this scenario the two people involved were husband and wife, therefor I automatically knew that this would be defined as a domestic incident. According to Marsh (2019) many people believe that the police are failing to safeguard domestic abuse victims and leaving them vulnerable to more serious crimes/incidents being committed against them. This highlights the pressure the police are under from society and the importance of us taking these reports seriously by doing everything we possibly can to safeguard the vulnerable victims. 

On route to the call I gathered the information and intelligence by asking the control room for further details relating to the call. I was informed that the male had returned home from the pub and tried to gain access to the car keys, his wife had stopped him which resulted in the male kicking items around the home in frustration. I also gathered further information in relation to both parties’ previous dealings with police and their warning markers. The male had previous reports of domestic violence made against him and also had a warning marker stating that he had previously been violent, this information automatically made me be more cautious as I entered the address in order to keep myself and colleagues safe. On entering the property we spoke with the female who stated that she had an argument over her partner due to him trying to gain access to the car keys whilst being drunk, she also informed officers that he became very irate and begun kicking items around the house in rage. I left my colleague speaking to the female whilst I went into the back garden to speak with the male. I was very cautious in approaching the male as I was aware of his warning markers, the male was very apologetic stating that he had too much to drink and regretted his actions. I made the decision to keep both parties apart in order for the situation to calm down and them both to be able to give their side of the story, I asked the male if there was anywhere else he could stay but he said no and that he just wanted to go to bed and sort the problems in the morning, however the female told my colleague that she did not want him there as she was worried the situation would escalate again when I left. I conducted a risk assessment in my head and identified that the threat was that the incident could kick off and escalate, harm could be done to either party, the risk was that by leaving both parties alone in the address this could happen, I also identified that the female is potentially vulnerable as she was left alone in the house with her children. 
 
At this stage I was considering my powers and policies, according to Womens aid (2020) the police should remove one member of the party in order to reduce the risk of the incident re-occurring after police leave, they state that this can be done through an arrest or asking the person to leave. It is also South Wales Police policy to separate both parties after a domestic incident, therefor I was considering both the option of arresting the male and the option to ask the male to find an alternative address for the night. I identified that by removing the male from the house for the night it would remove the risk that the incident would escalate after officers left. 

I then begun considering my options and contingencies, as police officers we have the power to make our own decisions on how we deal with certain incidents, this is known as discretion. According to Wakefeild and Flemming (2009) discretion is defined as the power and ability to make decisions. I was aware that the male could be arrested for Section 1(1) criminal damage act 1971 as he had caused damage to the cat litter tray from kicking it, however I knew that this would be hard to prove as the male and female both owned the house and the property in it, therefor he technically was damaging his own property. I also was aware that the male could be arrested for a breach of the peace to prevent any further offences being committed, however I did not deem this necessary in this situation as the male appeared to have calmed down prior to the police arriving. I explained to the male that he would need to leave the address for the night and find somewhere else to stay as I believed if we left the male at the property it would cause further arguments between the couple. The male informed me that he didn’t want the embarrassment of going to his parents or friends address. I asked the male if it was possible for him to stay at a hotel for the evening to get away from the address to allow the situation to cool off, the male agreed. I then contacted a number of local hotels in the area to find a room available, officers then conveyed the male to the hotel where he stayed for the night. 

After the male had been dropped off at the hotel, myself and my colleague reflected on the decisions we made, overall I believe this was the best possible outcome from the incident. The male had been removed from the property which reduced the risk that harm would be done to the female or that the incident would escalate further. I believed this was the best option as the male appeared calm so there was no longer a breach of peace and I believe the criminal damage would be hard to prove as the female did not want to make a complaint or could not prove who actually owned the cat litter tray. On reflection I believe I believe the national decision making model helped me make the correct decision in this incident. By gathering the information and intelligence I had a good understanding of the incident and who I was dealing with before entering the property. By using the THRIVE model it allowed me to identify the threat and risk early on that I took into consideration when making my decision. I took time to consider all powers and policies that were available to me in this instance and considered what action was best suited to the situation. I believe by having discretion to make my own decisions allowed me to make the correct decision for these circumstances. If I was in this situation again I would use the same solution to this incident as it suited both parties and gave them both time to ‘cool off’ before they saw each other again which minimised the risk that anything further would happen. 


I believe I acted within the code of ethics for the entire incident and ensured I was impartial by not taking any sides. According to the college of policing (2021B) impartiality is one of the core policing values and is defined as being unprejudiced, fair and objective. I am aware of unconscious bias and I try and consider this when dealing with every situation in order to prevent it effecting my decision making. Devlin (2018) describes unconscious bias as being a bias that we are unaware of that happens outside of our control and happens automatically by our brain making quick judgements/ assessments of people and situations, influenced by our backgrounds, cultural environment and previous experiences. There are many types of unconscious bias including similarity bias, expedience bias and experience bias. All of which can affect the decisions we make on how to deal with the situation this can be done by favouring a person who looks or has similar personality traits to you. I understand that I have biases but do not let them interfere with my decision making. I also believe that myself and my colleague provided a good public service during this incident, according to the college of policing (2021B) good public service is one of the core policing values, this is defined as acting in the best interest of society. I believe this was achieved in this incident as we listened to the views of the victim and were led by what she wanted. She informed officers that she just wanted her partner removed from the address and didn’t feel like it was necessary to arrest him, officers listened to what she said before making their decision. 

Throughout the incident I considered the criminal procedure and investigation act (CPIA), According to HSE (2021) the CPIA sets standards and procedures for investigators that regulate the recording and retention of data and relevant material that is found or generated as part of the investigation. It outlines that someone should be made responsible for managing the handling of material that is linked to the case. In this incident there was very little information recorded as the male was not arrested and there was no court case. However I did consider the data protection act 2018 that makes provisions about the processing and sharing of data (UK Government, 2018). I considered the data protection act whilst on the phone to hotels trying to find the male a room, I ensured that I did not share any of the male’s personal information or share any details relating to the incident. I also ensured that myself and colleagues only retained the data that is needed from the incident and that it was recorded securely on the police database. I also asked for the victims consent to share her details with partner agencies who could offer her support, the victim agreed to this so therefor her details were shared through a public protection notification. 

Overall I believe that the way I dealt with this situation was successful as the risk of the incident reoccurring was reduced by removing the male from the address. We also submitted a PPN and offered the victim help through other agencies that can help support her needs. However by not arresting the male it meant that it did not have any long term effects on him, for example by getting a criminal record that could affect his job prospects in the future. I believe that the national decision making model worked well in this scenario as it allowed me to gather all the information available before making my decision. Throughout the incident I considered the CPIA and the data protection act on how I was recording and sharing data. I also believe I was aware of any unconscious biases I may have and ensured that this did not affect my decision making. Moving forward if I was in this situation again I believe I would deal with it in a similar manner as it suited both parties and minimised the risk of any harm being caused.  

Word count - 2525






[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[bookmark: TITUS2FooterFirstPage] 

9


[bookmark: TITUS2FooterEvenPages] 

22


[bookmark: TITUS2FooterPrimary] 

23

Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Case file building – I have completed one case file but believe I need more experience to be able to be competent in this area.  








	Attachment with the hub and CID. I will also try to take the lead with building case files on shift. 
	My Sergeant, tutor, experienced PC’s and local hub officers. 
	1 Year – I am due to have an attachment in the hub during the next 12 months. 

	

Knowledge of the law – being able to make decisions on what law I can apply quickly in high pressure situations.









	I will achieve this by revising the law and putting it into practice. I will revise all my old notes from training every couple of weeks to refresh my memory. 
	My sergeant and senior PC’S on my shift can give me help and guidance on how to apply the correct law to each situation. 
	0-6 months – I am actively revising my notes on a regular basis and will continue to do this. 

	
Have confidence in stopping moving vehicles.










	I will achieve this by trying to drive the vehicles more often and complete an attachment with traffic officers. 
	Traffic officers and senior PC’S on my shift. 
	1 year – I am due to have an attachment with traffic officers in the next 12 months. 

	Interview skills – become more comfortable interviewing prisoners on my own. 
	I will achieve this by getting more experience in interviewing prisoners and from an attachment with the HUB/ CID
	HUB officers and senior PC’S on my shift. 
	1 year – I am due to have an attachment with the HUB during the next 12 months. 

	NICHE – Learn how to do more complex searches through NICHE. 
	I will achieve this by refreshing my memory by watching the video tutorials on BOB. 
	NICHE trainers via the online tutorials. 
	0-6 months. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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Date: 03/06/2021
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