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In this essay I will be discussing and researching what the human resource department must employ in a large hotel to engage employees throughout out the employee lifecycle within the company. I will research about the role of human resources in engaging the employee and the advantages of doing so and the impact this has on the business and employees. I will also link models/ theories such as the Employee Life Cycle model and how it helps with the engagement.

The employee life cycle model is used to identify and discuss the various and most valuable steps that an employee goes through as they engage with their corporation. In the model, there are six distinctive steps which go in the following order: attraction, recruitment, onboarding, development, retention, and separation. Each stage is completed chronologically.
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I have inserted a picture above to give an idea of what how the model works.

1. Attraction
Your relationship with an employee does not start when they arrive at the workplace. Not even when they interview or apply for a new career. It starts as soon as the potential employees exposed to your company brand. That is why instilling the right corporate culture is crucial. The next step is to highlight these qualities to the everyone. Potential employees will have chosen you for multiple reasons: including job title, experience, and wages. Yet they will also have chosen to apply because your brand and slogan links uniquely with them.
2. Recruitment
The second stage of the employee life cycle is recruitment. This stage is significant if you do this the old-fashioned way or use tools to help you manage the recruitment process. This is because how well you treat potential employees during this process (even the ones who do not get the job) will impact their view of your company forever.
3. Onboarding
It is normal to be excited when you start a new career. There is a feeling of confidence and potential. That is why this stage is the ideal time to give employees a warm welcome and to give them a safe environment. Doing this will help new recruits boost their confidence. Onboarding is about helping new employees mix in with your corporate culture.
4. Retention
This is a key stage of the employee life cycle. That is because once employees have been working in the company for time, there is a substantial risk that employers might start to take them for granted. That is why it is vital to address any concerns such as wages and appreciation as soon as possible. Long term, it is crucial that the employees briefed on what their objectives are and end goal.
5. Career Development
Once employees are settled and happy it is also worth considering how strategic specialized development can help you get the best out of your employees.
6. Separation
Sooner or later, employees decide to move on from the company. At this stage of the employee life cycle, there are multiple aspects at play. For instance, former employees might move or look for opportunities which you cannot provide at the current company, they may retire, self-employment or even be lured away by a competitor. At this stage, reflection is essential. Having a good offboarding process helps you understand where there is room for improvement in the employee experience. It may also bring up key considerations about how you formulate employment contracts or gardening leave policies. However, the phase of separation doesn’t just influence those leaving, but those left behind. Helping them feel like they’ll be supported, even when the team member is gone can help ease the pain. “The employee life cycle is the bread and butter for organisational success. After all, every phase of an employee’s journey with a company provides its own opportunity to improve the employee experience. That can have a cascading effect on attraction, recruitment, development, and retention. When you see your people through the lens of the employee life cycle model, you can manage a healthier and more successful workforce” (Personio, 2018).

The importance of engagement. “In his 2004 book entitled The New Rules of Engagement, Mike Johnson wrote ‘the ability to engage employees, to make them work with our business, is going to be one of the greatest organisational battles of the coming 10 years’” (Peñaflor & Juevesa, 2020). Nineteen years on and employee engagement is now considered a crucial stage and one which has quickly absorbed into the HR agenda. Today, it is an uncommon to find articles without the mention of employee engagement. There is an increasing awareness that employee engagement is key to successful business performance.

Employee engagement matters. It’s always been known that companies with engaged workforces vastly outperform those without them. When people feel their work matters and that they’re valued, the sky is the limit.  Employee engagement is so important to all businesses because having successful strategies in-place helps create a better work culture, lower staff turnover, increase productivity, build better work and strong customer relationships. As a result, can impact company profits in a positive way. One statistic I found to support this; “Employee engagement has a very real impact on organizational success. Companies with highly engaged workforces are 24% more profitable” (EveryoneSocial, 2022). 

Engagement matters for those working full-time, being engaged in their workplace and colleagues plays a vital role in their overall work ethic, satisfaction, and experience. When employees understand what they’re role and goals they become more eager and efficient, and they tend to go beyond what’s expected of them. A statistic I found; “71% of executives say that employee engagement is critical to their companies success” (Team, 2023).  Due to this, their mental health is impacted positively as they’re making progress and can also positively influence those around them, such as colleagues and customers. As a result, the whole workplace works more efficiently and provide quality work. This leads to the business increasing profits. Also, creating positivity in the workplace and retaining employees in the workplace with an increase in employee retention. The employees being positive and efficient creates stronger relationships when dealing with customers. As a result, customers leave positive feedback which leads to an increase of demand and possibly profits.

One example of employee engagement would be getting to know the employees. Yet simple and an effective of engaging employees by just spending time with them. Learning about their lifestyle, background and personal goals enables you a manager to develop a better understanding with them. Greeting them, asking how their day has been or what they’re doing on the weekend etc. This is simple practice which makes the employee feel like their presence is known and that you care about them as an individual not just a number in the business. A study I found to support this “finds that employees who feel "heard and valued" have better morale and performance” (McKenna, 2023). 

Another example would be to listen and follow up on employee feedback. Businesses tend to forget that listening to employees Is just as important than customers feedback. Organizing regular meetings to identify areas of your workplace is weak and discussing methods of how to overcome this. This is a significant part of keeping the employees engaged with the company. Creating surveys for the staff to complete or even monthly meetings, giving employees a chance to voice their opinions is crucial for making them feel part of the team and company. If a question raised goes ignored or unaddressed by management in the workplace, it sends a sense of negativity to the workplace. If the concerns and questions raised be answered and resolved accordingly, it shows to the staff that management cares and do hear what they have to say. As a result of this, employees will continue to maintain a high level of engagement instead of disengaged and unproductive.

Another example would be providing the staff with tech and tools needed for success. Not only do you oversee different aspects of the company but should also ensure the staff know what their tasks are. For example, provided extensive training into specific areas of their job. This is significant as it boosts their confidence and leads to an increase in productivity. This also can bring positivity mentally as they will have now had a better skillset and knowledge. A statistic I found to show the importance of training; “70% of employees would be somewhat likely to leave their current job to work for an organization known for investing in employee development and learning” (Team, 2021). If an employee is confused in what they’re tasks are, or how to handle an issue, their output could come to a standstill. If it then becomes unbearable, this hiccup can lead to bigger issue. Yes, it requires a lot of money for business to provide quality training but providing your employees with a solid starting point for the tasks in hand is good step towards growing their level of engagement.

The following industry example is from the global tech brand Apple. Driving Employee experience through Customer experience. One of Apples priorities are the customers in every service. Rather than the odd few satisfaction surveys, they ask their customers for feedback constantly. Employees comprehensively use this feedback for both training and improving their efforts in the workplace. To add to this effort, Apple also analyses its employees every few months. As opposed to these efforts being that of the HR, a top priority is made a top priority for frontline managers and division heads. The corresponding managers widely review these employee surveys. Employee focus groups are then created to help identify key issues and create solutions. Apple also have an internal HR website which allows employees to post and raise concerns to be acknowledged by management. This is called ‘Can We Talk’.
In conclusion, employee engagement is essential for businesses to be successful. There are numerous ways in which a business can engage employees through the workplace. Furthermore, it is important that businesses implement methods such as effective leadership programs so that managers are able to create interventions that engage their subordinates. The employee lifecycle model is a vital tool that provides workers with an overview and plan for each phase of their journey with the company. Hence, the duty is on the management team to provide the appropriate insight to navigate each stage of their work journey successfully for their employees. HR deploying these methods mentioned in the essay would hugely benefit a hotel as these methods would give the skill set employees require to provide a quality service also help them understand what is expected of them, what needs improving and how they can do this. As a customer service-centered industry, businesses in hospitality must focus on employee engagement in order to be profitable. Engagement allows businesses to thrive by putting employees first, which will in turn advantage by giving customers the best service possible. It’s a win-win situation.
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The Employee Life Cycle Model

The six key stages of every employee's journey.
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Best Practice: Every stage of the employee life cycle matters, which is why

you need an HR software that can optimize each and every one. .
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