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Introduction.
This report will focus on a selected case study of Professional Development Practice also known as PDP within a workplace of own self. PDP is recognising, learning, and developing your own abilities that can lead to increased employment opportunities, productivity, and job or self-happiness. Concentrating on the key areas of growth can result in major gains in work efficiency and interpersonal relationships, as well as providing pathways to success. Also, the study will be focusing on how it reflects on similar situations within my own work environment. 
Professional Development Practices/Plan can also vary in activities to help improve own self-development pending on individual preferences. There are many ways to achieve these. Below are a few popular suggestions.
·  SMART (specific, measurable, achievable, relevant, and time) goals, it is key in managing an individual or a person's career progress (Doran, 1981).
· Meditation and mindfulness: ways that help with self-control and clear thinking (Kabat-Zinn, 1990).
· Ongoing Learning: Further learning throughout each day by means of reading, going to courses, or enrolling in classes that improves understanding and skills (Covey, 2004).
· Writing a diary: Sharing thoughts or experiences in writing to improve control of emotions and self-awareness (Adams, 2013).
· Exercise: Regular exercise can help lower stress levels, improves focus, and improves mental health (Ratey & Hagerman, 2008).
· Training: Consulting with experienced individuals who can provide knowledge and support in achieving personal goals (Whitmore, 2017).


Summary of the Case Study.
The assigned case study that this assignment will be focusing on, will be covering the following issues and assumptions that occurred, causing a female employee Dr Emily Parker an experienced Designing and Engineer of 30 years to resign due to various negative experiences of poor communication, trust issues and personal opinions of her gender and sexuality within a mostly male working environment, that caused Dr Emily Parker to confront her own emotions, fears, and feelings. Having to re-evaluate and recognise the following areas within her own Professional Development Practice that she needed to focus on to move forward to prevent further similar situations arising in the future. These include:
· Self-Management
· Personal, Cognitive and Unconscious Bias
· Accountability
· Authentic behaviour
· Interpersonal Relationships
· Professional Integrity

Below is a more specific and in-depth analysis of the case study focusing on each of the above areas including definitions, examples and how Dr Parker took a step back, recognised and confronted each area from her own emotions. Also, providing examples of similar encounters within my own workplace.




Case Study Analysis. 

· Self-Management
Definition – Self management is being able to control your thoughts, feelings, and behaviours in a positive manner, to help yourself and the people you work with, making good decisions, managing issues, and managing personal and professional tasks are all possible by effective self-management. This can also include setting goals and time management. (Duckworth & Seligman, 2005)

Self- Management within the Case Study- 
Dr Emily Parker took a step back and reflected on her own self emotions of feeling inadequate by her surrounding male colleagues. Leaving her to feel upset, uncomfortable, pressured, and targeted due to her sexuality and gender within the nature of the job as an engineer. Dr Parker realised that she let her own feelings take over the situation and affect her ability to progress within her work environment and resigned after 30years of success in engineering with the company losing a valuable staff member. However, I feel, if she had discussed her concerns and feelings with those involved, she may not have needed to resign and continued within her profession due to assumptions and misunderstandings on all parties.
However, by recognising this she learnt how to focus on managing her emotions and well-being, to prevent reacting to further similar situations in the future.

Self –Management within my own workplace.
Being first point of contact as a Dental Receptionist working under both contracts of NHS and Private requirements. Unfortunately, not all patients are happy with the regulations, policies, and procedures that apply daily, on either contract. It can be exceedingly difficult to remain calm and professional when Individuals/patients get very abrupt and threatening verbally/physically to myself and others within the practice environment. In some cases, it is best to politely ask individuals to leave the practice or providing a clear warning of disconnection if during a phone call. We also have notices around the workplace of a zero-tolerance policy. This also applies to all staff within the work environment.



· Personal, Cognitive and Unconscious Bias

Definition of:

 – Personal Bias is an individual's preference either way towards someone or something based on their own experiences, decisions, or emotions and feelings instead rather than independent knowledge is called personal bias. Personal bias can show up in both conscious and unconscious forms, affecting how people interact with others, understand information, and come to decisions. An individual's upbringing, morals, culture, and environment all influence their personal beliefs. Kahneman, D. (2011).


· Cognitive Bias is judgemental differences from reasoning that causes individuals to jump to incorrect conclusions or make irrational decisions. It results from the way the brain analyses information, which often uses shortcuts to make instant decisions and preconceptions which can often remain unconscious, have an impact on how people understand information, see their surroundings, and make choices. Tversky, A., & Kahneman, D. (1974).

· Unconscious Bias is often referred to as presumptions. Unconscious bias is the term for individual beliefs and stereotypes that subconsciously affect an individual's vision, behaviour, and decision-making. These presumptions have a small impact on behaviour even when they are not managed properly or recognised, such as- Racial, gender-specific, age, or looks. These are only a few aspects of the extensive unconscious biases that are out there. Greenwald, A. G., & Banaji, M. R. (1995).

Personal, Cognitive and Unconscious Bias within the Case Study.
Emily thought at first that her gender was the reason her ideas were not accepted. But when she started to consider her feelings, affected by her prior experiences working in a male-dominated environment, she began to consider if she was making hasty decisions. After reflecting on herself, she began to think of additional reasons why she might have been rejected, like the fact that some of her contributions missed technical understanding.

Personal, Cognitive and Unconscious Bias within my own workplace.
I personally feel that i have some areas that i need to work on in this area due to being easily swayed by others within my own workplace environment. With my own beliefs and opinions sometimes taking over when dealing with patients and staff daily.

· Accountability
Definition of Accountability -Taking accountability is having to face up to the consequences of your choices, actions, and responsibilities Being open and honest, owning up to mistakes, whether in a personal or professional environment. Taking accountability makes sure that people or companies keep their promises and take responsibility for the decisions they make. (Bovens, 2007).

Accountability within the case study
Rather than placing the blame elsewhere, Emily made the decision to own her personal development. She made an effort to get input from her colleagues and discovered that sometimes her ideas lacked the necessary technical detail. She committed to expanding her knowledge of the project to help to improve her ability to participate more effectively.

Accountability within my own workplace.
There have been situations within my own workplace where mistakes have been made on the reception desk by myself that have reflected on the effectiveness of the daily running of the practice. I have openly been honest, apologetic, and taken full responsibility. Whether it be towards patients or staff members. This is important to maintain a healthy workplace environment.


· Authentic Behaviour

Definition of Authentic Behaviour is when someone acts or shows their feelings in a way that is honest, genuine to who they are their values, beliefs, and emotions rather than giving into pressures from others or outside influences, this is known as authentic behaviour. When people behave authentically, they allow their actions show who they really are. George, B. (2003)

Authentic Behaviour within the case study 
Emily did not change from who she was. Her colleagues were able to trust her because she was honest about both her abilities and her weaknesses. She did not pretend to be someone she was not; instead, her openness and willingness to learn showed authenticity. She showed the importance of vulnerability and openness in relationships with her team by being true to herself and developing good trust with them.


Authentic Behaviour within my own workplace
Within my own workplace i always remain authentic and always encourage my colleagues to show their authentic behaviour otherwise this can cause trust issues within the environment and misunderstandings within the workplace.
· Interpersonal Relationships
Definition of interpersonal Relationships The relationship with others and emotions that develop between a group of individuals because of interaction, communication, and shared experiences are referred to as interpersonal relationships. (Hargie, 2016)

Interpersonal Relationships within the case study
Emily worked hard to build up connections with her colleagues, which helped improve the environment within the team. colleagues were willing to listen to her contributions as trust increased, creating an environment that was more productive and successful.
Interpersonal Relationships within my own workplace
Within my own workplace we encourage a safe supportive environment to ensure that all managers, employees and even patients are listened too to gain trust amongst all parties. This helps with successful running of the Dental Practice.

· Professional Integrity
Definition of Professional Integrity The continuous maintaining of professional standards and guidelines in the workplace can be referred to as professional integrity. It means maintaining the basics of the profession while working with integrity, equity, accountability, and responsibility in all business. Individuals that have professional integrity are dedicated to maintaining moral standards, protecting privacy, valuing the rights of other individuals, and avoiding from behaviours that might harm their reputation or break code of conduct. basically, it means acting professionally even in situations of difficulties, making sure that behaviour adheres with legal requirements that are both personal and professional, and building trust with colleagues and other individuals, (Caldwell & Karri, 2021; Martin, 2017).

Professional Integrity within the case study
Emily did not change from her commitment to self-improvement or blaming others. Even when she was not closely monitored or managed, she always carried herself professionally in her work. Her team members eventually learnt to appreciate her for her persistent commitment to behaviour that is genuine and true to herself and others.
Professional Integrity within my own workplace.
Within the workplace when difficult situations arise with colleagues or patients it can be difficult when i am left to manage without supervision under pressure, however i remain persistent and professional to maintain the trust of others within the environment.

Development of Self professional Practice. -From studying this case on Dr Emily Parker i have learnt that things are not always what they seem when working alongside colleagues and presenting a professional standard of behaviour regardless of what situations arise. Whilst under the demands and pressure from the workplace environment. Everyone has different approaches and opinions whether they are negative or positive, it is how it is addressed and in what manner. It all comes down to honesty and learning every day by listening and sharing ideas and opportunities.  I have recognised that i have also got to concentrate on being a better version of myself by reflecting on my own weaknesses within the workplace and have produced a personal development plan of my own to set my own goals of achieving and maintaining them to progress further within my career.
Below is my own PDP personal development plan using SMART (see appendix A).
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Appendices
Appendix A: Personal Development Plan

	Area to improve 
	
	Objective
	Measurable
	Achievable 
	Relevance
	Time

	Self-Management
	
	Diary input- Daily to do lists
Weekly goals
	Daily begining and end of day briefings
	Monthly meetings
	To improve self-management 
	To be reviewed within 3 months by collecting feedback from colleagues

	Cognitive and unconscious bias
	
	Welcome feedback
	Continue to listen and learn 
	Weekly meetings
	To improve improve my knowledge
	Reviewed 3 monthly

	Accountability
	
	Follow through my commitments
	Own responsibilitywhen required
	daily
	To maintain the trust of my colleagues
	Monthly reviews with feedback

	Authentic Behaviour
	
	Remain true to myself and others
	Not to become easily swayed
	daily
	Maintain honesty and trust 
	Monthly reviews and feedback 

	Interpersonal Relationships
	
	
	
	
	
	

	Integrity
	
	Focus on speaking up when witnessing unethical behaviour 
	Become more confident
	Daily
	To prevent upset and concerns arising
	Weekly meetings and reviews to highlight these factors.
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