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Answer to question no. 1

Requirement (a)
Given that,
Selling price                      =  £11
Variable cost per unit       =  £6
Fixed costs of production = £350000
Sells in units                       = 75000 units 
Break-even points in units:  = Fixed cost ÷ (Sales Per units–Variable cost per unit)
                                                  =  £350000  ÷ ( £11-  £6)
                                                  = 350000 ÷5
                                                  =70000 Units 
Break-even points in revenues= Fixed cost/(Sales Per Units-Variable cost) ÷Sales per unit
                                                    =  £350000/(£11-£6) ÷ £11
                                                    = £770000
Requirement (b)
Total cost= (Variable cost*Number of Units)+Fixed costs
                 =( £6*75000)+ £350000
                =£800000
Total sale = Number of unit*Se4lling price
                   = 75000*£11
                   = £825000

Profit        = £825000-£800000
                  = £25000

Requirement (c)
Given that.
Advertisement campaign costs = £10000
New fixed cost                           = £350000+£10000
                                                    = £360000
New variable cost                     = £6 + £1 = £7
New sales price                         = £13
New sale units                          = 80000
Accordingly, 
Total cost                                 = (Variable cost* Number of Units) + Fixed costs
                                                 = (£7*80000) +  £360000
                                                  = £920000
Total sale                                = Number of units * Selling Price
                                                 = 80000* £13
                                                 = £1,040,000
Profit                                     = £1040000 - £920000
                                               = £120000 





Requirement (d)
The limitations of break-even analysis:
Like everything else in the world, the break-even analysis method has been used by business organizations in organizational work-related activities. The first limitation of break-even analysis that is going to be discussed that, the calculation of the break-even analysis has been done based on a assumption that is all the expenses and costs of the organization have been into only two categories (Hayes, 2018). These are either fixed costs or variabler costs, the real cost scenarios of the business organizations can be different as some other costs apart from these two can also be occurred while operating the organizational activities. Another limitation of break-even analysis is that the analysis does not consider and factor the existing competitors in the analysis (Bargate, 2012). In reality, almost every organization in every industry faces threats from existing and new entrant rivals while operating their business. To face this competition, business organizations need to go through certain expenses which are being ignored in the break-even analysis. Break-even analysis does not even consider the fact that with the passing time, the prices of the elements can change and it can affect the cost structure of the organization as well (Proctor, 2012). The analysis has also failed to process that the organization may face soime difficulties in product demand when new entrants will start operating and offering similar kinds of products to the customers. Moreover, break-even analysis has lkimitations to process customer switching costs and the effects of it on the organioozational production and profitability as well. 
The factors that are being discussed in the above section are some of the limitations of break-even analysis though these are not the only limitations of the process. There are many others too. 





Answer to question no. 2
Requirement (a)
Managerial accounting in an organization, in fact in most organizations has been used as the source of all the decision-making of the organization. The most important feature of managerial accounting for which it has become one of the most essential segments of the business organization is its significance in the internal decision-making of the organization. With the help of managerial accounting, the managers of the organization can hope to get done with planning, controlling activcities of the organization (Collins, 2012). This segment of the operational activities of the business has been one of the most essential component not only in the short-term decision-making process but also in the long-term decision-making of the organization. Managerial accounting focuses on the relevance of the data and information that have been used in the decision-making process of the organizationm. Apart from the relevance, managerial accounting provides information to the managers that are timely and can have an impact on the future decision-making process of the organization. Apart from all the importance of the managerial accounting process, this process has some limitations for which the business organizations have been using financial accounting for providing financial information about the organization to the external stakeholders of the organization (Lesakova, 2017). As managerial accounting does not follow GAAP and IFRS in the process, so financial accounting has been used which follows all these legal regulations. Business organizations must need to follow laws during the preparation of the financial as these increase the credibility and the verifiability of the process (Williams et al., 2015). With the help of these laws, the organization can increase the acceptability of the information regarding the financial condition and return of the investment-related information to the external parties which are mostly creditors, investors, and tax authorities. In short preparing financial accounting properly following all the laws makes it more acceptable and reliable to the external; parties in their decision-making process. 



Requirement (b)
The objectives and the goals of managerial accounting are to successfully take internal decisions that will assist the organization to maximize its profit whiole reducing the risks of loss. Other than this, the organization tends to use managerial accounting in the decision-making process of the organization which will make the whole process a successful and reliable one to the internal and external parties of the organization as well (Williams, 2015). Managerial accountants who are responsible for preparing managerial accounting within the organization have used several techniques which can help the organization to achieve the objectives that are being set in the first place. Among all the techniques, three of them are being discussed-
Marginal analysis: Marginal analysis is one of the most used managerial accounting techniques used by the management accountant of the organization (Hilton, 2019). In this technique, it becomes easier for the management accountant to calculate the break-even point which will help the organization by providing information regarding the minimization of the loss of the business process.
Communicating: The management accountant of the organization needs to have incredible skills in communicating with different parties of the organization. This helps the managers to gather information regarding the business process and which can lead to the effective decision-making process of the organization. This helps the management accountant to provide information at the right time to the right parties of the organization.
Decision-making: The prime objective of managerial accounting is decision-making. The major responsibility of the management accountanmt is to provide the managers all the information about all the alternatives present to the management of the organization (Garrison et al., 2013). If the managers and the decision-makers have all the information present to them then they can choose the best alternative and make the best possible decision for the organization. 
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