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Part 1: Individual task  Reflective Report
Owning a hair salon is a great goal if I want a truly entrepreneurial beauty career. As a saloon owner, my business is making clients feel fabulous. Whether it’s a great haircut, a brilliant manicure,or a luxurios spa treatment,the product represents confidence and self-esteem, and that sells very well ( May 2, 2022). The legal requirement for opening ahairdressing salon is a hairdressing license. Local authorities administer this licensing process, for example Birmingham Council, a statutory body created by Barbers (Registration) Act 1964  (23 jun 2021). Consider the cost:  The sheer number of barbers indicates the relatively few barierrs to entry when it comes to opening a salon. As whit most bussineses, it pays to create a business plan and most people have a good  understanding of the industry but struggle whit the business and finances. Business  planning and financial planning are crucial. Prospective owners should weigh the cost of opening a salon, which ranges from 3,000 £ to 35,000£ depending on renovation needs. The 5 biggest challenges of running a hair salon  are leading an motivating staff, finding new clients, keeping your clients, maintain the salon and selling products. My motivation for opening a salon is my big passion from 10 years for good healthy and clean hair. The plan how I lured my client is gone. Exhibit at a hair and beauty show. Create a Youtube chanel. The salon is gone. Got a website whit prices and all information needed (GMB) listen, run paid searchads, and create an insta-friendlly space in my living room of the salon.  It is a very good idea for a hair salon to separate  the operation and financial running of the business from the  personal finances of owners. A lot can go wrong in the salon (injuries, accidents, other legal disputes) and in the event of a lowsuit, salon owners should protect their personal assets as best they can. It is also important to note that the salon owner me and my employees must all retain their valid licenses. To do  otherwise might risk stupidity. Also, as an owner, I have to run seminars for my employers , to learn what is hot all the time, give them the tools for what,s new in the salon, and keep them constantly honing their skills.  I believe this business can be profitable for me as I have 10 years hairdressing experience, working in three different countries, keeping my self update whit a new styles and a new technology for tools to make costumer happy and a brand become … the name of the room.
Referencies:
(hairdresser registration(England)- Gov.UK, 2010-2022)
http://www.gov.uk/register-a-hairdressing-bussiness/birmingham

