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Abstract 

This report was written to evaluate the effectiveness of the current structure of the NHS in Wales.  The report contains research on the Seven Health Boards in Wales that provide health care to all service users.  The report also contains the management structure within the NHS and the funding which has been proven needs to be evaluated by the Welsh Government to ensure the funding for the NHS is covered in all areas possible to ensure the NHS is able to provide the best possible care.  The report contains an overall evaluation on the NHS providing pros and cons and also recommendations suggesting ways the NHS can improve.  The NHS has been proven to be very successful in Wales however, there are obvious points that need to be evaluated and changed to ensure that the NHS will continue to develop successfully. 
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NHS in Wales
NHS Wales A (2019) state that the NHS Wales is the health care provider for the whole of Wales which consists of around 3 million people.  The NHS provides all healthcare for the public ensuring that everyone who requires medical assistant are entitled to it.  NHS Direct Wales (2019) explain that each Health Board have their own role within their area to ensure that they are effectively planning, funding and delivering health care.  

According to NHS Trust Wales (2019) there are seven health boards in Wales that cover health care in their individual areas.  NHS Wales B (2019) state that Singleton hospital, Moriston Hospital, Neath Port Talbot and the Princess of Wales Hospital in Bridgend are covered by the Abertawe Bro Morgannwg University health board.  
NHS Direct Wales (2019) discuss Aneurin Bevan Health Board. This Health Board covers The South East of Wales.  NHS Wales C (2019) state that the health board employs over 13,000 members of staff across the area which are made up of various health care professionals. 
NHS Direct Wales (2019) state that Betsi Cadwaladr University Health Board is the largest health board in Wales.  They employ around 16,500 individuals that are from various professions within health care.  
According to NHS Wales D (2019) Cardiff and Vale University Health Board covers 472,400 people that live in the Cardiff Area.  The health board employ approximately 14,500 members of staff. 
According to NHS Wales E  (2019) Cwm Taf Morgannwg University Health Board the health board covers 450,000 service users in the area. The Health employ approximately 13,500 members of staff. 
NHS Wales F  (2019) suggest that Hwyel Dda Health Board provide their services to approximately 384,000 service users every year. They have four main hospitals, fourteen health centres and eight community hospitals in the Carmarthenshire and Pembrokeshire area. 
NHS Wales G (2019) state that the Powys Teaching Health Board has the role of providing health care for service users within Mid Wales. The health board covers approximately 133,000 service users. 

NHS Wales H (2019) discuss the three trusts that are provided in Wales such as; The Welsh Ambulance Service Trust this provides a focus on emergency services in wales. The Velindre NHS Trust is a service that has specialist knowledge and support in place for cancer services. The Public Health Wales is the final Welsh trust that provides various services such as; the National Public Health Service and Wales centre for health. These three trusts are very important for the health and well-being of service users in Wales. 


Managing Structure

The following flow chart is an example of the NHS managing structure, although this is from NHS England the management structure is the same within Wales.  NHS careers (2019) state that the general manager has the role and responsibility of the staff employed by the NHS and the budget which the NHS is provided.  Target Jobs (2019) discuss the role of a Service manager and a clinical lead is the band below a general manager.  They are in charge of the financial and daily management of hospitals and health care services. According to Health Careers (2019) The Clinical manager is then a band below the service manager and clinical lead as they have the responsibility of running their own team of health professionals and planning for future development.  The clinical manager has various roles depending on their area of work as the flow chart shows there are different levels of clinical managers however, they all have an independent role of providing leadership within health care.  The flow chart shows that there are many managers within the NHS. 
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NHS Funding
www.parliament.uk (2015) state that the majority of the NHS funding in Wales is from the Welsh Government which tax payers pay.  The small excess cost is raised through National Insurance contributions.  Work Smart (2019) explain that tax is automatically deducted from tax payers’ wages and calculated depending on the income of each individual.  The British Medical Association (2018) discuss that the Welsh government allocate the NHS 7.5 billion for health care. 

www.parliament.uk (2015) have provided the following flow chart to breakdown the structure of the funding that runs through the NHS.  The following flow chart shows that the funding for the NHS starts off in the National Assembly for Wales. National Assembly for Wales (2019) describes the National Assembly for Wales as the democratically elected body that stand for people of Wales.  The National Assembly for Wales provide the budget for the Welsh government.  The responsibility of funding is then passed onto the Welsh Government which is then split into the National Delivery Group and the Health care inspectorate Wales.  NHS Wales H (2019) discuss the National Delivery group and state that it looks over the NHS by viewing the policies, plans and development of the structure.  The budget is then divided into seven parts which funds each individual health board.  the following flow chart shows the breakdown of the NHS funding.  
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The Health foundation (2019) discuss the influences on NHS funding.  The ageing population is improving dramatically which suggests individuals are living longer and more medical attention is therefore needed.  This will cost the NHS a lot more of their funding as health often decreases in the elderly which results in the need of more medical attention.  NHS A (2019) suggest that alongside the ageing population increasing the need for development of technology is also succeeding.  The development of technology has an increase on the cost of the NHS as the funding for technology is constantly increasing.  The need for more research also has a strain on the NHS funding as according to NHS H (2019) technology is improving which allows medical research to improve leading to further medical procedures that cost a lot more.  Liddell (2008) suggests that technology will continue to improve drastically every year and the NHS must be prepared to fund the improvements of medical development in technology to improve the health care of patients. 

Evaluation of current scheme 
NHS Wales A (2019) discusses there are currently many advantages and disadvantages within the NHS in Wales. The pro’s that are currently shown with the NHS are as follows.  Everyone is entitled to free health care immediately regardless of their wealth.  This is a great advantage as it is saves thousands of lives every day and is increasing life expectancy a great amount.  However, it is causing a financial problem for the NHS as more people are becoming dependant on the free health care for very minor problems that could be solved over the counter at a pharmacy or by searching the NHS direct telephone number where a qualified nurse would give advice that would prevent the pressure of the NHS being affected.  

NHS Wales A (2019) discussed how the NHS has created many jobs across Wales.  It is certainly a partial advantage that the NHS has created is a lot of jobs for many individuals within Wales.  This has given women freedom as they’re employed for various professions regardless of their gender.  However, reference suggests that the amount of jobs that have been created also cause a strain upon the NHS as most of the budget the NHS receive is used to pay employees.   

NHS Wales G (2019) argues that the NHS funding structure is successful as it is a fair way to receive funding depending on an individual’s income to calculate the percentage of tax that they must pay.  Reference discusses that the NHS funding structure is also a negative format as tax payers are paying too much and the higher tier tax payers are working a lot of their hours to not receive the money as it is taken out in their tax bill.  Reference suggests that there has been an increase of available treatments following the progression and success of the NHS in Wales.  

NHS G (2019) states that the success of the NHS has developed many treatments and recovery as there is a lot more funding available.  Reference argues that the development of treatments has a slight impact on the NHS in Wales overspending around 253 million a year as all prescriptions in Wales are free for service users.  
Reference suggests that since the prescriptions have been free from 2007 there has been an increase of 6.8 million spent on prescriptions.  This suggests that there the NHS are overspending every year due to individuals taking advantage. 

Health in Wales (2019) discuss the waiting times within the NHS can be very unsuccessful as there are so many patients and not enough staff members to accommodate every patient an appropriate time scale.  NHS G (2019) state that the A&E waiting times should be a maximum of four hours however, the waiting times are usually a lot longer and can result in a lot more strain upon the NHS. 

NHS Wales G (2019) discuss the management structure within the NHS.  The NHS is run by various professionals who have different experiences and opinions.  The management structure does not always have a positive effect on the NHS as there are many individuals making decisions that do not suit each individual.  This is a disadvantage as it is costing more money to have a lot of leadership and is resulting in many more problems than there should be due to the overstaffing of management. 

BBC (2019) suggest that there is not enough funding provided for nurses and midwives which is having a negative effect on NHS employment as there is a major need for more health care professionals, but the NHS cannot afford to fund many more.  The NHS have a strict budget in Wales on how much funding they can provide for training health care professionals as there NHS provide the tuition fees for students.  This can be a positive point for NHS as there will be more individuals able to study Health care in Wales as they will receive funding however, there are only a certain number of students that the budget will cover which results in less nurses and health care professionals being employed. 

This evaluation suggests that there are many pros and cons of the NHS which require a lot of attention from the Health boards and hierarchy.  The NHS show that the potential of a positive health service is available but just needs to be fully supported by professionals.  The demand for the NHS is increasing each year but with the correct resources and support the NHS crisis could soon be solved and a lot more positive for service users and health care professionals that are employed by the NHS.  























Conclusion 
The overall report suggests that there is room for improvement with the NHS organisation.  This report has looked at the areas for improvement and discussed that the demand from the service users is constantly increasing and causing strain upon the NHS.  It went on to discuss that there is a growing demand of prescriptions every day since they have been included in the NHS funding again from 2007.  This has shown to be a disadvantage on the NHS in Wales as it is possible it could be prevented if patients were not prescribed any medication that can be provided over the counter.  It found that the main problem within the NHS is the funding which is used excessively every year and the possibility of preventing so much strain on the NHS from occurring in the following years.  The recommendations of improving the organisation of the NHS are to follow. 




Recommendations 

There are a few recommendations that can be suggested to improve the current structure of the NHS in Wales.  One recommendation would be to prevent any more over spending on prescriptions.  This has been proven to have a very negative effect on the NHS funding since 2007 as prescriptions are provided through the NHS individuals are requesting prescriptions a lot more.  This could be prevented if prescriptions were only prescribed for medication that cannot be bought over the counter.  An example of a medication that should not be prescribed is paracetamol as this is available at all drug stores at a very affordable price. 

Another recommendation would be to provide more training to lower band staff such as health care support workers as this will take the stress off nurses as they will have more support.  There will be less demand for more nurses that are not able to be provided as the health care support workers will have more responsibility. 

The Welsh Government should provide an increase of 20% each year to ensure that they are providing the highest quality of care.  It is important for the NHS to be able to improve their funding as medical technology is improving and the demand for more health care and research is increasing.  
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