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      GRANT APPLICATION FORM
	Country/countries
involved
	Total costs 

	Amount requested 
(max. £2,000.00)

	Paris- France
UK.

	£4,000
	£2,000


FIRST PART – INFORMATION ABOUT APPLICANT	

	Name of Applicant organisation/group

	Paris Refugee Ground Support

	Address
	Au Landy Sauvage, 72 Rue Pleyel, 93200, Saint-Denis, Paris, France

	Telephone
	07972017450
	FAX 
07972017450
	

	Email 
Prgsteam2016@gmail.com

	
	Web page 
https://www.facebook.com/PRGS.team/

	

	Coordinator (person who is responsible for project realization )
	
Telephone 
	
Mobile
	
Email

	Heather Young and Kelvin Belcher
	07972017450
	07972017450
	Prgsteam2016@gmail.com




	Title of this Grant Application 
	Duration of proposed activities

	Winter Sleep Kits
	Start date
01/12/2024
	End date
07/12/2024

	



	Information about Applicant organisation (goals, activities, services, examples of projects supported by other donors) 

	The applicant, Heather Young is Co-Founder of Paris Refugee Ground Support. She and Kelvin make up the core team and are dedicated volunteers on the front line of the refugee crisis in Paris. Before working in Paris, she has volunteered in hotspots in Dunkirk and Calais in France, Piraeus Port and Athens in Greece. She is the main coordinator of aid distributions, volunteers, and warehouse manager. 
With her previous experience of distribution and its volatile nature, her and her team have honed distribution techniques that have made their work invaluable in the field. They distribute food, shoes, clothes, tents and sleep kits, information, firewood, mobile phones and phone credit, hot tea and coffee, hygiene products and basic first aid. All of which is distributed in a very different and very specific way depending on the scenario that is faced. Distribution of clothes to 20 people is a vastly different style of distribution to one of 2000 people. 
All aid is obtained by small to medium sized donations of items or the money. Paris Refugee Ground Support are joined and supported by many individuals and organisations that wish to volunteer their care. PRGS have worked with many different organisations, a few of them are linked and mentioned in this application. 
Heather and her team at Paris Refugee Ground Support’s main goal is to assist the people on the refugee routes in transit to reaching safety, in the most practical and dignified way possible. To act with their interests at the foremost of any decision made and that any actioned undertaken are done with the utmost safety, peace keeping, sensible and careful application.



SECOND PART – DESCRIPTION OF PROPOSED ACTIVITIES

	Activity summary 

	Distribution of aid to the most vulnerable in the winter streets of Paris.
As Paris is a multicultural city with many forms of poverty the distribution of aid cannot be done in the day. As levels of aid are always at critically low levels and the demand for lifesaving aid always way outweighs the amount of aid available to be distributed, distribution of aid must be done in a way to prioritise the people most as risk and most in need. The black market on the streets is extremely prevalent as the need is so great and all people at street level are living in a dog-eat-dog, do-or-die situation. However, it is our job to see that the kindness and care of the items that our donors give go into the hands of the people intended. 
For this reason, we distribute between the hours of midnight and 6am every single night.  With an aid filled van we search the streets often walking for miles finding the most vulnerable and newly arrived in the city and deliver them the aid received by our donors. Unfortunately, the only way to tell if someone living in the streets genuinely has nothing, is that we find them trying to sleep with absolutely nothing. 
Street life is harsh and often cruel, a tent, sleeping bag and roll mat can make it just that little bit more bearable. 



	Activity location/s
	
· In the 18th and 19th Arrondissements of Paris.

· Under the bridges, under overpasses, in squats, next to motorways and slip roads, in the streets, in crack camps, next to canals, in shop windows, on heat vents, in parks, in carparks.


· The people can be found on their own, in 1s and 2s, in groups of 10s and 20s to full blown street refugee camps of anywhere between 1000 to 4000 people.

	Activity target group
	Vulnerable refugees/migrants who have just arrived in Paris subject to sleeping in the dangerous winter streets of Paris

	Other beneficiaries, their needs, and objectives [NB This part is particularly important if your activity aims to boost fund-raising or volunteer recruitment for an Africa-based NGO] 
	If vulnerable people are found sleeping in the streets in life threatening conditions, assistance is given to whom ever needs it, regardless of their circumstances.



	Introduction and justification of the activities (including connection with previous projects or activities)

	Paris Refugee Ground Support have been instrumental in keeping thousands of vulnerable migrants, refuges and street living people alive in deadly winter conditions since 2016.  While they are a very small team, their impact has made a significant difference and has become an organization that not only the street communities rely on but also the local French, European and UK organisations trust, respect and rely upon.
In the length of time, they have spent dedicating up to 20 hours a day on the front line in Paris, they have witnessed too many people die of the horrendous conditions of street living. Too many of those deaths have come about due to torrential winter gain and gales. Storms and temperatures of as low as -10 degrees. When a person can die of exposure at 5 degrees, it is no surprise that many more die in the depths of winter when the weather is at its harshest.
Paris Refugee Ground Support has a vast network of organisations, charities, individuals that work with the coordinators of PRGS that create a network of media support, suppliers, volunteers, logistics teams, and fundraisers that span across the UK and Europe and beyond. 
While PRGS are not an official charity they are very well supported by these networks that they have built. Their reputation is built on trust, results, and dedication. They have become a model distribution team of grit and note.
PRGS do have a charity number (1168435) as they are a partner of For Refugees. For Refugees, run by Amber Bauer https://www.facebook.com/amber.bauer.14 have incorporated Paris Refugee Ground Support and act as an umbrella charity.
https://www.forrefugees.org/?fbclid=IwAR0FD6SDBZ0eAyZm8TU3hAhzZoKgdAj7y2u-m6-cfX7zL_ktLdHi7SpiBOo




	Activity objectives 

	The main objective is to distribute life saving aid to the most vulnerable people subject to living in the streets of Paris.
The demographic of people is predominantly Afghan and African men and boys although there are many from people on the refugee routes that travel to and through Paris from all over the world. 
Women and children are the first to be taken care of and taken off the streets by the French government and French organisations. This leaves the vast majority of people who are male to fend for themselves in utterly horrific circumstances. Yet, there are always exceptions to every rule and many women with young families can still be found struggling to survive in the stress. 
Male children as young as 13 are commonplace on the streets. The younger the boy, the more vulnerable they are to sexual exploitation. Exploitation is rife and there is little to no protection from police. In some cases, often the greatest fear people living in the streets is from the police and authorities themselves, as police brutality has become commonplace throughout the refugee routes throughout Europe.
 A tent lends itself to anonymity and the smallest degree of safety. Teenage boys and young adult men are all vulnerable to exploitation. Exploitation can come in many different forms when living in the dog-eat-dog street survival world. Drug pushers are everywhere just waiting for the next opportunity to make money by convincing a traumatized easy-picking young man or boy to find a way out of the pain of trauma by using crack-cocaine or heroin. A tent is to some degree, inner city camouflage and as such, the first line of defense against city street dangers.
For the older men in their 50s, 60s and 70s, they are the age group most vulnerable to dying of the cold. A simple camping roll mat will take the freezing cold of concrete or asphalt away from the core temperature of a man sleeping in minus degrees. It is such a simple thing, and it is truly a lifesaving object. Coupling a sleeping bag with a roll mat raises the odds of a person not dying of exposure, hypothermia, and respiratory problems.
Our objective is to distribute lifesaving aid to the people living in these conditions in the fairest, safest, controlled yet timely manner but always prioritizing dignity and respect to the people who have gradually been stripped of this basic but essential quality.



	Your proposed project implementation, a description of planned activities

	The money donated by Harambee Wales (£2,000) 
will be matched by a partner charity ForRefugees (£2,000)
(https://www.forrefugees.org/?fbclid=IwAR0FD6SDBZ0eAyZm8TU3hAhzZoKgdAj7y2u-m6-cfX7zL_ktLdHi7SpiBOo)
The aid given to Paris Refugee Ground Support distribution team will be worth a total of £4,000.
The money will contribute to giving:
· 200 x people shelter in a tent (strictly 2 people per tent)
       -100 x tents @ £5 = £500

· 1000 x people with a sleeping bag.
        -500 x Sleeping Bags @ £3.50 = £1,750
        -500 x Sleeping Bags @ £2.50 = £1,250
         -Total = £3,000

· 500 x people with roll mats.
               -500 x Roll Mats @ £1.00 = £500

· Total £4000.
These items will be bought in the UK from a festival salvage group at very little cost, (https://www.facebook.com/groups/466826031424777/?hoisted_section_header_type=recently_seen&multi_permalinks=1148759616564745) transported to Paris by a transport network of Paris Refugee Ground Support partner charities.
Once the aid has arrived in Paris it will be distributed to those in need in the streets on the same night that it arrives.



	Timeframe of project implementation

	Main stages of project implementation
	Start date
	End date

	
	01/12/2014
	07/12/2024

	
1. Buy the aid from Dean Betts at Camping Community and have aid delivered to LE Solidarity warehouse in Leicester. 
2. Martin from People in Motion (PIM) charity will load up the aid in a van and drive from Leicester to HertsForRefugees warehouse in Hertfordshire (PIM) pays for the travel expenses.
3. Angus Clark from HertsForRefugees will drive the aid from the UK to France. (Transit paid for by HertsForRefugees charity)
4. Aid will be dropped in L’Auberge Des Migrants Warehouse in Calais.
5. Aid is met and picked up by Heather & Kelvin from Paris Refugee ground Support. (PRGS)
6. Aid is driven to Paris by PRGS
7. Aid unloaded into PRGS warehouse.
8. PRGS distribution route planned.
9. PRGS distribution van loaded with correct and appropriate aid. 
10. PRGS leave to go on distribution and distribute aid to those most in need. 
11. PRGS Distribution continues each night till all aid has been distributed.
	
	



	Expected results 

	· 200 x people who did not have a tent to sleep in will now have shelter.
· 1000 x people who did not have a sleeping bag to keep them warm while they sleep in the streets will now have one.
· 500 x People’s bodies taken off the hard and cold asphalt street and on to a roll mat.
· Beneficiaries will have a higher chance of surviving the harsh conditions of winter in inner city street living than if they did not have these vital Winter Sleep Kits.



	Will the outcomes of your proposed activities continue to be useful after completion of the activities?

	The outcome of a person having a small and lightweight tent is that even though the situation on the streets is constantly changing and volatile a tent can safe a person’s life.
 Not only does it provide life saving shelter from temperatures that are below 0 degrees, thrashing winter wind and rain but it also offers the smallest amount of privacy. Privacy in a situation that has stripped a person of life’s most basic dignities and decencies is a blessing in such unforgiving circumstances. 
This tiny amount of shelter that a tent can offer can also save a person’s life by shielding the person from view when survival is so desperate living in inner city streets. Theft, addiction, predators, prostitution, police brutality, mafia and gang violence and violence in general are commonplace at street level, a tiny little secondhand summer festival tent can make all the difference to a frightened person trying to survive.
A sleeping bag can give a person a place to sleep. Sleep for a person fleeing some of the worlds most frightening terrors is a rare and troubled thing. To give a person living in constant survival mode even the smallest comfort of a sleeping bag is a kindness so small but can mean the world to a life exhausted person. It can also mean the difference between living through another night of frightening winter weather conditions or not.
Often the men sleeping on the streets have said that it is not the cold that they feel from the top of their body that is truly unbearable when trying to sleep, but the bone crunching cold of concrete and asphalt. It is commonplace to see people sleeping on as much cardboard as can be found to take their bodies a few millimeters off the ground but the second the cardboard becomes wet it becomes worse than if they had nothing at all. There is a tiny way back to warm from cold and dry but there is no way back to warm from cold and wet. The combination of freezing cold and wet to the skin is deadly. For this reason, a roll mat will keep a person alive. 



THIRD PART – BUDGET INFORMATION


	Costs calculation 

	Costs by categories
	Applicant’s financial contribution and in kind
	Other resources 
	Amount requested from Harambee Wales
	Total costs 

	Aid
	    /
	
	£2,000
	£2,000

	Aid
	/
	ForRefugees Charity
Contact: Amber Bauer
https://www.forrefugees.org/?fbclid=IwAR0FD6SDBZ0eAyZm8TU3hAhzZoKgdAj7y2u-m6-cfX7zL_ktLdHi7SpiBOo
	£2,000
	£2,000

	Aid Transportation from Leicester to London.
	/
	LE solidarity Charity Warehouse
https://www.facebook.com/groups/484063968431994 

Driver Martin  from People in Motion Charity:
https://www.facebook.com/mairtin.ogrady
People in Motion Charity:
http://www.peopleinmotion.org.uk/?fbclid=IwAR3cCiAjRhmpjWF7GhufrcyHw7yrD-u7nQwL2ihkypwl6ZtRdWZ7FJuPzqI
	Malvern to Leicester driving = £40
Leicester to Hertford, London driving
= £ 50
	£90

	Aid Transportation and ferry from London to Calais warehouse, round trip back to UK.
	/
	Angus Driver for Herts For Refugees:
https://www.facebook.com/profile.php?id=100010808645479 
HertsForRefugees Charity:
https://www.facebook.com/groups/hertsforrefugees/ 
	Ferry = £230
Dart Charge = £6
Driving = £110
	£346

	Drive to receive aid from Paris to Calais.
	Heather PRGS will drive
	Paris Refugee Ground Support
Half a tank of fuel
	50 Euros
	50 Euros

	Transport of aid to Paris from Calais.
	Heather PRGS will drive
	Paris Refugee Ground Support
Half a tank of fuel
	50 Euros
	50 Euros

	TOTAL COSTS
	
	
	
	£4,436
100 euros



	Information about Applicant’s own contribution

	The applicant is the Co-Founder of Paris Refugee Ground Support and will dedicate:
· Driving time to Calais to retrieve the aid. 
· Unloading aid, reloading for night distribution, distribution planning/strategy and distribution.
· Expertise, time and dedication to a safe, controlled, and appropriate distribution and allocation of aid.

	Remarks important in costs assessment process

	When a refugee camp has reached what the French authorities deem to be too big, too noticeable to the general public and too much trouble, an evacuation of camp residents is undergone. In these evacuations the CRS police do not allow a refugee person to take any belongings with them. Every piece of aid distributed to the people will be gathered by the municipality and sent to landfill.
On the morning of the evacuation Paris Refugee Ground Support gather many of the local community together to salvage as many tents, sleeping bags, roll mats and blankets as possible. These are packed into lorries, sent back to the PRGS warehouse, sorted, and then sent out to industrial cleaning companies. They are returned to the PRGS warehouse clean and folded ready to be distributed again to those most vulnerable in the streets. 
So, the £2,000 donated by Harambee Wales will not only be of value to one set of people but can also be of value to others once recuperated, cleaned, and redistributed. 



	Date28/11/2024
	Signature

	
	Heather Young.
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