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Introduction
Social enterprises are types of "hybrid" organizations in which there is a clear social or environmental mission combined with some form of commercial trading. These groups are not profit-making companies or non-profits relying on donations; they are all using a dual-mission model (DMM) and use revenue generation to the end of sustainable impact. Social enterprises build local economic resilience, create ethical jobs, and create social value in a variety of communities, by filling in the gaps and fixing the failures in markets. 
Internal Strengths of Social Enterprises
Social Capital and Stakeholder Trust
Social capital is an underlying power which supports strong relationships and great trust within the networks of important stakeholder groups, in the social enterprise. Social capital theory presents that these organizations can foster good levels of trust among consumers, staff and local communities by having a set of shared values and a social purpose commitment (Jung, 2022). It is an ideal form of organizational authenticity which equates with increased brand loyalty, reduced marketing expenses and high employee morale. Social enterprises build and nurture strong social networks because they operate open and with a strong commitment to improving people's lives rather than private profit and generate ongoing institutional support during hard times.
Competitive Differentiation via the Resource-Based View (RBV)
The Resource-Based Viewing perspective can be applied to the social enterprise in order to conceptualize the social mission as in Being a social enterprise, the social mission is a resource that provides a sustained competitive advantage and is embedded in the organization and unique, valuable, rare and inimitable and cannot be replicated or substituted (Sugiarno and Novita, 2022). Properly embedding corporate social responsibility in their business model is often more challenging in the traditional profit-driven company than in the social enterprise, where a social mission is the integral concept of corporate practice. This is because of the structural congruence of commercial operation with social value creation that makes it easier for these organisations to differentiate effectively to tap in the social value consumers and extend their access to specially dedicated social investing funding streams compared with traditional businesses.
Practical Application: Industry Examples (The Big Issue and Belu Water)
Mission House members share insights on how social mission attachment makes them commercially resilient and stand out in the market. For example, The Big Issue is one of the top street paper projects globally, that generates earned income for marginalized people, and has built an extensive trust base among the stakeholders, ensuring a highly visible approach (The Big Issue, 2026). In a similar fashion Belu Water is also a business that practices basic principles, all the profits generated are reinvested in its partner in the world, WaterAid, to improve lives through the provision of clean water to green this world of two billion plus population (The Belu Water, 2026). 
Internal Weaknesses and Operational Vulnerabilities
The Challenge of Dual-Mission Tension and Mission Drift
The dual mission is one of the most important internal weaknesses that can bedevil social enterprises trying to achieve both commercial and social efficiency. Mission drift theory maintains that as these kinds of organisations become financially viable their social mission can be side-lined (Teck et al., 2026). Ambiguities in pursuing two goals result in friction in the organization, and competing decision-making priorities for business managers and social program directors. When economic pressures to cut costs or "save jobs" lead to less-than-ideal ethical choices, or when economic pressures to reduce costs cause a reduction in the amount of community programs, there is a risk that the essential nature of the social enterprise is lost, that key stakeholders are alienated and that a business loses its social value proposition that originally created its "social brand" in a marketplace.
Resource Dependence, Financial Constraints, and Skill Shortages
One of the most interesting findings of resource dependence theory is that social enterprises may have a lot of operational vulnerabilities, due to their lack of access to mainstream capital markets. Hybrid organisations often aren't able to access the same capital as traditional financial bodies because they are perceived as being high risk borrowers because of their non-traditional financial setups (Lee and Thosuwanchot, 2025). Further, HR problems, such as shortage of skills in commercial management, sales strategy and in technical execution have been observed to continue hampering these enterprises. 
Case Study Analysis: Operational Dilemmas (TOMS Shoes)
TOMS Shoes' launch operational model is a good example of the unintended social consequences of the model. Original One for One data from TOMS shows that they gave away two pairs of shoes for every pair of shoes sold. Flattering although it began out being a consumer marketing technique, the critics and economists noticed that local indigenous shoemakers and local economies have been undermined by the free distribution of footwear in local developing markets (Burberry, 2023). Realising these issues with their model, TOMS stopped making direct product donations and instead initiated a more flexible grant giving program through which community organisations are directly supported a reality for any social enterprise that has to constantly re-think its methods to avoid social harm.
External Opportunities in the Modern Economy
Shifting Consumer Preferences and the Triple Bottom Line
A social enterprise based on the 'Triple Bottom Line' will generate significant market opportunities for the organisation with a growing environmental and social consciousness of the modern consumer. Ethical Consumerism becomes mainstream and buyers not only consider the price and quality of the products they buy, but also their social and environmental impact (Trigos and Osorio, 2025). But the social enterprise is particularly well suited to capture this emerging demographic of action-oriented consumers whose expectations for transparency along supply lines, good employment practices and sustainability are built into the social nature of the business. 
Legislative Support and Public Procurement Policies
As legislative changes evolve to increasingly encourage public sector institutions to act in the interest of social impact as part of public procurement, new methods become more popular. With the progressive legislative changes and the increasing need for public sector institutions to make decisions based on social impact as part of public procurement, new methods are gaining traction (Aboelazm et al., 2025). Policy measures require local authorities, healthcare providers and government agencies to take into account environmental, social and economic values when evaluating and awarding contracts, and not simply the most cost-effective supplier. 
Corporate ESG Integration and B2B Supply Chains
Multinational corporations are fast embracing Environmental, Social and Governance with opportunities for social enterprises to expand in these business-to-business supply chains. It is increasing pressure placed on large corporate groups to establish a true model of social responsibility in their procurement processes throughout the entire supply chain by institutional investors, regulators, and consumers (Illiashenko, Puhach and Barlit, 2025). Corporations can efficiently achieve their ESG commitments by working with social enterprises, without having to change the way they do business. 
Practical Application: Industry Examples
External ESG Integration and Public procurement policy are implemented in the real world and their linkage to business is made clear. Homelessness is the subject of UK-based change please coffee enterprise, which aids homeless people with living-wage barista training, accommodation assistance, and offers storefront cafes and comprehensive large-scale B2B corporate coffee services (Change Please, 2026). Likewise, US commercial bakery Greyston Bakery operates under an “Open Hiring” model to provide employment opportunities for people who have traditionally been blocked by structural barriers from entering the employment market, serving as one of the leading suppliers of brownies to companies nationwide such as the famous ice cream brand Ben & Jerry's (Greyston Bakery, 2026). 
External Threats to Sector Sustainability 
Commercial Crowding Out and "Impact Washing"
This superficial corporate social responsibility campaign and marketing strategies can be dubbed as “impact washing”, with conventional profit-seeking companies embracing it only because it has no consequences on the structural modifications their companies would need to implement to pursue mission-based results and values (Udohaya, 2025). This action creates a market swarm of slightly watered-down social claims that not only befuddles consumers but it also undermines socially good companies. 
Macroeconomic Pressures and Margin Squeeze
The financial pressures of high inflation, ever-increasing raw material costs and economic uncertainty are soaring for social enterprises (Altunöz, 2026). Because of the lower profit margins and a focus on paying living wages and community reinvestment as opposed to paying less, layoffs and job cuts, unlike commercial businesses, are not an option for social enterprises.
Institutional Isomorphism and Identity Loss
As social enterprises often rely heavily on conventional financial lender and institutional partners, the pressure of these partners usually pushes them toward conventional styles in operating and running their companies (Sakib, 2023). This coercive compliance can be problematic based on DiMaggio & Powell's theory of institutional isomorphism as it runs the risk of further diffusing their unique hybrid identity, which is not necessarily representative of true social effects, but accounts with higher revenue figures.
Conclusion
Social enterprises play a very important role in the modern economy; they use commerce models to address systemic issues and problems in society. Their SWOT analysis illustrates that their internal competencies in social capital and resource differentiation bring them a competitive advantage to take advantage of growing ESG markets as well as the adoption of new and progressive public procurement efforts. But operationally, it is difficult to handle matters such as the "dual mission" pressure and external pressures such as impact washing and macroeconomic fluctuations. 
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