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[bookmark: _Toc198161448]The Building Safety Act: Potential Impacts on the Project
One of the most significant pieces in the recent years that will affect this construction project is the Building Safety Act 2022 (BSA) . This act was a direct response to the Grenfell Tower fire that occurred in 2017, it completely changed the way in which building safety is managed, regulated and enforced, as proven by Freemont Building Ltd (2025) who mention that this tragedy claimed 72 lives due to failures in the UK’s building safety regime, leading to a complete overhaul of the regulatory system. For this construction project, the planning of the construction of a block of affordable flats on Kings Road, the act introduces new rules and obligations that will affect both the delivery and the design of the project. 
In short, the Act aims to require and ensure high levels of safety and accountability across the lifecycle of a building, more specifically higher-risk buildings, which, by definition, are any residential buildings that are higher 18 metres or those that have seven or more stories. This is proven by High Speed Training (2024) who state that higher-risk buildings are those that are over 18 metres high or seven stories high. Although some planned developments may not reach these requirements, a lot of the established practises in the Act would still apply as best practise, and some of these practises and requirements are standard expectancies for all projects. This is proven by Enframe (21st Feb, no year) who state that the BSA introduces provisions that apply to all buildings, particularly through its competence requirements.
One of the most influential and impactful detail of the Act is the introduction of the new duty holder roles. Similar to a regulation discussed later in this report (CDM Regulations), across a lifecycle of a building project there are roles applied throughout and include the client, the principal designer, the principal contractor, and an accountable person. An accountable person is described by Building Engineering Services Association (2025) who state that an accountable person is an organisation or individual who owns or has legal obligations to repair any common parts of the building. In the construction phase, UWTSD Construction would be the principal contractor, and will be responsible for managing all the building safety risks while also ensuring all the subcontractors will have a maintained oversight. 
The golden thread of information is also held within the Act which is a digital record that holds safety related data that throughout planning stages to the design, construction and occupation must be kept maintained. As for UWTSD Construction, this means that all decisions in relation to risk assessments, structural materials, construction techniques and fire safety must be both recorded and updated through the building’s lifecycle, to ensure it can all be traced long-term to support the building management after completion. This is mentioned by Human Focus (2024) who state that the golden thread contains critical documents like design plans, completion certificates, inspection findings and records of any changes during occupation.
Additionally, the Act implements the Building Safety Regulator (BSR) which is under the Health and Safety Executive (HSE) which oversees compliance, enforces standards and even can completely halt any unsafe projects. This is proven by Maple Facades (No date) who state that the BSR is responsible for overseeing building safety and ensuring compliance and have enhanced powers of authority. Although the Kings Road development is in early phases, the planning should already account for the resident’s knowledge of the fire exits, management procedures and the structural performance before the flats will be occupied.

A final point, the Act also implements a new framework for the reporting and the managing of safety risks, these include mandatory reporting of any significant fire risks. As well as this, it allows for the demand of Building Assurance Certificates along with further increasing any scrutiny on owners and managers of the building.
To conclude, as a whole the Building Safety Act implements a more strict and detailed approach to safety management. UWTSD Construction must make sure all duty holders are appointed, the Golden Thread is maintained, and all construction is carried out with the safety standards, as well as to ensure the safety structure is followed closely.
[bookmark: _Toc198161449]Relevant Health and Safety Barriers to Effective Management
The health and safety legislation plays a large role in construction site practises in the UK. For a project like the affordable flats on Kings Road, it is essential to protect workers, public, and the buildings future residents by ensuring there is full compliance with the relevant regulations. This section will outline and discuss key legislations applicable to this project as well as any barriers to health and safety management, followed by any suggestions for how UWTSD Construction can overcome these issues.
[bookmark: _Toc198161450]Key Legislation Affecting Construction
The centrepiece of the UK health and safety law is the Health and Safety at Work etc. Act 1974 (HSWA). This act is the general duty of care for employers to ensure, if reasonably practical, the health, safety and welfare of their employees and any others that could be affected by any work activities. This is proven by LawBite (2022) who state that the Act governs health and safety laws in the UK, it sets an employer’s duties and responsibilities to provide a framework to handle more specific health and safety matters. As for UWTSD Construction, this would mean implementing safety management systems, regularly carrying out risk assessments, and to ensure site activities do not endanger both the workers and/or the public.
Additionally, another highly important regulation is the Management of Health and Safety at Work Regulations 1999, in which the employers are required to carry out regular risk assessments and hence prevent or remove or lower any of those identified hazards from the risk assessments. This is proven by HSEWatch (2024) who mention that the regulation that places duty on employers to manage risks to employees and others from work activities, it places duties on both the employers and employees.
Furthermore, regulations specific to construction are also important. The Construction (Design and Management) Regulations 2015 (CDM 2015) could be the most important for this. These regulations define the roles and responsibilities of the duty holders, as mentioned previously, and would require competent and coordinated safety planning across the entire lifecycle of the project. This is mentioned by citb (No date) who state that the regulation manages health, safety and welfare of construction projects, it applies to all building and construction work including new builds, demolitions, refurbishments, extensions, conversions, repairs and maintenance. This regulation is explained more detailed in section 3 of this report; however, the highlight here is important as the regulation is mandatory from pre-construction up to completion.
Moving on, the Work at Height Regulations 2005 is also relevant for this project, as one of the leading fatalities in the UK for construction is falling from a height. This is backed up by Roofing Today (2024) who state that 51 out of 138 deaths occur in the construction industry, with an average of 42 fatalities over a five-year period where 52% of these deaths are a result of falling from a height. As for UWTSD Construction, they would need to ensure all scaffolding, ladders, roofing and platform work are all properly planned, supervised and equipped with any fall protection measures to minimise the risks.
Below is a short list of some other relevant regulations:
· Control of Substances Hazardous to Health (COSHH) Regulations 2002, for the managing of exposure to dust, asbestos and chemicals. 
· Provision and Use of Work Equipment Regulations 1998 (PUWER), which ensures the safety of any tools and machinery before use.
· Manual Handling Operations Regulations 1992, which requires employers to avoid any manual handling tasks if possible.
By following and complying these laws. UWTSD Constructions ensures legal compliance as well as helping to reduce accidents and maintain the project continuity.
[bookmark: _Toc198161451]Barriers to Effective Health and Safety Management
Despite the large legal framework, there can still be numerous challenges that can affect the effective management of health and safety during the construction. It is extremely important to understand these barriers to ensure the prevention of incidents as well as improving the safety culture.
[bookmark: _Toc198161452]Communication and Cultural Barriers
Construction workforces usually have diversity, sometimes including temporary workers or subcontractors that are from different cultural and sometimes language backgrounds. This can lead to easy misunderstandings revolving around safety expectations. Proven by Construction Management (2024) who mention that migrant workers, who speak little to no English, can compromise up to 50% of onsite workers in London which can lead to these migrant workers interpreting translation. Workers may unknowingly breach safety procedures if safety briefings are not clearly understood by the employee. For UWTSD Construction to address this, multilingual signage as well as pictograms or visual safety inductions should be required to ensure all is understood.
[bookmark: _Toc198161453]Time and Cost Pressures
Frequently in construction projects there are tight budged constraints and deadlines. As a result of this, it can lead to potential shortcuts in the safety procedures that can endanger employees and the public, such as rushed risk assessments or the improper use of protective equipment. This is proven by Bramwith Consulting (No date) who mention that cost-cutting can lead to increased accidents and injuries, as a result of lower-quality materials or rushed timelines to save costs. Although productivity is important, taking shortcuts to save costs can lead to more costs and delays as a result of accidents, enforced action or legal claims. As for UWTSD Construction, they should root safety planning into the schedule and budget at the beginning, treating it as part of the process and not an add-on.

[bookmark: _Toc198161454]Insufficient Training and Competence
For any specific tasks workers may not retain the relevant training or qualifications. This is major concern for when any machinery, scaffolding or if any hazardous substances are involved. Training First Safety (2025) state that there is a skill shortage in the UK construction industry where the industry needs 250,000 new workers by 2027. UWTSD Construction should begin by verifying the skills and competency of all workers before any work begins, ensuring that any training is required for workers and when any new tasks or hazards are required.
[bookmark: _Toc198161455]Inadequate Supervision and Enforcement
Poorly carried out site supervision, even with the correct rules in place, can lead to non-compliance. Supervisors play an extremely important role in terms of enforcing standards onsite, along with modelling the best practise and intervening with anything unsafe. This is mentioned by Training Lives (2023) who state that supervisors ensure the work is completed safely by implementing safety protocols, conducting site inspections regularly, providing safety training and briefings and ensuring compliance with the safety legislation. UWTSD Construction will need to appoint competent supervisors with good communication and leadership skills to ensure safety onsite is a priority.
[bookmark: _Toc198161456]Poor Risk Assessment Quality
A risk assessment may fail to identify any site-specific hazards or changes if the risk assessment is basic or outdated. UWTSD Construction should ensure risk assessments are site-specific, regularly reviewed along with being informed by those who carry out the tasks.
[bookmark: _Toc198161457]CDM Regulations and Responsibilities
The Construction (Design and Management) Regulations 2015 (CDM 2015), as lightly mentioned previously, are an extremely important part of the UK construction industry in terms of health and safety legislations. Their most important aim is to ensure the management of health and safety through every phase of a construction project, starting from the design all the way through to any future maintenance. This is mentioned by WA Management (2023) who state that this regulation aims to improve workplace health and safety by enhancing various things, as well as it being a legal requirement that every construction project must meet.as for the affordable flats on Kings Road, these regulations would place specific legal duties on all those involved.
[bookmark: _Toc198161458]Purpose and Scope of CDM 2015
The CDM 2015 is applicable to almost all construction projects of any size. Included in its scope is residential, commercial, refurbishment and demolition. These regulations aim to:
· Ensure all involved parties plan and manage health and safety risks from the beginning.
· Merge safety into the design process.
· Coordinate any communications between duty holders.
· Ensure all workers have the required skills, training and supervision to allow them to work safely.
As for UWTSD Construction, it is a legal requirement to adhere with the CDM 2015 regulations and must be merged into the project management process.
[bookmark: _Toc198161459]Key Duty Holders and Their Responsibilities 
[bookmark: _Toc198161460]Client
The client is the individual or the organisation who commissions the construction work. In this case, UWTSD Construction could act as both the client and the principal contractor or could be working on behalf of a housing association or the local authority. The clients must ensure the managing of the projects safety as well as ensuring any suitable arrangements are in place, this includes appointed competent duty holders, allowing for sufficient time and resources and to provide any pre-construction information. This is proven by South West Health and Safety Consultants (No date) who state that the role of the client is crucial, they are the driving force behind the project, and they set the tone for the project (is health and safety a priority?) as well as providing the funding for any works involved.
[bookmark: _Toc198161461]Principal Designer
The principal designer is the person responsible for planning, managing and coordinating the health and safety while in the pre-construction phase of the project. Their role is to identify any future risks that may occur and control or prevent them through the design process. This is proven by LexisNexis (No date) who state that this role is an organisation or individual who has the skills to fulfil a role that secures the health and safety of any persons affected by the project. This is a very vital role in developments where any structural and fire safety risks must be addressed as early as possible.
[bookmark: _Toc198161462]Principal Contractor 
The principal contractor for this project would be UWTSD Construction, who will be responsible for managing health and safety while in the construction phase. This role includes numerous requirements like developing a Construction Phase Plan, coordinating any subcontractors, ensuring induction are done, managing any welfare facilities and regularly reviewing onsite safety measures. This is proven by HASpod (2024) who mention that this role is required on any project and are in control of the construction phase, they have a responsibility for site safety, site rules, and planning the work to minimise harm. This role must also confer with the principal designer and the client to ensure the consistent application of health and safety measures throughout the project.
[bookmark: _Toc198161463]Contractors and Subcontractors
All contractors on site, including subcontractors, have a legal duty to ensure their work does not pose health and safety risks. They must work with the principal contractor, follow onsite rules, and ensure workers are properly trained and supervised. This is proven by Nationwide CDM (No date) who mention that this role must not carry out work unless client is aware and work is carried out without health and safety risks. UWTSD Construction must ensure all workers competence and that they are informed of any hazards.



[bookmark: _Toc198161464]Workers
Workers also carry responsibilities under the CDM 2015 Regulations. They must follow any instruction, attend trainings and briefings, use equipment correctly and report any safety concerns to the supervisors. This is again proven by HASpod (2024) who state that workers must be consulted regarding matters which affect their health, safety and welfare, as well as take care of their own health and safety and report anything that could endanger this. Engaging in safety discussions with workers can improve the onsite culture.
[bookmark: _Toc198161465]Cooperation and Communication
Well carried out communication and cooperation onsite, between all involved parties, is vital to the compliance of CDM 2015. Efficient passing of information from the design team to onsite operatives and contractors is vital. This is proven by South West Health and Safety Consultants (No date) who mention that there needs to be open collaboration and communication between all duty holders, clear and concise information and instructions are to be provided. UWTSD Construction should ensure communication channels are both established and inclusive.
[bookmark: _Toc198161466]Construction Phase Plan and Health and Safety File
There are two essential documents under CDM 2015 listed below:
· Construction Phase Plan: this is prepared by the Principal Contractor before work begins, and outlines site-specific safety measures, emergency procedures and risk control measures.
· Health and Safety File: these are compiled by the Principal Designer and is then handed out to the client after completion of the project. It contains information for the safety any future maintenance to the building.
[bookmark: _Toc198161467]Legal and Ethical Considerations
Any failings to comply with CDM 2015 can result in enforcement by the Health and Safety Executives, including improvement notices, prohibition notices, fines and even criminal prosecution. This is proven by Eddisons (2025) who state that if the CDM Regulations are breached it can result in prosecution, and depending on the severity could range from financial penalties to imprisonment of the responsible individuals. More importantly, these duties are placed to prevent any serious injuries or even fatalities. UWTSD Construction, while fulfilling these practises, not only shows a commitment to the legal compliance but also to and ethical practise.

[bookmark: _Toc198161468]Appendix: Risk Assessment for Significant Activity
	Activity to be Assessed 
	Assessment Number 

	Construction of apartments at SA1. Working at height. 
	0001 

	 
	DKW020616 

	Persons undertaking or affected by the activity 

	 

	 
	·  
	Employees 
	 
	Contractor 
	 
	Public 
	 
	Pupil 
	 
	Service User 

	 

	 
	 
	Other ……………………………………………………………………………………………. 

	Identified Hazards and Associated Risks 
	Likelihood 
	Severity 
	Risk Level 

	1 
	Fall from height- Major injury or fatality 
	3 
	4-5 
	High 

	2 
	Poor or unsafe scaffolding – risk of collapse and injury or fatality 
	2 
	4-5 
	Medium 

	3 
	Falling tools. Injuries or cuts 
	3 
	3 
	Medium 

	4 
	High traffic – risk of being hit resulting in minor or major injury
	3
	4 
	High 

	   5 
	Improper use/training with heavy machinery – risk of major injury or fatality
	4 
	4 
	High 

	6 
	 Injury to public due to site works
	 3
	3
	Medium

	Control Measures Required 

	1 
	Plan out when working from height is required. Make sure relevant equipment is being used and correct safety measures are in place. Do not work from height if there is no need. 

	2 
	Ensure constructed with high concern for safety, ensure stable and railings in place. Do not overload scaffolding.

	3 
	 
Secure tools using tool lanyards to prevent dropped objects. 
 

	4 
	Hire subcontractor to close or divert road competently, keep subcontractor onsite to ensure traffic flow runs smoothly.

	5 
	Ensure training is received for all users along with signage from users, ensure work area is cleared prior to use. 

	6
	Fence of site area with signs to ensure public does not accidentally walk into site

	7
	First aid kits on site and trained responders on site at all times. 

	Reassessment of Activity Hazards  
	Likelihood 
	Severity 
	Risk Level 

	1 
	Fall from height 
	2 
	3 
	Medium 

	2 
	Poor or unsafe scaffolding 
	2 
	1 
	Low  

	3 
	Falling tools. 
	2 
	2 
	Low 

	4 
	High traffic
	2
	2 
	Low

	5 
	Improper use/training with heavy machinery
	3 
	3
	Medium 

	6 
	 Injury to public due to site works
	1
	2
	Low

	Name: Luke Macdonald 2100654 
Position:  
	Signed: lmacdonald 
 
	   Date of Completion: 14/05/2025 

	Reviews 
	Key 
	 

	Review Date:  
	Likelihood 
	Severity 
	Severity of Injury 
	5 
	5 
	10 
	15 
	20 
	25 

	Reviewed by:  
	1   very unlikely 
2   unlikely 
3   likely 
4   very likely 
5   certainty 
	1   nuisance 
2   minor 
3   medical treatment 
4   major 
5   fatal 
	
	4 
	4 
	8 
	12 
	16 
	20 

	Review Date : 
	
	
	
	3 
	3 
	6 
	9 
	12 
	15 

	Reviewed by: 
	
	
	
	2 
	2 
	4 
	6 
	8 
	10 

	Review Date : 
	
	
	
	1 
	1 
	2 
	3 
	4 
	5 

	Reviewed by: 
	
	
	
	0 
	1 
	2 
	3 
	4 
	5 

	Review Date : 
	
	
	 
	Likelihood of Injury 

	Reviewed by: 
	
	
	 
	Low Risk 
	 
	Medium Risk 
	 
	High Risk 
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[bookmark: _Toc198161470]Glossary of Terms
Accountable Person – An individual or organisation responsible for managing safety risks in buildings in high-rise residential buildings 
Building Safety Act 2022 (BSA) – Legislation introduced to improve building safety, especially in higher risk residential buildings, following the Grenfell Tower fire.
Building Safety Regulator (BSR) – A new body in the Health and Safety Executive responsible for overseeing building safety and enforcing compliance.
Client – The person or organisation that project construction work and has legal duties to ensure it is planned and carried out safely.
Principal Designer – The person or organisation responsible for health and safety during the pre-construction phase, coordinating risk management in the design.
Principal Contractor – The contractor is in control of the construction phase and is responsible for site safety and the coordination of the subcontractors.
CDM 2015 Regulations – Construction (Design and Management) Regulations 2015; UK legislation that sets out duties to all parties involved in most construction projects to ensure safety
Contractor – Any individual or organisation required to carry out the construction work, also including subcontractors.
Golden Thread of Information – A digital, up-to-date record of all safety information maintained and through a building’s lifecycle.
Hazard – Anything that has the potential to cause harm (e.g., tools, substances, working at height).
Health and Safety File – A document that is prepared by the Principal Designer and handed to the client after the project is completed; it includes information required for future maintenance.
Risk Assessment – The process of identifying hazards and evaluating the risks associated with them, to then determine the correct and appropriate control measures.
Work at Height Regulations 2005 – The UK Regulations which require employers to assess and minimise risks regarding working at a height, which is the leading cause of construction fatalities. 
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