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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

Since qualifying as a social worker, I have worked in an assessment team and a Long-Term Childcare Team in a local authority in Wales. Both these teams work with children from birth to 18 years old and their families. My role within the Assessment Team varies from completing assessments of care and support (ACAS) for children and their families, working with professionals, writing Court reports, arranging meetings with families and professionals. I will be using Borton’s model of reflection (Borton, 1970) for this developmental review. I have chosen this model as it is a simple way of reflecting on a piece of work. Borton’s model of reflection uses three questions, “what”, “so what” and “now what” (Borton, 1970).
The first part of Borton’s model of reflection talks about the event and asks “what”, meaning what the event was (Borton, 1970). During my first year in practice, I completed several ACAS’ for various families. This included, gathering information from parents, children and all professionals involved. The information gathered, allows me to analyse the information to inform interventions. Conversations with my colleagues and regular supervisions has helped me with applying analysis, as often other professionals will have different views which I may not have considered. 
The next stage of Borton’s model of reflection is “so what”, through the last year I have identified a need to improve my analysis within ACAS. Meaning that at times my analysis has not been clear to other readers, which then could mean that the support the family needs is misunderstood. Further to this, analysis is vital to better understand and empathise with families, as this can form appropriate interventions. The next aspect of Borton’s model of reflection says, “now what”. I aim to develop this further by having regular supervisions with my supervisor, have discussions with colleagues and to take opportunities to shadow colleagues during visits and to have further discussions about those visits. Further to this I aim to read colleagues ACAS’ as examples.
With regards to the “what” stage of Borton’s model of reflection, I am required to make professional judgments daily within my role as a social worker. This is so, that the children are safeguarded whilst living with their families and includes having sensitive conversations with families. Meaning the department may have significant concerns around the children’s well-being and often families can become challenging when hearing about concerns. As per Borton’s model of reflection “So what”, over the last year I have felt that I lack confidence in having these conversations with families. I have identified a learning outcome for me to build my confidence and to be clearer in my thinking when having sensitive conversations with families. With regards to the “now what”, I feel that Supervisions are vital whilst working with families. Further to this, I aim to have conversations with work colleagues and to observe them in practice. I also aim to attend training in conflict management and in relationship building.
Whilst working as a social worker, I have found that it is important to work collaboratively. Whether with professionals, families or extended families, in the “what” stage of Borton’s model of reflection I have identified that working collaborative with families and professionals is vital in safeguarding. This is so that children can be kept safe from significant harm. I have completed training in systemic practice and have felt that this has informed my practice in working collaboratively with families. “So what”, one particular learning need I have identified from here, is to manage family network meetings with the aim of allowing families to establish their own plans. As quite often having family network meetings can be sensitive for everyone involved, due to the way they may have a relationship with each other. It is important that families are empowered to come up with their own plans. This can often be best achieved by having different conversations with various family members to better understand them, look at patterns within their family and to understand how they have a relationship with each other. By working in this way, it can encourage change within the family and in turn the plan in place is likely to work as it is their own plan. During the last year I have felt that I struggle in this area, particularly when the family are not happy with the intervention.
“Now what”, I aim to have discussions with my supervisor around this aspect and aim to attend family network meeting developmental groups, which is held monthly. Over the coming year I further aim to complete my training in Section 47 Investigation and to complete more complex work such as Child Protection, which will further help develop my confidence in collaborative working and making safeguarding decisions in the moment. Further to this I aim to attend family network meetings with colleagues, so that I can observe and take onboard practice from other professionals.

Word count - 817









Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

When I started on this Consolidation Programme and reflected on the work I had completed with families, majority of it was to complete an assessment of care and support (ACAS). I have since completed more complex work which includes entering the Public Law Outline (PLO) process and child protection work.
Borton’s model of reflection firstly discusses the event (Borton, 1970), “what”, where I identified a need to strengthen analysis in ACAS. Over the last year I have felt that I have achieved this by regular supervisions, discussions with colleagues and the opportunity to read other ACAS’. Due to the complexity of my case load, I have not been able to shadow other colleagues. “So what”, although my case load has become more complex and have on a couple of occasions entered the PLO process. I have identified a learning need where the department requires to issue care proceedings, following on from my analysis in assessment. I feel that I lack in confidence when preparing paperwork for legal gateway meetings, when entering this process. “Now what”, I have had discussions with my supervisor regarding these cases and to possibly co-work with an experienced practitioner. As I feel that this is vital to become an experienced practitioner. I further intend on developing this area by researching the PLO Process and by utilising supervision.
Over the last year, I have felt more confident in my professional judgment. Regular supervision and discussions have informed my practice in this area where I have had opportunities to discuss my concerns and have been able to hypothesise with colleagues, which has helped inform my professional judgement. Further to this, I have felt that these conversations have built my confidence in having sensitive discussions with families. Moreover, I have attended Section 47 investigation training, which has given me the knowledge in completing these enquiries. Further to this I have downloaded the Wales Safeguarding Procedures 2019 app, which allows me to look over the procedures if I’m unsure of something. In the “so what” area I often question myself whilst completing child protection work in that making the right decision that is in the best interest of the child and also safeguards them. I feel that this is a future learning requirement as I continue to develop over the coming year. “Now what” I aim to complete more section 47 investigations, which will give more experience. Further to this I aim to attend training on complex situations, such as domestic abuse or child to parent abuse as these are very common in child protection work. 
When I first started this portfolio, I felt that I lacked confidence in facilitating family network meetings. This meant that I found it difficult to achieve change. Since then, I have shadowed other professionals during family network meetings, and I have also attended family network meeting development groups. I have also attended training in conflict management, due to training not being available I have not been able to attend training in building relationships. However, I intend on attending the training when it becomes available. This has helped inform my practice and has also allowed me to achieve change in complex situations, for example where the department became concerned because a mother chose substances over protecting her baby during pregnancy. This required intensive work, where family network meetings were being held weekly. 
Whilst completing child protection work the feedback from service users is often negative, due to them not agreeing to any decisions that may have been made. This can often make me question my decisions and has at times made me lack confidence. After reflection with my supervisor or manager this has helped me to build confidence in discussing matters with service users who are unhappy about the service that I have provided to them. For instance, a father became irate with me when I informed him of an allegation that a child had made and said that I could not do my job, due to me separating him and his child. I have had several feedbacks of this manner, which has helped build my confidence in managing conflicts from parents due to safeguarding concerns.
Furthermore, I have received positive feedback from a service user where I was told that she is able to talk to me where she feels unable to talk to the new social worker. This has indeed had a positive impact on my practice, as I have felt that communication is key for an open and honest relationship with service users. I intend on developing this further by utilising supervision and to attend further training on communication skills and building relationships with families. 
Over the course of my first couple of years as a social work practitioner, I have felt that having feedback from service users has been important. Whether the feedback is positive or negative, then this impacts upon future practice and allows me to reflect on how I can do things differently.
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