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The purpose of this report is to outline the current issues being faced by Ryanair along with how these problems arose. Fishbone analysis, stakeholder analysis and PESTLE framework are used to explain the findings and give an in-depth analysis.
The report found that Ryanair has made a series of miscalculations that have resulted in wider repercussions for the corporations. Alongside this many external factors have contributed to the general downfall of the company. Ryanair must re-evaluate many of its newer procedures to ensure that the company does not go under.
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Introduction
Ryanair DAC is an Irish low-cost aircraft established in 1984 by a group of Irish businessmen, including Tony Ryan, founder of airplane leasing company ‘Guinness Peat Aviation’. 
It started flying amongst Waterford and Gatwick Airport to rival British Airways and Aer Lingus. Headquartered in Swords, Dublin, Ireland, with its essential operational bases at Dublin and London Stansted airport terminals. 
Ryanair is Europe's number one airline, carrying hundred and thirty million passengers per annum, on excess of two thousand daily flights. In 2017 Ryanair turned into the primary European carrier to have carried more than a billion passengers. Ryanair has a group of more than thirteen thousand highly qualified aviation professionals (Ryanair DAC, 2018) operating Europe's number one biggest and cheapest airline.
Ryanair's goal is to offer low cost flight and increased frequency while keeping up a nonstop spotlight on cost control and profitability. 
Founders of the airline are Tony Ryan, Liam Lonergan, Christopher Ryan, (Tungate, M, 2017).
Low-cost airlines come with their own issues, the cut backs that are made to enable the operator to keep their prices down come at a cost to its passengers, such as mismanagement, poor customer service, cancelations of flights without appropriate alternatives and now with Brexit which will cause further complications.
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Main Body
Current Problems
Brexit
Ryanair, Europe's biggest cheap flights airline, will centre its focus on growing at airports all over Europe, and slowly move the focus away from the UK, following Britain's vote to leave the EU. 
The organisation, which openly made it clear for Britain to stay in the EU, called the Brexit vote both a "surprise" and a "disappointment ", in a trading statement following the vote. 
Ryanair said it will move it will move its business strategy away from the UK while some clarity develops on UK's long haul political and financial association with the EU.
There may be also some good that comes out of a hard Brexit for Ryanair as there may also be some opportunities if the UK registered competitors are no longer permitted to operate intra EU routes (Rodionova, Z.  2016).
Ryanair has now applied for a British air operating licence this will ensure its domestic UK routes can keep flying after Brexit. The airline has continually warned that flights will have to be permanently grounded after March 2019 unless there is an aviation agreement between Britain and the EU.
A British licence will allow the airline could continue to operate its routes between London, Northern Irish and Scottish airports, otherwise it will be classified as a foreign airline in the UK after Brexit and that would have its complications and will make the flights unsustainable.
The airline has applied for the license as a subsidiary company, Ryanair UK, filed an application on 21 December for an air operator’s certificate with the Civil Aviation Authority in the UK. This license will be needed to operate on the UK shores should there be no agreement reached and a hard Brexit is the only option.
Ryanair is not the only airline who is gearing themselves up for a hard Brexit should the worst happen and there is no agreement rival airline easyJet, made a similar move in the other direction last year by opening a new headquarters in Vienna, for easyJet Europe, allowing it to continue operating intra-EU flights. 
Negotiation are ongoing about coming to an arrangement after Brexit as early indication have lead the ministers to be pessimistic over the prospects of continuing the current freedoms to fly domestic routes. 
EasyJet have established a separate subsidiary cost it about £10m, and Ryanair have no intention of spending anywhere near that amount to preserve its domestic flights in Britain as it only accounts for 2% of the overall income, saying last year it was still considering whether to simply axe the routes (Topham, G. 2018).


Mismanagement
Over the last few months and year Ryanair has been confronting a range of issues in regards to their customer satisfaction and corporate duty. One major issue right now being experienced by Ryanair is the huge number of flights they are cancelling. Ryanair's adjustment of their vacation policy for pilots has brought about them cancelling flights, showing total mis management at the top and fingers are being pointed by experts at the CEO Michael O’Leary (The Economist, 2017). The cancelation of flights has brought about unprecedented levels of interruption for their customers. 
The main reason behind these cancellations of flights were to catch up with staff holiday entitlement, due to an overworked workforce across the busy summer period, the airline has built up an excess of holiday debt with pilots and cabin crew (Eagle, A. 2017).
The explanation provided by airline's head of communications, Robin Kiely, said there was record number of scheduled flights and traffic numbers during the peak summer months of July and August. Leading to excess levels of holiday entitlement which needed to be allocate in September and October while still running the bulk of our summer schedule (Eagle, A. 2017).
To gain control of this problem while the piolets and crews are being allocated their holiday entitlements Ryanair cancelled thirty-four routes from November 2017 to March 2018. This will slow the growth, while the company is short staffed will free up staff and aircrafts to keep the issue at hand under control (Smith, R. 2017). These cancelations have hurt the airlines reputation but what has angered the customers even more is the lack of co-operation or guidance as to finding and arranging an alternative flight, or information on what level of compensation the customers were entitled to.

Alternative Transport Methods

It took the Civil Aviation Authority to take enforcement action against Ryanair for continually misleading its passenger on what their rights are. The CAA told Ryanair’s chief executive, Michael O’Leary, that he was wrong to tell passengers that it did not have to arrange new flights for them, by failing to tell passengers they could be rerouted with other airlines if Ryanair was not able to provide a flight on one of its own airplanes.  
The CAA went on to say that Ryanair should correct its misleading statements and pointed out that there were laws in place to protect the customer and any breaches could lead to legal action being taken.
Since having their dialogue with CAA Ryanair have emailed affected customers who are affect by scrappage of 18,000 flights on 34 routes between November 2017 and March 2018 to offer a refund or an alternative flight or route. Passengers will also receive voucher for a £40 one-way or £80 return journey that can be used to book a Ryanair flight for travel between October 2017 and March 2018 (Davies, R & Monagham, A. 2017). 
Offer the customer re-accommodation on any comparable alternative transport (another airline flight, train, bus or car hire) with the cost of this comparable transport ticket to be assessed on a case by case basis (Ryanair.com. 2017).
[bookmark: _Toc508199688]These cancelations may have slowed the airlines growth on a temporary basis but cheap flights and the sheer volume of flights will insure it is just a temporary glitch and the company will continue as Europe’s number one. 

The Fishbone
Fishbone will only work when done as a team and all the members agree on the main specific problem, for example it could be something like staff morale. Once the main problem is identified then start constructing the ‘Fishbone’ diagram, putting the problem at the mouth of the fish. 
After establishing the main problem, the next step for the team is to have a brain storm, trying to identify some of the causes (Working conditions, pay, holiday pay, management or maybe high turnover of staff) of the problem this will form the fish bones behind the mouth, then the team will have further brainstorm sessions breaking the initial causes to smaller sub causes, until the team has exhausted all its members of any further ideas. These sub causes will create further structure to the fishbone diagrams, trying to get to the route of the problem (QAPI. 2017). 
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[bookmark: _Toc508199689]This method can be used by Ryanair to involve the whole team and iron out most of the issues that arise, this ensure the problem is being looked at from different angles as each member will provide their own views. The method expands on the theory two brains are better than one.
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Stakeholders are individuals or organisation that hold an interest in the company’s operations and are directly affected by its actions. Stakeholders can be put into three categories internal, external and connected.

Internal
Employees are very important to the company as their knowledge, expertise and their abilities which form the foundation on which Ryanair build their success on. It is very important that the employees have job satisfaction, that they are kept focused and keep pushing themselves and are regularly rewarded for they efforts.
External
Government, Ryanair will have to follow rules and regulations set by the government and also pay its taxes.
Competitors, the need to keep a step ahead be it in service or prices. 
Local communities the need to support the local governments, have respect for the locals and provide employment to the local community, this will go a long way in stabilising Ryanair in the local regions.
The press and media, particularly social media, for any major company to grow you need them on your side, with the generation of customers we currently face this the best way to reach out to them.
Connected
Customers are the biggest source of income for the company and that is the reason why customer satisfaction is very important.
Suppliers are also connected as they will supply Ryanair with goods, which are need to provide the service the customer requires.
Shareholders have rights to claim any profit made by the company, they can elect Board of Directors and other rights which are associated with shareholders (UK Essays. 2017).








PESTLE Analysis

Political
Dependant on future regulations governing air traffic between the UK and other EU countries, in case an agreement is not reached to make sure there is restriction-free flights between the UK and EU, this outcome will have big implications as to EU airlines access to the UK market, and UK airlines access to the EU market. As Ryanair is an airline registered in Ireland it maintains large bases in the UK, if an agreement fails to materialise between UK and EU this could result in a negatively influence on the airline.
Economics
It is unavoidable to specify that on the off chance that a recession will happen in the UK after its total leave from the EU, profitability of low cost airlines will decline in such an event. In any case after the Brexit should the UK's economics declines, this will not affect the EU's economics in any way and if the low-cost airlines position themselves in EU with necessary subsidiary companies allowing them to work and grow in the EU and take advantage of Airlines which are limited to one side of the divide.
Socio-Cultural
Low cost airline development is for the most part owing to the growth of disposable income for middle class families. the development in discretionary cashflow of the working class, along with the changes in lifestyle and expectations of your general traveller. It is the expectation of the traveller to get high quality service without paying the premium, and that's what these low costs airlines provide to a certain extent.
Technological
In order for airlines not just survive, but also grow and attract the new generation of traveller, it is essential to integrate digital channels into their distribution and marketing strategies. The desire for the new age travellers to remain constantly connected with their social environment, which means that airlines need to keep up with the digital requirements to reach out to their target audience. This also gives the opportunity to gain a better understanding of their customer by analysing data which is voluntarily shared on digital platforms.
Environmental
There are two main concerns over in this section, firstly as heat waves are becoming a frequent, temperature is rising above aircraft maximum ground operations temperature, airlines will have to use alternative strategy to adjust to climate change. Then there is the issue with more and more planes occupying our airspace, these low-cost airlines are a big proportion of these flights, there is a growing distress regarding carbon emissions.


Legal
Brexit and how it is dealt with will have big implications on how airlines will operate between UK and EU. Ryanair have recently stated that suspending all flights between the UK and the EU is a well probable outcome if EU and UK decision makers will not reach an agreement on this matter soon (Business Teacher. 2017). 
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Conclusion
As a conclusion to this report we can see from the research carried out, the major issues Ryanair are facing at the present time is self-inflicted, the lack of management and being in a position to handle the growth of the company was evident (The Economist, 2017).  Stakeholder analysis suggests there are three categories a company needs to handle in the correct way, Ryanair handled two of those categories to a decent standard but forgot their own internal category (UK Essays. 2017). They forgot the staff who were being over worked during the peak season and were accumulating holidays which were unsustainable. The management should have forecasted the positive growth and invested in some temporary staff over the peak season to handle the demand.
Due to the demand of low cost flights Ryanair will only face a temporary slowdown/freeze in their growth but will resume the growth once these current issues are resolved. Using business methods such as Pestle Analysis, Stakeholder Ryanair will need to stay a step ahead of the market, any new legislations or changes. while making sure to keep up with any changes their competitors make or maybe changes in what the customer requires.
It is vital for Ryanair to keep up with the success and growth they are having to run a tight ship, an enthusiastic team. This is where using methods like Fishbone will ensure the company stay close to their team, hear their concerns and iron out an issue which arise at its infant state rather then leaving it to grow to unmanageable state (QAPI. 2017). 
 
Recommendation
Given more time and more words to write in the essay, I personally would have liked to look at and carried out a more in-depth research into thing like previous years growth charts and its trends. See why the demand and growth of the peak season was not forecasted and prepared for by the company. From those results try and insure that mistakes like these are not repeated and the future growth of the company is not hampered in any way.
Also doing more research into how the company needs to be ready for the current political influences.
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