Activity 3
Task (a):

· The culture of Google appears relaxed
· People do not appear to be wearing standard uniform/work attire
· Freedom to utilise different areas of the office space as individuals wish to 
· Not standard looking offices
· Fun interior, bright colours, beanbags, very light and open spaces
· The freedom to work around others or alone
· Mobile working on laptops, not restricted to one desk with a computer
· Freedom to interact with others
· Focus on online, as most people appear to be on laptops working

Task (b):

Some challenges that could be faced in Google is little motivation from staff, as in the photographs many of the employees are laying down and appear very relaxed which could give them the impression they can do their work slowly without pressures which may be the case however at some point it would be assumed that deadlines would need to be met. As Google is a huge global company and upkeeping reputation and culture would assumedly be important to them, the need for productivity and work produced by employees to be of the upmost standard it would appear essential that the workers need to be focused and motivated. Having employees so relaxed could be a challenge as some people may not work as effectively in the environments Google provide.

[bookmark: _GoBack]Google not having a uniform or strict dress code is very innovative and allows for employees to be comfortable, feel more themselves and express personal style which could make some people feel better about their work if they feel good about themselves. However, when wearing uniform/work attire the employee is always aware of what they have on and it is a constant reminder that they are dressed to fit a professional setting and a brand, allowing casual dress could lead to a generally more relaxed atmosphere which could affect the productivity of workers negatively. There is also the issue of where to draw the line between casual work wear and inappropriate workwear, which could be the cause of difficult conversations between managers and employees.


