


To start with we are going to introduce you to what is transformation leadership style. This type of style besides being motivating, influencing, encouraging, is defined as a leadership method that causes modification in individuals and social organisations. In its model system, it makes valuable and positive change in the followers with the end aim of emerging supporters into leaders.
Good transformational leaders are charismatic and inspire people, they recognise the change in business aspects and are continuously discovering innovative ways to stay ahead of the curve. They're fearless to modify traditional approaches that have worked in the past as they look towards the future. Jack Welch is a clear example of using a transformational leadership style. 
Jack Welch was an American business executive. He was Chairman and CEO of General Electric also known as GE between 1981 and 2001. 
On this slide we will talk about the advantages and disadvantages of transformational leadership. First point is Reducing Turnover costs, as we are aware, employees come and go. This is either to join another company or they are not interested in the industry anymore. This will of course mean that it will cost the organisation a lot in terms of finding and training a replacement. Transformational leadership gets to lower staff turnover by making people feel more engaged and included in the organisation, the style makes people feel they fit in the organisation. 
Next, we will talk about creating and making a change. For companies to grow, they must be willing to embrace change. With transformational style it focuses on the positive impact of the change "for the greater good" and tells people how they can participate into it.
And the last two might be simple but are important when working in organisation. Giving employees freedom and setting them clear and consistent goals, not only motivates them, but makes them confident and happier.
We can now move into the disadvantages. We will start with risk. Using transformational leadership can be risky sometimes. This is due to the leader attempting to change things too frequently if something is successful. This leads to confusion within the employees.
Secondly, the style can lead to a high potential for abuse. Sometimes, a charismatic leader will stridently follow a vision that is not a force for good. We have had in the past leaders that are using the dark side of transformational leadership. The dark side of transformational leadership is expressed in some approaches and power can lead to negative outcomes, and poor decision-making by leaders. 
And lastly, we will finish off with leaders losing power due to employees disagreeing with their decisions.
The last slide will be mainly focusing on Jack Welch. To start with we will evaluate his interview by the Magazine in the late 80s. Good leaders are open. They go up, down, and around their organization to reach people. They don’t stick to the established channels. They’re informal. They’re straight with people. They make a religion out of being accessible. They never get bored telling their story.”  This is showings us that he was willing to experiment with different ideas, not just using a plan that is secure. Going out of comfort zone can give you a beneficial experience.
Jack Welch gave team leadership new meaning as he took an industrial giant and turned it into an industrial colossus with a heart and soul and a brain. This was the unusual way Jack Welch applied and for this reason he was so popular of his management tactics. This was recognition by not just someone, but the CEO of Walt Disney at the time. 
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