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Introduction
Early years intervention plays a critical role in protecting children, promoting positive development, and supporting families before difficulties escalate into safeguarding concerns. Research indicates that intervention during pregnancy and the first years of life can improve children's educational, social, emotional, and health outcomes. Local authorities therefore have a statutory responsibility to provide effective early help services that identify risks early, strengthen family resilience, and reduce the need for more intensive child protection measures (Department for Education, 2023).
Family Hubs, Early Help services, and multi-agency safeguarding partnerships are key mechanisms used across England to deliver preventative support and improve outcomes for children and families (Department for Education, 2023). This report evaluates and compares the early years intervention and safeguarding information available on the websites of Staffordshire County Council, Leeds City Council, and Southwark Council, examining how effectively each authority presents its services and supports vulnerable families.
Evaluation of Website 1: Staffordshire County Council
The Staffordshire County Council website provides comprehensive information about its early years services and the Giving Every Child the Best Start Strategy 2026-2029. It outlines the council's commitment to supporting children from birth to five years through early intervention, family support, childcare provision, and integrated services. Information is presented in a logical structure, making it accessible to parents, carers, and professionals seeking guidance (Staffordshire County Council, 2026).
A notable strength of the website is its emphasis on evidence-based practice and its recognition of the importance of early childhood experiences in shaping long-term outcomes. The council also demonstrates a commitment to reducing barriers to service access and improving support for vulnerable families. However, as many elements of the Best Start strategy have been introduced recently, there is limited evidence available regarding measurable outcomes and long-term effectiveness. Overall, the website communicates a strong strategic vision for early intervention and safeguarding, although further evidence of impact would strengthen its quality (Staffordshire County Council, 2026; Staffordshire Safeguarding Children Partnership, 2026).
Evaluation of Website 2: Leeds City Council
The Leeds City Council website provides the most comprehensive information on early years intervention, safeguarding, and family support among the three authorities reviewed. It clearly explains the Early Help approach, Family Hubs, and the Early Help Front Door service, demonstrating a highly integrated model of service delivery. Information about referral pathways, available services, and partnership working is detailed and reflects a mature and well-established system of early intervention (Leeds City Council, 2026; Leeds Safeguarding Children Partnership, 2026).
The website highlights multidisciplinary working involving social workers, early help practitioners, mental health coordinators, SEND specialists, and domestic abuse coordinators. This integrated approach enables families to access support before difficulties escalate into safeguarding concerns. Although the volume of information may be overwhelming for some users, the website effectively communicates Leeds's commitment to protecting children and promoting family wellbeing. It therefore represents an excellent example of accessible and comprehensive online safeguarding information (Leeds City Council, 2026; Leeds Safeguarding Children Partnership, 2026).
Evaluation of Website 3: Southwark City Council
The Southwark Council website provides clear, accessible, and user-friendly information about its Best Start Family Hubs and Family Early Help Service. The website promotes a whole-family approach, ensuring that children and families receive the right support at the right time. Information on parenting support, educational assistance, family wellbeing, and referral pathways is presented clearly, making services easy to access. A key strength is its focus on practical early intervention and partnership working, demonstrating how schools, health services, children's centres, and voluntary organisations collaborate to support families before difficulties escalate. 
The website also highlights integrated support through Family Hubs and Early Help services, reflecting the council's commitment to prevention and safeguarding. However, compared with Leeds City Council, there is less detailed information regarding service outcomes, performance measures, and innovative practice. Overall, the website effectively communicates Southwark's commitment to early intervention, family support, and child safeguarding (Southwark Council, 2026; Southwark Safeguarding Partnership, 2026).
	Criteria
	Staffordshire
	Leeds
	Southwark

	Ease of Navigation
	Good
	Very Good
	Excellent

	Early Intervention Information
	Good
	Excellent
	Very Good

	Safeguarding Information
	Good
	Excellent
	Good

	Family Hub Information
	Good
	Excellent
	Very Good

	Evidence of Impact
	Limited
	Strong
	Moderate

	Overall Rating
	3rd
	1st
	2nd



The comparative analysis of Staffordshire County Council, Leeds City Council, and Southwark Council is based on six key indicators that reflect effective early years intervention and safeguarding practice. These indicators include the quality of the early intervention strategy, the availability and accessibility of Family Hubs and Start for Life services, the effectiveness of multi-agency working arrangements, the strength of child protection and safeguarding systems, the level of support provided to vulnerable children and families, and evidence of innovation and measurable impact. 
These criteria align with national expectations outlined in Working Together to Safeguard Children, which emphasises prevention, partnership working, and early help as essential components of safeguarding and promoting children's welfare (Department for Education, 2023). Assessing each authority against these indicators enables a systematic comparison of how effectively they support children and families and prevent needs from escalating into statutory intervention (Department for Education, 2023; Leeds Safeguarding Children Partnership, 2026; Southwark Safeguarding Partnership, 2026).
Leeds City Council is widely recognised for its strong and well-established approach to early years intervention, centred on the principle of providing the “right conversation, with the right person, at the right time.” The city has developed a mature Early Help model that aims to identify and address family needs before they escalate into statutory social care involvement. Through its network of seven Family Hubs and the Early Help Front Door service, families can access coordinated and timely support from a range of professionals, including early help practitioners, social workers, mental health coordinators, SEND specialists, domestic abuse practitioners, and police partners. 
This integrated, multi-agency approach strengthens safeguarding arrangements and promotes collaborative working across services. Furthermore, Leeds places a strong emphasis on prevention, family resilience, and improving outcomes for children, reducing the likelihood of safeguarding risks escalating and ensuring that support is provided at the earliest possible stage (Leeds Safeguarding Children Partnership, 2026; Leeds City Council, 2026).
Sources
Leeds has developed a strong safeguarding and child protection culture through the Leeds Safeguarding Children Partnership and the Child Friendly Leeds agenda, which place the wellbeing of children at the centre of service delivery. A key strength is its mature Early Help model, which promotes timely intervention, multi-agency collaboration, and family-centred practice to address concerns before they escalate into statutory safeguarding issues. The city also benefits from a well-established network of Family Hubs that provide integrated support and improve access to services. This preventative approach enhances family resilience, supports positive child outcomes, and reduces the risk of harm through coordinated early intervention (Leeds Safeguarding Children Partnership, 2026; Leeds City Council, 2026).
Early Years Intervention
Southwark Council has developed an integrated approach to early years intervention through its Best Start Family Hubs and Family Early Help (FEH) Service. The council adopts a "right help, right time, right place" model, which aims to identify and respond to the needs of children and families before difficulties escalate into safeguarding concerns. This preventative approach is consistent with national guidance, which emphasises the importance of providing early help to improve outcomes and reduce the need for statutory intervention (Department for Education, 2023).
Southwark Council and Staffordshire County Council both place significant emphasis on early intervention and preventative support for children and families. Their approaches align with national safeguarding principles that promote the early identification of need, multi-agency working, and family-focused support to prevent difficulties from escalating into child protection concerns (Department for Education, 2023). However, the two authorities differ in terms of service maturity, delivery models, and available evidence of impact.
Southwark's Family Early Help Service provides a broad range of support, including whole-family interventions, parenting programmes, education and school attendance support, mental health services, and Children's and Family Centre activities. These services are delivered through close collaboration between schools, health professionals, social workers, and voluntary organisations. This integrated approach enables multiple needs to be addressed simultaneously and supports the development of family resilience within local communities (Southwark Council, 2026; Southwark Local Offer, 2024).
A major strength of Southwark's model is the close integration between Family Early Help services, Family Hubs, and Children's Social Care. This allows concerns to be identified early and enables timely intervention when children or families require additional support. The Family Hub network also provides families with accessible entry points to support services from pregnancy throughout childhood. Effective partnership working across education, health, and social care contributes to a coordinated whole-family approach that helps improve outcomes and reduce the likelihood of problems escalating into statutory interventions (Southwark Safeguarding Partnership, 2026).
In contrast, Staffordshire County Council has recently introduced its Giving Every Child the Best Start Strategy 2026-2029, which focuses on improving outcomes for children from birth to five years of age. The strategy recognises the importance of early childhood experiences in influencing long-term educational, health, and social outcomes. Key developments include Best Start Hubs, integrated maternity services, expanded early education opportunities, and community-based family support programmes designed to provide help at the earliest possible stage (Staffordshire County Council, 2026).
A key strength of Staffordshire's approach is its evidence-informed focus on prevention, early brain development, school readiness, and family wellbeing. The strategy demonstrates a clear commitment to ensuring that children receive the right support at the right time through coordinated services and strong partnership working. The county-wide model promotes consistency across services and reflects national priorities relating to Family Hubs and Start for Life programmes (Department for Education, 2023; Staffordshire Safeguarding Children Partnership, 2026).
Despite these strengths, Staffordshire's approach remains relatively new and therefore has less evidence of long-term effectiveness than Southwark's more established model. Many initiatives are still being implemented, making it difficult to assess measurable outcomes fully. The success of the strategy will depend upon sustained funding, continued multi-agency collaboration, and robust evaluation processes. Southwark, by comparison, benefits from a more mature and operational Family Early Help framework with clearer evidence of integrated practice and service delivery.
Overall, Southwark demonstrates a stronger current model due to its established Family Early Help Service, integrated safeguarding arrangements, and accessible Family Hub network. Staffordshire presents an ambitious and promising strategy with considerable potential but requires further implementation and evaluation before its long-term impact can be fully assessed. Consequently, Southwark ranks higher in terms of demonstrated effectiveness, while Staffordshire shows strong future potential in early intervention and safeguarding practice.
	Criteria
	Leeds
	Southwark
	Staffordshire

	Early Help Services
	Excellent
	Very Good
	Good

	Family Hubs
	Excellent
	Very Good
	Good

	Multi-agency Working
	Excellent
	Very Good
	Good

	Support for Vulnerable Families
	Excellent
	Very Good
	Good

	Evidence of Impact
	Excellent
	Very Good
	Developing

	Innovation
	Excellent
	Good
	Developing

	Overall Rating 
	1st
	2nd
	3rd


	
Comparative Evaluation, Ranking and Recommendations
The comparison of Leeds City Council, Southwark Council, and Staffordshire County Council demonstrates that all three local authorities prioritise early intervention, family support, and multi-agency working to safeguard children and improve outcomes. While each authority has developed effective support systems, differences exist in the maturity, integration, and demonstrated effectiveness of their services.

Final Ranking
1st Place: Leeds City Council
Leeds demonstrates the strongest overall approach to protecting and safeguarding children through early intervention. Its established Early Help Front Door, extensive Family Hub network, and highly integrated multi-agency model enable families to access support before difficulties escalate. Strong collaboration between education, health, social care, and safeguarding partners contributes to a well-developed preventative framework and clear pathways to support (Leeds City Council, 2026; Leeds Safeguarding Children Partnership, 2026).
2nd Place: Southwark Council
Southwark provides a strong family-centred approach through its Family Early Help Service and Best Start Family Hubs. The council promotes early identification of need and coordinated support through effective partnership working between health, education, social care, and voluntary sector organisations. Its whole-family approach helps prevent the escalation of family difficulties and improves access to support services (Southwark Council, 2026; Southwark Local Offer, 2024; Southwark Safeguarding Partnership, 2026).



3rd Place: Staffordshire County Council
Staffordshire has developed an ambitious Giving Every Child the Best Start strategy focused on prevention and improving outcomes for children and families. Although the approach shows significant promise, it is a relatively new programme and currently provides less evidence of measurable long-term impact than the more established models found in Leeds and Southwark (Staffordshire County Council, 2026; Staffordshire Safeguarding Children Partnership, 2026).
Navigating Early Help information is relatively straightforward in both Southwark and Staffordshire. Southwark Council’s website clearly provides details of Early Help services, referral pathways, contact information, referral forms, email addresses, and a duty phone line, making support accessible for both professionals and families (Southwark Council, 2026; Southwark Safeguarding Partnership, 2026). Staffordshire County Council offers comprehensive professional guidance, assessment tools, and downloadable referral forms; however, the information is more professionally focused and may be less user-friendly for parents seeking support independently (Staffordshire County Council, 2026; Staffordshire Safeguarding Children Partnership, 2026). Information about Leeds’ Early Help services is primarily accessed through the council’s Family Hubs and Early Help webpages, which provide details of available support and referral pathways for children and families (Leeds City Council, 2026; Leeds Safeguarding Children Partnership, 2026).

Overall Recommendation 
Overall, Leeds City Council, Southwark Council, and Staffordshire County Council should continue strengthening their early intervention approaches by investing in Family Hubs, parenting support, mental health provision, and effective early identification systems. Greater integration between education, health, social care, and voluntary sector services will enhance coordinated support and enable earlier responses to emerging needs. Leeds should continue sharing best practice, Southwark should further develop multi-agency accessibility and coordination, and Staffordshire should strengthen evaluation processes to demonstrate long-term outcomes. Sustained investment in preventative services will improve outcomes for children and families while reducing demand for statutory interventions and safeguarding services (Department for Education, 2023; Leeds City Council, 2026; Southwark Council, 2026; Staffordshire County Council, 2026)
Overall Evaluation:
Based on the evidence reviewed, Leeds City Council provides the strongest online presentation and delivery model of early intervention services, followed by Southwark Council and Staffordshire County Council. Leeds demonstrates the most comprehensive integration of Family Hubs, Early Help pathways, and multi-agency safeguarding arrangements. Southwark offers a highly accessible and family-centred model with strong partnership working, while Staffordshire presents an ambitious and promising strategy that requires further evidence of long-term effectiveness. Together, these authorities illustrate the importance of early intervention, partnership working, and preventative support in promoting positive outcomes for children and families.
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