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[bookmark: _Toc137757682]Research question

Research question that I have raised is “Will Artificial Intelligence be taking over management occupations in the near future?”.  Artificial intelligence has been around and helped businesses and humans to be more efficient on a daily basis. French philosopher René Descartes suggested that animal bodies are similar to sophisticated organic machinery in the 17th century. This is significant because Descartes believed artificial intelligence may exist then if mankind could build sophisticated machines. A significant finding from the 17th century led to the development of the first mechanical calculator. Wilhelm Schickard's unsuccessful try at the mechanical calculator presented problems, which French mathematician and inventor Blaise Pascal was able to resolve. The world has greatly benefited from the calculator's ability to perform calculations more quickly and accurately. Calculators have made it easier for many pupils to understand and apply difficult calculations and theories in the classroom (Holt, 2018). Since then, AI has been overtaking the globe by encroaching on a wide range of professions and dispensing with the requirement for human input in a number of positions involving transportation, medical operations, military applications, and even industrial and commercial domains. Machines are improving to the point that they can now perform what we might consider being complex cognitive labour, such as solving math equations, understanding spoken language, and scripting. So, it appears that machines are prepared to duplicate not just our physical effort but also our mental work. In the twenty-first century, AI continues to advance to the point that it may carry out many activities more efficiently than humans, making us appear ready to delegate our intelligence to machines. With this becoming the most recent development, it could mean nothing won't soon be configurable, which suggests that no work will be immune from being delegated to robots (Uzailko, 2023). 
The AI/robotics industry's decreased need for managers is the outcome of enormous efficiencies that were once present in previously managed processes. There is less need for managers to monitor employees, making sure they arrive at work on time and inspecting their work (Wu, 2021). Robots can accurately document the work they have completed, eliminating the need for billing agencies and number-fudging. For instance, think of the assembly line, where Amazon put algorithms in charge of managing human employees and even firing them. AI can do tasks more precisely than human supervisors because they are repetitious and subject to rigid guidelines that maximise production. Wu additionally notes that "the career ladder is somewhat disrupted" as a result. A college degree and extensive additional training are required for a low-skilled worker to advance to the level of a high-skilled worker.
 The topic of whether AI will replace human employees makes the assumption that the two species share the same attributes and skills, yet this is untrue. AI-powered devices are quicker, more accurate, and always logical.  There are some human skills, however, that artificial intelligence is unable to duplicate. These skills, which are based on human compassion, inventiveness, and empathy, are essential for a wide range of professions and one of the main ones are management. AI excels in data analysis and developing solutions based on the findings, but it struggles to generate really innovative ideas. People are still fantastic at coming up with clever solutions to difficult problems.   Managers must also have the ability to think strategically, which is a soft skill that machines lack. The capacity to comprehend and manage the feelings of oneself as well as the ones of others can be referred to as emotional intelligence (Harshini, 2023). 
Due to artificial intelligence taking over jobs in many firms, this research has the potential to demonstrate that learning business management does not involve taking risks; rather, we simply need to adjust to the changes we are currently experiencing. The work itself needs to be redesigned, as with all duties. To utilise human capital effectively, we must use the workers, perhaps through retraining or through business ownership. We must consider how to utilise this human capital and the skills we have that robot do not (McKendrick, 2020).

[bookmark: _Toc137757683]Research approach

Instead of validating the theory through empirical research, the research questions and literature review themselves encourage and assist the development of conceptual ideas and theories, thus this kind of research adopts an inductive theory-building methodology. By assessing the information gathered for this purpose, inductive reasoning aims to identify a unifying principle and to create generalizations, associations, and theories.
 The qualitative research technique approach is related to conceptual analysis and theory development (Punch, 2013). In order to investigate the possibility of the posed question, qualitative research is performed. Positive, interpretivist, and critical paradigms serve as the foundation for qualitative research, which is built on these three paradigms. Three views also serve as the foundation for these paradigms. These viewpoints are methodology, ontology, and epistemology (Willis, 2007).
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I used primary and secondary research techniques to gather the data for this report. In order to gather the majority of the data, I used a self-conducted original research survey that I put together using information from my original question via docs.google.com and invited my pupils and a select group of coworkers to respond to voluntary and anonymous surveys. The primary research was highly effective because it provided me with all the information I required and was all relevant. The secondary data collection approach has also been utilised Collecting data from a variety of sources is the primary phase in secondary research. A literature review involved assembling information on this topic from several secondary sources into a report. A wide variety of fields are covered by secondary research sources. I have read academic journals, books, reports, articles, and studies on my subject. The benefit of secondary research is that the information is ready for use as soon as I obtain it because it has already been thoroughly examined and processed (Lowe & Zemliansky, 2010).  
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Using qualitative sampling with at least 10 participants to gather feedback. In addition to my coworkers who hold management positions at my company and have firsthand knowledge of the changes that have been taking place over the past few years by AI, I also targeted my course participants who can see the value in the topic of my research. How applications of artificial intelligence have changed business management and what near future it is bringing to us and our workplaces. 
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Conducted a survey based on my chosen research approach: https://forms.gle/se3XyuJLRaVE9qMp9
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After raising my question- Will Artificial Intelligence be taking over management occupations in the near future?. The dreadful question of whether artificial intelligence would drive people out of work is brought on by all these new AI applications. The verdict is still out on whether or not AI will automate so many occupations that millions of people become unemployed. Some experts adamantly disprove this, while others believe it could be a serious problem. As (Uzailko, 2023) says that artificial intelligence is usually considered as a supporting tool rather than a replacement for intellect and innovation. AI is competent at digesting and analysing vast amounts of data far more quickly than a human brain could, despite the fact that it currently struggles to do everyday tasks in the real world. Then, artificial intelligence programmes can present the human user with generated courses of action. In this manner, we can employ AI to speed up the decision-making process and map out the outcomes of each action.
Artificial intelligence (AI) has advanced by about 12.9% globally and is now an innovative tool that is reshaping both the public and private sectors. A company that adopts and invests in AI technology will need to develop a new management approach that blends leadership vision and scientific skills over a growing corpus of specialised knowledge. Due to AI, business productivity has grown by 40% (Sekar, 2023).
As it says in the article (Marr, 2022) “A business manager won't get laid off one day and meet the robot who will take her place at the desk. Instead, it will be a little more difficult for the business manager to secure employment when she applies again”. Despite the fact that this is a subject I care deeply about, analysis of the facts must remain objective. Analyzing my own SMART goal setting, I can see that the "measurable" and "time-bound" components may need to be shifted to a later date since by then, the course I'm currently taking might require further training to put me on equivalent with other candidates for the job I'll be seeking for after graduation. 
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Link to the presentation: https://uowtsd.sharepoint.com/teams/rasa_GRP/_layouts/15/stream.aspx?id=%2Fteams%2Frasa%5FGRP%2FShared%20Documents%2FGeneral%2FRecordings%2FMeeting%20in%20General%2D20230615%5F201142%2DMeeting%20Recording%2Emp4
Attached a  presentation video as a file below: 
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Feedback from my viewers indicated that they found the topic I chose to be intriguing and enjoyed the lively discussion it produced.  They  have developed questions regarding AI as a result of this topic. They actually agreed that human qualities like empathy, creativity, resourcefulness, and spontaneity—qualities that require feelings—cannot be replaced by AI in management occupations. We should all instead learn how to work with technology systems in a morally upright manner. 
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Attached PDF file to get a better view of the poster:
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Aim: 


Using primary and 


secondary research 


methods find out if AI 


will be taking over 


management roles in 


the near future 


Objectives 


• Conducting Primary 


research survey 


• Using qualitative 


secondary research 


approach on the 


literature data 


collection.  


“In an economy where data is changing how companies create value — and compete — experts 


predict that using artificial intelligence (AI) at a larger scale will add as much as $15.7 trillion to the 


global economy by 2030”  (Kasperov, 2021).  Devices utilising AI are more rapid precise and always 


rational.  However, there are some human traits that artificial intelligence cannot imitate. These 


abilities, which are based on empathy, ingenuity, and human compassion, are crucial for a variety of 


occupations, with management being the most important.   


It's crucial to comprehend the problem for a variety of reasons. We occasionally have the propensity 


to dismiss arguments by highlighting their flaws while failing to recognize—or perhaps even 


comprehend—their advantages. Referring to known unknowns. We are aware that AI improves the 


effectiveness of every organization, but we are less aware of how. Incorporating AI into business 


management is beneficial because it allows management to connect with staff members and spend 


more time using their soft skills in order to improve workplace safety, employee motivation, and 


employee happiness. Making creative decisions and changes while artificial intelligence applications 


can handle administrative and repetitive tasks (Khan, 2010).  


●  


   


CONCLUSSION 


 


Even while a number of 


individuals think intelligent 


machines will eventually re-


place people, having them in 


the workplace could make it 


safer and more productive, 


contrasting people rather 


than totally replacing them. 


In the primary survey that I 


have conducted thirteen 


participants answered 


about their opinions on AI in 


the workplace and their 


personal experiences with 


it: 


• Ten out of thirteen have 


agreed that even while AI 


has the ability to solve a 


variety of complex prob-


lems, it is not an instant 


fix. To effectively address 


difficult challenges, a well-


balanced strategy that 


blends the benefits of AI 


with human experience is 


frequently required. 


• Half of the participants 


said they would spend 


money on AI applications 


to carry out tedious chores 


and save money on human 


labour.  


• Twelve of them agree that 


because so many occupa-


tions can now be complet-


ed by artificial intelligence, 


employment standards 


are becoming unreacha-


ble.  


• The majority of partici-


pants also concur that we 


must work with AI to in-


crease efficiency. 


• Twelve out of thirteen 


agree that Emotional in-


telligence and soft skills 


are vital in business man-


agement roles. 


 


 


While AI may have strict-


er certification standards in 


some fields, it can also give 


workers new possibilities 


to retrain and upskill. 


Companies can engage in 


educational programs and 


create learning opportuni-


ties to assist employees in 


acquiring the skills and 


competencies necessary to 


collaborate successfully 


with colleagues who may 


or may not already have 


more knowledge of AI 


technologies.  The incorpo-


ration of AI into a business 


currently demands an un-


derstanding of particular 


technical skills and subject


-matter expertise. This en-


tails having a working 


knowledge of computer 


languages, data analytics, 


machine learning methods, 


and other concepts linked 


to AI. People can improve 


their employability and 


take advantage of the op-


portunities presented by 


AI technologies by educat-


ing themselves in these 


fields. Therefore, even 


while AI is replacing hu-


mans in some job roles, it 


is also offering new em-


ployment and educational 


options. 


 


2023 


Primary research survey answers: 


Introduction 


 


AI has been taking over the world by invading a 


variety of professions and replacing the need for 


human input in a number of roles. The capabili-


ties of machines have advanced to the extent 


where they can now carry out tasks that we may 


classify as complicated brain work, such as 


writing codes, examining conversations, and solv-


ing equations using mathematics. Therefore, it 


would seem that machines are ready to replicate 


both our mental and physical labour. 


 As AI evolves to the point that it may perform 


many tasks with greater efficiency than humans, 


we seem prepared to relinquish over control of 


our intelligence to computers, raising the possi-


bility that no job may be exempt from being tak-


en over by robots.  


 


Discussion  


 Kasperov, D. (2021) Ai should augment human 


intelligence, not replace it, Harvard Business Review. 


Available at: https://hbr.org/2021/03/ai-should-augment


-human-intelligence-not-replace-it (Accessed: 09 June 


2023).  


 Khan, S. N., Qureshi, I. M., & Ahmad, H. I. (2010). 


Abusive Supervision and Negative Employee Outcomes. 
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