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In today’s era, marketing contributes majorly towards reaching the business to the great heights. Marketing refers to the common practice which is usually undertaken by the businesses for establishing, interacting, exchanging and delivering the value to the customers in order to effectively achieve the future goals (Pride and Ferrell, 2018). With the help of this activity, any business can achieve their future objectives and promote the buying and selling of the products. In order to carry the marketing activity by the business, firstly need to consider the marketing processes which is relevant for building long-lasting relationships. The report is based upon the case study which is of setting up a restaurant named ‘The Shed at Dulwich’ within the south London garden. In this report, there will be a discussion upon marketing process and some marketing frameworks in context to the restaurant. Usually, the marketing frameworks comprises of SWOT analysis, PESTLE analysis, Ansoff matrix, Environmental scanning, competitive analysis and many others. 

Nowadays, marketing is one of the important activity which primarily help the business in smooth functioning into the contemporary market. To perform the marketing activity, every business requires a separate procedure which helps them in well achieving the future goals (Visconti, Peñaloza and Toulouse, 2020). Marketing process defines to the series of steps which the companies or businesses needs to follow in order to effectively promote their products and service to the prospective clients. If the business doesn’t carry the marketing process in a well manner, it leads to reduce the possibility of achieving the future outcomes. In context to The Shed at Dulwich, the restaurant need to consider on adopting this marketing process in order to create the customer value and increase the sales of products. With the help of this marketing process, the local food producers can effectively cope with the initial challenges of COVID-19 pandemic and carry their operations in an online mode. Some of the major steps of marketing process in context to The Shed at Dulwich are-
Understanding the customers and the market- Among all the stages of marketing process, one of the foremost step which every business need to consider in order to well promote their products and services are create an understanding of the customers as well as market. Through this, the company can easily produce the goods according to the customer’s perceptions and identify the accurate position within the competitive market. This procedure not only helps them in identifying the customers but also give helps the business to keep update with the latest trends trending within the market.
Creating a customer driven marketing strategy- After well understanding the customers and market, the business needs to focus on creating a customer-driven marketing strategy which usually includes market segmentation, targeting and positioning (Hawkins, 2020). In the case of The Shed at Dulwich, now the business requires to consider on creating a customer driven marketing strategy which helps them in evaluating the market which they will segment, target and position to accomplish its future goals. 
Creating an integrated marketing plan- After understanding the customers, market and creating a customer driven marketing strategy, the business needs to consider on making an integrated marketing plan which genuinely aids them in well determining how they will generate its customer value through different mediums. In order to create an integrated marketing plan, The Shed at Dulwich need to focus on using various strategies which helps them in generating their customer value and accomplishing their future goals in an effective way. 
Fostering long-term sustainable customer relationships- After establishing the integrated marketing plan, the business needs to focus on building strong relationships with the customers. In the case of The Shed at Dulwich, the business has to put major emphasize upon fostering long term connections with the customers which helps them in gaining competitive edge and increasing the customer satisfaction. With this, the company can easily promote the products and services among the customers and experience high sales. 
Capturing the value from customers- This is the last stage of marketing process in which the business need to consider on capturing the value from the customers which can be simply called as goodwill or reputation. In the case of The Shed at Dulwich, the business has to focus on capturing the value from the customers so that they can run for long term within the modern market. 
SWOT ANALYSIS
SWOT analysis is one of the strategic marketing framework which aims is to detect the internal environment of the business so that they can achieve their goals in a well manner (Teoli, Sanvictores and An, 2019). In the case of The Shed at Dulwich, the business has to carry the SWOT analysis for well identifying its strengths, weakness, opportunities and threats and helps them in gaining competitive edge within the market. With this analysis, the local food producers can effectively determine the impact of COVID-19 pandemic on its operations and how to deal with the initial challenges faced by them. Given below is the SWOT analysis in context to the restaurant-















	Strengths
· The major strength of The Shed at Dulwich is having an online presence within the competitive market.
 
· One of the primary strength of the restaurant is adopting the guest first approach. 
	Weakness
· The restaurant doesn’t have much finances to carry the innovative activities which seems to be the biggest weakness. 
· Not having a good marketing team is also one of the weakness of The Shed at Dulwich. 

	Opportunities
· Restaurant need to consider on running social media campaigns so that they can easily target large number of customers and attain huge growth within the modern market. 
· Focus on introducing new menus with special run offers which results in creating a competitive position and increase the profitability. 
	Threats
· Having intense competition within the food and beverage industry which seems to be the major threat for the restaurant. 

· Due to change within the customer tastes, the business finds complexity in carrying their operations and seems to be the threat for them.   



PESTEL ANALYSIS
Political factors: Political factors are mainly associated with the rules, regulations and policies imposed by the government of a country (Martinez-Contreras and et.al., 2022). These policies and regulations can influence the restaurant industry in both positive as well as negative manner. In context to The Shed at Dulwich, it has been identified that Covid pandemic has affected this restaurant in an adverse manner. Because the government has imposed various restrictions on transportation and other things due to which the restaurant had to face difficulties while obtaining the raw materials from local food producers.   
Economic factors: Economic factors can also affect the restaurant in both favorable and unfavorable manner. These factors are generally related to economic aspects such as unemployment rate, inflation rate and interest rate etc. Covid pandemic has reduced the purchasing power of consumer since many people had lost their jobs at the times of crisis. Due to consumer’s low purchasing power, The Shed at Dulwich has experienced lower customer footfalls in its restaurant. This has forced the restaurant to purchase raw materials from local food producers in less quantity. 
Social factors: The changing preferences, tastes and behaviors of customers can also impact the operations and profitability of restaurant industry. Covid pandemic has made a significant change in the consumer’s habit of eating junk food. Moreover, it has also caused various people to order their food online rather than dining at restaurant, The Shed at Dulwich has experienced the adverse impact of this changed habit. Consumers have also become more conscious about hygiene. This change has pressurized local food producer to concentrate more on hygiene.   
Technological factors: Technological factors are concerned with technological advancements and innovation. The Covid pandemic has forced various companies to emphasize on digital methods of marketing rather than traditional marketing method. The Shed at Dulwich didn’t give much emphasis on this factors due to which it has suffered the unfavorable impact of this factor. If local food producers have utilized the new manufacturing technologies, then they may not have to bear much struggle during the Covid crisis. 
Environmental factors: The Covid pandemic has stimulated people to focus on hygiene and put efforts to safeguard the environment harmful components. The Shed at Dulwich didn’t taken much initiatives to protect the environment due to which it was not able to attract those customers who are environmentally conscious. The same impact had been put on the operations of local food producers. 
Legal factors: Legal factors also very influential macro-environmental factors that can exercise their influence over restaurant industry (Alanzi, 2018). Covid pandemic has caused organizations to strictly comply with the health and safety laws but The Shed at Dulwich didn’t paid considerable attention to these laws due to which it has faced a negative impact of this factor. Local food producers have also been significantly impacted due to these legislations. 

Ansoff Matrix refers to product/market expansion grid, which is the 2 by 2 framework used by the management teams & analyst community for helping in planning & evaluating the growth initiatives (Zugay and Zakaria, 2023). It aids the stakeholders for conceptualizing level of risk related with the various growth strategies. Here is the application of this framework for Shed owner - 
Market penetration- This is the less risky strategy which can be used by Shed owner for growth of business, where they can sell their offerings in existing markets, by increasing the efforts in marketing, decreasing prices for attracting the new consumers etc. 
Market development- By use of this strategy, the farmers will not require investment in research and development. It will permit them for leveraging the current offerings & offer them in new market by catering to the different consumer segment, enter the new domestic market and enter in the foreign market. 
Product development- Shed owner can offer the new offerings to the consumers by investing in R&D to develop the new products, acquiring rights to manufacture & sell the other firms goods and offerings, creating the new offering by branding the white label goods which is manufactured by 3rd party. 
Diversification- In this strategy, there is high risk as the management will have to invest in the new product offering in complete new market. It may reap the great benefits by creating the new revenue opportunities or decreasing the company’s reliance on single product (Cleberg, 2019). 
Shed owner should opt the strategy of market penetration, as it is the less risky strategy, they can offer the offerings in the same market but with use of effective marketing tools and techniques. They can also reduce the cost of offerings in the market for more sales and profit. This will increase the share in market. They can even change the present marketing mix.   




Environmental scanning refers to process of the gathering of information about the events & their relationships with the firms internal & external environments (Yu and et. al., 2019). Basis purpose of the environmental scanning is to aids the management for determining future direction of business organization. There are many factors which the firm have to take in consideration- 
Events- There are particular occurrences which takes place in various environmental sectors of the business and vital for the functioning of business success.
Trends- Trends are the general course of the action which events occurs. They are the same events which move in direction of business change. 
Issues- The issues may rise in business and firms try for identifying the issues and solve them, so the business functions in smooth manner. 
Expectations- Stakeholders of the business have demands on the basis of the issues relating to business growth. 
There is internal and external environmental scanning-
Internal
Organizational structure of firm- Shed owner is operating with the less resources and their firm is also not established like a real firm, so the structure of organization is not so robust and effective. 
Business strategies- The owner of the Shed is using the digital technology for marketing the goods and services in the market to consumers which will help them to earn more profits. 
Workplace environment- As the restaurant Shed is not real, environment of the firm was not as much effective as other restaurants. Owner of the Shed should keep the firm’s environment better and positive which will help the business to grow and get business success (Bouwman and et. al., 2020). 
External
Economic conditions- After the pandemic of Covid 19, there is less interest of the consumers in eating outside as they want to eat healthy and less expensive food, income level has come down as compared to earlier, so the economic conditions have impacted the business of restaurants. 
New technologies- In the restaurant industry, the use of the new technologies is increasing day by day and owners of the business have to invest in new advance technology such as
robotics, ai etc. This has impacted the business of restaurants as they have to invest in technology. 
Competitors performance- In today’s business environment, there are many competitors in the restaurant sector, so the competition is high, so the business have to make effective business strategies for functioning of the business in better way. Performance of the competitors also affect the business of the firm as they have to make some changes in the business strategies for getting growth in business. 

Competitor analysis which is also known as the competitive analysis, refers to process of identifying the competitors in the sector & research their business strategies. For the restaurants, there is high competition in the market (Grant, 2021). Competitive analysis is methodical practice of analysing the competition from the various angle for understanding marketplace & define the firms share. Restaurant business is highly competitive and by evaluating the strengths & weaknesses of the competitor’s firm can learn to make their business grow. For completing the competitive analysis, firm have to analyse the direct & indirect competitors and evaluate their menu items, marketing techniques, business strategies etc. There are 2 types of competitors in restaurant business- 
Direct competition- They are those restaurants which are same as the business. They sell same cuisine, operate similar service model & appeal to same target market. There are many direct competitors for Shed restaurant who are providing same food and services to the consumers and impacting the business of firm (Ateljević and et. al., 2023). 
Indirect competition- They are the hard to spot in business. They sell various types of the cuisine and operate in the different service model. But these business are the competition as they cater the same target market. While indirect competitors can offer exact same meals, they are vying for the more share in market. 

In order to remain competitive within the market, every business is required to adopt an effective competitive strategy. Competitive strategy refers to the set of policies as well as procedures which a business uses to gain a competitive place within the contemporary market (Anwar and Shah, 2021). In the case of The Shed at Dulwich, the restaurant need to adopt an effective competitive strategy which aids them in exploring new opportunities within the market. With the help of this framework, the local food producers can effectively manage the initial challenges of COVID-19 pandemic and perform their operations in a well manner. Usually, this framework encompasses of some types which are listed down-
Cost leadership strategy- This is one of the type of competitive strategy which purpose is to keep the prices lower of the products and services in order to effectively encourage the customers to buy the products. Most of the business in the market uses this strategy in order to effectively increase their sales. 
Differentiation Strategy: The Shed at Dulwich can put its focus on making optimum utilization of differentiation strategy so that it can differentiate its items or dishes from those of competitors. As identified, the restaurant was naming its dishes after moods. This new concept has grabbed the attention of various consumers (Shah and Ahmad, 2019). The restaurant is recommended to think of such new ideas so that it can bring further differentiation its products and stand out of the intense competition prevailing in the restaurant industry of the country. However, it should remember that it needs to bring only those differentiation features in its items that can fulfil the varied needs of customers in an effective as well as efficient manner. 
Cost focus strategy- Cost focus strategy is somewhat similar to the cost leadership strategy in which the business offers the product at lower prices and tries to target a unique market segment with particular preferences and needs. Through this strategy, the company can able to establish brand awareness easily within the particular geographic market. 
Production concept: The production concept focuses on achieving high volume of sales by producing the products that are easy to produce and low in cost. The Shed at Dulwich can emphasize on purchasing low cost products from local food producers so that it can sell and buy in high quantity (Djasurovna, and et.al, 2021). Brand needs to focus on mass production so that cost can be low and able cater the products to large number of audiences. 
Product concept: This concept revolves around the idea that businesses should create quality products for attracting customers. The Shed at Dulwich can also focus on purchasing superior quality of raw materials from local food producers to enrich the experience of guests. In addition to this, it is crucial for the company to focus on delivering the services and foods of superior quality at affordable range so that value for the customers can be created.
Selling concept: This concepts stresses over the idea that businesses should focus on selling products irrespective of quality or customer’s needs. The Shed at Dulwich can utilize this concept to increase its sales. This concept can also increase the sales of local food producers in the same way. It is vital for the company to focus on adopting the different types of sources for encouraging the customers to make the purchase decision such as e-mail marketing, cold calling and other customers loyalty programmes so that they can think and able to make their purchase decision towards the organisation.
Marketing concept: The marketing concept focus on customers as it involves application of different types of marketing tools and techniques for informing the target market about the products and services of the brand (Srivastava, and Bag, 2023). It is vital for the Shed at Dulwich to make proper use of different marketing tools such as e-mail marketing, social media marketing, marketing campaigns and many other digital marketing tools in order to know about the likes and dislikes of the customers and informing them about the brands products and services. Effective use of marketing strategies within business functionalities can be effective helpful for the company in attaining the competitive advantage in the market and enhances brand image in the mind of the customer’s. 
Societal marketing concept: The societal marketing concept focus on meeting needs of the customers by solving their doubts and problems while also ensuring that no harm caused to them.  The Shed at Dulwich needs to produce those products which cannot lead any negative impact on the health of the customers and needs to focus on maintaining good relations with their customers in order to solve the problems and doubts of the customers. Delivering customers preference based products and services and solving their problems can be effective tool for the company for creating a good image of the brand in their mind and competing with the available giants. 

From the above report, it has been analysed that marketing is one of the most important tool for each and every business which provides ability of creating brand image in the market and informing customers about the products and services. It is crucial for the business to make effective use of different marketing tools and strategies in order to inform and attract mass customers towards their organisation. It has been discussed that, it is important for business to conduct a situational analysis for analysing the internal and external factors in the market. SWOT analysis, PESTEL analysis, environmental scanning, Ansoff matrix are the core components which helps in monitoring the business environment and the factors which can lead their impact on the overall performance of the organisation. In the end of the report, the marketing concepts have been discussed which helps in understanding about different aspects of the business. 
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