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[bookmark: _Toc137067718]Introduction 
This sustainability record presents an overview of Marriott International's ongoing efforts and initiatives in promoting environmental and social duty inside its operations. As a main worldwide hospitality employer, Marriott recognizes the significance of sustainable practices to make certain a high-quality impact on earth and groups where it operates. The report highlights Marriott's commitment to reducing its environmental footprint thru power and water conservation, waste discount, and responsible sourcing. The organization's attention on green constructing and layout practices, along side its pursuit of LEED certifications, demonstrates its dedication to sustainable infrastructure. Furthermore, Marriott's engagement with local groups, aid for training and body of workers improvement packages, and commitment to diversity and inclusion exhibit its efforts to create high-quality social influences. Through transparency and accountability, Marriott International targets to provide insights into its sustainability performance and development, at the same time as also attractive stakeholders in its sustainability adventure. This report showcases Marriott's unwavering dedication to always supply exceptional guest experiences at the same time as embracing environmental stewardship and social obligation.










[bookmark: _Toc137067719]Overview of Marriott international 
Marriott International is a leading international hospitality company founded in Bethesda, Maryland. With a rich history relationship back to 1927, the business enterprise has grown into one of the globe’s largest and most recognizable motel chains. Marriott operates and franchises a diverse portfolio of lodge manufacturers throughout various market segments, catering to the needs of both business and amusement travelers. The corporation's enormous emblem portfolio includes famous names inclusive of Marriott Hotels & Resorts, Sheraton, Westin, Renaissance Hotels, Courtyard by means of Marriott, and plenty of others. Each logo gives distinct studies, starting from luxurious inns to budget-friendly options, ensuring that Marriott has a presence throughout one-of-a-kind charge factors and consumer possibilities. Marriott's worldwide footprint is remarkable, with over 7,800 residences in greater than a hundred and forty countries and territories. These residences embody a extensive range of accommodations options, which includes motels, resorts, prolonged-live suites, and excursion rentals (Ziad et al., 2023). The business enterprise's enormous network lets in it to serve travelers in primary towns, popular visitor locations, and emerging markets global. Marriott is famed for its commitment to tremendous service and hospitality. The business enterprise places a strong emphasis on visitor pride, ensuring that every belonging upholds high requirements of fine, consolation, and personalized experiences. 
[image: ]
Source : Marriott international website


[bookmark: _Toc137067720]Comparison of insourced housekeeping team Vs Outsourcing Housekeeping
Marriott International, like many other motel chains, faces the decision of whether to have an insourced housekeeping crew or outsource the home tasks offerings to a 3rd-birthday celebration issuer (Bhimani, 2006). Here is a evaluation of the two tactics based totally on trendy industry perspectives:
[bookmark: _Toc137067721]Insourced Housekeeping Team:
1. Direct Control: Having an in-house housekeeping team offers Marriott direct control over hiring, schooling, and coping with the group of workers. This lets in for greater oversight and guarantees that the team is aligned with Marriott's standards and emblem values.
2. Flexibility and Customization: With an in-house group, Marriott has the ability to evolve staffing stages based on occupancy rates and visitor desires. 
3. Brand Consistency: An insourced team can offer higher brand consistency with the aid of aligning with Marriott's provider requirements and protocols. 
4. Employee Engagement: Directly employing housekeeping group of workers can result in better employee engagement and process pleasure. 
[bookmark: _Toc137067722]Outsourced Housekeeping:
1. Cost Efficiency: Outsourcing housework offerings can often be more price-powerful for Marriott, specially for homes with low occupancy prices. 
2. Scalability: By outsourcing, Marriott can without difficulty scale housework services up or down based on call for fluctuations. This allows for greater efficient aid allocation and price control.
3. Expertise and Specialization: Third-celebration providers can also carry specialized understanding and know-how in housework services, making use of pleasant practices and innovations from their revel in throughout multiple residences. 
4. Focus on Core Competencies: Outsourcing housework allows Marriott to recognition on its middle abilities, inclusive of visitor enjoy, advertising, and strategic making plans, even as leaving the operational elements to the professionals. 
[bookmark: _Toc137067723]Abilities of insourced housekeeping team Vs Outsourcing Housekeeping
Marriott International, like many different motel chains, employs two distinctive tactics to dealing with house responsibilities offerings: insourcing and outsourcing (Hayes & Miller, 2012). Let's discover the competencies of those hired in each situation.
Insourced Housekeeping Team: Marriott International continues in-house housework teams in lots of its residences. These teams are at once employed by way of Marriott and work completely for the organization. Insourcing gives several blessings:
1. Direct Employment: Insourced home tasks groups are hired as Marriott personnel, which allows the agency to have extra manage over schooling, requirements, and best of carrier.
2. Company Culture and Brand Consistency: Insourced teams are much more likely to align with Marriott's employer culture and emblem values, making sure a regular and unified visitor experience throughout properties.
3. Skill Development: Marriott can provide ongoing schooling and improvement possibilities to its insourced house responsibilities crew individuals, letting them usually beautify their skills and live updated with enterprise best practices.
Outsourced Housekeeping: Marriott International also outsources home tasks offerings in some houses. In this scenario, the housekeeping personnel is employed by using third-celebration organizations that specialize in offering housework services. While there are variations, outsourcing has its very own set of blessings:
1. Cost Savings: Outsourcing may be greater price-powerful for Marriott, because it gets rid of the want for direct employment, blessings, and administrative overhead related to handling an in-house team.
2. Expertise and Efficiency: Outsourcing corporations frequently have specialised know-how in housekeeping services, that can bring about multiplied efficiency and productivity.
3. Staffing Flexibility: Outsourced teams can fast alter staffing tiers primarily based on resort occupancy, seasonal fluctuations, and other factors, making sure an greatest balance between labor prices and service ranges.
[bookmark: _Toc137067724]Cost implications under these team
The preference among insourcing and outsourcing house responsibilities services can have great price implications for Marriott International (Drury, 2015). Let's explore the price factors related to each alternative:
Insourced Housekeeping Team:
1. Direct Employment Costs: Insourcing requires Marriott to immediately appoint housekeeping group of workers, which includes expenses including salaries, advantages (e.G., healthcare, retirement plans), payroll taxes, and other employee-associated expenses.
2. Training and Development: Marriott invests in schooling and improvement programs for its insourced house responsibilities team individuals to make sure they have the necessary capabilities and understanding. While this incurs upfront charges, it could contribute to improved carrier nice and guest pride (Drury, 2015).
3. Equipment and Supplies: Marriott is responsible for imparting vital cleaning gadget, tools, and supplies to its insourced house responsibilities group. These charges consist of purchasing and keeping items together with vacuum cleaners, cleansing answers, linens, and toiletries.
4. Administration and Management: Managing an in-residence housework crew calls for administrative resources, together with HR personnel, scheduling, overall performance reviews, and supervisory roles. 
Outsourced Housekeeping:
1. Service Contract Costs: When outsourcing housekeeping offerings, Marriott enters into contracts with 0.33-celebration provider vendors. The prices associated with those contracts can range based on factors which includes the scope of services, period, and negotiated costs.
2. Service Level Agreements: Marriott can also set unique overall performance metrics and carrier degree agreements with the outsourced issuer, which can influence the general fee. 
3. Vendor Management: Marriott incurs expenses associated with managing and coordinating the outsourced house responsibilities provider, along with verbal exchange, satisfactory manage, and resolving any troubles or disputes that could rise up.
4. Flexibility and Scaling: Outsourcing gives flexibility in adjusting staffing ranges primarily based on lodge occupancy and call for, permitting Marriott to optimize fees. However, it is crucial to note that if call for fluctuates considerably, the power might come at a premium fee.
Overall, the fee implications of insourcing versus outsourcing housework services depend on various factors, which include the size of the assets, local hard work marketplace conditions, and unique operational necessities. Marriott must cautiously examine these elements and conduct a price-gain evaluation to decide the maximum price-effective approach even as retaining service pleasant and guest pleasur (Drury, 2015).
[bookmark: _Toc137067725]The result of using these team in organization 
The usage of insourced home tasks groups and outsourced housekeeping offerings can yield different outcomes for Marriott International.
Insourced Housekeeping Teams: Having insourced teams allows Marriott to have direct manipulate over schooling, standards, and high-quality of provider. This can result in a consistent visitor enjoy throughout homes, as employees are aligned with Marriott's tradition and logo values. Insourced teams can benefit from ongoing schooling and development, leading to improved talents and overall performance. Additionally, the ability and adaptableness of insourced teams allow them to efficaciously reply to guest demands and operational modifications (Atrill & McLaney , 2015).
Outsourced Housekeeping Services: Outsourcing house responsibilities services can provide price financial savings for Marriott while leveraging the know-how of specialized provider vendors. The use of outsourced teams permits Marriott to regulate staffing stages based totally on call for, optimizing hard work expenses. However, the first-rate of service can also range depending at the performance of the outsourced provider, and maintaining consistency within the visitor experience may additionally require near coordination and effective supplier management (Atrill & McLaney , 2015).
Ultimately, the end result of the usage of those groups depends on Marriott's capacity to efficiently manipulate and align each insourced and outsourced housekeeping sources to constantly deliver a amazing visitor experience.
[bookmark: _Toc137067726]Sustainability 
Sustainability is an vital cognizance for Marriott International, and the agency has implemented numerous initiatives to promote environmental and social obligation throughout its operations (Garbutt Prof., 1992). Here are a few key elements of Marriott's sustainability efforts:
1. Environmental Stewardship: Marriott is devoted to minimizing its environmental impact. The corporation has set bold desires to reduce strength and water intake, greenhouse gas emissions, and waste generation. 
2. Responsible Sourcing: Marriott places emphasis on accountable sourcing practices to assist sustainability. The corporation works with suppliers who adhere to moral and environmental standards, specializing in sustainable seafood, responsible forestry, and animal welfare. 
3. Green Building and Design: Marriott carries sustainability considerations into its building and design practices. The corporation seeks Leadership in Energy and Environmental Design (LEED) certification for its properties, which involves making use of strength-green technology, sustainable substances, and green production practices.
4. Community Engagement: Marriott actively engages with nearby communities via various tasks. The agency supports training and team of workers improvement applications, promotes variety and inclusion, and encourages worker volunteerism (Horngren and Forster, 2003).
Marriott International's sustainability projects exhibit its dedication to balancing environmental stewardship, social obligation, and commercial enterprise achievement. By integrating sustainable practices into its operations, Marriott pursuits to decrease its environmental footprint, contribute undoubtedly to groups, and beautify the visitor revel in.
[bookmark: _Toc137067727]Consistency and Guest experience
Consistency is a critical component of Marriott International's operations, in particular in terms of the guest revel in. Marriott strives to deliver a steady stage of nice, carrier, and hospitality throughout its numerous portfolio of manufacturers and houses worldwide (Jagels, 2007). Here's how Marriott keeps consistency in the guest enjoy:
1. Brand Standards: Marriott has set up comprehensive emblem standards that outline the preferred visitor experience for each brand inside its portfolio. These requirements cowl diverse factors, together with provider exceptional, cleanliness, amenities, layout factors, and operational methods. 
2. Training and Development: Marriott invests in massive schooling applications to equip its personnel with the capabilities and expertise vital to deliver a constant visitor revel in. Training modules cowl topics such as customer service, brand-precise standards, operational techniques, and trouble resolution. 
3. Guest Feedback and Surveys: Marriott actively solicits guest comments and conducts ordinary surveys to assess the guest enjoy. By gathering and studying guest reviews and tips, Marriott can pick out regions for development and make essential modifications to hold consistency and enhance guest pleasure.
4. Quality Assurance Programs: Marriott has sturdy excellent warranty applications in area to reveal and examine the overall performance of its homes. These applications encompass ordinary inspections, thriller consumer opinions, and compliance audits to ensure that homes adhere to the installed brand standards and continually provide a excessive level of service and nice.
Consistency is a middle precept that underpins Marriott International's commitment to offering memorable and steady visitor experiences. Through brand requirements, education, comments mechanisms, excellent assurance, era, and loyalty packages, Marriott strives to ensure that guests can expect a constant degree of provider, consolation, and hospitality every time they live at a Marriott property.
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Marriott International's sustainability efforts outlined on this document exhibit its sturdy dedication to environmental and social duty. By enforcing diverse projects, including lowering strength intake, responsible sourcing, and network engagement, Marriott ambitions to decrease its environmental effect and contribute positively to society (Tranter et al., 2013). The employer's consciousness on consistency in handing over super visitor experiences whilst incorporating sustainable practices units a benchmark for the hospitality enterprise. Moving forward, Marriott will preserve to prioritize sustainability, leveraging its international attain and affect to make a significant distinction within the global. Through ongoing transparency, duty, and collaboration, Marriott International remains dedicated to creating a greater sustainable and inclusive future for all.
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