Lesson Plan: Week 9 - Strategic Leadership (Chapter 12)
Target Duration: 3-4 Hours
Session Overview
This session examines strategic leadership, emphasizing the role of top-level managers in shaping firm vision, mission, and strategy. It covers leadership styles, top management teams, managerial succession, and key leadership actions: determining strategic direction, managing resources, sustaining organizational culture, emphasizing ethics, and establishing balanced controls. Real-world examples (e.g., Apple, Japan Airlines) and interactive activities reinforce concepts, highlighting the impact of leadership on firm performance and innovation.
Learning Objectives
1. Define strategic leadership and explain the importance of top-level managers.
2. Describe top management teams and their impact on firm performance and innovation.
3. Explain the managerial succession process using internal and external labour markets.
4. Discuss how strategic leaders determine the firm’s strategic direction.
5. Analyse how strategic leaders manage resources to achieve competitive advantage.
6. Identify actions to sustain an effective organizational culture.
7. Describe how strategic leaders promote ethical practices.
8. Explain the role of strategic and financial controls in strategic leadership.
Lesson Plan Outline
Previous Week Recap 
· What is corporate governance? What factors account for the considerable amount of attention corporate governance receives from several parties, including shareholder activists, business press writers, and academic scholars? Why is governance necessary to control managers’ decisions?
· What is meant by the statement that ownership is separated from managerial control in the corporation? Why does this separation exist?
· What is an agency relationship? What is managerial opportunism? What assumptions do owners of corporations make about managers as agents
· How is each of the three internal governance mechanisms—ownership concentration, boards of directors, and executive compensation—used to align the interests of managerial agents with those of the firm’s owners?
· What is organizational structure and what are organizational controls? What are the differences between strategic controls and financial controls? What is the importance of these differences?
1. Introduction to Strategic Leadership (15-20 minutes)
· Objective: Define strategic leadership and its role in firm success.
· Content:
· Definition: Ability to anticipate, envision, maintain flexibility, and empower others to create strategic change.
· Importance: Top managers shape vision, mission, and strategies, driving competitiveness and above-average returns.
· Leadership Style: Transformational leadership fosters innovation and exceeds expectations.
· Example: Meg Whitman’s leadership at eBay and HP (Opening Case).
· Activity:
· Leadership Traits Brainstorm (5 min): Students list qualities of a strategic leader (e.g., vision, charisma) on a whiteboard. Discuss which traits align with transformational leadership, referencing Meg Whitman’s style.

2. Role of Top Management Teams (30-35 minutes)
· Objective: Understand top management teams and their impact on performance.
· Content:
· Definition: Key managers (e.g., VPs, board members) responsible for strategy formulation and implementation.
· Heterogeneity: Diverse backgrounds (e.g., marketing, R&D) enhance decision quality and innovation.
· CEO Power: CEO duality (CEO as chair) or insider-dominated boards may reduce board oversight (Chapter 10 link).
· Example: Apple’s top team under Tim Cook vs. Steve Jobs (Mini Case).
· Activity:
· Team Composition Analysis (10 min): Groups analyse a mini-case (e.g., Apple’s top team under Cook). Identify how team heterogeneity influences innovation (e.g., new products).

3. Managerial Succession (30-35 minutes)
· Objective: Explore internal and external managerial labour markets for CEO selection.
· Content:
· Internal Market: Promotes continuity, firm-specific knowledge; preferred for stable strategies.
· External Market: Encourages innovation, strategic change; used in turnaround situations.
· Impact: Succession affects strategy and performance.
· Example: Tim Cook (internal) succeeding Steve Jobs vs. external hires for change (Mini Case).
· Activity:
· Succession Debate (10 min): Divide class into “Internal” and “External” groups. Scenario: A struggling tech firm needs a new CEO. Each group argues for their market, citing benefits and risks. 
4. Key Strategic Leadership Actions (Part 1: Direction and Resources) (40-45 minutes)
· Objective: Examine strategic direction and resource management.
· Content:
· Strategic Direction: Long-term vision (5-10 years) with core ideology and envisioned future (Figure 12.4).
· Resource Portfolio: Managing financial, human, and social capital to build core competencies.
· Human Capital: Training programs develop skills, foster continuous learning.
· Social Capital: Internal/external relationships enhance cooperation (e.g., alliances).
· Example: Apple’s alliances under Cook (Mini Case).
· Activity:
· Vision Crafting (15 min): In pairs, students draft a 5-year vision statement for a hypothetical firm (e.g., a tech startup). Identify one core competency and one human capital initiative to support it. Share and critique visions, referencing Figure 12.4.

5. Key Strategic Leadership Actions (Part 2: Culture, Ethics, Controls) (40-45 minutes)
· Objective: Explore culture, ethical practices, and balanced controls.
· Content:
· Organizational Culture: Shared values shape behaviour; entrepreneurial mind-set (autonomy, innovativeness) drives growth (Strategic Focus).
· Ethical Practices: Codes of conduct, rewards for ethical behaviour, and dignity-focused environments prevent opportunism (Chapter 10 link).
· Balanced Scorecard: Integrates strategic (content-focused) and financial (outcome-focused) controls (Figure 12.5).
· Example: Japan Airlines’ culture under Haruka Nishimatsu (Video Quiz).
· Activity:
· Ethical Dilemma Simulation (15 min): Provide a scenario (e.g., a manager misreports financials for a bonus). Groups propose three actions to reinforce ethical culture (e.g., revise code, reward whistleblowers). Discuss using Figure 12.5 and Strategic Focus.

6. Wrap-Up and Review (15-20 minutes)
· Summary: Recap leadership styles, top teams, succession, and key actions (direction, resources, culture, ethics, controls).
· Q&A: Clarify concepts.
· Answer Review Quiz 9: Available on Moodle
Materials Needed
· Quiz platform (e.g., Kahoot) for brainstorming activity.
· Handouts for mini-case and scenarios.
· Whiteboard for brainstorming and discussion notes.
Assessment
· Participation in activities (brainstorm, analysis, debate, simulation).
· Group presentations from activities.
Notes for Tutors
· Use examples (e.g., Apple, Japan Airlines) to ground abstract concepts.
· Simplify terms (e.g., balanced scorecard) with analogies (e.g., balancing a budget vs. planning a trip).
· Encourage diverse perspectives in debates to highlight real-world complexity.
· Adapt activities for class size (e.g., pairs for large groups).

Case studies

1. Meg Whitman’s Leadership at HP
· Article: “We Need to Intensify Our Sense of Urgency”: An Interview with Meg Whitman
· URL: https://hbr.org/2016/05/we-need-to-intensify-our-sense-of-urgency
· Relevance: This interview with Meg Whitman discusses her approach to leading Hewlett-Packard through significant challenges, emphasizing strategic leadership, vision setting, and organizational transformation. It complements the session's focus on defining strategic leadership and understanding the importance of top-level managers.

2. Apple’s Organizational Innovation under Tim Cook
· Article: How Apple Is Organized for Innovation
· URL: https://hbr.org/2020/11/how-apple-is-organized-for-innovation
· Relevance: This article explores how Tim Cook restructured Apple's organization to foster innovation, highlighting the role of top management teams and leadership styles. It aligns with discussions on top management teams and their impact on firm performance and innovation.

3. CEO Succession Planning
· Article: Power, Influence, and CEO Succession
· URL: https://hbr.org/2024/07/power-influence-and-ceo-succession
· Relevance: This article delves into the dynamics of CEO succession, examining the roles of boards, outgoing CEOs, and successors. It provides insights into the managerial succession process using internal and external labor markets, directly supporting the session's objectives.

4. Implementing the Balanced Scorecard
· Article: Putting the Balanced Scorecard to Work
· URL: https://hbr.org/1993/09/putting-the-balanced-scorecard-to-work
· Relevance: This foundational article introduces the balanced scorecard as a strategic management tool, integrating strategic and financial controls. It is pertinent to the session's exploration of how strategic leaders establish balanced controls.

5. Designing an Ethical Organization
· Article: How to Design an Ethical Organization
· URL: https://hbr.org/2019/05/how-to-design-an-ethical-organization
· Relevance: This article outlines strategies for embedding ethics into organizational culture, aligning with the session's focus on how strategic leaders promote ethical practices and sustain an effective organizational culture.

