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WHAT TO LOOK FOR ON PLACEMENT
Part 2: SDP
BETH I CHWILIO AMDANO AR LEOLIAD 
Rhan 2: GDY




ASSIGNMENT COMPONENT 2 (written)
ASEINIAD ELFEN 2 (ysgrifenedig)
Placement Checklist/Rhestr wirio tra ar leoliad:

	
	Task/Tasg

	1.
	Ask your Senior Mentor to arrange a meeting with whomever is in charge of your school’s improvement plan.

	2. 
	Request a copy of the plan if possible.


	3.
	Find out what process the school goes through to self-evaluate, identify targets, develop strategies and evaluate impact.

School Y has an improvement plan which is 3 years long, as they consider that maintaining the same priorities and strategies for improvement provides consistency for staff. 

So, each year a survey is sent out to leaders, teachers, teaching assistants and associate staff, with the aim of driving improvement in different areas. 

They self-evaluate every half term: the leadership team has access to a spreadsheet demonstrating what the whole school has done. 

Staff are questioned on their strategies, in order to aid in developing a plan. There is a focus on plans for the coming year, teaching principles, where improvements have been made and which areas require more focus. 

Every teacher’s professional learning journal is reviewed for evaluation purposes as well. 
Needs are identified using pupil voice and staff voice, which provides meaningful insights into the perspectives of the school concerning the effectiveness of the plan. Data and outcomes are also analysed. 

Overall, the school has a constant self-evaluation cycle, which measures impact on all levels.


	4.
	Find out if and how the school is working with the Schools as a Learning Organisation (SLO) model.

(Estyn, 2020)

The school is dedicated to functioning as a Learning Organisation by offering growth opportunities to all staff members.
Consequently, the school maintains a strong partnership and collaborates effectively with its group of affiliated primary schools. They coordinate the coverage of skills across different phases to prevent redundancy in learning plans. Additionally, there are collaborative planning sessions within the cluster to design literacy exercises.
The school has implemented highly efficient transition programmes to facilitate a smooth adjustment for pupils transitioning from primary schools to School Y. Staff members create valuable chances for students from the school to collaborate productively with pupils from primary schools, preparing them for the transition to secondary education. This approach ensures that those moving from primary school adapt swiftly to their new educational environment.



	5.
	Identify one aspect that you would like to explore for your assignment and arrange additional meetings to generate further evidence and information as necessary. 

For my assignment, I would like to focus on Great Teaching, as one of the School’s priorities in order to improve students’ progress and wellbeing.

(School Y, 2022) 

· The school vision is to give students the best knowledge and skills for their growth, through effective teaching methods based on current, up to date research.
· The aims include a safe learning space, diverse learning methods, setting high expectations for students, raising standards, and using both formative and summative assessment.
· The school has developed its 4 Principles of Effective Teaching and Learning (PETAL).
1. Classroom Culture: focuses on routines, classroom management, active participation and engagement.
2. Instruction and Modelling: encompasses defining learning intentions, building on prior knowledge, high-quality explanations, modelling excellence, checking for understanding, and promoting literacy, numeracy and digital competence.
3. Making it Stick: involves building on prior knowledge, regular testing for knowledge retention, promoting independent practice, and addressing misconceptions.
4. Assessment and Feedback: includes planned questioning, regular high quality feedback, gathering information on students’ progress and adapting teaching to meet learners’ needs.
· Teachers use these principles for planning and improving their teaching methods.
· Leaders also use these principles to inform planning and set teacher development targets.
· Professional development is supported through various opportunities like workshops and coaching.
INSET day: all staff gets paid and workshops are organised (which takes several weeks of planning). 
i.e. How to link to literacy: Appositives in the D.I.N., Starter, Main, Plenary.

· Teachers are responsible for their students' progress and their own professional development.
· Form tutors monitor and support students' academic and social well-being.
· Subject leaders ensure effective teaching and set targets for improvement.
· Learning Leaders oversee the experiences and progress of specific student groups.
· The Senior Leadership Team sets school-wide improvement targets and monitors progress.
· Departmental reviews with other schools help validate plans and ensure quality standards.





Provides consistency for the strategy for them to continue to improve.
Focus in great teaching and how they are trying to develop staff.
Keep consistency in terms of language.
It is about forward planning, rather than critisicing staff.
Alisha needs evidence. And access to everyone’s professional development journal.
Informal learning voice, pupils’ voice, staff voice.
Behaviour is Matthew Thomas
SLO model is 
Don and Karen Davies community covert (coffee morning, Christmas concert, etc.)
Great behaviour is another area: class charts, etc., discipline inquiry, insert days, coaching, etc.

⁃ don’t publish to staff like that anymore as seen as additional
 ⁃ Some leads struggle to engage with all of it. 
 ⁃ These priorities from last year
 ⁃ Some changes though: different petal foci for this year (in great teaching section) 
 ⁃ They run their plan in a three year plan- bc things aren’t fixed in a year
 ⁃ Provides consistency for staff, priorities and strategies to continue improving. 
 ⁃ Otherwise forgetting what improved and move onto new areas
 ⁃ You need to focus on one element (recommends great teaching as have been to inset days and AFL strategies for this) and ho trying to develop staff
 ⁃ Reference SLO model: Survey each year as online form and ask feelings of leaders, teachers and teaching assistants and associate staff - to drive improvement in different areas
 ⁃ Go into detail as possible 
 ⁃ Can also talk about great behaviour - class charts, monitoring, graduated model, triage, raise and how great behaviour links to petal and great teaching. 
 ⁃ Or just go for great teaching, with disciplined enquiry, workshops, inset days, TDIs, coaching, observations, teaching carousels, teaching tips and breifing (formal and informal)
 ⁃ Normal teacher not expected to go into curriculum or leadership points
 ⁃ Support about ALN and wellbeing support and external agencies
 ⁃ Only accesibles ones are no. 2 and no.5
 ⁃ Timescale: 3 year plan
 ⁃ Costs: mostly time, e.g. INSET day all staff get paid and organising workshops, planning etc. takes weeks and weeks of planning, resource planning etc. all of that goes into great teaching. Gives consistent messages, consistent language and shared understanding of language, revisited often to remind
 ⁃ Every half term looked at
 ⁃ Written in spreadsheet format which shows what the whole school has done (only headship team has access to this)
 ⁃ She asks the staff questions about how it’s going, but it’s not about accountability and checking up on them, but about planning for the future
 ⁃ Plans for next year teaching principles, where improvements have been made and which need focus. Needs evidence to back up her plans. Uses insets and evaluations to access whole school. 
 ⁃ She always has access to everyone’s professional development journal to check up on school. 
 ⁃ How do you know it’s been affective? Should be clear from DDIs. That’s the quality insurance model. But also checks progress knowledge and skills checks, informal learning walks, pupil and staff voice, data and outcomes. That’s the qualitative and quantitative data the school has used to identify needs
 ⁃ How did the school identify this is and area for improvement? Constant self evaluation cycle. 
 ⁃ Measuring impact is on all levels. 
 ⁃ Who needs to be involved and consulted? Member of headship team
 ⁃ Anything about teaching: this woman
 ⁃ About behaviour: Matthew Thomas
 ⁃ Well-being and support: Dawn
 ⁃ Curriculum: Lisa
 ⁃ Leadership: Dylan and Matthew
 ⁃ SLO model works separately because it focuses on staffs feelings about their professional development, but that doesn’t help them understand anything else e.g. ALN, assessments in class. It’s staff focused instead of children focused. 
 ⁃ So including the SLO model is taking attention off children needs and putting it on staff needs, although they do work together.  It’s important but not a drive. 
 ⁃ Community: speak to Dawn and Karen Davis (English teacher room 19). If they do macmillan coffee morning she leads it. Community cupboard: food and hygiene bank for anyone and will be at parents evenings and concerts in separate building and open for everyone.
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