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	                        LESSON TITLE:


	Policing Communities – Community Engagement


	GROUP/CLASS:


	Initial Learning 

(PCDA/DHEP students)
	DURATION OF 
LESSON:


	 180 mins 


	LESSION AIM:


	To introduce students to the purpose and value of community engagement and the range of community policing contexts in which effective communication can bring particular benefits.



	OBJECTIVES: By the end of the lesson learners will be able to:


	ASSESSMENT ACTIVITIES
(linked to  objectives)



	1. Define Community Engagement
2. Identify how each stage of the Community Engagement Model can be achieved.
3. Identify commonly held stereotypical views of the police by the community in which they work

4. Outline methods of countering any negative stereotypical views held within the community in which they work. 
5. Identify methods for increasing visibility and reassurance as part of engagement.

6. Explain the importance of community intelligence

7. Explain the importance of EVA’s
8. Identify methods of creating communication opportunities within the community in which they work

9. Describe how to create and maintain effective channels and methods of communication with members of the community

10. Explain the meaning of partners and stakeholders.

11. Explain the meaning of KIN’s

12. Identify individuals with whom they will share information

13. Identify other agencies with which they will share information

14. Outline the impact of failing to provide information to individuals, community groups and other agencies

15. Explain how the environment can affect the actions and behaviours of those within it

16. Explain the importance of effective engagement in successful neighbourhood policing
	Objective 1 – Board blast 1, Q&A, Discussion
Objective 2 – Q&A, Discussion

Objective 3 – Activity 1, Q&A, Discussion

Objective 4 – Activity 1, Q&A, Discussion

Objective 5 – Q&A, Discussion

Objective 6 – Q&A, Discussion
Objective 7 – Board blast, Q&A, Discussion
Objective 8 – Q&A, Discussion

Objective 9 – Q&A, Discussion

Objective 10 – Q&A, Discussion

Objective 11 – Q&A, Discussion

Objective 12 -  Q&A, Discussion Objective 13 -  Q&A, Discussion

Objective 14 -  Q&A, Discussion

Objective 15 -  Activity 2, Q&A, Discussion

Objective 16 -  Q&A, Discussion




	COLLEGE OF POLICING LEARNING OUTCOMES



	Explore a range of community policing contexts in which effective communication can bring particular benefits

Understand the purpose and value of community engagement




	Timing
	Session Content


	Resources

	
	Trainer Activities 

(including any specific questions asked e.g. for assessment purposes)


	Learner Activities

(including objectives met)
	

	0-10 mins
	Maslow: Trainer to introduce themselves and ensure that there are no issues outstanding from the previous session.

Gestalt: Trainer gives an overview of lesson explaining to the students that they are going to explore communities and how they can make links with communities.  


	· Listening
· Asking and answering questions
· Discussing
	There is a PowerPoint presentation to accompany this session and trainers should refer to the trainer notes pages for additional information.

PPT slide 1



	
	Board blast 1:
QTS:
Q. What is community engagement?

Trainer to record student answers on white board and use PPT slides 2 & 3 to help facilitating a ‘simple terms’ explanation.
QTS:

Q. Do you think the relationship the public have with the police has an influence on community engagement? 

Q. How do you perceive this relationship?

	Board blast 1:
· Listening
· Asking and answering questions
· Discussing

Objective 1
· Listening
· Asking and answering questions
· Discussing
	PPT slides 2 & 3

White board

Pens

	
	Trainer to then play video clip ‘VOX  POPS’ – What do the public think of the police?
At conclusion of video clip:– 
Activity 1:
Trainer to divide students into groups and ask them to consider the following, allowing sufficient time for the task:
Q: What themes did you pick out of the video?

Q: Who would be most likely to join in the engagement process?

Q: Why do think that is?

Q: What can we do to change the opinions of those who were ‘anti-police?

Trainer to debrief using notes on PPT slide 4
Trainer to use PPT slides 5 - 7 to help facilitate discussion with class emphasising that community engage with police as much as police engage with community.

Trainer to emphasise that responsibility is everyone’s – partnerships

QTS: 
Q. How do we ensure that the answers to these questions are yes?
Trainer to return to the ‘Reassurance Gap’ dilemma and ask students to consider things that may affect the community’s perception of crime. 

Trainer to show PPT slides 7 & 8 and introduce ‘Signal Incidents’ & Signal Crimes’ 
Trainer to show video PPT slide 9 and the use PPT slide 10 & 11 as examples of signal incidents and their effects. (video clip in lesson material folder)
Trainer to use PPT slide 12 to facilitate discussion about broken windows and zero tolerance and then introduce activity.
Activity 2:
Trainer to divide students into groups and show PPT slide 13.  
Q: What are the potential impacts of Signal Incidents?

Q: How can we counter the effects of signal incidents?

See PPT slide notes for further information
Trainer to show PPT slide 14 and introduce the ‘Community Engagement Cycle’ and work through the component parts.

At each of the stages, trainer to ask students how each stage could be achieved
Trainer to show PPT slide 15 and revisit the two key questions that tell us how effective we are as reassuring communities and reducing their fear of crime and ask students to consider how the principles of ‘Neighbourhood Policing’ that were discussed in a previous session can assist with ensuring that those questions are answered positively.
QTS: 
Q. Why do you think a visible police presence is so important to communities?
Trainer to use PPT 16 to explore answers provided and if not raised, introduce the following:

· Reassurance

· Crime Prevention

Trainer to discuss each of the areas defined on the slide in more detail.

QTS:

Q. Consider the term ‘visible presence’. How this can be provided?

Trainer to record answers on white board and discuss using PPT slides 17 – 21.
QTS: 
Q. We have discussed the benefits to the community of the police providing a visible presence but what are the benefits to us as the police in doing so? 
Discuss answers provided and introduce PPT slide 22 and the subject of ‘community intelligence’.
Trainer to suggest that the community will be a good source of information and intelligence, however, they can also be used to give information.  

Before showing PPT slide 23, trainer to ask:

QTS: 
Q. What sort of people within the community do you think it may be useful to build links with in relation to the giving and receiving of information?

Discuss answers provided and link to PPT slide 23 ‘Key Individual Networks’
Before showing PPT slides 24 – 29, trainer to ask:

QTS: 

Q. What other ways might you be able to gather information about the area they police whilst on patrol?
Trainer to record answers on white board and use PPT slides 24 – 29 to de-brief. Discuss ‘Environmental Visual Audit’
Before showing PPT slide 30, trainer to ask:

QTS: 
Q. What are you trying to obtain by gathering all this information?

Trainer to de-brief using PPT slide 30.
Trainer to use PPT slide 31 – 33 to facilitate discussion to explore the remaining elements of the Community Engagement model – ‘Delegation’ & ‘Participation’ 
To conclude, trainer to show PPT slide 34 and link back to the 2 questions that were asked towards the start of the session:

Q. Do communities have confidence we understand the issues that matter to them?
Q. Do communities have confidence that we are dealing with the issues that matter to them?
and illustrate the importance of effective community engagement on the ‘Confidence Cycle’ 

See Trainer Notes for further information.

	Activity 1: In their groups, students discuss their findings and record answers to the questions on flip chart paper.
· Listening

· Asking and answering questions

· Discussing

· Listening

· Asking and answering questions

· Discussing

· Listening
· Asking and answering questions
· Discussing
Objectives 3 & 4
· Listening
· Asking and answering questions
· Discussing
Activity 2: In their groups, students to read questions and discuss and record answers to on flip chart paper.

· Listening

· Asking and answering questions

· Discussing

Objective 15
· Listening

· Asking and answering questions

· Discussing

Objective 2 
· Listening

· Asking and answering questions

· Discussing

· Listening

· Asking and answering questions

· Discussing

· Listening
· Asking and answering questions
· Discussing
· Listening
· Asking and answering questions
· Discussing
· Listening
· Asking and answering questions
· Discussing
Objectives  5 & 6
· Listening
· Asking and answering questions
· Discussing
· Listening
· Asking and answering questions
· Discussing
Objectives 7, 8, 9, 10 & 11
· Listening
· Asking and answering questions
· Discussing
Objectives 10, 12, 13 & 14
· Listening
· Asking and answering questions
· Discussing
· Listening
· Asking and answering questions
· Discussing
Objective 16


	PPT slide 4
Flip chart paper

Pens

PPT slides 5 & 6 
PPT slides 7 & 8
PPT slides 9, 10 &  11 
Video clip
PPT slides 12 & 13
Flip chart paper

Pens

PPT slide 14
PPT slide 15
PPT slide 16
PPT slides 17-21
White board 

Pens

PPT slide 22
PPT slide 23
PPT slides 24 - 29
PPT slide 30
PPT slides 31 – 33
PPT slide 34

	
	Any questions?

**Option to use Community Intelligence/Neighbourhood Profile Group Tasks**
	· Listening
· Asking and answering questions
· Discussing

	PPT slide 35
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