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Executive summary
The report has shed light on the future probabilities of the business organisation named, Urban Heights Hotel. It has discussed several measures of the trends and patterns of the financial performance of the entity based on the last three years. It has also evaluated the probable reasons behind their decreased profitability. Apart from that it has also developed some strategies aiming at recovering the circumstances of the entity so that it can bring back its strong appearance into the business market. 
 	 
2

Table of Contents
Introduction .............................................................................................................................3

Discussing the trends and patterns in Urban Heights Hotels' financial performance based on
the past three years ................................................................................................................. 4 Illustrating the key reasons behind their reduced profitability .............................................. 6
Deriving some strategies to regain the financial health and reputation of Urban Heights Hotel
................................................................................................................................................. 8
Representing some recommendations ................................................................................... 10
Conclusion ............................................................................................................................. 11
References .............................................................................................................................. 12

 	 
3
Introduction  
Financial management plays a critical role in each and every industry as it operates the overall financial operations and management. The United Kingdom has several industries operating in their country such as the service industry manufacturing industry, hotel industry, hospitality industry and so on and they play a crucial role in their economy as well. This report is going to evaluate several measures of the hotel named Urban Heights Hotels that operates in the hotel industry of the country. They have faced a decline in their profit generation and looking upon this context the report will discuss their trends and patterns in the financial performance. There will be an elaborate reason behind this downfall and considering such factors the report will also provide some effective strategies aiming for the betterment of Urban Heights Hotel. 
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Discussing the trends and patterns in Urban Heights Hotels' financial performance based on the past three years 
The trends in the financial performance of any business organisation refer to the development measures that are opted for by the respective entity. The trends or patterns of the business actions can be understood by comparing different measures such as the revenue, expenses, and liquidity measures to a particular time. The trends or patterns of the Urban Heights Hotels' financial performance are described below. 
Revenue- 
This respective measure refers to the revenue generation of an entity in every consecutive year. Every business organisation has their desired goals and spending on business actions is operated significantly. It has been seen that entities follow their revenue generation procedure in an identical way they had operated in the last few years and some of them had to renew their actions if there is a low level of revenue earned. As per the information, Urban Heights Hotel earned a revenue of £1,800,000 in 2023 which is the lowest amount compared to their last three years. This depicts that they have deteriorated their financial performance which has made them see this downfall (Forbes, 2023). 
Expenses- 
There are certain expenses that are required for operating a business such as the purchasing of the materials, payments to the individuals associated with the organisations and so on. There are certain ways to manage their expenses and if it is not managed effectively the overall operating cost gets higher. It has been seen that the operating expenses of Urban Heights Hotel were £1,800,000 in 2021 which is considerably less expenditure amount compared to the year 2023 where they amounted to an operating cost of £2,300,000. This indicates an interruption 
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in their operating expenses that they have faced such an uprise in their expenses measure (BBC, 2024). 
Profitability- 
This respective measure refers to the growth rate of the entity that depicts the amount of additional profit an entity is generating compared to the previous year. The profitability measures significantly depend upon the financial and operational management of the entity as the possible profit is set as a goal in the initial stage of a business action. As per the information it has been seen that the Urban Heights Hotel showcased its net income for the year 2021 of around £700,000 and it decreased in 2022 by £500,000 and it even went to a deficient amount in 2023. This depicts a significant loss in profitability measures of the respective hotel (Tranter et al., 2014). 
Liquidity- 
The respective measure defines the efficiency of a business organisation towards fulfilling its short-term liabilities through its current assets. The current assets refer to the assets that can easily converted into cash. It has been seen that Urban Heights Hotel had its total assets around £5,450,000 in the year 2023 and it also seen decreasing in the following years. Asset management has also seen interrupting especially in the accounts receivable of the entity (Seal et al., 2008). 
Solvency- 
Another essential factor of the financial performance of an organisation is the solvency measures that derive the ability to fulfil their long-term liabilities. It has been seen that the total liability of Urban Heights Hotel was £3,300,000 in 2023 whereas it was even lower in the 
														6
previous years. This depicts that the entity faced a rise in its total liability as it was lesser in the previous years (Wild, 2018). 

Illustrating the key reasons behind their reduced profitability 
Imperfect management- 
One of the crucial factors that is considered in every business is their management such as financial management, operational management and so on. The overall decline in the profitability of Urban Heights Hotel has the most possibility that they have a lack of efficient management areas. Financial management such as preparing effective budgets and fund allocations must have been done significantly which would have helped them avoid such circumstances. Apart from that, operational management present that refers to the operational actions of the entity such as its staff management, providence, and others. Their fall into revenue generation portrays imperfect management measures (Jagels et al., 2007). 
Presence of rivalry- 
Another measure that is highly faced by every business entity is the presence of rivalries. There are several hotels present that also serve restaurants, bars and event facilities in the business market. These respective actors impact the customer acquisition of the organisation which relatively influences the profit generation. Apart from that as the business market of the hotel industry is a profitable sector new organisations are also entering this particular industry as well. Thus, the presence of such factors is highly affecting the business performance of Urban Heights Hotel (Horvathova and Mokrisova, 2020). 
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Market trends- 
Another major factor is the market trends that refer to the current business environment such as the technologies and software used by the hotel industry, their offerings, focuses and so on. It is to be said that the business environment in the hotel industry is constantly upgrading which has made the business action more complex. This situation has made the entities adapt to such technologies in order to remain in such a competitive market. Lack of innovation has failed 
Urban Heights Hotel to maintain their strong position in the business market. Despite having their restaurant in an urban area, they faced a downfall in their revenue (Romero and Tejada, 2020). 
Shift in the customer demands- 
The above passage has already elaborated on the cruciality of the market trends which also depends on another factor which is the shift towards customer preferences. Nowadays most customers are seen preferring vegan food items and foods that fit their diets. Thus, they prefer restaurants that provide food that fulfils their demands and preferences. In order to understand such factors Urban Heights Hotel must focus on customer preferences. The lack of market research in this particular measure has made them face fewer engagements in their customer acquisitions (Ruel and Njoku, 2020).  
Economic measures- 
Another measure that highly impacts almost every business organisation is the economic measures. The business organisation majorly depends upon the economic standings of the country as they operate their financial management as per the respective factor. The cost of living in the country, and inflation rates highly affect their operational measures. Urban Heights Hotel faced a high rise in purchasing their raw material for operating the restaurant facilities 
														8
and the United Kingdom has operates significant inflation rates. As per reports, the country the inflation rates of the consumer price index went up to 9.9% in 2022 (Statista, 2024). These circumstances caused an increase in their operational costs and their profit was suppressed.
Deriving some strategies to regain the financial health and reputation of Urban Heights Hotel 
The above passage has elaborated on the ways Urban Heights Hotel has faced a downfall in its financial performance. The ways they can recover from such situations through adapting effective strategies can be understood through the following. 
Effective managerial action- 
The entity must focus on operating effective management processes in business management. The financial and operation management must be done carefully focusing on the current business situation (Metaxas and Romanopoulos, 2023). They should recruit potential staff and employees and experienced individuals for the major works of the organisations. Especially financial management must be operated by an expert or experienced individual. They should maintain a budget and follow financial statements for the betterment of their management. Apart from that, organisational upgradation is also required as renovating eye-catching designs and availing their latest facilities to their customers. Apart from that, they must operate operational management as well such as training their staff, and providing ultimate customer satisfaction through their services and so on (Metaxas and Romanopoulos, 2023). 
Adaptation to new technologies- 
There have been a lot of innovative and creative measures such as artificial intelligence, various software and other applications invented and produced in the business markets. This helps the 
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entities to upgrade their business performance (Wynn and Jones, 2022). There is financial software present that helps the entities to maintain their financial transactions and control them whether they are operating them as per planning or not. Artificial intelligence has solved the 
aspects of attending to customers. It has also the ability to provide data, solutions to any consequences and other essential factors. Artificial intelligence is highly identified by most 
hotels as it also helps in market research. It has already been discussed that Urban Heights Hotel must focus on its market research to understand customer demands and preferences so that it can adapt the AI software in its organisation. Apart from that they should provide online services where customers can contact them through online processes and order food from their online services (Wynn and Jones, 2022). 
Marketing measures-  
Another effective yet essential way of developing financial performance is marketing measures. The respective hotel can develop effectual marketing strategies to regain their customers. There are several marketing measures present by which they can reach their customers and inform them about their offerings (Bendle et al., 2020). Some of the marketing strategies would be advertising, social media marketing, distributing leaflets and so on. Advertising refers to showcasing the business entities' location, and their offerings through a video clip on several platforms such as television and others. Another marketing strategy is the social media marketing. It is to be said that as per reports more than 82% of citizens of the United Kingdom are active social media users (Statista, 2024). Thus, advertising through social media marketing would be the best option to situate the interactions with their customers. Apart from that there are leaflets which are cost-effective yet value marketing aspects for attracting consumers towards their hotel services. 
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Updated menu- 
The above passage has elaborated on focusing on their management areas, apart from that the Urban Heights Hotel should focus on the food menu that they offer in their event management 				
and restaurant facilities. Effective market research can develop the identification towards the food preferences of the consumers. Apart from that, they must maintain standard food preferences that can satisfy the average consumer (Smith et al., 2024).  
Representing some recommendations 
1. Urban Heights Hotel must operate its managerial actions after conducting appropriate market research so that it can value the customer's demands and preferences.  
2. They must opt for effective marketing strategies especially through social media marketing in order to attract customers to prefer their hotel and restaurant services. In order to operate marketing measures the entity must design an attractive yet informative advertisement. 
3. They should enlarge their food menu so that they can provide a large number of consumers apart from that they must start online services as well. 
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Conclusion  
The report concludes that business entities must focus on their financial departments in order to maintain effective business performance. Urban Heights Hotel has seen a significant decline in its profit generation despite providing effective restaurant facilities due to such circumstances. It has shed light on the trends and patterns of the followed by the entity in the past three years. It has also described the probable factors that made them see such a decline in their profit generation. Apart from that it has also discussed some effective strategies so that they can bring back their strong appearance and recover their financial health. 
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