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Essay two:

ANSWER
In this essay, I will be assessing the role of community support policing in supporting counter-terrorism policing. These two policing tactics at first glance would appear to the reader to be incredibly distant. However, in this essay, I will assess and evaluate my reasons – supported by academic research – as to how much of an impact community policing has on counter-terrorism policing. The current terrorist threat level in the UK is SUBSTANTIAL. The threat levels are designed to give a broad indication of the likelihood of a terrorist attack. This will range from LOW, meaning an attack is highly unlikely. To CRITICAL, meaning an attach is highly likely soon. The SUBSTANTIAL threat level references that an attack is a strong possibility [Metropolitan Police, 2020]. I will put a focus in this essay on the role of the Police Community Support Officers and the involvement they have within the community as these officers are at the forefront of community Policing.

Surrey Police force release a Community Engagement document in 2019, which outlines their Neighbourhood Policing policies and procedures in reflection of their communities’ relations since the 3rd April 2016. Surrey Police released a statement within this document which states, “Maintaining public confidence in local policing is essential and detailed research has shown that two of the primary means to achieve this are by addressing the following questions. Do the police understand the issues that affect the community? And, Are the police (where needed with others and community support) doing something about those policing issues?” [Surrey Police, 2019]. This statement does break down the main questions the Police should ask in relation to their communities. Surrey Police provides a minimum standard of activities which they will be moving ahead with which support their communities. One area that Surrey Police has identified as requiring more focus, are the hard to reach groups, these include – but are not limited to – black and ethnic minority groups, LGBT, gypsy traveller and disability groups. Surrey Police plans support here by initiating that every neighbourhood/ward will have a named Police Community Support Officer (PCSO) at the point of contact for that area. This is going to build trust and confidence in the community, and it will allow for a stronger Police and community relationship.

A strong Police and community relationship is vital when it comes to community Policing and Policing in general in fact. This strong relationship allows Police officers to Police by consent. This refers to “the power of the police coming from the common consent of the public, as opposed to the power of the state” [Gov.uk, 2012]. This in turn allows the Police to “play a proactive role in facilitating inter-agency coordination on preventing terrorism and countering violent extremism and radicalization, especially at the local level” [First-Line Practitioners, 2019].

There are a larger number of strategies that Community Police officers can take to identify the early stages of radicalisation and terrorism within their communities. “Composing diverse police teams, with sufficient experience […], that reflects the demographics of the community they serve; permanently assigning police officers to serve a particular geographic area, with dedicated patrol officers regularly visiting particular communities; […]” [First-Line Practitioners, 2019]. This is reflected exactly in the Surrey Police community resolution plan. A Surrey Police action is for Police Community Support Officers to attend schools, youth groups, places of worship and more. Through the local PCSO’s, they can develop intelligence and provide information to their force and other partner agencies and target any developing criminal behaviour including terrorism.

In review of this material as it stands. It is evident that there are a number of key strategies that are not necessary legislative, but rather policies that individual forces can request of their PCSO’s and community Police officers which assist in being present in the communities and disrupt and educate on any radicalisation or terror related threats. One note to be made from this is that there is no defined guide on the undertaking of these strategies. When you take into account that many of these neighbourhoods might be uneducated and from rather deprived or poorer communities, the college of policing lists that one point of community engagement is “regular formal and informal contact with communities” [College of Policing, 2021]. This engagement with communities can be informal, and should be. The case of engaging with the community is a necessary aspect of supporting counter terrorism policing and an informal approach and a community level is likely the best way to gain reliable and informed intelligence.

With reference to a very relevant and very recent case, the Manchester Arena Bombings, the attacker Salman Ramadan Abedi – whilst still under investigation – was described in the June of 2017 as being a student in Northenden college in South Manchester. The attacker, living within the community he attacked. A male known to Salman, stated that Salman did not belong to any organisation and when his passport was checked, there was nothing in there to suggest he had travelled before the attack. If this is the case, Salman would have acted as a vulnerable individual who has been radicalised within his community and supplied with knowledge of terror whilst still studying in a public collage within the community he attacked [Manchester attack, 2017].

In conclusion, “in working with communities to identify radicalisation threats and individuals susceptible to extremist ideology, community policing plays a role in safeguarding and capacity building as well as developing criminal and terrorist intelligence” [Innes, 2006, p. 3. [Nimmons Consulting, n.d]]. Community policing is a vital base to supporting UK police forces and external agencies in identify and eliminating threats of terrorist activity to the UK public and wider world. It is the relations and trust built by community officers with the public in that community, that allows for information to be shared with Police and that information to be processed as intelligence and evaluated by relevant departments. The UK terrorist threat level currently stands at SUBSTANTIAL, meaning an attack is a strong possibility and the recent attack in Manchester illustrates the failings in Policing and the result of these failings.

Word count: 1010




Essay three:

ANSWER
In this essay, I will be critically evaluating methods used to communicate information and intelligence both within individual Police forces and more widely. I will be analysing current methods such as the 3x5x2 grading system aspect of the National Intelligence Model, and the 5x5x5 National Intelligence Model. There is a defining difference between information and intelligence, and this was set out by Innes and Sheptycki in 2004, “information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations” [Drsgrace, 2020].

“Understanding the job of intelligence officers is comparable to a jigsaw puzzle; they begin with a few pieces, over time more pieces are gathered” [Drsgrace, 2020]. The current system of processing intelligence is through the 3x5x2 grading system. Through the acquisition stage, an officer will identify whether the source of their information; whether this source is reliable, untested, or not reliable. Following this, the officer will note whether the intelligence is known directly, known indirectly but corroborated, known indirectly, not known, or suspected to be false. Finally, in the exploitation stage, the officer should make note of whether this handling is lawfully shared permitted or lawfully shared permitted with conditions [NAFN, 2023]. An intelligence assessment can be made in respect of this grading system and will provide a level of confidence that can be taken in the intelligence dissemination. “This informs decision-making and supports interoperability between agencies/organisations” [NAFN, 2023]. Following an officer’s submission of the intelligence, the intelligence unit only can Action or Sanitise the intelligence for use by authorities.

The 3x5x2 model is a standardized system by where intelligence is noted via numerical and alphabetical values. This is a simple grading system which allows forces nationally to recognise the same system and operate in unison. The system was introduced as the 5x5x5 system initially; however, this has become more streamlined and reduced to the 3x5x2 as it is recognised and taught today. This is the current method of evaluating intelligence and it is an effective system which has recently been improved from the 5x5x5. 

“Since the 1990s, many law enforcement agencies around the world have been using some form of intelligence-led policing for crime prevention” [Police chief magazine, 2018]. Predictive policing is the use of computers to analyse data in regards to the geographical areas of where crimes occur and predict where and when these types of crimes are committing. Utilizing intelligence in this way can be a very productive route to identifying where crimes may occur, and both stop crimes in action and prevent crimes from occurring with a suitable Police presence in that area. “The data on which it focuses, however, are already in the law enforcement agency’s system, and the analysis centres around an individual, not a geographic area. Intelligence-led policing gathers domestic incidents, arrests, criminal records, traffic stops, and gang activity, and allows law enforcement to run analytics against those data” [Police chief magazine, 2018]. 

In the answer to if this intelligence led Policing works, “In 2012, the RAND Corporation performed an independent study […] “the program did not generate a statistically significant reduction in property crime”” [Police chief magazine, 2018]. However, “A 2014 paper published by the American Statistical Association […] determined that models predicted 1.4 to 2.2 times as many crimes as the dedicated analyst and led to an average 7.4 percent reduction in crime as a function of patrol time”” [Police chief magazine, 2018]. There is a clear disagreement in these studies with the 2012 study stating that they did not generate a statistically significant reduction in property crime. On the other hand, the more recent study suggests that there has been an average 7.4% reduction in crime, which is a notable reduction of crime.

Intelligence gathering comes in a large number of forms, two umbrella terms of intelligence gathering are covert and overt intelligence. “Overt information collection includes personal interaction with people, many of whom are witnesses to crimes, victims of crimes, or the suspects themselves. Covert information collection is the most common and includes […] intelligence gathering” [Essay Fount, 2022]. Methods of intelligence gathering are constantly progressing with the advancement of technology, in most recent years we have seen the introduction of Automatic Number Plate Recognition (ANPR), which allows law enforcement to instantly check the direction of travel of vehicles involved in crime. This forms a base of intelligence led policing in crime such as county lines and gang affiliated criminal behaviour. Patterns this intelligence can lead to the identification and apprehension of offenders, whilst also leading to crime prevention with recourses becoming aware of geographical locations of crime, as previously mentioned.

Another form of modern intelligence gathering and one that has become a staple in South Wales Police is the use of Automatic Facial Recognition (AFR). Facial recognition works in an intelligent and efficient format; firstly, faces in existing police photos are mapped by software. Cameras are driven to events and scan faces in crowds, these faces are compared for possible matches and flagged to officers if the person is a suspect, missing person, or person of interest. These can be filtered depending on what is proportionate for the event. Photos of false matches can be kept for weeks.

South Wales Police have been trialling AFR since 2017. “In August 2022, the Court of Appeal agreed with Liberty’s submissions and found South Wales Police’s use of facial recognition technology breaches privacy rights, data protection laws and equality laws” [Liberty, n.d]. Ed Bridges and the civil rights group Liberty, formed a legal challenge against South Wales Police as Ed Bridges stated his image was captured by AFR technology twice which he stated, breached his human rights. “It said there was no clear guidance on where AFR Locate could be used and who could be put on a watchlist, a data protection impact assessment was deficient and the force did not take reasonable steps to find out if the software had a racial or gender bias” [BBC, 2020].

In conclusion of this, there are a number of ways intelligence can be operated and established. Many forces are beginning to trial in the use of more modern forms of intelligence gathering with the use of modern technology, however this is a clear development in the management of this intelligence that is required in respect of human rights legislation.
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Essay four: 

ANSWER
In this essay, I will be evaluating the impact that personal bias has on investigations. I will be focusing on how personal attitudes, values and biases can influence the outcome of an investigation and what effect this has on the investigation process. One particular reoccurring topic of bias in Policing is around the Policing power to stop search. “Every police officer is guilty of some sort of bias, according to their professional standards body, and acknowledging as much is necessary to help stamp out discrimination in the use of controversial stop and search powers” [Guardian, 2016].

Bias is a cognitive behaviour which can come in a number of forms; ‘Prototype Bias’ happens when we have a preconceived notion of who we think would be right for a particular role, based on stereotypes. A few examples of this would be, presuming that when hearing about a ballet dancer, you think of a skinny female. The reason this would be thought of is because of the majority of ballet dancers being female, according to EmojiCut, “77.8% of ballet dancers are women and 22.2% of ballet dancers are men” [EmojiCut, n.d]. It may also be a perceived notion that CEO’s, construction workers and labourers are men, whilst teachers, vets and nurses are women. In representation of South Wales Police, according to the South Wales Police website, “as of March 2022 South Wales Police employed 3,305 Police Officers. 2,169 were male and 1,136 were female. This equates to 34.4% of our officers being female” [South Wales Police, 2022]. This gender gap is closing withing South Wales Police as there was an increase of female officers by 0.9% since 2021 and 1.8% from 2020.

The necessity of a diverse workforce is reflected in the heart of South Wales Police. The South Wales Police ‘Our Vision’ is, “To be the best at understanding and responding to our communities” [South Wales Police, 2023]. The regional ethnic diversity of Wales is varied, “94.8% of the population of Wales described their ethnic group as White” [Gov.Wales, 2020]. However, whilst this is a heavy statistic there are pockets of South Wales which do not reflect this statistic. An example of this is in Cardiff, “specifically, there is a large presence of Muslims, with their forming just over 20% of the residents in Butetown. Butetown was the site of the first ever mosque in Wales […]. There are also Somali, Yemini, Bengali, Afro-Caribbean, and Jamaican communities, among others” [Co.uk, 2018]. This highlights why it is necessary to provide the communities with a diverse workforce as the Police should as an organisation represent the community they serve.

To encapsulate Prototype Bias and how this effects the communities the Police serve; “Stereotyping involves an over-generalized belief about a particular category of people […] Stereotyping is the key driver behind racial profiling, whereby members of a specific race or ethnicity are associated with crimes typically believed to be perpetrated” [Media sonar, 2019]. One of the biggest claims of Bias used in Police investigations is around Stop Searches. A 2022 report by the BBC states that watchdog has made 18 suggestions for change to Police forces in England and Wales and this follows a “report raised the case of a black boy who said he was searched more than 60 times between the ages of 14 and 16” [BBC, 2022]. These recommendations made by watchdog are to put measures in place that would effectively mitigate bias in Stop Search use. In fact, the very first recommendation from the Independent Office for Police Conduct (IOPC), is ‘mitigating the risks of stereotyping and racial bias’. Section 7 of this report makes reference to drug searches. 

From 2018, “The reliance upon the smell of cannabis as sole grounds for a stop and search, and how it is used to justify the apparent over-policing of Black communities, is one of the greatest concerns we hear from stakeholders” [Shiner, et al., 2018]. This is a statement from Shiner, that effectively stated in 2018, how there is an overuse of the reliance upon the smell of cannabis being used as grounds to stop search. This ground alone is not considered enough to stop search an individual and it is a result of the use of minimal grounds like this that can cause complaints from the individual searched and reflect allegations of personal bias from Police officers. From the IOPC, “In some of our investigations, the smell of cannabis has either formed the sole grounds given for a stop and search, or it has been the main reason for suspicion alongside either weak, non-specific concerns about behaviour, or vague intelligence relating to geographical location” [Pearson & Rowe, 2020]. This statement from Pearson and Rowe reaffirms that the statement from Shiner in 2018 may still be in affect and little change has been made in these two years.

In conclusion, it is vital that Police officers recognise personal bias and respect that this is a cognitive and unconscious state that occurs in everyone’s day to day life. However, as Police officers, we should be able to recognise unconscious bias early on and negate it from effecting our investigations and general Policing. It is evidenced that there are measures in place to prevent personal bias in Police investigations, South Wales Police in particular are creating a more diverse workforce which represents the communities they serve and with that would come natural education and appreciation for an unconscious bias new colleagues may have, and this can be recognised early on. However, it is also evidenced that some measures may not be most effective and there is a lot of work still to be done in preventing personal bias in investigations. This is evident from the initial statement from Shiner in 2018, commenting on the reliance upon the smell of cannabis as sole grounds for a stop and search. Followed up in 2020, when the IOPC state that through some of their investigations, the smell of cannabis as either formed the sole grounds given for a stop and search, or it has been the main reason for suspicion alongside either weak, non-specific concerns about behaviour, or vague intelligence relating to geographical location.
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Essay five: 

ANSWER
In this essay, I will be examining both the psychological and socio-economic characteristics of victims of exploitation by serious crime gangs. “Organised crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis” [CPS.gov, 2022]. The general misconception of organised crime gangs, are that these gangs work in the dealing of drugs and by doing so are involved in county lines. However, this is only one crime type of many that gangs will affiliate themselves with. Other examples of organised crime will include, firearms trafficking, modern slavery, prostitution, child sexual exploitation, cyber-crime, money laundering, and this is just to name a few. In order to be able to conduct this type of business, an organised crime gang has to be efficient and well disciplined to be able to manage what is essentially a criminal business. In fact, modern organised crime gangs will often be run more as a business than their predecessors, as many criminals are far more educated in this field. This essay will place emphasis on the characteristics of the types of victims exploited in these crimes and I will make reference to real and appropriate cases.

As there are different examples of organised crime, some of these crimes often do not have an identifiable victim. “However, these are not victimless crimes. Sometimes the victim is the public purse, or the public itself: for instance, in the loss of money for the provision of public services such as the NHS, schools and the police” [CPS.gov, n.d]. These such crimes with no identifiable victim would be in cases of money laundering, cybercrime, and other financial crime. These are often not advertised by the media as much as the public will tend to sympathise less with crimes when there is no identifiable victim as there is nothing to relate to too. 

On the other-hand, there a large number of organised crime gangs that will exploit victims in such a way that the gang members will befriend or enter into a relationship with a victim and coerce the victim into committing crimes on behalf of the gang. In many cases, the victim will not even know they are being exploited. This is the harsh reality of the psychological impact’s perpetrators can have on victims. “Exploitation, like other forms of abuse, involves a victim and perpetrator. These terms can be confusing because victims of exploitation can be coerced and controlled. Their actions may not seem like those of a victim, and they may appear to have freely or wilfully carried out these actions” [Preventing Exploitation Toolkit, n.d]. As supported in this statement from ‘preventing exploitation toolkit’, victims are often not aware they are victims of crime and by result of that, they may appear to be acting on free will when committing crimes. However, in many cases, this act is to please the perpetrator or avoid any physical or psychological abuse. 

A relevant case which reflects greatly on the exploitation of victims in organised crime, is the case of ‘Three girls – Rochdale’. This case makes reference to a grooming gang in Rochdale, Manchester. The gang sex trafficked a number of child girls between 2008 and 2010. “Nine men who abused girls as young as 13 were convicted over a child sex grooming ring, guilty of 21 counts of sexual abuse over a two-year period” [Manchester Evening News, 2023]. These girls suffered neglect from their communities which was an impacting factor to their exploitation by their perpetrators. A BBC television series named ‘Three Girls’ reflects what happened in the Rochdale grooming scandal. In this series, it documents how the girls were be-friended and entered into a relationship with these perpetrators and in return, the perpetrators would supply them with money, alcohol, and give them a place to stay and party which would disassociate the girls from the neglect they felt from the wider community. These girls over time were coerced into having sexual intercourse with some of the males, before long the perpetrators would then prostitute the girls out to their friends and associates. As this time, the victims felt they were too far into this lifestyle and wanted to please the perpetrators and continue to receive the rewards in forms of money and alcohol.

The psychological impacts this has on the victims is deep and complex. “Complex Post-Traumatic Stress Disorder (CPTSD) can often develop as a consequence of human trafficking. Core symptoms include re-experiencing of the traumatic event(s), avoidance of thoughts/memories/situations reminiscent of the event(s) and persistent perception of heightened threat” [Scot.gov, n.d]. It is completely reasonable to believe that the victims in the Rochdale grooming scandal will have life long complex post-traumatic stress disorder and will need assistance from a number of external agencies to provide psychological support. 

The physical characteristics of the victims of the Rochdale grooming scandal are much quite similar. They were young female children, they were presented as they were, vulnerable and innocent members of society. This was exploited by their perpetrators who would be able to see the victims for what they would be worth to them. The psychological characteristics are also very much similar. “Most often victims are denigrated by the abuse and suffer a loss of self-worth and self-confidence. They live in fear, worrying about their safety and impending danger” [New York Behavioural Health, 2015]. Whilst this statement would refer to domestic abuse, the victim characteristics can be certainly translated. Victims of exploitation can also be degenerated by the abuse, as we saw in the case of the Rochdale grooming scandal. They also suffered a loss of self-worth and self-confidence, and this would have to be acknowledged post to these traumatic events to be able to reassociate themselves with society and not fall to victims of this type of abuse in the future. 

In conclusion, it has been established that there are a number of types of organised crime, some of which may be not have an identifiable victim but all of which have some sort of victim, even if it is to the financial status of the state. The types of victims which do have victims, especially in cases of exploitation, psychological characteristics could include the trauma, suffering of ones worth and confidence. But the risk of being exploited will usually come down to the affiliation with certain gangs or groups of people. In the case of the Rochdale grooming scandal, the girls were neglected from their homes and communities and found a sense of refuge and reward in the form of alcohol and money from their perpetrators. 
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