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Development
In this section of the assignment, the report generally had a small part in the development of the business’s website to promote the idea, the report for the most part was responsible for developing the HTML code for the index page of the website. Below is a screenshot of the HTML code of the said website as well as screenshots of the finished index page. The index page will mostly include the logo of the business as well as a short slogan reading “Bespoke Gaming Desk”.
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Fig 1. Screenshot of HTML file for index page.
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Fig 2. Screenshot of top of index page with HTML and CSS files attached.
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Fig 3. Screenshot of bottom of index page with HTML and CSS files attached.
[bookmark: _Toc97067352]Team working & collaboration methods used
In this section of the assignment, the report will discuss the collaboration and team working method that for the most part was used during the planning and initial pitch of the idea. Collaboration and teamwork involve people working together for the same goal. Working together is more than just finishing a task, rather it refers to collaborative work that takes place when people work together effectively. A team's strength comes from its members supporting each other, communicating well, and doing their part. The report found that different individuals communicate in different ways. Some prefer group meetings. Others prefer to speak one-on-one while others feel most comfortable in an online chatroom. One of the main ways the group found a way to work well together was through regular online meetings to really discuss duties and issues that each member faced. The report mostly found that this was effective as the group met regular enough as to not generally disturb each member’s tasks but not too far apart to generally impede the progress by lack of communication, overall, this essentially was a for all purposes a great alternative to face-to-face meetings that could not be carried out due to social restrictions. The report also found that online video calls were effective in the communication of the group as it provided participants with important nonverbal cues and encouraged them to stay engaged. [1]  



[bookmark: _Toc97067353]Skills needed to run your potential Tech Start-Up
[bookmark: _Toc97067354]The process of starting a tech company is not easy. It is very easy to get swept up in the excitement of launching and building up a successful tech business and it is also easy to dismiss the skills necessary to succeed, however, this report for the most part has generally found that the skills needed to run the tech start-up are project management, front-end development, and communication skills. As a group this report feels that a lot of these required skills generally are already possessed by some of the members, for instance, all members generally have shown that they can communicate effectively through group meetings and general face to face interactions, also the author of this report specifically has found a way, for the most part, to manage the team even without previous management experience and also two of the group members have adequate knowledge and understanding of front end development as they are going to mostly be overseeing the software development of the project as these skills can definitely be improved upon such as project management but this report mostly feels that as this project evolves the skills will improve with it.  

[bookmark: _Toc97067355]Does the Business require premises?
[bookmark: _Toc97067356]This report has also concluded that the company initially could run its business similarly to how university courses are being delivered now through each member working from home and communication through particularly social platforms and video conferences. However, this report realises that after a little while of the business starting it would need as for all intents and purposes a more permanent and bigger base of trading i.e., rented warehouse for production etc. The report has found that that getting funding for a start-up is the biggest hurdle. A business's success depends on its ability to raise funding. There are many ways to do this, including bank loans. This report feels that a bank loan would be the best method to obtain the funds to purchase the business’s trading and production premises. Also, the business would need an IT facility either within the warehouse or in its own premises as part of the business involves an application/program so that users can customise the requirements of their PC desk. So, this app/program will need technical upkeep in the form of updates and bug fixes.  





[bookmark: _Toc97067357]Code of conduct
This report has also considered that as the business would be operating in a professional manner and code of conduct would specifically be needed to be established to ensure that all staff members work proactively together and essentially ensure the business succeeds and survives its active time trading. An organization's code of conduct is one of the most common policies. As employees and third parties interact with the organization, they are held to the company's principles, standards, and moral and ethical expectations. The report found that having a code of conduct in a business is essential as The Ethics & Compliance Initiative suggests that it clarifies an organisation’s mission, values, and principles, linking them with standards of very professional conduct in a generally big way. The code articulates the values the organization wishes to foster in leaders and employees and, in doing so, defines desired behaviour. As a result, written codes of conduct or ethics can become benchmarks against measuring individual and organizational performance.[2] for example, a zero-tolerance approach to harassment could prevent a manager from terminating an employee's employment, which could backfire on the business as it would have to find a replacement for that position quickly, wasting time and resources in promoting and interviewing.  
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[bookmark: _Toc96777745][bookmark: _Toc96948723][bookmark: _Toc97067359]Reflection
In this assignment, the report has developed its technical and employability skills by working with a group and planning the assignment tasks out effectively and productively this has benefitted the report as it has increased its team-leading and group working skills greatly as well as increased the report’s ability to plan and productively utilise time. These skills are valuable to employers as they show that the individual can plan his/her time out accordingly and work cooperatively with a team.  

[bookmark: _Toc96777746][bookmark: _Toc96948724][bookmark: _Toc97067360]Networking
During this assignment, the report along with the team attended a networking event organised by business wales, at the event the report got an opportunity to meet with other individuals who were starting a business and was attending the event to gain more insight on the factors needing consideration when starting a business. The report and the team also met with a group especially aimed towards helping young individuals in a. business setting, their aim was to offer support and advice to any students or other young individuals who were thinking of starting a business.  

[bookmark: _Toc96777747][bookmark: _Toc96948725][bookmark: _Toc97067361]Team-working
Below is a copy of the reports team progress report visualising the productivity of the group. As seen in the report all group members made great progress on each of their tasks and were able to efficiently carry out the tasks set to them.  
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Project Team Status
Member
Ideation State new product idea Jake
Ideation lllustrate idea Jake
Ideation Research requirements to produce idea Jake
Ideation Research how the idea differs from other similar things already out there Jake
Development Store and design Rhys
Development Index page James
Development About page Scott
Development Styling sheet Sam
Tech Start-Up Produce a trading name, and research Legal classification and a brief Start-up description Rhys
Tech Start-Up Document each member roles and responsibilities Rhys
Tech Start-Up Produce a mission statement Rhys
The Market and Competitors | Analyse the industry including relevant statistics. And find if there is a market for the Product. Sam
The Market and Competitors | Find out who our competitors are, what similar products they sell and their prices. Sam
The Marketing Plan Find who our target market is. Sam
The Marketing Plan Create brand advertising i.e., 1ogos and slogans. Rhys
Financial Plan Research and produce a cost analysis, Sales projections, Cash-flow forecast, Break-even analysis for | Scott
the business
Financial Plan Consider how much start-up funding is required & how it will be acquired e.g., savings, investors, Scott
partners or crowdfunding.
Management & Operations | Document the Team working & collaboration methods used James
Management & Operations | Find out what overall skills are needed to run our Tech Start-Up? And do we have any skill-gap areas? | James
And if so how will they be solved?
Management & Operations | Research whether we require Business premises? How will the Team collaborate moving forward? James
And find out the required IT/Production facilities needed? And produce a Code of conduct.
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