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Executive Summary
This paper is based on the discovery and analysis of certain critical approaches and tools for developing and optimizing management projects.
The paper analysed the following techniques and tools: project life cycle, quad chart, Gantt chart, SWOT analysis, risk analysis, evaluation, iron triangle, and skill matrix. The project management tools have advantages as well as disadvantages. Some advantages include improved planning and scheduling, the ability to define clear goals, track progress, and identify risks and difficulties. Some of the downsides are high costs, large investments, and complexity. The second section of the study discusses the tactics that served as the foundation for the Cancer Research UK fundraising project, as well as how they aided the team's development. 
All these strategies aided in the project's initiation, planning, implementation, and evaluation, making the work easier for team members by allowing them to track activities and tasks as well as project progress.
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Introduction
This report was compiled by Cretu Diana, a member of Cancer Research UK's project team. This report was requested on April 22, 2024, and its completion is on June 28, 2024. The goal of this research is to identify and analyse the best approaches and tools for initiating, planning, implementing, and reviewing a management project. Books, journals, and online pages were the primary sources for the information research.



2.0 MAIN FINDINGS

2.1 CRITICAL DISCUSSION ABOUT TOOLS AND TECHNICS USED IN THE PROJECT MANAGEMENT


"Project management is the application of knowledge, skills, tools, and procedures to project activities to achieve project requirements" (Schwalbe, 2015, p8).
According to Schwalbe (2015), project management tools not only aim to achieve the project's specified scope, schedule, and cost, or criteria but also facilitate the entire procedure to meet the needs and expectations of everyone involved. The project management tools have advantages and disadvantages. Some of the advantages are improved planning and scheduling, establishing clear goals, tracking progress, identifying risks and issues, improve team collaboration. Disadvantages: complexity, privacy issues, cost, costly investment, time, and communication barriers.
To start and conclude a project, Manjo (2021) recommends using certain phases and processes of the project management life cycle.
"The Project life cycle refers to the various stages that are involved from the conception of a project idea to when the project is executed or takes off" (Manjo, 2015, p. 21).
To understand the entire picture of a project, an in-depth understanding of the project life cycle is required. The phases are Initiation, Planning, Implementation, and Review.
According to Khatun (2024), following the project's life cycle phases has various advantages.
increased efficiency, improved communication, enhanced risk management, and improved resource allocation lead to increased project success. Skitmore and Parker (2005) believe that the project management life cycle has unfavourable aspects that might lead to turnover, affecting project performance.
"Project management turnover occurs predominantly in the execution phase of the project life cycle". (Skitmore and Parker, 2005, page 1). These turnovers might be attributed to the project management job, discontent with the organisational culture, or the need for personal development.
Iron Triangle, Risk Analysis, Gantt Chart, Quad Chart, SWOT, Stakeholder Analysis, and Hard and Soft Evaluation represent some of the tools and strategies used in project management in the workplace.
The Project Management Triangle is another key tool in project management. It is a graphic aid that shows how project management success is determined by the project team's ability to manage the project and provide the required results while controlling time and cost.
According to Bragantini and Caccamese (2013, page 1). "Success in Project Management has traditionally been associated with the ability of the project manager to deliver in scope, time, cost, and quality."
“Gantt chart provides a graphical illustration of a schedule that helps to plan, coordinate, and track specific activities in a project.” (Trojanowska and Dostatni, 2017, p87). According to Ramachandran (2019), this tool is very effective for saving time in manufacturing, but it requires adequate planning and implementation of stated actions to yield positive outcomes.
Another tool used in Project Management in the workplace is stakeholder analysis which collects and evaluates information about all the stakeholders involved in each project.
In project management, stakeholders play an important role, and with limited resources and attention, managers have found strategies to categorize and prioritize stakeholders. (Sage Journal, 2020). The sorts of stakeholders, as well as their needs and objectives, vary depending on the project. "Stakeholders can have both to help and hinder the progress of the project". (Youssra, 2017, p. 37). As Youssra says, stakeholders can also have a negative impact, not just a positive one, on a project.
Kumar (2022), believes that in any created project, there is a risk or possibility of creating adverse circumstances that could lead to the project's collapse or the failure of its goals and objectives. Risk management procedures can assist in identifying controllable and uncontrollable risks. PESTLE analysis and other derivatives investigate various sorts of risks, including social, legal, economic, political, and technological.
Another tool used in project management is the Quad Chart, which provides an organised and visual representation of the project for strategic planning. 
This powerful tool enables decision-makers to rapidly evaluate complex data, discover significant aspects influencing the business, and implement effective solutions. 
Quad charts are used for communication and to help stakeholders understand important information more efficiently. This technique enables organisations to make prepared choices and develop various strategies by providing a comprehensive overview of internal strengths and weaknesses, as well as external possibilities and threats. (Data Point, 2024)
According to Reiners et al. (2019), the majority of organisations use SWOT analysis as a strategic planning and quality control stage, attempting to assess internal and external resources and study trends.
By evaluating the company's strengths, weaknesses, opportunities, and threats, as well as devising and advocating new strategies in the Project Management framework, while bearing in mind complex business operations.
The last two project management tools are project monitoring and evaluation which are also vital tools, according to Schneider (2024).
Project monitoring and evaluation share similar goals, but their methodologies differ, because the managers monitor the project's progress rather than the project's initial goals. In the evaluation stage, the monitoring data is evaluated. This occurs throughout the project, not only after the project objectives are completed.
Project evaluation allows you to learn from your mistakes and reflect on what worked and what didn't. According to Hailu (2023), even when all of the necessary approaches are applied to plan and implement an effective project, the project can fail for a variety of reasons.
Some of these include:
      -poor planning leads to a waste of resources, time, and effort put in by team members.
       -poor scope management: An inadequate or erroneous scope that does not fulfil user needs can lead to project failure.
      -inadequate communication within the team leads to misunderstandings about project preparation and execution.
      -poor leadership can cause uncertainty among team members and fail to encourage them regarding the project's purpose.




2.2 PROJECT PLANNED AND IMPLEMENTED


According to Manjo (2024), each project has objectives and a clear purpose. The goal of this project is to develop a plan that will increase funds for Cancer Research UK while simultaneously raising awareness and allowing individuals to become engaged.
Throughout the project, a variety of strategies, and tools were analysed and utilised to ensure the project's smooth development and maximum efficiency.
The first project management tool utilized by our team members is the Project Life Cycle. "The understanding of a project cycle is really very important as it enables the understanding of the total picture of a project". (Manjo, 2024, p. 21).

The Initiation phase assisted the team in establishing the project's idea and goal, identifying product deliverables, identifying teams and assigning roles, and announcing the project's start and conclusion times.
The roles were assigned to each team member based on the results of the Belbin questionnaire. Our team's main roles include team worker, plant, resource investigator, completer finisher, and specialist.
During the planning stage, numerous brainstorming sessions were organised to assist the team in better communicating and preparing a detailed schedule. To ensure the project's success, a critical tool (skill matrix) was employed to provide an overview of each team member's abilities. "A skills matrix is ​​a comprehensive evaluation matrix table that summarises the basic indicators of the skills required for employees to work in a certain position”. (Yura and Andryei, 2014, page 40). The skills matrix is crucial for effectively managing and integrating abilities, as well as identifying gaps that might affect team productivity and performance. 

                                                                                                    SKILLS MATRIX


	SKILLS/
NAME
	COMMUNICATION
	ACTIVE
LISTENING
	CONFLICT RESOLUTION
	PROBLEM-SOLVING
	SELF-AWARENESS
	EMPATHY
	ORGANIZATIONAL
SKILLS
	CREATIVITY
	FLEXIBILITY
	TIME MANAGEMENT

	ANA
	5
	3
	4
	5
	5
	5
	5
	5
	4
	5

	DIANA
	5
	5
	4
	5
	5
	5
	3
	4
	5
	3

	IRINA
	5
	4
	5
	5
	5
	5
	4
	5
	3
	4



Throughout the implementation phase, all our team members were constantly informed and updated on all actions and tasks.
The Gantt chart was a useful tool for the team at this time. The Gantt chart was created and helped OUR team to optimize task planning and avoid neglecting any activities that could have slowed the project's progress. According to Ramos (2021), the Gantt Chart has both benefits and drawbacks. The benefits include an overview of all activities and the ability to track project progress based on how tasks are related to one another.
The disadvantages are that in the event of larger projects, the activities might confuse the diagram, take up time, and be difficult to interpret. In the fundraising project, this tool only benefited our team by making our work easier, avoiding misconceptions about tasks, and allowing us to easily organise and monitor each team member's tasks using the diagram. 
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The final phase, the closing phase, assisted in reviewing the project, the objectives, the results obtained, and what went wrong during the project.
Another tool that was the basis of the project and that the team members considered very important is Quad Charts. This talks about what the project is about improving communication and streamlining complex data for the best and most effective strategic planning. (Data Point, 2024). With its help, the team developed the best possible communication, clear visualization, and aids in scenario planning. 
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“The Iron Triangle refers to the three key constraints that can affect a project. These are budget, scope, and schedule” (MindTools, 2024)
This tool-assisted our team in determining the scope, cost, and timeline of the project.
The goal was to organize a charity fundraising event for Cancer Research UK using an online donation page. The expectation was to raise the entire amount of £200.
The cost project has no expenses. Time- 26.04.2024- 30.06.2024. Because only £37 out of £200 was obtained in this period, something did not go so well. The amount planned by the team was much too high for this time frame, and our team members could not raise the total amount.



2.3 COMMUNICATION AND STAKEHOLDERS

"Communicating with stakeholders is likely to be a key priority for any project manager" (Indeed, 2024)
For our project stakeholders, communication was vital to the project's success. Interaction with stakeholders requires a variety of communication channels, and identifying the stakeholders is critical when starting a new project. 
"Stakeholder involvement is critical for identifying research priorities that are relevant."   (Ruble, et al, 2023)
"Clear communication can make or break a successful project”. (Martins, 2024).
Our project stakeholders included community groups, employees, volunteers, healthcare professionals, government and regulatory authorities, community organisations, and sponsors. According to Martins (2024), stakeholders can have a beneficial or negative impact on the project's activities.
For the greatest possible communication with stakeholders, our team developed a plan from the start of the project to help team members work together and ensure that information is presented clearly.
The first step was to contact the main sponsor, the Cancer Research UK company, through a face-to-face meeting with one of the organization's managers to communicate the project and the steps for its development. After this meeting, the team made the final decision to raise funds for this organization. The next step was contacting donors, volunteers, healthcare professionals, government using email and social media. In addition to the online distribution of the fundraising page on all social networks, the team also distributed leaflets in the neighbourhoods to make the cause known to as many people as possible. 


2.4 CONCLUSION

In conclusion, the following tools and techniques are employed in organisational project management to ensure the project's smooth development and maximum efficiency: Project Life Cycle, Quad Chart, Gantt Chart, Iron Triangle, Stakeholder Analysis, Risk Analysis, Evaluation, SWOT Analysis.
All these strategies play important roles in the initiation, planning, implementation, and review of a management project. They might have both a beneficial and negative impact on the project.
To avoid having a negative impact on the project, some parameters must be set from the beginning. It is critical to set clear objectives and the project's purpose from the start, to have a clear knowledge of the project's purpose and a clear vision of it, and to develop effective communication skills for effective strategic planning among team members and clear methods of communication with stakeholders.
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