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Part One

What is a Pencil Grip?

Through frequent observations within early years settings in regards to how children hold a pencil and the use of their fine motor skills, it seems as though many children may have difficulty holding pencils. A pencil grip is designed to guide a child on how to use a pencil correctly.

The Pencil Grip is a silicone device that the pencil will be inserted into. The grip consists of two holes; one hole that the child puts their thumb into, and the second hole is for the children’s pointer finger and middle finger.

It is important for early years practitioners to remember that it’s not only younger children who cannot hold a pencil properly, therefore the Pencil Grip is available in varying sizes. 

An instruction guide for both children and adults will be included with every Pencil Grip. The children’s instructions will be of a simplistic format, with pictures for the child to obtain the information and instructions from. The instructions for the adult will contain methods of promoting the child’s fine manipulative skills, methods of appraisal and methods of encouragement.

Why use a Pencil Grip?

As stated, children often have difficulty holding a pencil correctly. Holding the pencil correctly allows its users to have more control over what they are doing in terms of mark-making, and can make drawing and writing an easier and enjoyable experience for children. When children have mastered holding the pencil correctly using the Pencil Grip, the Pencil Grip can then be discarded when the child feels confident using the pencil without the grip. Participating in tasks or activities, especially in schools, may pose to be difficult if a child is unable to write, as writing or drawing has a significant role in early years curricula in many countries (Neaum, 2010).

The benefits of using a Pencil Grip

A Pencil Grip provides children with many developmental benefits. Within early years settings, especially schools, pencils are needed in order to participate in many activities. However, if a child is unable to hold a pencil, this may result in the child not being able to participate in certain activities.
Possible developmental outcomes that the Pencil Grip can provide children with include:
· Physical development – children’s fine manipulative skills may be enhanced as they learn how to properly grasp a pencil. 
· Creative development – this may be enhanced as children can then properly grasp pencils, crayons, and paintbrushes, as the child may feel more competent when drawing, painting, colouring and forming patterns.
· Language and literacy skills – holding a pencil correctly allows children to be able to write; therefore, using a pencil grip allows children to form letters and words with little hesitation.
· Mathematical development – holding a pencil correctly allows children to be able to form numbers and shapes on paper, therefore it is important that children can properly use a pencil as this can restrict them from enhancing their knowledge to a further level. 
· Confidence and self-esteem – when children are unable to or struggle to carry out a particular task, this may affect the child’s confidence and self-esteem, especially if their peers can confidently carry out the task, as the child may then compare themselves to their peers, which can result in sadness, anxiety, depressive thoughts, and isolation (Meggitt, 2012), therefore, if a child can successfully use a pencil, this may result in the child’s self-esteem and confidence being promoted due to the achievement, which minimises the likelihood of the child displaying depressive behaviours. 





Finance and Feasibility 

In order for the Pencil Grip to be able to be manufactured and sold, certain grants and loans may be applied for. In Wales, there is a scheme provided by the Welsh Government which allows business owners to find suitable grants for their business. This scheme is called Business Wales.

Business Wales provides its users with useful pieces of advice, and there is a clear guide which allows its users to determine which grants are suitable for them. Business Wales also provides its users with information regarding eligibility, as well as advice in regards to starting a business; therefore, Business Wales would be an ideal scheme to consider using when starting a business. 

Benavides et al (2000), states that business owners, especially sole traders, use their own personal finances in order to commence their business, which may be an ideal option, especially if the business is very successful. However, some individuals that want to start a business may not have enough finances to support them; this is where grants, such as those on the Business Wales website become exceptionally useful.

Marketing

In order for early years practitioner to develop an awareness about the Pencil Grip, the Pencil Grip could be tried in schools over a period of a month. If practitioners found the use of the Pencil Grip successful, they could purchase them. When early years settings try the product, after the month is over, they will be expected to fill out a feedback form, which may help with future development of the products. An example of this being, if the early years practitioners think something about the product could be changed, completing the feedback form would be especially helpful for the company’s owner, as the owner could then make positive changes to the product (Benach, 2000). If great success comes of the product, the finances of the company could then be used to further advertise the product. 


Part Two

The Pencil Grip would provide children with varying positive developmental outcomes. Wagner (2014) states that not even the highest ranked schools ensure children enter their educational journey with the basic skill, which is holding a pencil.

Holding a pencil is a skill which is needed in order to enhance areas of children’s learning and development. Holding a pencil correctly is a skill required to write, draw, and colour. These activities are activities which are usually implemented within early years settings on a daily basis, as they provide children with many positive developmental outcomes. Neaum (2012) states that writing enhances children’s language and literacy skills. Furthermore, Neaum (2012) also states that writing allows children to express their emotions, which enables children’s emotional development to be promoted, especially children with additional learning needs, as the child may not be able to express their emotions in a verbal manner. If children’s emotions are suppressed, the child may display outbursts or challenging behaviour (Renouf, 2007). Article Thirteen of The United Nations Convention on the Rights of the Child (UNCRC) states that children have the right to expression, whether it be their thoughts, feeling or opinions (Unicef, n.d.). Likewise, Article Twenty-Eight of the United Nations Convention on the Rights of the Child states that children have the right to an education (Unicef, n.d.), therefore it is important that children are given the best opportunities to learn skills needed in life which will enable children to learn and enhance their development.

The Pencil Grip will not only enable children to express their emotions through writing, drawing, and colouring; it also promotes children’s fine manipulative skills. The Pencil Grip is a guide which enables children to understand where each of their fingers should be located on the pencil. Holding a pencil allows children to express their thoughts, feelings, and emotions by drawing writing, and colouring (Neaum, 2010). Meggitt (2012), states that children around five years of age can usually by this age, draw a head, trunk, legs, nose, mouth and eyes if they are able to hold the pencil correctly. Furthermore, Meggitt (2012) also states that children by the age of five can usually copy shapes, which enhances their mathematical development as they count the sides of the shapes as they copy them. However, if a child is unable to hold a pencil correctly, this can restrict them from participating in activities such as drawing bodies or drawing shapes, which can affect their creative development as well as their mathematical development. Likewise, being unable to complete a task may lead to the child feeling isolated, as the child may feel that their peers have moved on to the following task or activity, whilst they are still carrying out the first activity, therefore, it may have negative effects on the child’s mental well-being, as well as their self-esteem and confidence (Neaum, 2010). 

The Foundation Phase Framework, devised by the Welsh Government, consists of seven areas of learning, that are statutory in all Estyn inspected early years settings (Welsh Government, 2015). These areas of learning include personal and social development, language, literacy and communication skills, mathematical development, Welsh language development, knowledge and understanding of the world, physical development, and creative development (Welsh Government, 2015). Some of these areas of development can be enhanced using a Pencil Grip. For example, when a child masters to hold a pen or a pencil, their language, literacy and communication skills can be enhanced as they are then able to write (Neaum, 2010). Furthermore, children’s creative development and be further developed using the Pencil Grip, as the child can then confidently experiment mark making and drawing using the Pencil Grip. Likewise, when a child can correctly hold a pencil, their mathematical development can then be enhanced, as they can correctly form numerical figures, as well as draw shapes (Meggitt, 2012). Furthermore, as the Pencil Grip engages children to hold a pencil correctly, this can lead to children’s Welsh language skills being enhanced and further developed, as the child could then form some words written in Welsh. Therefore, this demonstrates that the Pencil Grip may have useful educational and developmental effects for children, and portrays relations and strong links with early years curriculum, such as the seven areas of learning within the Foundation Phase Framework in Wales. 

Writing is the main activity which best promotes children’s language and literacy development, however, these areas of development cannot easily be promoted if a child is unable to hold a pencil or pen in the correct way. Within the Pencil Grip package, there would be an instruction manual for the children and the adults. The instructions will contain simplistic diagrams in order for the children to understand what is happening in each image, however, not all children may understand the instructions, therefore it will be stated in the instruction manual that adults must demonstrate how to use the Pencil Grip; this relates to Albert Bandura’s Social Learning Theory. MacBlain et al (2016), states that Bandura was a firm believer that children learn and develop skills by observing their carers, parents, or any other adults which they associate with. Therefore, it is important that adults working with children have patience as well as a positive attitude when supporting children to learn and develop new skills, such as holding a pencil (Solly, 2016). 

There may be some possible challenges in relation to the fit of the product. An example of this would be, some pencils vary in sizes, therefore the Pencil Grip may not fit onto all items of stationary, especially crayons, as they are often larger in size. This could result in the product not being as successful as expected, however, this could be a cause for further implications to be added, such as various sizes of the Pencil Grips. 

Another potential barrier which may arise is finance. Although the use of a business grant could enable entrepreneurs to have some financial support for their business, the grant may not be available to every business or market idea. Baumol (1996), states that successful entrepreneurs need to be prepared to make a financial loss at the beginning of their entrepreneurial journey, in order to ensure enough money is being used for appropriate materials, advertising, and money to later extend the business. Taking a financial risk in order to create a business is known as a ‘risk-taking paradox’. Baumol (1996) also states that successful entrepreneurs are required to display certain skills and characteristics, such as commitment, confidence, patience, and being unique. 
	
In order to extend the business idea further, depending on whether the Pencil Grip is a successful project, the implementation of pencils designed to fit the Pencil Grip mould could be created. The led will could be coated with ABS, which restricts the led from being shattered, which results in children being fully equipped when colouring, writing or drawing. The concept of implementing ABS shatterproof pencils that fit the Pencil Grip mould has initially been influenced by the well-known stationary brand, STAEDLER’s, colouring pencils. 

Furthermore, the business idea of the Pencil Grip could be extended further by providing children with different designs to choose from. For example, a child who likes football could have a football design of his favourite team on the Pencil Grip. This allows children to express their identity by choosing a Pencil Grip that relates to their personality and / or interests. This also portrays some links to the United Nations Convention on the Rights of the Child, as Article Thirteen and Article Fourteen state that children should have the freedom of expression, thoughts, beliefs and culture (Unicef, n.d.), therefore, using a Pencil Grip personalised to suit that child is a unique way to express the child’s interests and the child’s personality. Neaum (2010) states that putting children’s interests in the centre of learning has many positive developmental outcomes, as it promotes the child’s self-esteem as they feel their thoughts and feelings are being valued. Likewise, prioritising children’s interests engages children within learning activities, as the activity may be more enjoyable as it is an activity of interest to the child (Meggitt, 2010).

The Pencil Grip would not be advised to be used for children under the age of three years old, as it could be a potential choking hazard. However, the Pencil Grip is designed to be of a large build in order to minimise risk of harm. In order to prevent risk of harm, manufacturers of children’s equipment must abide by certain regulations. These regulations include The Toys (Safety) Regulations 2011, The Control of Substances Hazardous to Health Regulations 2002, Health and Safety policies, just to mention a few. Knowledge on these regulations can be ensured by reading the legislative acts and regulations, which can be accessed via the government’s website. Having a deep understanding of relevant policies, acts and legislations, as well as referring to them regularly ensures and demonstrates high-quality and professional practice, which results in a successful service and business (Penn, 2000).  Article Twenty-Four of The United Nations Convention on the Rights of the Child (UNCRC) emphasises the importance of health and health services, therefore it is important that children’s equipment and toys do not pose any risk of harm to children (unicef, n.d.). 
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