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[bookmark: _Toc234603212]1. Financial Health Check
[bookmark: _Toc234603213]1.1 Five-Year Financial Statement Analysis
[bookmark: _Toc234603214]1.1.1 Income Statement Analysis
The key consolidated incomes statement also illustrates the declining performance trend of Whitbread Plc in 2025 while for a longer term it will recover its position from 2021. Thus, the key revenue also increased by 395.7% from £589.4 million to £2,921.9 million in 2025 and also indicated better management of cashflow with increasing hospitality sector growth effectively (Whitbread PLC, 2025). On the other hand, profit after tax will also be recovered from the £906.5 million loss in 2021 with an acquired substantial position of £253.7 million in 2025. Overall, earning through share value also decreased by 12.1% from 161.0 pence to 141.5 pence indicating lack of shareholders confidence in management capitalise position of Whitbread Plc (Whitbread PLC, 2025).
[image: ]
Figure 1: Income statement
(Source: Whitbread PLC, 2025)
[bookmark: _Toc234603215]1.1.2 Statement of Financial Position Analysis (Balance Sheet)
Whitbread PLC showcases its structural recovery with its total assets of about £9,300 billion in 2021 to £ 9,904.7 billion in 2025, with an increase of about 6.50% (Yahoo Finance, 2026). The reliable growth of assets is addressed due to the significant expansion of Whitbread PLC in Germany by ability to highlight its core hub in the UK. The rise in total liabilities in 2023 is about £5,831.4b to £6,570.2b in 2025, which increases 12.67% (Yahoo Finance, 2026). 
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 Figure 2: Balance sheet analysis of Whitbread PLC 
(Source: Yahoo Finance, 2026)
[bookmark: _Toc234603216]1.1.3 Cash Flow Statement
The cash flow statement has provided information regarding the financial health of the companies. Whitbread Plc has observed growth in its factory investments by 100% from £200m in 2022 (Whitbread Plc, 2023). In addition, the organisation has also focused on acquiring properties with an intent to strengthen its market position. On the other hand, Whitbread Plc has also provided higher dividends of £178m for strengthening its goodwill among investors in 2025 (Whitbread PLC, 2025). 
[bookmark: _Toc234603217]1.2 Financial Ratio Analysis
[bookmark: _Toc234603218]1.2.1 Profitability Ratios
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Figure 3: Profitability Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Evaluation of trends
The net profit marginal value is also defined as mixed performance due to rise its peak level till 2023 from -153.80% to 10.62% calculated by “(Net Profit ÷ Revenue) × 100” (Whitbread PLC, 2023). However, recovery of sale value also declined to 8.68% with falling net profit 18.7% in 2025. On the other hand, ROCE also increased by 6.38% till 2024 supported rising operational profit by £551.8m calculated “Operating Profit ÷ (Total Assets − Current Liabilities) × 100”. Also, a declining rate of 5.93% in 2025 indicated failure to meet long term capital employed in Whitbread Plc (Whitbread PLC, 2025). ROE also abruptly increased from -15.48% (2021) to 8.87% (2024) defined by “(Net Profit ÷ Shareholders' Equity) × 100”. Overall, the declining position of ROE about 7.61% also indicated a weaker equity base of the organisation. 
Financial Strengths
The long term financial stability is also supported due to recovery after 2021 with improving capital efficiency and consistent positive earnings.
Financial Threats
Declining profit margins, reduced earnings, rising operating costs, and weakening shareholder returns threaten future financial performance.
[bookmark: _Toc234603219]1.2.2 Liquidity Ratios
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Figure 4: Liquidity Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Evaluation of trends
The liquidity ratio helps businesses to showcase significant payment of debt by their ability to meet dues without raising high capital (Damayanti, Taujiharrahman and Fikri Ghozali, 2022). Measuring short-term obligations through current assets is addressed through “Current Assets ÷ Current Liabilities,”. Thus, a decrease of about 53.45% in the current ratio is due to a slowdown in cash reserves, with its “adjusted profit " of about £787m and short -term debt to enhance operational efficiency (Whitbread PLC, 2025). Quick ratio is figured through “(Current Assets - Inventory)÷ Current Liabilities decreased about 53.76%, leading to overpaying of dividends and aggressive purchasing of inventory. Cash ratio is figured out through “(Cash ÷ Current Liability)” decreased about 57.41% due to inventory reduction and the ability to pay for long term assets. 
Financial Strengths
Whitbread PLC has the ability to access capital through the significant issuing of notes, which in term strains the short-term liquidity of the business.
Financial Threats
Whitbread PLC faced potential challenges by deteriorating its current ratio which led to high rises of cash flow pressure.
[bookmark: _Toc234603220]1.2.3 Efficiency Ratios
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Figure 5: Efficiency Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Evaluation of trends
The efficiency ratio analyses the impact of the stock management operations adopted by the organisations in its business operations (Kumar and Santhosh, 2024). Whitbread Plc has illustrated improvement in the recovery of its due by lowering its accounts receivable days period “Average Trade Receivables ÷ Cost of Sales × 365” by 86.8% in 2025 (Whitbread PLC, 2025). The strengthening of the debtor relations has also provided opportunities for the company in observing operational growth. Whitbread has also observed a lowering in its inventory management ratios “Average Inventory ÷ Cost of Sales × 365” to 3 days due to improvement in the supply chain investment activities. On the other hand, the company has observed issues in its creditor management activities that has also increased the value of its accounts payable days ratio "Average Trade Payables ÷ Cost of Sales × 365” to 100 days in 2025. 
Financial Strengths
The improvement in the stock replacement activities has helped Whitbread Plc in strengthening its raw material quality.
Financial Threats
The lowering of the creditor relationship has reduced the fund supply of Whitbread Plc in its business operations.
[bookmark: _Toc234603221]1.2.4 Gearing Ratios
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Figure 6: Gearing Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Evaluation of trends
The gearing ratio positions also illustrate the balance position between the borrowing fund and the equity position of the organisation (Kenton, 2025). The D/E ratio was also increased from 0.87 to 1.21 in 2025 calculated “Total Liabilities ÷ Total Equity” indicating higher debenture value of organization. As a result, total liabilities of the organization also rose by 32.3% with declining shareholder equity 43.0% enabling greater dependency on debenture value (Financial Times, 2025). Further, "Interest Coverage Ratio” was also at its peak in 2023 with 3.62 while it also decreased in 2025 defined by “Operating Profit ÷ Interest Expense” due to operating profit decreased by 7.7% apart from raising interest expense 7.6% (Whitbread Plc, 2025). Overall, D/C ratio increased 0.61 as total debt increased by 25.4% generating higher financial risk of Whitbread Plc capital structure.
Financial Strengths
Improved interest coverage and stable profitability demonstrate effective debt management despite increasing leverage and financing obligations.
Financial Threats
The rise of debt levels, declining equity, and higher leverage increase financial risk with repayment pressure in future
[bookmark: _Toc234603222]1.2.5 Investment Ratios
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Figure 7: Investment Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Evaluation of trends
Whitbread Plc has observed growth in its “Earnings Per Share Value” that has been represented by “(Net Income ÷ Outstanding Shares)” to 576.8 due to higher sales revenue. in 2025 (Whitbread PLC, 2025). In addition, the enhancement in the income value has also helped the company in strengthening its investor relationship..
Financial Strengths
The EPS growth achieved by Whitbread Plc has also caused the influx of business investments from new shareholders.
Financial Threats
The existence of high EPS value has caused overvaluation of the stock and hampered market growth of Whitbread Plc
[bookmark: _Toc234603223]1.2.6 Cash Flow Ratios
[image: ]
[image: ]
Figure 8: Cashflow Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Evaluation of trends
The operational cash flow ratios illustrated a declining trend due to the 1.01 in 2024 to 0.58 in 2025 “Cash Flow from Operations ÷ Current Liabilities”. Hence, total declination about 13.2% indicated lack of management of liabilities position of Whitbread Plc. As a result, liabilities also 51.5% as compared to base year of 2021 indicated pressure to manage short term cash coverage effectively. On the other hand, “Cash Return on Assets” disclose liquidity management capability by dividing operational cash flow and assets. In this case ratio increased significantly from -0.04 (2021) to 0.09 (2024) indicated better management of liquid cash potentiality while 0.08 in 2025 reduced the short term liquidity position of the organization. 
Financial Strengths
The strong cash generation capacity with proper assets utilization also helpful enhancing liquidity and sustaining ongoing operational performance effectively.
Financial Threats
Declining operating cash flow and rising current liabilities weaken liquidity and reduce short-term financial resilience.
[bookmark: _Toc234603224]1.3 Industry Benchmark Comparison
[bookmark: _Toc234603225]1.3.1 Liquidity Ratio Comparison
Whitbread PLC ability to drop its current ratio to about 0.7x, as falling of the hospitality industry standard is about 1.5x encountering significant “cash flow pressure” in meeting current liabilities (Whitbread PLC, 2026). That lowering down of the current ratio in the hospitality sector is addressed due to the significant shift of the customer towards leisure services, leading to enhanced operational cash flow of the business. This helped Whitbread in managing overall revenue by leading to high rises in bookings at Premier Inn addresses due to significant cash flow maintenance. 
[bookmark: _Toc234603226]1.3.2 Evaluation Against Industry Benchmarks
In the UK, the hospitality sector has stressed upon ensuring a consistent supply of financial resources for meeting its business expenses. The industry has achieved grants worth £700m from the government for enhancing its digital operations in 2025 (Government of UK, 2025). In addition, the existence of the investment opportunities has also strengthened the operational productivity of the organisation. On the other hand, declining liquidity results of Whitbread Plc has showcased the inability of the company to adopt market trends in its business operations. 

[bookmark: _Toc234603227]2. Working Capital Management Analysis 
[bookmark: _Toc234603228]2.1 Cash Operating Cycle Analysis 
[bookmark: _Toc234603229]2.1.1 Inventory Holding Period
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Figure 9: Inventory Holding Period
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Whitbread has maintained its inventory period to “3 days”, illustrating consistency in its stock management services. In addition, the company has also increased its supplier volume by 200 units in 2025 (Whitbread, 2025). Hence, the diversification of the supply chain sources has reduced operational delays for the company.
[bookmark: _Toc234603230]2.1.2 Receivables Collection Period
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 Figure 10: Receivable collection period 
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Whitbread Plc receivable collection days in 2021 is about 114 and in 2025 is about 15 which decreases 86.84% leading to significant disruption in cash flow and reduced risk in bad debt. The company decreased its EBITDA margin which fell about 60bp and dropped about 1% drop of UK RevPAR (Fitch Rating, 2026). Whitbread Plc declined its beverage and food sales which is about 4% affecting overall growth of business. Thus impact of these comparative challenges affect Whitbread Plc hamper overall profit margin of business. 
[bookmark: _Toc234603231]2.1.3 Payables Payment Period
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Figure 11: Payable Deferral Period
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Whitbread Plc has achieved an uptrend of 6.54% in its payable deferral period that has improved its stakeholder relationship (Retail Drive, 2025). The company has collaborated with Fujitsu for developing a “Smartphone Operating System” to track payment records of its creditors. Thus, technological diversification has improved the stakeholder goodwill of the company.
[bookmark: _Toc234603232]2.1.4 Cash Conversion Cycle Assessment
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Figure 12: Cash Conversion Cycle Assessment 
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Whitbread Plc "cash operating cycle” is about 30 in 2021 and -82 in 2025, which decreases 373.33% by reducing outstanding sales. The company showcases its negative FCF of about 10% and 3% that are attributed to high rises of capital expenditure (Fitch Rating, 2026). The impact of negative FCF temporarily hampers overall operating cash flow through significant growth of business at Germany
[bookmark: _Toc234603233]2.2 Critical Evaluation of Challenges of Working Capital
Whitbread Plc faced a significant decline in working capital that has been driven due to rises of property costs and increases in wage address through significant restructuring. The company increased its interest rate in 2025 which led to a slight decline in revenue of business. Negative outlook in the business have been addressed through significant investment for development of "Acceleration Growth plan” which in term prioritises shareholder return. This in term leads to a net profit of about $10million in 2026 that can be addressed through significant expansion by addressing reliable improvement in managing large customer bases (Fitch Rating, 2026). This leads to high rises of liquidity pressure through significant expansion of cost to affect business operation. 
[bookmark: _Toc234603234]2.3 Strategies to Improve Liquidity
[bookmark: _Toc234603235]2.3.1 Expansion of Investment Opportunities 
Whitbread Plc has adopted a fund diversification strategy for ensuring smooth completion of its business activities. The company has acquired stakes worth £3.6bn of “Corvex” that has increased its brand presence in Ireland (Altexsoft, 2025). Overall, the property enhancement has strengthened the market growth of the organisation.
[bookmark: _Toc234603236]2.3.2 Improvement in Operating Profits
Whitbread Plc has observed improvements in the value of its revenue from £1500m in 2021 to £3000m in 2025 (Market Screener, 2025). In addition , the company has also enhanced its net margin due to high service demand among customers. Hence, the income growth achieved by Whitbread Plc has strengthened its market position. 
[image: ]
Figure 13: EBIT Income of Whitbread Plc
(Source: Market Screener, 2025)
[bookmark: _Toc234603237]2.3.3 Monitoring of Expenses
Whitbread Plc has focused on regulating its expenditure that has helped in balancing its working capital requirements. For instance, the operating cost of the company has reduced by £144m due to sale of business units in 2025 (Yahoo Finance, 2026). Thus, the existence of lower expenses has improved the infrastructural growth of the organisation.
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Figure 14: Expenditure of Whitbread Plc
(Source: Yahoo Finance, 2026)
[bookmark: _Toc234603238]2.4 Financing Alternatives
[bookmark: _Toc234603239]2.4.1 Short-Term Financing
Lines of credit 
Whitbread PLC has the ability to invest £775m for “revolving credit facility" which will mature in 2029 and £35 million for “ancillary guarantee facility” (Whitbread PLC, 2025). These robust credit lines serve significant liquidity maintenance that have been followed by Premier Inn and Whitbread PLC. Thus, the company manages its credit limit by obtaining interest which affects the operational cash flow of the business. 
Loans 
Whitbread PLC ability to manage its outstanding loan through unsecured bonds and managing credit facilities. The company issued about £300m for “green bonds” which will be measured by 2027 and £250m by 2031 (Whitbread PLC, 2025). This in term leads to high rises of debt which in term affect overall brand reputation
[bookmark: _Toc234603240]

2.4.2 Long-Term Financing
Equity Capital
Whitbread PLC, through “Property Recycling,” has the ability to achieve £1.5bn by ability to shift its brand portfolio by about 50%. Managing equity has been addressed through significant expansion of funds, which leads to high rises of credit rating. This, the hospitality group leads to rises in its capital employed that have been driven through “double-digit return”. 
Retained earning
Whitbread PLC raises its total shareholder returns by about £442m, which has been addressed due to dividend distribution and buyback programme (Whitbread PLC, 2025). This has been addressed through restructuring by the ability to generate its cash flow through capital allocation with a £250 million "buyback programme" (Investing, 2025). 
[bookmark: _Toc234603241]2.4.3 Comparative Evaluation
The short and long term financing options of Whitbread PLC have been addressed through capital recycling, refinancing and shareholder execution. Maturing debt has its significant impact in assessing overall profit by ability to respond with inflation. The company showcases its “long term resilience” about £1.5 billion for adoption of “leaseback strategy” which leads to its significant capital return. 
[bookmark: _7a436rrd3gmw]

[bookmark: _Toc234603242]3. Strategic Financial Restructuring Plan 
[bookmark: _Toc234603243]3.1 Financial Restructuring Options
[bookmark: _Toc234603244]3.1.1 Divestiture
The divestiture strategy has provided assistance to companies in identifying and removing the non-performing assets from its business operations. Whitbread Plc has sold around 197 properties worth £1.3bn due to lowering its sales volume in 2026 (Pattanaik, 2026). Thus, the revamping of the infrastructure has increased the operational efficiency of the company.
[bookmark: _Toc234603245]3.1.2 Merger or Acquisition
Whitbread Plc has merged with Premier Inn for developing storage infrastructure of around 45000sqft with an intent to ensure consistent supply of raw materials in 2025 (Whitbread , 2026). In addition, the partnership has also improved the supply chain operations of the organisation. Overall, the availability of strategic mergers has assisted Whitbread Plc in overcoming market competition and achieving operational stability. 
[bookmark: _Toc234603246]3.1.3 Equity Injection
The adoption of the equity injection strategy has assisted the organisation in analysing its share performance. Whitbread Plc has observed a decline in its market growth by 20% due to the existence of high service costs in 2026 (Kalia, 2026). Hence, the decline in the share value has lowered the business investment value and hampered the brand loyalty of Whitbread Plc among investors.
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Figure 15: Share Performance of Whitbread Plc
(Source: Kalia, 2026)
[bookmark: _Toc234603247]3.2 Impact of Financial Restructuring
[bookmark: _Toc234603248]3.2.1 Impact on Shareholder Value
Whitbread PLC drives its shareholder value which will be about 275million by 2031 for cash flow and £1.5 billion for recycling which in term reduces capital investment (Yahoo Finance, 2026). Development of this strategy has its ability to boost overall profit margin which in term dominates market share of the UK. This leads to enhanced overall value creation of business by ability to reduce capital investment through expansion of the hotel in the German market. 
[bookmark: _Toc234603249]3.2.2 Impact on Debt Structure
Whitbread PLC manages its debt structure through corporate bonds and commits to credit facilities to enhance organic cash reserves. The company streamlined its financial debt, which has been addressed through three bonds of about $950million (Fitch Rating, 2026). Thus, this has been addressed through significant refinancing by ability to secure significant credit lines. Although the company monetizes its assets through significant growth of rooms of Whitbread PLC in Germany. 
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 Figure 16: Bond maturity at Whitbread PLC
(Source: Whitbread PLC, 2025)
[bookmark: _Toc234603250]3.2.3 Impact on Operational Flexibility
Whitbread PLC has its ability to restructure finance by ability to invest for “Accelerating Growth Plan” and "cost efficiency" programmes to enhance operational efficiency. The company enhances its cost efficiencies by ability to improve inflationary pressure in 2030 through 20% reduction of targets that will be achieved by 2030 (Whitbread PLC, 2026). Although, maximizing efficiency of the business leads to high growth of room and sustaining with freehold property. 
[bookmark: _Toc234603251]3.3 International Considerations
[bookmark: _Toc234603252]3.3.1 Taxation Considerations
Whitbread Plc has increased its income tax payable value from £480m in 2024 to £483m in 2025 (Whitbread PLC, 2026). The enhancement in the taxation value has also reduced the income of the organisation. For example, the gross profit of Whitbread Plc has reduced to £298m in 2026 (Investing News, 2026). Thus, the decline in the sales value has lowered the market potential level of the company.
[bookmark: _Toc234603253]3.3.2 Currency Risk
The occurrence of currency risk has an adverse impact on the operational expenses of the organisation and also reduces the purchasing power of the customers. For example, Whitbread has increased the cost value of its raw materials to £275m due to price rise in 2025 (Yahoo Finance, 2026). Thus, the enhancement in the service expenses has reduced the consumer relationship of the organisation.
[bookmark: _Toc234603254]3.3.3 Inflation Risk
The existence of high inflation value has lowered the standard of living for the customers that has adversely influenced the sales growth of luxury hotel companies. In the UK, the inflation rate has enhanced from 2% in 2024 to 3.6% in 2025 (BBC, 2025). Thus, the occurrence of price rise has reduced the preference level of travelers in lodging in hotels. 
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Figure 17: UK Inflation Value
(Source: BBC, 2025)
[bookmark: _Toc234603255]3.4 Discussion on the Ethical and ESG Operations
[bookmark: _Toc234603256]3.4.1 Corporate Social Responsibility 
Whitbread PLC has its significant impact following the “Force for Good” programme by following responsibility, community and opportunity (Whitbread Plc, 2025). The key achievement associated with Whitbread PLC are high rises of “low carbon” hotels with its 18% reduction of hotels in Ireland and in the UK. The company has the ability to raise about £ 2 .6 m for “Great Ormond Hospital" in 2025 (Whitbread PLC, 2026). 
[bookmark: _Toc234603257]3.4.2 Environmental Sustainability
Whitbread PLC has its ability to achieve “Net zero targets” by reducing its food waste 50% by 2030 and reduction of water use 20% (Whitbread, 2025). The company reduced its 99% carbon emission rate by achieving scope 1 and 2 with its intensity targets 2040. This in term enhances improvement in the value chain by ability to follow ESG targets. 
[bookmark: _Toc234603258]3.4.3 ESG Performance and Reporting
Whitbread PLC ESG score is about 54% by following “AA rating” which in term follow strict governance protocols enhance improvement in business operation (Whitbread PLC, 2026). The corporate governance committee is responsible for managing KPI of business by following strict ESG standards. 
[bookmark: _8w2cba9wmihm]

[bookmark: _Toc234603259]4. Investment Appraisal and Capital Budgeting 
[bookmark: _Toc234603260]4.1 Overview of Proposed Investment Projects
The use of investment appraisal is also helpful for the choice of suitable projects in the case of Whitbread Plc among projects A, B and C that generate higher retune and reduce risk effectively. According to Karnavas (2024), investment appraisal is a significant method for evaluating financial viability and risk associated with a project for long term project success. In this case of analysis key indicator use “Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR)” that assured low risk and high retune project for Whitbread Plc. Overall, the evaluation of initial investment for every project is £50 million over a five-year period with sector discounting rate 8%.
[bookmark: _Toc234603261]4.2 Investment Appraisal
[bookmark: _Toc234603262]4.2.1 Project A
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Figure 18: Payback Period
(Source: Self-developed)
According to Kagan (2026), the payback period analysis is reliable for reducing risk of financial outflow and adherence guaranteed return from projects within a smaller time period. Thus, project A also acquired PBP value of 4.50 years for recovering initial outlay value invested of £50 million. Overall, the balance of £4 million at Year 4 indicated higher payback for recovering initial investment of the project.
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Figure 19: ARR
(Source: Self-developed)
ARR is evaluated average return potentiality from a project against total revenue value associated within a stipulated time period (Kenton, 2026). Hence, exploring with total overall profit of £54 million indicating accounting profit generated in each year £4 million. Hence, ARR value 3.2% assure low accounting profitability against average £0.8 million in five years.
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Figure 20: NPV
(Source: Self-developed)
NPV
The NPV is also helpful to forecasting cash flow management potentiality in the future associated with a particular project to make suitable choices for investors (Fernando, 2026). The use of 8% discounting rate also generates present value of cash flow £43.46 million generating negative NPV £6.54 million. Overall, this indicated cash flow is inefficient for recovering the initial outlay amount of the project.
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Figure 21: PI
(Source: Self-developed)
Project A is generally adjusted with PI index 0.87 that also is less than the industry benchmark of 1. It is indicated investment of £1 also generates a value £0.87 that makes a loss of £0.13 among shareholders. Overall, this project is not attractive for investors for the long term.
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Figure 22: IRR
(Source: Self-developed)
The substantial discounting rate selected for project boat 8% that is higher than achieved IRR value of project about 3.04%. The interrelated boat 0% and 8% dusting rate also illustrate a higher NPV value of £4 million provided with assuming 0% dissolution rate. Overall, this evaluation project failed to meet minimal investment of Whitbread Plc making it financially attractive.
[bookmark: _Toc234603263]4.2.2 Project B
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Figure 23: PBP
(Source: Self-developed)
The project B is generally to recover the initial amount before completion of five years with a total stipulated time period of 4.55 years. The maximum unrecovered balance that makes delay in fifth consecutive years is £6 million that is covered through generating cash inflow of £11 million in fifth years.
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Figure 24: ARR
(Source: Self-developed)
The total cash inflow analysis is most significant to calculate ARR value that is associated with 4% in case of project B. Thus, cash inflow of £55 million also be assured accounting profit value of £5 million make average value £1 million modest for long term investment.
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Figure 25: NPV
(Source: Self-developed)
The assured future cash f\inflow of project A is also raised in project B is £43.93 million against the total investment of £55 million. This is also to generate negative NPV £6.07 million illustrated not financially viable for long term investors of Whitbread Plc.
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Figure 26: PI
(Source: Self-developed)
Project A is generally assured with PI index 0.88 that also is less than the industry benchmark of 1. It is also indicated if investors are invested £1 also generates a value £0.88 which lower than £0.12 make less viable for investors.
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Figure 27: IRR
(Source: Self-developed)
The assured IRR value of 3.61% identified based on key interpolation among dissolution factors 0% and 8% respectively. Thus, below 8% adjusted to generate a negative NPV of £6.07 million fails to satisfy acceptance criteria of the project.
[bookmark: _Toc234603264]4.2.3 Project C
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Figure 28: PBP
(Source: Self-developed)
The project C also has a time period of 3.66 years that is most attractive due to the unrecovered balance also being recovered earlier. Hence, unrecovered balances of £15 million at Year 3 are generally made completed within the third quarter and also enable more return potentiality for the project.
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Figure  29: ARR
(Source: Self-developed)
Total overall profit of £65 million indicating accounting profit generated in each year £15 million. Hence, ARR value 12% assure high accounting profitability against average £3 million in five years.
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Figure 30: NPV
(Source: Self-developed)
The use of 8% discounting rate also generates present value of cash flow £50.87 million against the initial investment of £55 million. Hence, it is also assured to generate positive NPV £0.87 million. Overall, this indicated cash flow is also effectively exceeding investment cost with the most suitable project for investors of Whitbread Plc.
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Figure 31: PI
(Source: Self-developed)
Project C is generally adjusted with PI index 1.02 that is also greater than the industry benchmark of 1. It is indicated investment of £1 also generates a value £1.02 that makes a profit of £0.02 among shareholders. Overall, this project is attractive for investors to gain capital effectively..
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Figure 32: IRR
(Source: Self-developed)
The assured IRR value of 8.61% identified based on key interpolation among dissolution factors 0% and 8% respectively. Thus, an interpolated value of 8% was also to generate NPV of £0.87 million satisfying investment criteria and fulfill investor return of Whitbread Plc. 
[bookmark: _Toc234603265]4.3 Recommended Project
The project C is most suitable for Whitbread Plc to raise capital with less risk factor due its shorter recovery period of 3.60 years. On the other hand, a positive NPV value of £0.87 million and ARR 12% indicated PI index above industry benchmark 1 accepted for investors.
[bookmark: _Toc234603266]4.4 Financial Justification 
· Profit Implication 
Whitbread Plc will carry out investments in project C due to its positive NPV of 0.87 and low investment value of £50m In addition, the inclusion of the business plan will also help the company in achieving operation expansion and service popularity. Whitbread Plc will achieve an enhancement in its sales value to £483m in 2026 (Whitbread Plc, 2026). Thus, the improvement in the revenue through the development of business projects will assist the company in strengthening its market position.
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Figure 33: Market Growth of Whitbread Plc
(Source: Whitbread Plc, 2026)
· Liquidity Implication
Project C has observed steady improvement in its cash flow value from -£45m in year 1 to £10m in year 5. The scheme will help Whitbread Plc in meeting the fund requirements of its business operations. In addition, the organisation has also increased its cash value to £675m in 2025 (Financial Times, 2026). Hence, the improvement in the financial resource has strengthened the service quality of Whitbread Plc.
[bookmark: _Toc234603267]4.5 Non-Financial Risk Assessment
· Political risk 
Project C is the standout choice by showcasing its outstanding IRR which in term showcases its positive NPV. Project C showcases its significant investment of about £50m, which has been addressed through rapid recovery of capital to manage political instability.  For example, the UK hospitality industry faced significant job loss of about 111,000 in 2025 leading to high rises of budget rate due to inflation (BDO, 2025). Whitbread PLC showcases its significant alignment with the project, which in turn strains its overall business cash flow.             
· Customer loyalty 
Project C showcases its customer loyalty address through repeat customer needs, which leads to enhancing overall brand value. Whitbread PLC aligns with Project C with its ARR about 12.0% which leads to high rise in customers by showcasing its significant impact on RevPAR. The robust cash flow effect of Project C  by ability to achieve sustainability targets and technological modernization addressed through capital retention.   
[bookmark: _Toc234603268]4.6 Capital Rationing Analysis
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Figure 34: Capital rationing
(Source: Self-developed)
The capital rationing was also selected by Whitbread Plc for making an investment of £100 million among two projects among three financial projects A, B and C. Hence, capital rationing analysis revealed that “Project B + Project C” is the most attractive choice for investors with ensure higher average NPV of –£5.20 million. Also, “Project A + C” is generally assured average NPV of –£5.67 million and “Project A + B” assured NPV –£12.61 million respectively. However, higher average PI 0.95 as closer to 1 indicated “Project B + C” most effective investment return for Whitbread Plc.

[bookmark: _Toc234603269]5. Critical Reflection on AI Usage
[bookmark: _Toc234603270]5.1 AI Tool Disclosure
While completing the task, I think that the adoption of AI tools such as “Google AI”, Gemini helps me to serve proper drafting of content, in terms of enhancing transparency in the workflow. Uses of these tools enhance real-time decision-making to carry out financial workflows through predictive forecasting. In the professional task, adoption of AI enhances transparency, which helps to carry out financial decisions through corporate reporting (Cao and Zhang, 2025). Adoption of the real-time insight helps me to carry out real-time market sentiment, which has been addressed through an efficient screening process. I think that the use of AI tools helps in serving individual judgment which leads to professional career development. The checking accuracy of the calculations have been addressed through use of “Excel” which provides reliable information by carrying out“ hallucinations”. Thus, this task follows academic integrity to complete the financial analysis.
[bookmark: _Toc234603271]5.2 Critical Evaluation of AI-Generated Outputs
The availability of Artificial Intelligence techniques has increased my involvement in the investigation process. As an example, I have adopted the AI method in verifying the accuracy of the formulas representing my ratio that have been acquired through journal and newspaper articles. As stated by Martín-Moncunill and Alonso Martínez (2025), the improvement in the accuracy of the ratio analysis tools has enhanced the quality of the financial analysis carried out by the organisation. The improvement in accuracy of my calculations has also strengthened the analytical power of my research. On the other hand, I also observed variations in the values of my financial analysis acquired from the annual reports generated from excel apart from AI recognised multiple value acquire of the company. In addition, the inclusion of the AI tools has also altered some of my calculations that have influenced the outcome of my report. Overall, the availability of the AI technologies has helped me in the timely completion of the investigation process. 
[bookmark: _Toc234603272]5.3 AI Contribution and Original Analysis
The original content generation in financial tasks is addressed through strategic judgment and context validation by accessing raw information and intangible factors, which in turn showcases its accountability. As stated by P.G. Bretas and Tippmann (2025), the incorporation of tangible factors addresses significant challenges faced by the business due to regulatory changes and geopolitical shifts. The content generation through the use of AI has been addressed through data modeling, information retrieval, which in terms serve real-time insights. On the other hand Lou, Li and Tong (2025), utilization of the AI tools helps to access the NPV value which is more reliable to carry out shareholder value by showcasing the significant financial stability of the business. “SynthesizingAI” used on financial tasks showcases its competitive edge by showcasing forecast efficiency and the ability to carry out risk through holding pivot decisions. Thus, critical decisions through human analysis are significant violations to accomplish research.
[bookmark: _Toc234603273]5.4 Ethical and Professional Reflection
As per my personal experience, I have focused on utilising updated and specific information regarding the operational and financial performance of Whitbread Plc within my report. In addition, I have also checked the values of the ratios that have been included for analysing the company through its Annual reports and statements.  As stated by Knor et al. (2026), the availability of accurate financial data has helped in understanding the business position of the organisation. On the other hand, I have also included the use of AI tools for verifying my calculations and improving the structural design of the report. The technology has also helped  in strengthening  vocabulary and ensuring the reduction of delays in the completion of the investigation process (Liu and Yuan, 2026). Overall, the availability of diversified financial and non-financial information has helped me in strengthening the ethical standard of my report.
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[bookmark: _Toc234603276]Appendix 1: Ratio analysis
	Profitability Ratios:

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue (£m)
	A
	589.40
	1,703.40
	2,625.20
	2,959.90
	2,921.90

	Operating Profit/(Loss) (£m)
	B
	(839.10)
	227.30
	502.70
	551.80
	509.30

	Net Profit/(Loss) (£m)
	C
	(906.50)
	42.50
	278.80
	312.10
	253.70

	Total Assets (£m)
	D
	8,798.60
	9,566.50
	9,942.80
	9,521.30
	9,904.70

	Current Liabilities (£m)
	E
	775.30
	719.60
	845.60
	870.40
	1,319.00

	Equity (£m)
	F
	5,854.10
	4,119.00
	4,111.40
	3,519.40
	3,334.50

	Net Margin
	C/A
	-153.80%
	2.50%
	10.62%
	10.54%
	8.68%

	Return on Capital Employed (ROCE)
	B/(D-E)
	-10.46%
	2.57%
	5.53%
	6.38%
	5.93%

	Return on Equity (ROE)
	C/F
	-15.48%
	1.03%
	6.78%
	8.87%
	7.61%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Liquidity Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets (£m)
	A
	1,350.50
	1,268.20
	1,328.30
	837.20
	1,073.10

	Inventories (£m)
	B
	12.10
	19.40
	21.70
	21.20
	17.10

	Current Liabilities (£m)
	C
	775.30
	719.60
	845.60
	870.40
	1,319.00

	Cash (£m)
	D
	1,256.00
	1,132.40
	1,164.80
	696.70
	909.00

	Current Ratio
	A/C
	1.74
	1.76
	1.57
	0.96
	0.81

	Quick Ratio
	(A-B)/C
	1.73
	1.74
	1.55
	0.94
	0.80

	Cash Ratio
	D/C
	1.62
	1.57
	1.38
	0.80
	0.69

	
	
	
	
	
	
	

	Gearing Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Total Liabilities (£m)
	A
	4,964.50
	5,447.50
	5,831.40
	6,001.90
	6,570.20

	Total Equity (£m)
	B
	5,854.10
	4,119.00
	4,111.40
	3,519.40
	3,334.50

	Operating Profit/(Loss) (£m)
	C
	(839.10)
	227.30
	502.70
	551.80
	509.30

	Interest Expense (£m)
	D
	123.20
	133.20
	138.70
	154.90
	166.70

	Shareholders capital (£m)
	E
	5,854.10
	4,119.00
	4,111.40
	3,519.40
	3,334.50

	Total Debt (£m)
	F
	4,189.20
	4,727.90
	4,985.80
	5,131.50
	5,251.20

	Debt/Equity Ratio
	A/B
	0.85
	1.32
	1.42
	1.71
	1.97

	Interest Coverage Ratio
	C/D
	(6.81)
	1.71
	3.62
	3.56
	3.06

	Debt/Capital Ratio
	F/(F+E)
	0.42
	0.53
	0.55
	0.59
	0.61

	
	
	
	
	
	
	

	Efficiency Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue (£m)
	A
	589.40
	1,703.40
	2,625.20
	2,959.90
	2,921.90

	Cost of Sales (£m)
	B
	1,583.10
	1,605.80
	2,133.70
	2,421.70
	2,420.00

	Opening Inventories (£m)
	C
	13.70
	12.10
	19.40
	21.70
	21.20

	Closing Inventories (£m)
	D
	12.10
	19.40
	21.70
	21.20
	17.10

	Average Inventories (£m)
	E=(C+D)/2
	12.90
	15.75
	20.55
	21.45
	19.15

	Opening Receivables (£m)
	F
	292.80
	74.20
	116.40
	141.80
	119.30

	Closing Receivables (£m)
	G
	74.20
	116.40
	141.80
	119.30
	127.10

	Average Receivables (£m)
	H=(F+G)/2
	183.50
	95.30
	129.10
	130.55
	123.20

	Opening Payables (£m)
	I
	440.20
	316.50
	570.70
	676.70
	670.50

	Closing Payables (£m)
	J
	316.50
	570.70
	676.70
	670.50
	660.80

	Average Payables (£m)
	K=(I+J)/2
	378.35
	443.60
	623.70
	673.60
	665.65

	Inventory Turnover Days
	365/(B/E)
	3
	4
	4
	3
	3

	Receivables Turnover Days
	365/(A/H)
	114
	20
	18
	16
	15

	Payables Turnover Days
	365/(B/K)
	87
	101
	107
	102
	100

	
	
	
	
	
	
	

	Investment Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	No Of Share (m)
	A
	180.00
	200.00
	200.00
	185.00
	179.00

	Net Income (£m)
	B
	(906.50)
	42.50
	278.80
	312.10
	253.70

	Earning Per Share
	B/A
	(5.04)
	0.21
	1.39
	1.69
	1.42

	
	
	
	
	
	
	

	Cash Flow Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Cash Flow From Operation (£m)
	A
	(391.10)
	508.70
	799.90
	877.90
	761.70

	Current Liabilities (£m)
	B
	775.30
	719.60
	845.60
	870.40
	1,319.00

	Total Assets (£m)
	C
	8,798.60
	9,566.50
	9,942.80
	9,521.30
	9,904.70

	Operating Cash Flow Ratio
	A/B
	(0.50)
	0.71
	0.95
	1.01
	0.58

	Cash Return On Assets
	A/C
	(0.04)
	0.05
	0.08
	0.09
	0.08
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[bookmark: _Toc234603277]Appendix 2: Capital rationing analysis 
	Criteria
	Project A + B
	Project A + C
	Project B + C

	Total Investment (£m)
	100
	100
	100

	Meets Budget Constraint
	✔
	✔
	✔

	Combined NPV (£m)
	−12.61
	−5.67
	−5.20

	Average PI
	0.875
	0.945
	0.95

	Average IRR
	3.33%
	5.83%
	6.11%

	Average ARR
	3.60%
	7.60%
	8.00%

	Average Payback Period (Years)
	4.53
	4.05
	4.08

	Overall Ranking
	3rd
	2nd
	1st
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[bookmark: _Toc234603278]Appendix 3: Income Statement of 2021 and 2022
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[bookmark: _Toc234603279]Appendix 4: Income Statement of 2023 and 2024
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[bookmark: _Toc234603280]Appendix 5: Income Statement of 2025
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Particulars Details 2021 2022 2023 2024 2025
Revenue (£m) A 589.40 1,703.40 262520 2,959.90 2,921.90
Operating Profit/(Loss) (£m) B (839.10)| 22730 502.70 551.80 500.30
Net Profit/(Loss) (Em) c (906.50)| 42.50 278.80 31210 253.70
Total Assets (Em) D 8,798.60 9,566.50 9,042.80 9,521.30 9,904.70
Current Liabilities (2m) E 77530 719.60 84560 870.40 1,319.00
Equity (Em) F 585410 4,119.00 2,111.40 3,519.40 3,334.50
Net Margin CIA 163.80% 2.50% 10.62% 1054% 8.68%
Return on Capital Employed (ROCE)| B/(D-E) | -10.46% 257% 5.53% 6.38% 5.93%
Return on Equity (ROE) CIF 15.48% 1.03% 6.78% 8.87% 7.61%
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Particulars Details 2021 2022 2023 2024 2025
Current Assets (Em) A 1,350.50 1,268.20 1,328.30 837.20 1,073.10
Inventories (£m) B 12.10 19.40 21.70 21.20 710
Current Liabilities (m) c 77530 719.60 84560 870.40 1,319.00
Cash (Em) D 1,256.00 1,132.40 1,164.80 696.70 909.00
Current Ratio AIC 174 176 157 0.96 081
Quick Ratio (AB)C 173 174 155 094 0.80
Cash Ratio DIC 162 167 1.38 0.80 0.69
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Particulars Details 2021 2022 2023 2024 2025
Revenue (£m) A 580.40 1,703.40 262520 2,959.90 2,921.90

Cost of Sales (Em) B 1,583.10 1,605.80 2,133.70 2,421.70 2,420.00
Opening Inventories (£m) C 13.70 12.10 19.40 21.70 21.20
Closing Inventories (£m) D 12.10 19.40 21.70 21.20 7.10
Average Inventories (£m) E=CD)?2] 12.90 1575 20.55 21.45 1915
Gpening Receivables (£m) F 292.80 74.20 116.40 141.80 119.30
Closing Receivables (m) G 74.20 116.40 141.80 119.30 127.10
Average Receivables (Em) H=(F-C)2| 183.50 95.30 129.10 130.55 123.20
Opening Payables (Em) T 440.20 316.50 570.70 676.70 670.50
Closing Payables (£m) J 316.50 570.70 676.70 670.50 660.80
Average Payables (£m) K=(+3)2 378.35 44360 623.70 673.60 665.65
Inventory Turnover Days 365/(BIE) 3 1 1 3 3
Receivables Turnover Days | 366/(A/H) 114 20 18 16 15
Payables Turnover Days 365/(BIK) 87 101 107 102 100
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Particulars

Details 2021 2022 2023 2024 2025
Total Liabilities (£m) A 4,964.50 5,447.50 5,831.40 6,001.90 6,570.20
Total Equity (Em) B 5,854.10 4,119.00 4,111.40 3,519.40 3,334.50
Operating Profit/(Loss) (£m) C (839.10)| 227.30 502.70 551.80 500.30
Interest Expense (£m) D 123.20 133.20 138.70 154.90 166.70
Shareholders capital (Em) E 5,854.10 4,119.00 2,111.40 3,519.40 3,334.50
Total Debt (Em) F 4,189.20 4,727.90 4,985.80 5,131.50 525120
Debt/Equity Ratio AB 0.85 132 142 17 197
Interest Coverage Ratio cib (6.81) 17 362 356 3.06

Debt/Capital Ratio FIF+E) 042 053 055 0.59 0.61
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Particulars Details 2021 2022 2023 2024 2025
No Of Share (m) A 180.00 200.00 200.00 185.00 179.00
Net Income (£Em) B (906.50) 4250 278.80 312.10 25370
Earning Per Share BIA (5.04) 0.21 1.39 1.69 1.42
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Particulars Details 2021 2022 2023 2024 2025
Cash Flow From Operafion (£m) A (39110 508.70 799.90 877.90 761.70
Current Liabilities (Em) B 775.30 719.60 84560 870.40 1,319.00
Total Assets (m) C ,798.60 9,566.50 9,942.80 9,521.30 9,904.70
Operating Cash Flow Ratio AB (0.50) 071 0.95 101 058
Cash Return On Assets AIC (0.04) 0.05 0.08 0.09 0.08
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Average Inventory [ Cost of Sales Inventory Holding Period
Year | (£m) (em) Formula (Days)

2021 12.9) 1,583.10] +1,583.10) x 365 3
2023 15.75 1,605.80] 1,605.80) x 365 4
2023] 20.55 2,133.70) 2,133.70) x 365 4
2024] 21.45 2,421.70) 2,421.70) x 365 3
2025| 19.15 2,420.00) +2,420.00) x 365 3
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[Average Receivables |Revenue Receivables Collection

Year | (£m) (em) Formula Period (Days)

2021 183.5 589.4](183.50 + 589.40) x 365 114)
2023 953 1,703.40(95.30 + 1,703.40) x 365 20|
2023] 129.1]  2,625.20](129.10 + 2,625.20) x 365 18
2024] 130.55| _ 2,959.90](130.55 + 2,959.90) x 365 16
2025| 1232 2,921.90](123.20+ 2,921.90) x 365 15
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Average Payables | Cost of Sales. Payables Deferral Period
Year | (£m) (em) Formula (Days)

2021 378.35) 1,583.10 (378.35 + 1,583.10) x 365 87|
2023 443.6 1,605.80] (443.60 + 1,605.80) x 365 101
2023] 623.7 2,133.70 (623.70 + 2,133.70) x 365 107
2024] 673.6 2,42170 (673.60 + 2,421.70) x 365 102
2025| 665.65) 2,420.00] (665.65 + 2,420.00) x 365 100]
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Inventory
Holding Period

Receivables

Collection Period

Payables

Deferral Period

Cash Operating

Year | (Days) (Days) (Days) Calculation Cycle (Days)

2021 3 114] 87](3+114) - 30
2023 4 20| 101 (4 + 20) - 103 -77]
2023] 4 18 107)(4 + 18) - 107 85|
2024] 3 16 102|(3+16)-102=-83 83|
2025| 3 15 100|(3 + 15) - 100=-82 82|
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Not so cozy: Hotel operator Whitbread's share performance
Shares of the British company have underperformed the benchmark index in recent months due
to weak profit forecasts and higher costs

— Whitbread — FTSE 100
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Source: LSEG Workspace | Yamini Kalia
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UK inflation rate rose to 3.5% in April
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SIweeks 52 ks 1o
to3March 25 February
2022

2021
Notes £m £m
PROFIT/(LOSS) FOR THE YEAR 425 (9065)
ITEMS THAT WILL NOT BE RECLASSIFIED TO THE INCOME STATEMENT:
Remeasurement gain/(loss) on defined benefit pension scheme 32 318.8 16.3)
Current tax on defined benefit pension scheme 10 @3 27
Deferred tax on defined benefit pension scheme 10 (88.0) [e X))
2285 16.0)
ITEMS THAT MAY BE RECLASSIFIED SUBSEQUENTLY TO THE INCOME STATEMENT:
Net gain on cash flow hedges 25 24 23
Deferred tax on cash flow hedges 10 €0.5) ©6)
Net gain/(loss) on hedge of a net investment 25 9.0 ®@5)
Deferred tax on net (gain)/loss on hedge of a net investment 10 (0.8) 08
Cost of hedging 25 25 -
126 ©.0)
Exchange differences on translation of foreign operations 16.0) 193
Deferred tax on exchange differences on translation of foreign operations 10 2.7 as)
13.3) 178
'OTHER COMPREHENSIVE INCOME/(LOSS) FOR THE YEAR, NET OF TAX 227.8 @.2)
TOTAL COMPREHENSIVE INCOME/(LOSS) FOR THE YEAR, NET OF TAX 2703 (910
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52 weeks to 27 February 2025

Betore ‘Adjusting
adjusting
items Note &) Total
Notes em em

Continuing operations
Revenue 3 29219 - 29219
Other income 4 6.5 09 7.4
Operating costs 5 (2,303.5) (116.5) (2,420.0)
Operating profit before joint ventures 6249 a15.6) 509.3
Share of profit from joint ventures 16 4.7 - 4.7
Operating profit 3 6296 a1s6) 514.0
Finance costs 8 ass.s) - 8s.s)
Finance income 8 423 - 423
Profit before tax 3 a83.4 a15.6) 367.8
Tax expense 9 asa.q) 203 aian
Profit for the year 349.0 953) 253.7
Earnings per share
(Note 10)

52 weeks to 27 February 2025

pence pence pence
Basic 1946 (53.1) 1415
Diluted 1934 (52.8) 140.6
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