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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:

	Liyue Liu

	2. Name of (client) organisation 
	Educational service: A marketing plan for XDF


	3. Aim of project:
To create a feasible plan for XDF to get more and more students recruited.

	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1. To  motivate children to work hard and adjust their mental conditions.

2. To have  better communications with parents.

3. To promote teachers’ competence.

4. To reorganize HR management for smooth development.


	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 
Business case: Compared with last year, the number of recruited students enjoys a little recession. As a result, XDF(XinDongFang) Educational Service is trying to find out the causes and create a fruitful strategy to attract more students to get training courses here for better performance in school. It is told that some children fail to make progress in their study, which also fails parents. Besides, the children said that they were not interested in teachers’ performance and even lost heart. What’s more, several parents felt very disappointed because of wasting time and money on training courses in XDF. In conclusion, it is all these factors that have resulted in this phenomenon. In a word, a practical and specific project is to be undertaken eagerly for this old glorious educational service.
Realizing the aim of project will definitely benefit business and its stakeholders. In other words, high recruitment means increasingly huge profits for the majority of the company. Obviously, the boss and stakeholders can earn a lot of money. What’s more, the wages of employees will also be enhanced, in return, it can activate them to devote their passion and love to their work. Besides, the educational service can gain a much higher reputation among its counterparts. In the long term, the number of recruited students will increase and the company can also develop well. Finally, the win-win effects can be achieved between students and company. 

	6. 
 Identify the risks associated with the project and how these could be overcome.
Risks: 1. To get less and less students to be recruited. 2. The failure of its promotion strategy. 3. Not to obtain better understanding and support from parents. 4. To acquire terrible feedback from students. 5. To experience brain drain. 6. To encounter severe competition from the fast-changing market.
In order to surmount these risks, obviously, reasons must be found. And then, we should analyse those reasons and reflect on ourselves. Here several measures: first, to make full preparations for enrollment advertisement. Generally speaking, A detailed and appealing enrollment introduction should cover the following aspects, educational service introduction, courses introduction as well as introduction of teachers. What’s more, we ought to distribute leaflets and put up posters in crowded ares, such as school gate, shopping mall, bus and subway station and so on. Besides, telephone sales, online marketing, Wechat advertisement and school-enterprise cooperation are supposed to play its role to improve recruitment rate. Above all, great attention should also be paid to the previous students and profound bond should also be connected. In other words, try to let the previous students remain the effective brand promotion of the educational service. We should focus on these students’ continuation rate. Moreover, we also encourage those previous students to introduce new students. Significantly, every student’s desired goal and learning effects should necessarily be achieved. In spite of these elements, we should also attach great great importance to the contact and communications with parents. This is because their comments on our service seem more convincing. And we, our service should fix our eyes on introducing and cultivating excellent teachers. Lastly, we should know our competitors well and try our best to provide more sophisticated and comprehensive service for our students and their parents so as to win the intense competition in this fast-changing market.

	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.
Resources: 
People involved: Boss, HR manager, teachers, headmasters and other staff.
Time: 3 months or so.
Cash:  about 20,000 RMB.
Technology: social media or to a create useful app.
Data: to collect and analyse students’ grades and performance in school.
To make my project a success, I think the boss and HR manager are quite vital. Because the boss is the leader who can decide to the direction of this project, and HR manager is to seek, cultivate and retain the best teachers for students. Moreover, it will take some time and money to implement my project. With the rapid development of science and technology, social media plays an increasingly important role in people’s life and work. As a result, social media like Wechat, online advertising and marketing will also be adopted. Besides, it is necessary for us to create a practical app which can be used to evaluate teachers’ performance, receive feedback and suggestions from students and parents. Last but not the least, some data should also be collected to conduct further analysis and make some changes on the future development of this educational service. All in all, I need those resources. As for constraints, I think, how to attract and maintain brilliant teachers appear very crucial. In order to address this issue, I believe satisfactory wages and welfare are the key factors which can keep our teachers dedicate and passionate to their work. By the way, as a boss, he ought to listen to his staff willingly and patiently and try to arouse them to shoulder their responsibility for students and parents.

	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
The only approach I got these materials is from one of my colleagues. And I will try my hardest effort to conduct a research to make my project more realistic and practical.

	9.  State from whom you plan to collect primary data and detail any challenges you anticipate. 
Just as I mentioned, I collected primary data and information from one of my colleagues and she is also my friend who is working for XDF. On the one hand, it is anticipated that the boss and some stakeholders may think it is wasting our time and money to carry out my project, meanwhile, they don’t want to accept the risks this project will bring, to some extent, which can be one of the challenges. On the other hand, teachers and other staff may as well feel nervous and anxious because of its potential tense and tiredness.

	10. Operationalisation 
Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.
A rationale: Design thinking in project management.
An appropriate time: from July to October, 2020.
Task plan: In July, to know students’ grades and performance in school; to make full preparations for recruitment for summer holiday; 
In June, to find problems in enrollment of summer holiday; to make some necessary adjustments.
In October, to comprehensively carry out this plan.
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