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INSTRUCTIONS:
Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.
Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.
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	1. Name
	Dan Blyth

	2. Organisation name:
	Hywel Dda University Health Board


	3. Type of business:
Nature of business and customer profile:
	NHS Health Board





	4. Number employed by organisation:
	11,573 (excluding bank and locum staff)

	5. Number employed within human resources (HR) department (if applicable):
	345 (excluding bank and locum staff)

	6. List the main HR functions that are undertaken by your organisation:





	

	7. Your job title:


	Culture & People Specialist 
(Experience & Wellbeing)

	8. How long have you been in this job?
	2 years

	9. Outline main purpose of your job:



	

	10. List the HR responsibilities within your job:





	Leadership Development
Team Building
Behavioural Change
Performance Management
Retention


	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:

	Name:
Jackie Wright
Job title:
Culture & Workforce Experience Manager
Relationship to you:
Line Manager




	12. Aim of report:
In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: This report aims to evaluate the levels and understanding of “Wellbeing at Work” of Line Managers in Hywel Dda University Health Board




	13. Objectives of report:
 
Objectives:
1. To define and critically evaluate the term “Wellbeing at Work”. 

2. To review and critically analyse contemporary secondary research which relates to Wellbeing at Work

3. To conduct primary research via an online survey which measures the level and understanding of Wellbeing at Work of Line Managers	Comment by Natasha Davies (IMH): Slight wording change recommended to conduct 

4.  To propose recommendations for improvement based on the findings of the report.	Comment by Natasha Davies (IMH): Slight wording change to propose








	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.


Questions relevant to objective one:
· What is the definition of “Wellbeing at Work”?



Tasks relevant to objective one:
· Explore definitions of Wellbeing at Work through sources of literature	Comment by Natasha Davies (IMH): Through sources of literature ?
· Define areas of interest that comprise wellbeing at work
· Undertake a critical evaluation of what wellbeing at work looks like in Hywel Dda UHB




Questions relevant to objective two:
· What does the current research say?
· Who are the thought leaders in this field?
· Has the research changed significantly over time?
· What factors have impacted the potential changes in the research?
· Are there any examples of best practice?



Tasks relevant to objective two:
· Explore and evaluate current research
· Discover who the leading thinkers are 
· Gain an understanding of how and why the terms and concept have changed over time





Questions relevant to objective three:
Potential research questions:
 - What is your understanding of wellbeing?
 - Do you feel that the organisation supports your wellbeing?
 - How confident do you feel to support the wellbeing of your employees?
 - How comfortable do you feel to ask for help with your own wellbeing?
 - Have you undertaken any training related to wellbeing?
 - 

Tasks relevant to objective three:





Questions relevant to objective four:
· What have I discovered from the research?



Tasks relevant to objective four:







	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

Wellbeing is a vital ingredient of a healthy workplace.  The organisation is currently evaluating how it promotes wellbeing across all staff groups.  Absence levels have risen in the last two months with anxiety/stress/depression being the highest reason for absence. Hywel Dda has its own in-house Staff Psychological Wellbeing Service.  Waiting lists for this service currently stand at 9 weeks, the highest ever recorded.

There are 1450 staff members categorised as ‘Line Managers’.  Line Managers are defined as colleagues who have management responsibility for others. There is a growing expectation on Line Managers to maintain an up to date knowledge.  By evaluating line managers’ level of understanding of workplace wellbeing, the organisation should be in the position to provide further support based on that research.

In general, it is hoped that the research and the evidence that this report provides will  equip line managers with the skills they need to support themselves and each other’s wellbeing.  It is also envisaged the recommendations from this report will lead to reduced sickness rates, reduce waiting times and pressure on the staff psychological wellbeing service and increased engagement.



	16. Identify the risks associated with the report and how these could be overcome.


At the outset it is important to be mindful of survey fatigue.  Since joining this organisation I have experienced an excessive amount of surveys and questionnaires asking for my experiences. As the majority of the primary research will come from a virtual questionnaire, there is a risk that the response rate won't be as high as I would hope. In order to overcome this risk I will ensure that I send out communication that clearly justifies my rationale for asking these questions.

Another risk is the potential for not having senior level buy-in for the research.  In order to mitigate this, I will ensure that I brief the senior managers all the way through this project. I will work with my head of service to ensure that she is comfortable with the direction that this research takes and I will ensure that I update relevant stakeholders at certain points throughout and after project.

Another risk for this project is the lack of involvement due to time and capacity. Anecdotal evidence does show that many colleagues, particularly colleagues in line management roles have very little time or capacity to complete additional tasks.  In order to mitigate these risks, I will keep any interventions to a minimum and will explore different ways that these can be completed (e.g. virtually or in person). I will also need to consider work shifts and times of any potential focus groups.




	17. 
List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

In order to complete this research project there are a small number of resources that that I will need. In order to create and complete a survey I will use Microsoft forms.  This is software which many of the staff are already familiar with and it is a programme which the health board.

There will be relatively little financial cost accrued by this project however there will be a time cost involved. It is not envisaged that taking part in any research will require backfill of roles, providing that I keep time away from work to a minimum
 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

Primarily I will use a survey or questionnaire. This will be created using Microsoft Forms.  I will also provide paper copies and copies in accessible formatting.  Using a survey provides a wealth of quantitative and qualitative data in a particular area. It helps to target particular staff groups or demographics.  A survey has been chosen over other methods as it is time and cost effective and it allows for much swifter analysis of data once completed.

Following the survey, I will complete a focus group online with particular with a particular demographic of staff dependent on the evidence presented from the survey.




	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

I will collect primary data by emailing the questionnaire to everybody in the health board has line manager responsibility I believe this is justified as it is part of my role to link in with current and aspiring line managers from a leadership development point of view. I do not envisage any issues with access as I currently have access to these members of staff and I'm able to drill down into the correct demographic using business intelligence software that is currently available.

In order to complete a focus group, I will run this virtually using the Microsoft Teams platform. This is to ensure the attendance can be maximised and is not inhibited buy travel time go into the large geographical location of our organisation.


	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

I plan to collect primary data from everybody in the health board who has line management responsibility. I plan to approach people via e-mail, in this communication I will ensure that I share my rationale and the potential benefits of completing this questionnaire. I would also provide respondents with the time scale which will include an expectation of when and how they can access the overall results.

It is difficult to ascertain why individuals may or may not take part. In general, surveys across the health board have roughly a 15 to 35% response rate. I will make it clear to the potential respondents that all of this data will be anonymous and they will not be identifiable.

The reason I have chosen this demographic of staff, namely line managers, is because I have a professional interest in developing line manager capability. When evaluating secondary research particularly that from within health board, there is an apparent lack of scrutiny on this particular demographic.




	21. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:
Approximately 10
Advisrory, Conciliation and Arbitration Service (2023) Health and Wellbeing. Available at: https://www.acas.org.uk/health-and-wellbeing (Accessed: 15th March 2023).

McKinsey (2023) Well-being in the Workplace. Available at: https://www.mckinsey.com/featured-insights/well-being-in-the-workplace (Accessed: 15th March 2023).

MIND (2022) Resource 3: How to promote wellbeing and tackle the causes of work-related mental health problems. Available at: https://www.mind.org.uk/media-a/4662/resource3_howtopromotewellbeingfinal.pdf  (Accessed: 15th March 2023).

NHS Employers (2022) NHS health and wellbeing framework.  Available at: https://www.nhsemployers.org/publications/nhs-health-and-wellbeing-framework (Accessed: 15th March 2023).

NHS Employers (2022) NHS Staff Survey 2022 health and wellbeing Available at: https://www.nhsemployers.org/articles/nhs-staff-survey-2022-health-and-wellbeing (Accessed: 15th March 2023).

Suff, R. (2022) Wellbeing at Work. Available at: https://www.cipd.co.uk/knowledge/culture/well-being/factsheet#gref (Accessed: 15th March 2023).

Books (on topic area and associated subjects):
Approximately 10


Barling, J. (2023) Brave new workplace : designing productive, healthy, and safe organizations. Oxford: Oxford University Press, Incorporated.

COOPER, C. and HESKETH, I. (2019) Wellbeing at work: how to design, implement and evaluate an effective strategy. London: Kogan Page and CIPD.

Costello, J.F. (James F. (2020) Workplace wellbeing : a relational approach. Abingdon, Oxon ;: Routledge.

Dewe, P., O’Driscoll, M.P. and Cooper, C.L. (2010) Coping with work stress : a review and critique. Chichester: Wiley-Blackwell.

Hasson, G., Butler, D. and Butler, D. (Donna M. (2020) Mental health and wellbeing in the workplace : a practical guide for employers and employees. West Sussex, England: Capstone.

NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE. (2015) Workplace health: management practices. NICE guidelines, No NG13. London: NICE.

NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE. (2017) Healthy workplaces: improving employee mental and physical health and wellbeing. Quality Standard QS147. Manchester: NICE.

Vickerstaff, S., Phillipson, C. and Wilkie, R. (2012) Work, health and wellbeing : the challenges of managing health at work. Edited by S. Vickerstaff, C. Phillipson, and R. Wilkie. Bristol: Policy Press.

WADDELL, G. and BURTON, A.K. (2006) Is work good for your health and well-being?  London: Stationery Office.

Wall, T., Cooper, C.L. and Brough, P. (2021) The SAGE handbook of organizational wellbeing. Edited by T. Wall, C.L. Cooper, and P. Brough. London: SAGE Publications Ltd.

Yeoman, R. et al. (2019) The Oxford handbook of meaningful work. Edited by R. Yeoman et al. Oxford: Oxford University Press.


Books (on research methodology):
Approximately 3

Adèr, H.J. and Mellenbergh, G.J. (1999) Research methodology in the life, behavioural and social sciences. London: Sage.

Flick, U. (2020) Introducing research methodology : thinking your way through your research project. Third edition. Los Angeles: SAGE.

Kumar, R. (2019) Research methodology : a step-by-step guide for beginners. Fifth edition. London ;: SAGE.



Peer reviewed research papers:
Approximately 10

Alimo-Metcalfe, B. et al. (2008) ‘The impact of engaging leadership on performance, attitudes to work and wellbeing at work: a longitudinal study’, Journal of health organization and management, 22(6), pp. 586–598. Available at: https://doi.org/10.1108/14777260810916560.

Almond, P., Horton, R. and James, G. (2022) ‘Mental health and wellbeing at work in the UK: current legal approaches’, Legal studies (Society of Legal Scholars), 42(4), pp. 663–679. Available at: https://doi.org/10.1017/lst.2022.16.

Baptiste, N.R. (2008) ‘Tightening the link between employee wellbeing at work and performance: A new dimension for HRM’, Management decision, 46(2), pp. 284–309. Available at: https://doi.org/10.1108/00251740810854168.

Baverstock, A. and Finlay, F. (2019) ‘Wellbeing at work’, Archives of disease in childhood. Education and practice edition, 104(3), pp. 123–123. Available at: https://doi.org/10.1136/archdischild-2019-317208.

Corvo, P., Fontefrancesco, M.F. and Matacena, R. (2020) ‘Eating at Work: The Role of the Lunch-Break and Canteens for Wellbeing at Work in Europe’, Social indicators research, 150(3), pp. 1043–1076. Available at: https://doi.org/10.1007/s11205-020-02353-4.

Jarden, R.J. et al. (2021) ‘New graduate nurse wellbeing, work wellbeing and mental health: A quantitative systematic review’, International journal of nursing studies, 121, pp. 103997–103997. Available at: https://doi.org/10.1016/j.ijnurstu.2021.103997.

Utriainen, K., Ala-Mursula, L. and Kyngäs, H. (2015) ‘Hospital nurses’ wellbeing at work: a theoretical model’, Journal of nursing management. Utriainen K., Ala-Mursula L. & Kyngäs H. (2015) Journal of Nursing Management 23, 736-743. Hospital nurses’ wellbeing at work: a theoretical model, 23(6), pp. 736–743. Available at: https://doi.org/10.1111/jonm.12203.

van Casteren, P.A.J. et al. (2021) ‘How can wellbeing at work and sustainable employability of gifted workers be enhanced?: A qualitative study from a capability approach perspective’, BMC public health, 21(1), pp. 392–392. Available at: https://doi.org/10.1186/s12889-021-10413-8.






	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  
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	Date to be completed

	Submit PID Draft to Natasha
	24/03/2023

	Redraft PID and get approval from Assistant Director
	30/04/2023

	Meet with Suzanne to explore further research areas from the Staff Wellbeing Survey
	

	Compile list of datasets already in use by the organisation
	30/04/2023

	Complete literature review of secondary research
	30/05/2023

	Design questionnaire
	30/05/2023

	Send out questionnaire to targeted group
	01/06/2023

	Questionnaire closing date
	01/07/2023

	Analyse initial results of primary research
	09/07/2023

	Complete focus groups
	30/07/2023

	Analyse total results of primary research
	10/08/2023

	Complete research paper
	20/09/2023

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.




	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.














































1

