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Chapter 1: Introduction
Background of the topic
Leadership is a prominent aspect which is essential to lead and direct people concerning achieving the desired or set goals. However, visionary leadership is directly and prominently linked to the quality and performance of employees in an organisation (Kesumayani et al., 2020).
Visionary leadership is suitable to select the effective leadership style regarding achieving the vision and strategy for organisation success.

Significance of the topic
Visionary leadership supports effective communication with employees. Similarly, visionary leadership efficiently utilises skills and competencies to explain the visions and concepts regarding reaching the desired outcome by enhancing the performance of the employees (Liu et al., 2022). 
The significance of the research topic is justified and showcases its significance in practical life.

Research purpose
Leadership is a common perspective that supports long-term planning for the future. It similarly benefits setting a particular strategy through which the organisational performance will get enhanced as well as employees' performance. Moreover, visionary leadership has a significant part in terms of employees' learning and development in the workplace (Mascareño et al., 2020). It similarly supports the development of the employee's performance by providing effective learning and development opportunities.
[image: ] 
Number of employees who see learning and development as key to success
(Source: Statista.com, 2022)
Aim
The study aims to focus on “THE IMPACT OF VISIONARY LEADERSHIP ON EMPLOYEE PERFORMANCE- with special reference to London United Busways”.  
Objectives 
· To explore the concept of visionary leadership and its characteristics.
· To examine the importance of visionary leadership on the performance of the employees referring to London United Busway.
· To analyse the benefits and drawbacks of visionary leadership referring to London United Busways.
· To evaluate the theoretical perspectives of visionary leadership.

Research questions
1. What is the concept of visionary leadership and its characteristics?
2. What is the importance of visionary leadership on employees' performance referring to London United Busways?
3. What are the theoretical perspectives related to visionary leadership?
4. What are the benefits and drawbacks of visionary leadership referring to London United Busways?
















Chapter 2: Literature review
Definition and characteristic of visionary leadership
Visionary leadership is mobilising a team or followers to pursue work towards their vision and guiding them according to the structure to achieve the desired success. Visionary leaders always have a particular vision for the future and assess them with prominent efforts and strategies concerning obtaining ultimate success (Kelemen et al., 2020).
Similarly, visionary leadership always supports teams or followers concerning to guide and motivate them to get complete success in their particular work. Visionary leadership is set as a scenario of doing any particular thing or working with a clear vision (Van der Voet and Steijn, 2021). 
It similarly includes achieving it through effective measures such as taking the team or followers alongside in the process of achieving the vision.
However, leaders with visions can be inborn or develop the characteristics of visionary leadership. Visionary leadership characteristics can be determined as individuals having resilience, strategic thinking, risk taker, favourable towards innovation and effective communication.
Visionary leadership characteristics support an individual to pursue effective visionary leaders to achieve the particular vision and the success relating to it (Karwan et al., 2021).
These characteristics similarly are developed by an individual considered to be a visionary leader.
Examine the significance of visionary leadership on employee performance
Leadership is a crucial element which is necessary to achieve the set goals or objectives in an organisation. Leadership with visions has a significant part in considering developing or enhancing the performance of the employees in an organisation (Ribeiro et al., 2018).
It is because visionary leadership supports influencing and motivating employees to enhance their work in the workplace. Similarly, by getting exact support and motivation from visionary leaders' employees' performance will automatically get enhanced as the employees will be satisfied with their workplace.
On the other hand, visionary leadership prominently supports acknowledging innovation and collaboration in the organisation which will significantly support the employees to work more efficiently. The higher level of efficiency directly leads to the development or enhancement of the employees in the organisation.
Visionary leadership is significant as support to create positive communication within the employee's workplace (Kanwal et al., 2019).
Due to effective communication employees develop a positive connection that encourages them to be more effective in their work and it enriches their overall performance in the organisation.
Hence, it can be stated that visionary leadership is significant to enhance employees' performance.
Analyse the advantages and disadvantages of visionary leadership
Visionary leadership clears the scenario of leading a team with the highest efficiency and motivation to complete a particular work for achieving the desired success in return. Visionary leadership has a significant benefit as it encourages more collaboration and innovation, conceding to do the tasks with higher efficiency (Bantwini, 2019).
It is also beneficial to develop effective plans based on the achievement of the set vision and they take risks to achieve the desired success by fulfilling the set vision in an organisation. Visionary leadership has its disadvantages as well that impact the complete organisation (Pal R.K., 2022).
Visionary leadership can be over idealistic and more focused on future outcomes which create high pressure on the employee concerning achieving the set goals which will justify the set vision in an organisation.

Relevant theories
Great man theory of leadership
The great man theory leadership mainly states that some individuals are born with the attributes of an effective leader. It mainly highlights that these individuals have specific traits and characteristics that make them effective leaders concerning guiding or directing other people. This theory of leadership points out the traits and attributes of a great leader that support, inspire and motivate others to achieve or pursue something (Ciulla J.B., 2020).
The limitation of this theory of leadership is that it lacks scientific validity as some of the traits are aligned with masculinity (Mouton N., 2019).












Chapter 3: Methodology
What research philosophy and why?
Research philosophy is the belief that ensures data about a phenomenon must be collected, analysed and used for the particular topic. There are four different types of research philosophy which are pragmatism, interpretivism, realism and positivism (Research-methodology.net, 2022).
However, pragmatism will be utilised in this research as it will support generalising data and conducting the research in an innovative and dynamic way.

What research paradigm and why?
It is the determination of a method or pattern that is utilised for conducting research. It is divided into positivism, interpretivism, social constructionism, critical paradigm and postmodernism. The Interpretivism paradigm will be used in the research and will involve human participants concerning to gather information regarding the research topic.

What research approach and why?
It is the systematic procedure and plan which is conducted in terms of making the wider assumption to detailed methods of collection of data, analysis and interpretation. There are three types of data approaches which are deductive, abductive and descriptive (Research-methodology.net, 2022).
A deductive approach will be used to explain the causal relationship between the concepts and variables.

What research methodology and why?
It is the particular procedure through specific techniques that are utilised concerning to find, select, process and analyse the information regarding the research topic.
It is divided into two parts:
· Primary research methodology.  In the primary research methodology, a survey will be conducted.
· Secondary research methodology. In the secondary research methodology, a thematic analysis will be done to gather information.

What research strategy and why?
It is the step-by-step guidance that will support the completion of the research by fulfilling all the necessary criteria. It will support presenting all the critical aspects of the research topic in a systematic manner for better and clear understanding.
What sampling methods and why?
It is the process of choosing a group from a large database gathered for the research topic to present the actual information (Scribbr.com, 2022).
It is split into primary and secondary research where primary random sampling will be considered. The secondary involves thematic analysis which comes under the inclusion and exclusion technique. The survey will be conducted among 50 employees of London United Busways. For thematic analysis, articles will be included based on the author's information and relevance to the topic and few will be excluded in regards to missing author details and irrelevance to the topic. Finally, 8 articles will be chosen to conduct the thematic analysis.

Data collection methods/tools
It is the procedure of collecting the data and presenting the data in a systematic manner for clear understanding. It includes primary data collection in which a survey will be done to gather quantitative data. Secondary data collection includes a Boolean technique for gathering data from articles and previous studies.

Interpretation of data
It is the process of analysing the collected data for a logical presentation of the research topic. Data generated from the survey will be analysed by frequency calculation and in terms of secondary data thematic analysis will be used.

Time prospects of the research
[image: ]
Gantt chart
(Source: Created by the learner)

Ethical consideration of the research
It is the maintenance of processing and completing the research under maintaining ethical considerations. The data that will be generated will be safeguarded under the “Data Protection Act 2018” to protect the personal data of the participants and not to use it for personal reasons (Legislation.gov.uk, 2022).





























Chapter 4: Conclusion
The above study concludes with a brief description of visionary leadership and its impact on employee performance. It similarly showed some rationale regarding the research topic and its significance. Similarly, it covered a literature review section and methodology chapter concerning to highlight the importance of the research and the method to conduct the particular research.
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