What is the most effective way to motivate staff?                                        Motivation is an important part of being a staff leader or supervisor. It is also the key to managing a successful team and a productive organisation. A well organised and motivated team can determine success or failure of a business. It can be reflected in your earnings and also in your team’s 
moral. 
Motivation can affect the way we behave it can be the reason we carry out certain actions throughout our working day these actions can be positive actions but also negative.
There has been research carried out showing how motivation can improve business management and moral in team staff. My essay will be referencing some of the sources of motivation of staff in the workplace.
There are many different strategies with varied levels of success and failure. When a team is failing it can demotivate staff and cause low morale. Whereas a team that is motivated can result in a happy workplace and increased results of productivity.
A reward system could be a successful way of motivating staff. This could be a financial awards system or a complimentary awards system. It could also be shown in staff days out or staff member of the month awards system. A reward system can reflect in the moral of staff and can motivate staff to work hard and enjoy there working day.
‘Reward management’ is addressed by Armstrong and Brown. They quote “Rewards systems exist to satisfy the needs of the organization to attract, retain and motivate high quality people and thus improve performance and achieve corporate goals” (Armstrong and Brown 2019).Yet reward systems need to be commensurate with the work output transparent and fair amongst a workforce. Financial rewards can become demoralizing which can bring a resentment between staff and course a lack of teamwork. Therefore, a rewards system has to be fair and realistic so it can work. A non-financial rewards system could work better than a short lived financial reward. This could achieve a more motivational impact on staff members and achieve a more sincere approach. In this case complimentary rewards can produce a profound sense of satisfaction. This works well when it is genuine and and staff realise its spontaneous and heartfelt. When a compliment is given it boosts a persons self esteem and morale.The way a compliment is put across is always important too. “Respect recognition and appreciation are all perceived as a reward” (Cohen2006) If I would suggest presented in a correct manor, however compliments can come across as shallow and contrived or read as insincere which can cause unmotivating behaviour in staff. Forsythe quotes that  “motivation is essentially the job of creating a balance, one that minimises those things that might create negative feelings and maximises those that create positive ones”(Forsythe pub 2010) in other words eliminate negative feelings whilst maximising the positives.
A well-executed rewards system can have a huge impact on not just staff teamwork but also on the mental and physical well being of staff in the workplace.” overall recognition of employee achievements and activities provides a positive environment in addition to motivating employees and improving their overall moods” (Philips et al 2017).  Mental health is an important aspect of a successful team . A persons mood can have a huge impact on the daily running of a business and can affect the morale of a team trying to work together. The identification of a person’s negative mood is just as important as identifying a person with a positive mood. There can be consequences of identifying either a positive mood or a negative one. A compliment can also come across as being patronising even if not intended. Its all about the way people feel and recognising what makes a person feel motivated and happy and knowing when to compliment someone at the right time. Also noticing when some one is feeling low or upset and taking the time to address there worries at a suitable time of the day maybe at break time and in private. Recognising when some is feeling low and trying to help them overcome their problem could a have positive impact on their mood just them knowing you care and have recognised, they are having a bad day can mean a lot to a person. Instead of only taking notice of the staff with a positive mood.
Communication in the workplace is essential. When there is poor communication in the workplace it can lead to a demotivated team. When there is good communication in a team it leads to a successful day. When a team is advised properly on how a day is to be managed it makes it easier for all included to get along and for the working day to run smoother.
Clear and good communication is needed to help to persuade a staff member or a team to adhere to rules and regulations of their workplace and to understand what is required of them.
“Being persuasive is about delivering a message that resonates, motivates and engages people. It is all about changing behaviour or encouraging the right behaviours, and none of that can be done if employees feel their boss is aloof, disconnected or out of touch” (CMI 2021)
Achieving a good relationship between management and staff is essential in motivating staff. Staff members should feel comfortable with their boss and feel that they can approach management with any problems they face throughout their working day. This will help to keep a team working well improving the success of the business. When a relationship between staff an management is broken it can make it hard for staff to feel motivated and make the working day feel long and unenjoyable. But there is also a fine line between boss and friend sometimes lines can be crossed if a boss becomes more like a normal staff member instead of management sometimes leading to staff taking advantage of their responsibilities and not working to the best of their ability leading to an unmotivated team.
Motivation will occur successfully if staff feel and understand the sincerity of management concerns for an individual “almost every activity a manager engages in will have motivational consequences” (Forsyth2010). Simple compliments will also go along way with staff members simple phrases like “well done or good job even great work” can achieve great benefits within a team it can make a staff member feel like they are doing a great job and that they are being noticed. These compliments need to be said in a sincere way so that the staff member can recognise a true compliment and not just a sentence being said because the manager might be in a good mood or having a good day. Becoming a good manager is having a good personality first impression to a new staff member are essential. A new employee can work out what kind of manager you are with in there first couple of weeks. “acknowledging their own weaknesses and mistakes” (Forsythpub2010) is vital in being a good manager .
Willing to work in a team is a huge part of staff motivation, everybody pulling together and doing their part helps greatly in the workplace. You may have different levels of staff in your team these can go from apprentices to students to more mature staff of all different ages, therefore different approaches of motivation may be needed. Some staff may seem more hardworking then others this may not be the case. It may be that the younger generation with no experience need more motivation in gaining confidence and skills, whereas the older generation may not have the experience in fields such as technology and social media even using a computer this is were motivating staff using training courses could become beneficial.
Maslow’s “hierarchy of needs” applies to all ages. Meeting basic needs is essential to all.
Negative behaviour can have a huge impact on a person there for approaching a person with different needs to others should be done in a sensitive way. If an employee is struggling with a certain task take a positive approach to helping them rather than being negative towards them, this could be the difference between a motivated employee an unmotivated employee. Making a person feel they can achieve anything with a little help can go along way. “when a student trusts there teachers judgement and are truly appreciated for who they are, a working relationship begins to develop in which students are motivated to learn” (korb2012). This same method applies in the workplace when a staff member can trust there manager they form a trustworthy working relationship achieving great results within the workplace.
When a manager meets the needs of a certain individual this can prove successful within the workplace. But its not just about the staff who are struggling its also about meeting the needs of staff working well and helping them to improve as well. Finding areas or tasks they can progress in and always looking for ways to help them gain new skills again motivating them to work harder. This can result in new business ideas or money saving ideas helping your business succeed.
Unfortunately, there are forms of motivation which can be unenjoyable staff members can become scared of loosing there job, or not succeeding with targets or having other employees making fun of them. This can cause huge anxiety for the individual making them not want to come into work. This is when rewards become unenjoyable and causing stress and depression. “The fear of success” is addressed by SHEFFER,Z,LEVY,S. and NOVAT,E,2018 , they address “how perceived discrimination and fear of success shape perceived chances of promotion  and here self-efficiency”  and “intrinsic motivation” are addressed.
There should be a clear understanding of what’s expected in the workplace also corporate regulations should be made clear from the start of the offering of a job. Also noncompliance of regulations and its consequences should also be addressed. This helps staff members to understand what’s expected of them as an employee. A clear understanding  of rules will help staff to reach goals . “the psychology of motivation is specifically concerned with activities that reflect the pursuit of a particular goal and in this function, form a meaningful behaviour”
(J.Heckhausen,H.Heckhausen 2009)
A healthy balance between home life and work life is essential in motivation. Being able to leave your home issues at home and work life at work can help balance your day. It can prevent domestic issues playing a part in not working to your best of your ability. Also vice versa work life issues being taken home can have a massive impact on your family life causing unhappiness at both work and home. This can cause severe stress and even depression which will end up with no motivation at work. 
To summarise, financial incentives can be a good option for motivating staff in the workplace helping them to improve on there skills and performance but can also be unrewarding once the person has spent the money and has no longer got something to work for. 
The motivation of staff is not straightforward there are positives and negatives in all different approaches an employer can take. The complimentary path can cause upset when misunderstood but can also boost morale and confidence.
Honest communication can be the most effective way of rewarding/motivating staff , it can get also get mixed reactions depending on the personality of the person and weather or not they can meet people’s needs.
As a result we are more likely to be a success in the workplace when we have a good relationship with management and our colleagues and people that communicate well.

Forsyth Patrick, how to motivate people 2d edition, pub Kogan Page 2010
Korb,R.(2012). Introduction to student motivation. In motivating defined and disruptive students. Positive classroom management (pp.2-15)
SHEAFFER, Z,LEVY,S AND NOVOT,E,2018 FEARS , Discrimination and perceived workplace promotion. Baltic journal of management, 13(1), PP.2-19
Heckhausen,J&Hechhausen(EDS.) MOTIVATION AND ACTION(PP.1-9). Cambridge:Cambridge university Press.









                                                                                                                              
