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[bookmark: _Toc140677952]Introduction
While involved in the workplace, everyone must develop working skills to determine organizational achievements [1]. In this journal, four particular topics have been chosen from different Units, which are reliable for synthesizing the knowledge regarding skill development. Those topics are critically analyzed reflectively, which can develop various strategies for establishing the working requirements. The application of innovations for changing the global system has been criticized here, which is advantageous for future generations. The importance of storytelling has been described, which is relevant for determining creative thinking by promoting proper collaboration. 
[bookmark: _Toc140677953]Task 3: Collaboration, not competition   
[bookmark: _Toc140677954]Session 1: Establishment of a Supportive Network 
Developing a supportive network is one of the most crucial factors regarding every livelihood, in which people become confident about facing upcoming challenges. In my life, I have estimated that the supportiveness of my family, friends, teachers, colleagues, and other cultural people influences me in determining my emotional strength [2]. It is reliable for maintaining my mental and physical health, through which I can potentially be involved in every activity. In every workplace, I would determine proper collaboration with my seniors, through which I get support in my daily activities. Moreover, every working team has to communicate with the stakeholders, investors, technological groups, etc, which are reliable for promoting their servicing goals. Establishing supportive networks is valuable for promoting my working requirements, in which I can grow my confidence level for involvement in new activities. 
[bookmark: _Toc140677955]Session 2: Stakeholder Analysis
While starting any project works, estimating potential stakeholders is valuable for determining the successful completion of the programs. The key role of the stakeholders is to assist our team members in handling the organizational work, which is allocated in different perspectives [3]. According to my observations, most corporate groups have ensured their market growth by existing the right people, who are selected based on their working performances. The stakeholders must be interested in the project works, through which they become aware of mitigating the issues. To analyse the potential stakeholders, I must follow up on such processes along with relevant evidence. Firstly I have to detect the interest level of their participants, through which I can promote their activities within the organizational workshops. After selection, I have to determine ethical considerations of their engagement regarding their participation, through which they can serve their recommendations for setting up the strategic frameworks.
Moreover, every stakeholder should be self-motivated, through which they can ensure their working progressions. The stakeholders' analysis is reliable for developing supportive networks that can promote the right strategic actions for mitigating the ways [4]. I have estimated that the involvement of potential stakeholders is the major way to ensure various business success, which promotes economic growth regarding the global corporate zones. While ensuring stakeholders' existence, I have to determine how the stakeholders are reliable for maintaining the project works. It influences the extension of the working culture, which is valuable for ensuring organizational achievement. 
[bookmark: _Toc140677956]Session 3:  Creating a Stakeholder Map 
The success of a company depends on its stakeholders. The stakeholders in the organizational context must constantly be involved. I could claim that collaboration only happens when an organization's stakeholders are engaged. Additionally, it increases an organization's productivity. The systematic identification, analysis, and implementation of actions are always called stakeholder engagement [5]. I believe that the organization's stakeholders are always responsible for designing organizational success. Organizational leaders may always determine what is needed by important groups. The sponsors, executive committees, and personnel are considered stakeholders in the organisation's framework. They should always assume the most crucial position to guarantee the company meets their needs. By building a stakeholder map, collaboration will occur. A visual, four-quadrant influence-interest matrix stakeholder map is usually necessary. Also, in my opinion, project management requires collaboration. The organizational context's stakeholder managers must conduct some categorized identification to successfully manage the project. The stakeholder matrix, or stakeholders map, is another name for it, and it aids in fostering better communication across organizational units. The stakeholder mapping process is always collaborative and aids in locating the key individuals within the organizational setting [6].
Additionally, it aids in organizing those people and ties the community together. In my opinion, the goal of stakeholder mapping is to create a visual representation of where the important stakeholders stand on the project. Making some strategies that will positively increase productivity also helps. By utilizing the expertise, competencies, information, resources, and competencies that accelerate systemic processes, collaboration among stakeholders can help any business or workplace operate more effectively. However, in my view, it can assist a company in locating and removing any obstacles that might have delayed a project.


[bookmark: _Toc140677957]Task 4: Measuring Success
In this paper, I'll go over the methodology for measuring success. Success evaluation is crucial because it will help the organization's operations progress [7]. Additionally, I believe that by tracking the results, I can assess its performance and make the necessary adjustments. I also believe that metrics are the only way to evaluate an organization. The success measurement will create a link between the strategy and the desired results. I'll talk about the measurement's effectiveness based on three distinct subpoints. I will first review an overview of success before implementing the Pygmalion effect evaluation. Last, I'll incorporate the conversation about success and happiness.
[bookmark: _Toc140677958]Session 1: The Overview of Success 
Knowledge, talents, traits, and movement are important components of success. I also believe that the values of their performance influence an individual's success in life. In this context, it might also be claimed that these characteristics in employees could increase productivity within firms [8]. The success criteria of businesses are also mentioned in these areas. Knowing a project's purpose might be one of the first steps in determining a success factor. The organizational success factor can be evaluated based on their performance in their end goals. Strategic focus, people, operations, marketing, and finance are the major factors contributing to an organization's success. Human resources in an organizational setting also support the success elements. A proper strategy should, in my opinion, always be decided by human resources.
Along with this, the strategy must align with the organisation's objectives and aims. The productivity of the organization can only be increased through these metrics. The internal and external factors impacting a company's future performance could also be called success factors [9]. Also necessary for success is education. By obtaining a suitable career, I can affirm that those who have received sufficient and appropriate education can always be successful in their lives. as well as in conducting business.
[bookmark: _Toc140677959]Session 2: The Pygmalion Effect
The Pygmalion effect refers to instances when high expectations make people behave better [10]. I may say that the Pygmalion effect could influence our behaviour and performance in particular work areas. For instance, if a project is in its earliest stages, I must take certain steps to ensure it is finished successfully. Consciously occurring instances of the Pygmalion Effect are always possible. In this context, it is also possible to assert that, in the organisation setting, the performance of others may impact my performance via the Pygmalion effect.
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Figure: The Pygmalion Effect
Source: [11]
The systemic impact is an additional facet of the Pygmalion effect. Every performance is influenced or affected favourably by the Pygmalion effect. However, there are situations when it depends on optimistic assumptions. In my opinion, those people in the corporate setting who do not think that others have high standards for themselves may suffer as a result of these issues. Someone's high expectations for our performance affect them and us in how we behave. The Pygmalion effect is a particular kind of psychological phenomenon that always describes how experiences could affect how people behave [12]. In my opinion, it also provides the necessary proof for a self-fulfilling prophecy. The ideas and beliefs people hold play a role in these phenomena as well.
[bookmark: _Toc140677960]Session 3:  Success and Wellbeing 
The success factor's final component is how effectively an endeavour succeeds. Achieving a goal or set of goals is always referred to as success. On the other hand, the states of comfort, health, and happiness were referred to as wellbeing. In my opinion, success requires a person to be in good health. To function well; people must always be physically and mentally pleased. A person is more likely to succeed and advance in their careers when they are in good physical and mental health [13]. In this instance, the lack of disease or illness is not what is meant by "welling." The intricate interplay of a person's elements affects their social, emotional, mental, and physical health, in my perspective. Mentally unwell people may experience major negative effects in both their personal and professional lives [14]. I could say that it always causes one to feel more disoriented, lost, or nervous in this environment. All of these may result in subpar performance and, thus, less success. A person's ability to maintain good health constantly aids in lowering their risk of contracting diseases, any type of ailment, or mental health issues, which helps them succeed in both their personal and professional lives.



[bookmark: _Toc140677961]Conclusion  
Through discussing four particular topics, it can be stated that skill development is crucial for every human being through which they can promote their long-term existence within the workplace. Innovations are reliable for upgrading the sustainabilities regarding the country zones, which is applicable for determining suitability in daily activities. Storytelling is beneficial for developing cognitive skills, through which I can analyze any situational problems to mitigate them creatively. The determination of a supportive network is reliable for promoting confidentiality, through which I can engage myself in various activities. The analysis of the stakeholders is reliable for developing the organizational workshops, through which they can assist every team member in the critical situation. 
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