Working from home 






Table of Contents

I.	Introduction	2
II.	Working from home benefits and risks	2
III.	Research Questions	3
IV.	Methodology	5
V.	Findings and Analysis	6
VI.	Conclusions	9
VII.	References	10
















I. [bookmark: _Toc503300928]Introduction 

To work from home is not impossible, everyone is entitling to do that if everyone is committed to respect the agreement made between employer and employee. 
Most of the organization are recruiting workers that can dedicate more time even if that means to employ someone that is doing the job from the comfort of his sofa.
More and more most of the companies are employing people that give the possibility to work easy and fast from home. The home desk became now a usual thing that is not taboo anymore.
The heads of the companies, started to search for quick and fast solutions to reduce the costs, and in the same time to not cause any damage to the company budget.

II. [bookmark: _Toc503300929]Working from home benefits and risks

It is good to know that the up legislation recognizes working from home as a very helpful and non-stressful thing I can assume, also there is also the possibility that the employees to establish their own working program without putting in risk the agreement made with the employer.
With other words the people that are working from home have the same benefits and advantages than the others who are going at their offices every day.
As many studies has been made in this sector, they show that most of the companies started to accept extreme collaborations, with the specialists that work from distance, especially IT companies and financial sector.
However, working from home also make the employer to come at employee home to check on it, to make sure that everything is how it was agreed in the contract and are no issues or lies about with employee declared,
Also, this kind of cheeks, before being done always must be agreed with the person which is working from home. With all the people that are working from home they say that since technology evolved so much this kind of cheeks can also be made from home, like video conferences etc.
In an economic context where companies, always wondering how to reduce costs more and more, budgets for furniture’s, the actual space for the offices, cleaning and other services, doing all this can reduce the costs considerable. However, companies can always call people to come to the office only when needed.
Also on the other side the employee that they will work from the comfort of their house, with a flexible program, will manage to finish quicker the projects and the task given, and in the same time they can also dedicate more time to their personal life and families.
Another advantage of working from home is reducing the time between going to office and back, also a major change in family budget due to not have to pay transport anymore, lunch etc.
More than that a full office with people means a continuous effort to finalize a complex project. Coworkers can interrupt you, and in the end, you realize that the project takes more than should take.

III. [bookmark: _Toc503300930]Research Questions 

1. What are the impacts of working from home?
2. What problems can you face when you work from home?
3. [bookmark: _Hlk503200084]Is it working from home more productive?
4. Is working from home having an adverse effect on your health?

1) What are the impacts of working from home?

· The employee can choose the convenient working time for him
· The employee can choose the time breaks and for how long will be it
· Can affect your family life (reducing the time that can be spend with family)
· Can determine the direction of the effect of location on the working hours
· A higher productivity
· Allows social interaction
· Improved employee retention
· Possible productivity gains
· Financial benefit
· Convenience 


(info.co.uk, 2017)



2) What problems can you face when you working from home?
· Loneliness
· Domestic distraction
· Missing the right tools to finish the work
· Time 
(Bell, 2015)
3) Is it working from home more productive?
Technology has been changed the look of the common work.
Now allows a vast domain of interest for different people from different sectors. People have huge opportunities to choose what they want to do and how to do it, for example working in a big building, but a small office, and under pressure, or working from home, having your time and comfort on your discretion.
To work from home could be more productive because you can have the opportunity to be your own boss. Everyone can work from home, but first you need to think about the domain suitable for you and to be able give a report to your employer of the work done even from fare away.
In the last years many companies choose to hire employee whit the flexibility on their program, which means that they can chose the time and the location in which they perform, like working in the office or working from home (PwC.co.uk, 2017).


4) Is working from home having an adverse effect on your health?
Working from home can have an adverse effect on people’s health which chose to do it, so they can confront with health issues such as: diabetes, visual issues, heart problems, back pain, gaining weight, stress and forgetting the time boundaries.


IV. [bookmark: _Toc503300931]Methodology 

Methodology refers to techniques and methods used to do the research.
These methods contain information about diverse types of data, about knowledge, understanding and wisdom of the research.
Data can contain numbers and letters.
· Data collection can provide information about “who, when, what, where, why” something happened;
· Knowledge – a good understanding of applying and information and can answer at “how” questions;
· Understanding – applying of data and give the answer at “why” questions;
· Wisdom – evaluate understanding (Ackoff, 1989).
Types of data: 
· quantitative (numbers, or categories, that can be labeled with a number);
· qualitative (words, images which can describe something).

The research strategy used in this work was:
· Primary data (the data used was collected due to the face to face interviews)
· Surveys on 30 people with different qualification and different ages
· Secondary data (reports, business associations articles, books, journal articles, newspapers).



V. [bookmark: _Toc503300932]Findings and Analysis

Article 3
Telecommuting/ teleworking/ remote working or working from home, are terms used to define a person who use a personal computer and phone “to work from home, while maintaining contact with customers or a central office” (Ryan, 2013).
This type of work is specific for retired people or above 55, or for single parents or parents with dependent children, as the Work Foundation says.
In some countries people are encouraged to choose this type of work to have more flexibility and to “improve work/life balance”.
One of the disadvantages of working from home is that, the maximum hours required by companies to work, 40/week, is higher, as a study of University of Texas report.
And the number of people who work from home has increase, for example, in U.K., from 13% in 2006 to 59% in 2011.
However, are some big companies like Yahoo and Google demanding that people should work in an office and not from home.
A research of London Business School and the University of California shows that “not ‘being seen in the office’ may affect a person’s chances of promotion, result in a smaller pay rise than office-based peers and lower performance evaluation” (Ryan, 2013).
More and more employees decreasing this idea and sustain that must be an option and not a demand. As Paul Sellers, a policy adviser at UK trade union umbrella group the TUC, affirms that “the best employers don’t overlook staff because they are not in the office” (Ryan, 2013).
“Prof Jennifer Glass, co-author of a report on the US workforce published by the University of Texas at Austin”, says that managers need to work close to people, to increase productivity and “is a natural tendency to want to control things”. Alan Denbigh consider “equally ridiculous to stay at the office every day and recommends a bit of both” (Ryan, 2013).

Article 4
Working from home requires some well-defined key skills, as: being productive and fast and having a good management of time.
Also, the benefits are no cost travel and no time frame work.
People who work in offices, required extra benefits such as gas allowance, parking or to have their own desk at workplace.
Some people are so much in love with their work, as Marissa Mayer, the CEO of Yahoo, who skipped even her own maternity leave, and went back to the office demanding to her employees to do the same, to stay in the office or to leave (Keller, 2013).

Article 1
Marissa Mayer a CEO at Yahoo, and a successful woman, wants that 11,500 Yahoo employees to choose between working in the office or to leave the company.
Even she is a young mother, she skipped her maternity leave and returned to work and she has “nixed the rights of her employees to take advantage of the arguably more child-friendly and independent option of working outside the office has disappointed many” (Shulman, 2013).
Her decision has disappointed many people, and they consider that this is not an alternative to “show your face into an office”.
Another big company as Vogue has rejected the idea of working from home, motivating that will be a horrible imagine with a human being “wired into electrical sockets from their bed”.
Also, she believes in productivity in the work place, and not at home, and so on will be easier for her to supervise them.
For her, working form home means that: “you don’t have to get dressed”.
She thinks that if people are not in the office they are participating properly to meetings, decisions making or problems solving in a company, that because sometimes they are not able to respond to their phones and working from home have overloaded them (Shulman, 2013).

Article 2
If in some companies believe that a role of an employee is behind a desk into an office and be continuing supervised, which means that in the respective company other is the matter, like lack of trust.
Without having established a proper and solid relationship between employer and employee and respect some solid rules, and without having an effective communication all time, is almost impossible to collaborate in the future.
However, the technology has made easier to communicate between people around the world, but again, without having established a bit of trust, this will not work.
Heather Mc Gregor thinks that “a certain amount of time together is essential to form a good business relationship”(Gregor, 2013).
Technology made more easier and cheaper to collaborate and is a matter of trust to collaborate for future business.
Building a good relationship between employer and employee requires “transparency and knowledge”.
To the keep this relationship up to date need some changes, like for example a flexible program or to work from home. A successful relationship requires an effective communication, since the rate of communication in companies is 85%, and is non-verbal.
Finding the right people and putting them together is a challenge but, as Mc Gregor think that the future will be “more about working from home- or on the move- and less about offices with expensive commercial ranks and sky-high business rates”.
People choose to work from home by several reasons: “including ageing/ infirm relatives, medical appointments”, or the have a child to look after.
Even in this case a vital step can be undone, like participating at meetings and spend some time together at work, for forming and maintaining a team solid and unit.
Giving people flexibility to work, “you can grease that oils the wheels of the business”.
Mc Gregor said that in the future people will choose to work more and more from home, “even if they have to build the foundation of their ability to do so in the office” (Gregor, 2013).

VI. [bookmark: _Toc503300933]Conclusions 

 People have the right to choose which job the want and which is suitable for them.
Working from home has advantages and disadvantages and depends on what an employee requires from his workplace, what kind of qualification posed and what is the best way to have a big productivity and benefits from his work.




References

Ackoff, R. L., 1989. From Data to Winsdom. Journal of Applied Systems Aanalysis, Volume 16, pp. 3-9.
Bell, K. K., 2015. The five challenges to working from home and how to fix them. Virgin, Issue 25 March .
Gregor, H. M., 2013. Heather McGregor: 'Working from home is the future'. The Guardian, 2 March. 
info.co.uk, 2017. www.info.co.uk. [Online] 
Available at: http://www.info.co.uk/
[Accessed 12 December 2018].
Keller, E. G., 2013. Yahoo CEO Marissa Mayer's work-from-home memo is from bygone era. The Guardian, 26 February. 
PwC.co.uk, 2017. Annual report 2017: Our awards. [Online] 
Available at: https://www.pwc.co.uk/who-we-are/annual-report/leading-in-changing-times/our-awards-benchmarks.html
[Accessed 3 January 2018].
Ryan, M., 2013. Teleworking: The myth of working from home. BBC News, 27 February. 
Shulman, A., 2013. Alexandra Shulman on working from home: it's not an adequate alternative. The Guardian, 13 March. 









APPENDIX

[image: ]
11

image2.jpeg
(suonsanb 7 1xau au3 103 ¥ /N Jemsue 35e3ld

enwwosajaL noA pInom ‘Aumoddo 3u3 U2A

‘uonsanb snop3id 213 03 53





image1.png
\Jmmy@@:ﬂa

NEEETCT

W Universiy of Wles
“Rinky Salt: Derdd




