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OPPORTUNITIES AND THREATS TO SOCIAL ENTERPRISE
RESIT



Introduction 
Social enterprises are organisations that make use of commerce to achieve social or environmental goals. Unlike traditional businesses, which are primarily concerned with maximising profit for owners or shareholders, social enterprises use a substantial portion of their earnings to fulfil their mission. This could include organisations that create jobs for disadvantaged individuals, assist Fairtrade producers, reduce waste, or provide low-cost services to deprived communities. However, combining commercial activity with social objectives has positive and negative consequences.
This essay applies SWOT analysis to highlight the strengths, weaknesses, opportunities, and threats of social enterprises. SWOT analysis offers a systematic approach to evaluating both the internal characteristics of an organisation and external environmental factors, but its results can also depend on the judgment of the person conducting the analysis (Puyt, Lie, and Madsen, 2025).








Strengths
One of the main advantages of social enterprises is their ability to combine commercial approaches with the creation of social and environmental values. Social enterprises can generate revenue through trading and at the same time tackling the issue of unemployment, poverty, inequality, and environmental harm. This may render them less dependent financially compared to charitable organisations, which heavily rely on grants and donations. The fusion of commercial viability and social mission is core to the social enterprise concept (Kamaludin, Xavier, and Amin, 2024).
The Big Issue illustrates the idea of social enterprise which unites trading and social impact. Desperate individuals experiencing homelessness and financial exclusion buy and sell newspapers and magazines to the public for profit. The model provides a way to earn income in return for support towards improving one’s conditions, thus, moving beyond merely assisting those in need. Thanks to its enterprise-based model, which inspires its participants to engage in economic activities, The Big Issue goes beyond charitable handouts.
Moreover, social enterprises may enjoy strong ties with the community and stakeholders, which contributes to their knowledge regarding existing social problems. Social networks, organizational knowledge and community relationships contribute to the resilience of social enterprises, as well as the accessibility of resources (Dixit et al., 2025).
An example of stakeholder engagement in practice is Divine Chocolate, whose way of doing business involved cocoa farmers in the ownership and governance of the company. This means that Divine Chocolate can establish close relations with cocoa producers and stand out among other chocolate-making companies. Similarly, Café direct initiated many collaborations with coffee-growing communities while pursuing its ethical sourcing goals, which has already become an integral aspect of its brand. 
Weaknesses
Despite these strengths, social enterprises often must deal with internal tensions that arise due to the contradiction between commitment to social missions and the need to operate profitably. Managers face challenges when they need to choose between pursuing economic activities that contribute to a situation but deliver no income. The way social enterprises are organised presents challenges in terms of governance and ownership and how to ensure financing returns (Gertner, 2023).
For instance, Change Please provides training and jobs for the homeless through their coffee sales. Providing training, social services, and employment might impose more costs than those incurred by a typical coffee enterprise. The social enterprise not only has to compete with established coffee companies but also must fund its social mission. 
As a result of financial challenges, social enterprises can experience mission drift whereby the company focuses on income-generating activities instead of its social objective. This can happen when funders, customers, or investors give priority to financial results rather than social outcomes. The mission of a social enterprise can be undermined by business pressures that affect decisions of the organization and allocation of resources (Golbspan Lutz, Petrini, and Aguilar Delgado, 2023).
Small social enterprises can face resource limitations that impede their growth. They might not bring in specialists in finance, marketing, technology, and impact measurement. Lack of access to financing, knowledge, and support can affect their functioning (Abedin et al., 2023).
One more drawback relates to difficulties in measuring social impact. One can evaluate financial performance based on revenue, costs, and profit, while changes related to mindset, wellbeing, level of inclusion, or resilience are more difficult to assess. For example, Belu needs to show its performance as a brand of drinks together with the social consequences of its business activities. Producing thorough impact evidence is expensive for smaller businesses.
Opportunities
The growing public interest in sustainability creates an important chance for the social segment of the economy. More consumers ask for ethically sourced products and pay attention to countries' ecological issues, fairness in employment, and responsible commercial practices. This means that social enterprises should be able to provide goods that have a specific social or environmental aim.
Toast Ale is one of the examples of enterprises making a positive response to the environmental issue. The company makes beer from surplus bread that would be wasted otherwise. Thus, the company's business model reduces food waste without leaving the consumer industry. This means that social enterprises can help attain several goals of the UN sustainable development framework such as responsible consumption, decent work, and less inequality.
Social procurement is another chance. More public institutions, government agencies, and large companies take social value into account when making a purchase. Thus, social enterprises may get contracts if it can be shown that they create jobs, help communities, and care about the environment while providing products.
Digital technology helps the social business sector in its development as well. With the help of the online platforms, it is possible to reach the target market, provide services, collect funds, and present the achieved results. Thanks to digital platforms the social enterprises sector has an opportunity of turning its activity into a long-term. Too Good to Go shows how digital technology can be used to combat food waste. Their mobile application connects users with restaurants and retailers selling unsold food at a discount. The organization is profitable while decreasing edible food thrown into waste.
Sustainability-related innovation also provides opportunities for social enterprises to tap into new industries. Fairphone, for instance, makes its smartphones stand out thanks to features that guarantee the devices’ repairability, ethical sourcing and long lifespan. Innovations that manage to bridge the idea of social enterprises with sustainability can create innovations responding to environmental and social issues (Harsanto et al., 2022).
Threats
In terms of threats, one of the main issues is economic instability and rising operational costs. During periods of inflation or recession, consumers are less inclined to pay premium prices for ethical products and are more inclined to utilise free social services. Increased consumer interest in low-cost social services may lead to saturation of social enterprises with demand and force them to operate under tight budget constraints.
Competition from traditional businesses is also a serious threat. More large businesses take the path of sustainability, ethical sourcing and social initiatives. With their huge budgets, they can promote their sustainability concept and reduce prices, thus taking away clients from different social enterprises. Moreover, there are many companies that boast more efficiency than they have, making it hard for consumers to differentiate real social change from social washing.
Dependency on government contracts, grants or outside funding can entail further risks. Any change in public policies or changes in priorities may lead to less money being available to different social enterprises. At the same time, digital transformation carries some risks as well. Organizations that cannot afford new technologies and services will be struggling against competitors.
Conclusion
SWOT analysis shows that social enterprise can present a viable approach. Their strengths include trust of stakeholders, knowledge about community, motivated leadership and ability to accumulate trading revenue. Weaknesses cover constraints on finances, issues with measuring impact as well as conflicts between profit and objectives. At the same time, there are opportunities in the form of high demand for ethical consumers of digital technology and innovations based on sustainability principles. However, social enterprises face some threats including economic instability, competition from corporations, uncertainty in funding as well as drifting away from their mission.
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