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Introduction

Organizations of various sizes and types need to implement suitable action projects to accomplish this goal. In this presentation, we'll assess WysePower's proposed training program, which aims to increase employees' technological versatility and foundational building skills in preparation for future project development. Working as an apprentice associate officer at WysePower, where I was primarily responsible for assisting with a variety of projects and helping to manage them, has given me valuable experience in both of these areas. This presentation also includes the pros and cons of the project.
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Organizations of various sizes and types need to implement suitable action

projects to accomplish this goal. In this presentation, we'll assess WysePower's

proposed training program, which aims to increase employees' technological

versatility and foundational building skills in preparation for future project

development. Working as an apprentice associate officer at WysePower, where I

was primarily responsible for assisting with a variety of projects and helping to
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Objectives and Goals of the Project

Managing a project involves employing a set of specialized abilities, resources, and methods to complete a task for the benefit of others. Throughout the Covid-19 outbreak, it had to stop working offline and started working from home instead. Meanwhile, this firm discovered a possible skill gap in the use of direction, communication, and teamwork among some employees (i.e. the main strength of a construction company). The business intends to keep working from home even once the covid-19 crisis has been resolved. As a result, it became crucial to educate managers and employees on how to make the most of their team's communication and collaboration efforts. Therefore, WysePower has instituted an initiative to educate its staff.
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Objectives and Goals of the Project

Managing a project involves employing a set of

specialized abilities, resources, and methods to

complete a task for the benefit of others. Throughout the

Covid-19 outbreak, it had to stop working offline and

started working from home instead. Meanwhile, this firm

discovered a possible skill gap in the use of direction,

communication, and teamwork among some employees

(i.e. the main strength of a construction company). The

business intends to keep working from home even once

the covid-19 crisis has been resolved. As a result, it

became crucial to educate managers and employees on

how to make the most of their team's communication

and collaboration efforts. Therefore, WysePower has

instituted an initiative to educate its staff.
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The project's roadmap must be meticulously planned. Unless you're employing agile project management, phase 2 of managing projects will take almost half the project's time. Technical requirements, project schedules, communication plans, and goals/deliverables are the main duties in this phase.



Launching a project turns a concept into a goal. The manager should now be creating a strategic plan and project outline. First, determine the project's scope and draft a charter. The project scope statement details the project's scope, objectives, goals, management, money, timeline, and more. 







The whole team works during project execution. Project managers create effective workflows and regularly monitor team progress (Lennon, 2021). The managers involved in this project must also ensure stakeholder collaboration during this time. This keeps everyone in sync and the project running well. 



Project objectives and deliverables are realized through simultaneous project monitoring and control. By setting CSF (Critical Success Factors) and KPIs (Key Performance Indicators), project managers can prevent deviation from the plan (KPI). Project managers quantify effort and expense during monitoring. 
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Quad Chart

The project's roadmap must be

meticulously planned. Unless you're

employing agile project management,

phase 2 of managing projects will take

almost half the project's time. Technical

requirements, project schedules,

communication plans, and

goals/deliverables are the main duties in

this phase.

Launching a project turns a concept into a

goal. The manager should now be creating a

strategic plan and project outline. First,

determine the project's scope and draft a

charter. The project scope statement details

the project's scope, objectives, goals,

management, money, timeline, and more.

The whole team works during project

execution. Project managers create

effective workflows and regularly monitor

team progress (Lennon, 2021). The

managers involved in this project must

also ensure stakeholder collaboration

during this time. This keeps everyone in

sync and the project running well.

Project objectives and deliverables are

realized through simultaneous project

monitoring and control. By setting CSF

(Critical Success Factors) and KPIs

(Key Performance Indicators), project

managers can prevent deviation from

the plan (KPI). Project managers

quantify effort and expense during

monitoring.
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Project Management Methodology (Agile)
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Phases of Project Management



Successful management is difficult no matter the size or scope of the project (Johansson, 2017). The failure to plan for the smallest of details, to keep up with clients' ever-changing demands, or to distribute products on time are just a few of the many potential snares that could befall you. It is easier to maintain order and produce high-quality outcomes when the project is divided into distinct phases with their own goals and deliverables. The act of beginning a project transforms an idea into a target. Right now, the manager needs to be outlining the project's goals and objectives. The project's roadmap must be carefully thought out. Everyone pitches in throughout the actual implementation of the project. There is no strict order to the third and fourth stages of project management. By keeping an eye on and reining in the project at the same time, we can ensure that its goals and outputs are being met. This is the final stage of project management. Once a project has been delivered on, it is considered complete.
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Phases of Project Management

Successful management is difficult no matter the size or scope of the project (Johansson,

2017). The failure to plan for the smallest of details, to keep up with clients' ever-changing

demands, or to distribute products on time are just a few of the many potential snares that

could befall you. It is easier to maintain order and produce high-quality outcomes when the

project is divided into distinct phases with their own goals and deliverables. The act of

beginning a project transforms an idea into a target. Right now, the manager needs to be

outlining the project's goals and objectives. The project's roadmap must be carefully thought

out. Everyone pitches in throughout the actual implementation of the project. There is no strict

order to the third and fourth stages of project management. By keeping an eye on and reining

in the project at the same time, we can ensure that its goals and outputs are being met. This is

the final stage of project management. Once a project has been delivered on, it is considered

complete.
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Stakeholder Analysis



A comprehensive examination of the many stakeholders involved is crucial for effective project management. Stakeholders are defined as those who may have a vested interest in the project's outcomes. Training employees involves a large number of people both inside and outside the company. The project manager's job is to find these problems and solve them as quickly and effectively as possible. These are just a few examples of how stakeholder influences can disrupt progress on a project.
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Stakeholder Analysis

A comprehensive examination of the many

stakeholders involved is crucial for effective

project management. Stakeholders are

defined as those who may have a vested

interest in the project's outcomes. Training

employees involves a large number of people

both inside and outside the company. The

project manager's job is to find these

problems and solve them as quickly and

effectively as possible. These are just a few

examples of how stakeholder influences can

disrupt progress on a project.
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Work Breakdown Structure
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Project’s Cost Estimation
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Particulars    Estimated  cost   ( £)  


Payment for Advice During Project Planning  2 ,5 00  


Project Manager's Salary  4,9 00  


Project staff compensation  8 ,2 00  


The price   tag of scientific investigation  1 ,25 0  


Booking of Communication Space  2 ,25 0  


Inbound and Outbound Transport Logistics  4 ,7 00  


Cost of Training  18 ,000  


Total  4 1,8 00  
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Project’s Gantt Chart
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Project’s Gantt Chart
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Project Risk Assessment
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Enforce safe work practices every time
electrical equipment is used.
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Quality, Results, and Preventative Measures 



Specifications and expectations for quality:

Training workers to become more efficient.

Capacity to make use of means of interaction and cooperation.

Timeliness in completing the assignment is essential (Maylor, 2021).

Ideally, the project's final price tag would end up being exactly what was predicted.

Training should be of sufficient quality.
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Quality, Results, and Preventative Measures

Specifications and expectations for quality:



Training workers to become more efficient.



Capacity to make use of means of interaction and cooperation.



Timeliness in completing the assignment is essential (Maylor, 2021).



Ideally, the project's final price tag would end up being exactly what was

predicted.



Training should be of sufficient quality.
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Conclusion



A methodical approach is required for implementing the WysePower-approved project. The project plan that was created nearly encompasses all the fundamentals of a successful endeavor like the implementation of the project activities along with the life-cycle, stakeholder analysis, WBS, cost estimation, Gantt chart, risk matrix analysis, and lastly, recommendation. All project stakeholders and risks have been evaluated and cataloged. Accordingly, the success and achievement of the project's aims and objectives are anticipated.
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Conclusion

A methodical approach is required for implementing the WysePower-approved

project. The project plan that was created nearly encompasses all the

fundamentals of a successful endeavor like the implementation of the project

activities along with the life-cycle, stakeholder analysis, WBS, cost estimation,

Gantt chart, risk matrix analysis, and lastly, recommendation. All project

stakeholders and risks have been evaluated and cataloged. Accordingly, the

success and achievement of the project's aims and objectives are anticipated.
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