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Identification of a Business Problem - Introduction and Background
Migration is a highly discussed topic and through social media platforms discussing viewpoints from the public and their opinions as well as political views, it appears that our society has been divided in their thoughts about migration. 
A migrant worker is a term used when someone who moves either within their own countries borders or across borders to find temporary or seasonal employment, whereas an immigrant is a person who moves into a new country with the intention of living there permanently (IOM, 2026). For this research the participants who shall partake in this study will have been born in a different country and have come to the UK to reside for better opportunities or they came here when they were young as parents migrated to the UK. 
Migration has been discussed a vast amount in recent political campaigns as well the media. Views on migration has divided many in the public and has bought up many questions about whether migration has been beneficial for the UK economy and for the workforce and employment opportunities. The Census 2021 highlighted “55.9% of those born in the UK were in employment, compared with 70.8% of those born in in the EU” (Census, 2021). Amongst the 70.8% were born in non-EU countries aged 16-64. 47.5% where specialist medical practitioners were born outside of the UK and the highest UK-born workforce were farmers at 97,5%. This highlights the historical events that have affected the UK workforce and the many reasons to why the workforce looks like this. Farming has been vastly inherited throughout generations, and this may explain why this occupation contains the highest UK-born workforce. 

Migration can benefit countries and provides the economic opportunities for the country and individuals. The increases of expertise and innovation as well as bringing cultural experiences can improve lives of migrants as well as providing a skilled and professional workforce for the host countries. It also helps fill labour shortages and sustains economic growth which is crucial in time of shortages. This is especially true of migration making a positive contribution as evidence suggests from research from Allen et al., (2026) which highlights that the average person who migrates to the UK is more likely to work in the NHS but less likely to use their services and yet contribute significantly to the NHS funding. Migrants have supported work shortages and expertise as well as changing health trends that have required skilled workforce has been enabled to function effectively as Hill (2025) highlighted in the BBC article describing how migrant workers are supporting the NHS from crisis.
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Aim: 
The proposed research aims to investigate how migration has contributed to the workforce in the UK. 
Objectives:
1. To investigate the effects of migration on the UK workforce
2. To evaluate if migration has had a positive impact on workforce as well as individuals who have migrated
3. To recommend strategies for improving and maintaining an enhanced skilled workforce in the UK. 
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Differing opinions on migration, immigration and Brexit have deepened political and social divides, fostering hostility within communities and challenging social cohesion which could impact on performance within the workforce. There is evidence that political divisions over Brexit, migration and immigration have contributed to increased social and political polarisation within some UK communities. Research suggests that the emergence of strong "Leave" and "Remain" identities led to greater hostility, mistrust and disagreement between groups, although the impact has varied across different communities and many areas continue to demonstrate strong social cohesion (Tilley & Hobolt, 2023).
By exploring the impact of migration within the workplace, will allow the researcher to identify positives and negatives of engaging with a diverse group of individuals all working together in harmony. Cultural differences can bring positive experiences and potentially create some challenges and by investigating migration and the impact it has had in the workplace will enable me to identify ways in which companies can progress to achieve the business performance (Smith, 2025). Migration can bring increased skills, diversity and address staff shortages effectively however some challenges may arise with language and communication barriers, traditions and religious beliefs, cultural differences and recognition of qualifications if obtained in their host country. There can be negative attitudes that may result in bullying, discrimination and prejudice within the workplace which can damage staff morale and wellbeing (Kreimer, 2024). And if not managed correctly can result in high staff turnover and damage reputation. This report will explore the effect of migration on workplace performance the positives and the negatives to obtain an overview of the effects of migration on workplace performance. In recent year the diversity of the United Kingdom population has grown exponentially resulting in a highly mixed workforce with its advantages and disadvantages.      
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To gain an understanding of how migration affects the workforce it is imperative that the researcher tries to capture the feelings and understandings of migrant workers within the UK. To gain this level of depth and understanding a qualitative research approach shall be adopted. A semi structured interview can enable the research to explore the emotions, beliefs and opinions of real-life stories and ask further to allow more questions to clarify and analyse their interpretations of their world and how they feel in the workplace being a migrant. The researcher envisages to capture insight into what it may feel like to be a migrant worker, how management and fellow staff members approach them and speak to them. 
A semi-structured interview shall allow the researcher to have clear questions designed to gain the opinions of the participants and how they feel within their workplace and how they feel they contribute to their workplace. A semi-structured interview shall allow the research to ensure that all participants have been asked the same questions. This shall provide consistency as well as validity to the research as the researcher can clearly then identify themes that emerge through the number of interviews conducted. Secondary Data shall be analysed to support findings into migration and the effects it has had within the workplace. 
Sampling strategy shall include purposive sampling. The researcher will purposely identify working migrants who wish to partake in the study about their thoughts about migration, their experiences of working in their workplace and the opportunities they have gained or the prejudice they may have received whilst working. 
This research project shall need to consider the ethical considerations of the participants as well as data security. This research is wanting to find out what a particular group feels and therefore purposive sampling allows the researcher to identify the participant/s to gain the understanding of a specific group of people (Palys, T; Ahmad and Wilkins, 2025). The research also invites for snowball sampling method to be used as purposely finding one participant can lead to them recommending another fellow migrant friend/family that may also wish to partake in the study (Naderifar, Goli & Ghaljaie, 2017). This is a allows access to further participants as all individuals have their own story to tell and this brings validity into the research which shall mean the research can capture true meaningful data. And this could potentially lead to time saving strategies and capturing further participants. 
Ethical considerations
Ethical considerations shall need to be considered whilst conducting this research as participants could feel vulnerable if they are to speak of their employer and/or fellow colleagues in what could be perceived negatively. BERA Ethical Guidelines for Educational Research (2024) promotes how researcher should conduct their studies to ensure that all individuals including themselves should be protected whilst carrying out their research. Individuals should be provided with the information to ensure that participant consent is clearly obtained by providing the research outline and agenda prior to them consenting to engage in the research. Advising of their right to withdraw from the study even after partaking should be disclosed so they feel they are fully in control of their data and how it shall be recorded, stored and published. All participants shall remain anonymous, and no names or organisational names shall be mentioned in the write up of the study (BERA, 2024). Confidentiality must be adhered to throughout the research and follow the UK Data Protection Act as well as the General Data Protection Regulation (GDPR). Identity of persons must remain anonymous, and the researcher shall need to ensure that data is kept securely. Data shall be collected securely by the researcher by conducting 1-1 structured interviews recorded via or over Teams and the recording shall be stored on the University Platform/ One Drive which requires a password to enter the platform. 
The interviews shall be recorded using Teams as this shall allow the research to use a trusted software that is backed up by the University and allows for interview to be conducted remotely as well as face to face. The transcript shall also be useful to capture any reoccurring themes from participants and identify these through the transcripts that Teams shall allow (Braun & Clarke, 2006). Thematical analysis can be used to then identify and capture how participants are feeling within their workplace and recommendations can be made to explore ways of overcoming any barriers identified as well as celebrating diversity. 
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The main reason why this report is exploring the effects of migration and migrant workers in the workplace is because many businesses around the world rely on migrant workers due to staff shortages as well as shortages of expertise. Migrant workers bring into the workplace diversity, culture and knowledge to bring about change and acceptance within our society.  
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This research proposal has outlined the significance of exploring how migration affects workplace performance in the UK, drawing on existing evidence and contextual factors highlighted throughout the document. The material reviewed demonstrates that migration is not only a social and political issue but also a critical economic and organisational one. As noted in the proposal, migrant workers contribute substantially to key sectors, often showing higher employment rates than UK‑born workers, with the Census 2021 reporting that “55.9% of those born in the UK were in employment, compared with 70.8% of those born in the EU” . This reinforces the need to understand how such contributions translate into workplace performance, organisational culture, and long‑term workforce sustainability.
The literature suggests that migration brings clear advantages, including enhanced skills, innovation, cultural diversity, and the ability to fill labour shortages. These benefits are particularly visible in sectors such as healthcare, where migrants “support work shortages and expertise” and contribute significantly to service delivery. However, the proposal also acknowledges the challenges that may arise, including communication barriers, cultural misunderstandings, discrimination, and issues surrounding credential recognition. These factors can influence morale, cohesion, and productivity, making it essential for organisations to adopt strategies that foster inclusion and support migrant employees effectively.
The proposed qualitative methodology, using semi‑structured interviews and purposive sampling, is well suited to capturing the lived experiences of migrant workers. This approach will allow the researcher to explore how migrants perceive their roles, interactions, and opportunities within the workplace, providing rich insights into both positive and negative aspects of their experiences. Ethical considerations have been appropriately addressed, ensuring participant safety, confidentiality, and data protection.
Overall, this research has strong business relevance. By understanding the real effects of migration on workplace performance, organisations can develop informed strategies to enhance diversity, strengthen workforce capability, and maintain a skilled labour pool. The findings will support evidence‑based recommendations that help businesses harness the full potential of migrant workers while addressing any barriers that hinder performance or cohesion.
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