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Blog 5
Critically evaluation of the ability to manage the project with future recommendations and self-development plans to improve the performance.
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  According to Turner (2014), a well-defined project plan is crucial for successful project executions. Setting specific goals, establishing project scope, estimating resources and timescale, and developing a precise work breakdown structure are all parts of the project process. Effective project planning allows for better resource allocation, risk detection, and stakeholder management (Kerzner,2009)).
   With the help of all these tools, I have developed the ability to manage projects. I can handle tasks effectively, communicate with associates in the project and solve critical problems. However, the skills I need to develop are technical and collaboration skills. These are the two most necessary skills I need to build for managing projects (Alvarenga et al., (2019).
   To develop these skills, I will participate more in team-building activities and take online courses to improve my skills. I will improve my technical skills using resources like you-tube, public libraries, online conferences, E-learning books, and webinars. I will set a four-month timeframe to enhance my technical skills performance. 
  By improving my skills, I will be able to achieve my performance as a manager in the future.
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"What you get by
achieving your goals
is not as important
as what you become
by achieving your
goals."

Henry David Thoreau
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