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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 

British policing is built upon a long-standing philosophy introduced by Robert Peel’s nine Principles of Policing, in which the phrase ‘policing by consent’ was introduced in 1829. One of its core principles is that the police are the public, and the public are the police (Home Office 2012). A police force that represents the demographic of the population of the country and area is crucial in building community relations and ensuring that all parts of the population are represented within the police. An under-representative police force and the use of certain police powers, such as stop-search, can lead to certain communities feeling marginalised or targeted, and can lead to mistrust and a withdrawal of the notion of consent by policing, therefore it is important that police forces have a representative work force. Many recruitment drives and policies have been introduced in an attempt to achieve this.  

At the start of 2025, the College of Policing and National Police Chiefs’ Council (NPCC) introduced a five-year culture and inclusion strategy which will last until 2030. This culture change is being introduced to try and fix identified issues rooted within police culture, which has led to a loss of confidence and trust from the public and those within police forces. The main focus of the strategy is increasing community engagement, and to have a police service which representative of the communities it serves to eliminate bias, stereotyping, profiling, or discrimination (College of Policing 2025). Recent data shows that on the 31st March 2024, there were 147,746 full-time equivalent police officers in England and Wales. Of this, 35% were female, and 8% of police officers declared themselves as being from a minority ethnic group (Allen and Wong 2024). These figures show that police forces in England and Wales are falling short of being truly representative of the general population, both with a lack of female and minority ethnic officers, with it being estimated that minority ethnic groups make up 18.3% of the general population (Coates 2021). What the recent data does show however, is that progress is being made towards building a more representative police force, with the percentage of officers from minority ethnic groups almost doubling since March 2007, and an increase of female officers by 0.7% from 2023, and the highest number and proportion of female officers since records began in March 2003 (Home Office 2025). 

Efforts to increase and accommodate diversity within British Policing has increased over the past decade, with national programmes aimed at fostering a more diverse workforce being introduced, with the BME Progression 2018 programme and Police Now in 2015. BME Progression 2018 was developed by the College of Policing to increase the recruitment, retention and development of BME officers and staff. It aimed to provide advice to police forces to achieve representative workforces and conduct research for evidence-based solutions (Bury et al 2018). Measures have also been introduced to try and ensure that officers from underrepresented populations can progress through the ranks of the police force to reach senior positions, thus increasing the diversity and representativeness within the senior ranks. One of these measures is positive action, which involves supporting individuals from underrepresented groups in overcoming disadvantages, such as holding mock exams or providing further information about assessment questions. Positive action has led to an increase in BME officers in successfully passing tests, with a 50% increase in the probability of doing so (Ruda et al 2017).  Statistics show that between 2007 and 2022, the percentage of constables from minority ethnic backgrounds had increased from 4.3% of the total workforce to 8.7%, and the percentage of Inspectors from minority ethnic backgrounds has increased from 2.5% to 5.5% (Gov.uk 2023). This shows that over time, police forces have become more diverse, including at senior ranks, however it is still not at levels which represent the wider population. 

The way in which the police interact with diverse communities is crucial in building community relations and increasing trust and support. Certain powers such as stop and search are often scrutinized for their disproportionate use against different ethnic groups. A report by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in 2021 stated that over 35 years on since the introduction of stop and search legislation, police forces still do not fully understand the impact of the use of these powers (HMICFRS 2021). The report also found that in 2019/20, Black, Asian and Minority Ethnic (BAME) people were four times more like to be stopped and searched than White people, and Black people were about 5.7 times more likely to have force used against them than White people (HMICFRS 2021). The reasons for these statistics are unknown and are difficult to quantify as each use of force and stop search should be justifiable by officers. The use of these powers and the disproportionate use against BAME people leads to the building of distrust between the community and the police, with feelings that they are being unfairly targeted. In order to prevent this, efforts are being made to train police forces so that they are aware of the impact of the use of their powers, and to increase the recruitment, retention and progression to create workforces that better represent their communities (HMICFRS 2021). 

In recent years, efforts have increased to increase the diversity within police forces, with the recruitment, retention and progression of officers from minority ethnic groups and gender, in order to build a force that is representative of the communities that they police. This has led to recruitments drives that target these groups of people specifically and policies such as positive action to increase support and chances of achieving progression to higher ranks. Increased training has also been introduced to inform and make officers aware of the impact of use of police powers on different groups within the populations and communities that they police, to build trust within the police and communities. From recent datasets regarding the police workforce, it is clear that these policies are leading to an increase in a more diverse workforce that is more representative of the general population, however further work and time is needed to achieve a truly representative workforce, which will build stronger links between the police and communities and build trust and support. 
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Essay two:
Choose one of the following questions:
· Counter-terrorism policing – How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing? 
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.


The act of terrorism is not a new phenomenon however the rise in Islamist terrorism by al-Qaeda in the late 20th century culminating in the September 11 attacks in New York in 2001 and the subsequent declared War on Terror by George W. Bush led to an increased focus on counter-terrorism policing to prevent another similar attack. The definition of is defined in The Terrorism Act 2000 which states that the use or threat of serious violence, damage to property, endangering a person’s life, creating a serious risk to the health and safety of the public or action designed to interfere or disrupt an electronic system which is designed to influence the government, or an international governmental organisation or to intimidate the public. It must also be for the purpose of advancing a political, religious, racial or ideological cause (CPS 2022). With the rise of the Islamic State in the mid-2010s and their promotion and incitement of individuals to carry out attacks under their name, further attacks occurred around the world, including in the United Kingdom. The use of technology including the internet to spread incitement and material which can radicalise individuals has led to the need by counter terrorism police and authorities to adapt to the everchanging situation to combat this. Often terrorist activities are interlinked with other forms of criminality, such as organised crime and online offences which has meant that counter-terrorism policing need to take a holistic approach and be aware of the links. 

In order for terrorist groups to plan, obtain equipment, people and facilitate their activities, they often will need to involve themselves in other forms of criminality to successfully carry out their activity and operate. As with many other criminal groups, money is needed to operate, pay members, obtain weapons and obtain fraudulent documents. With the rise of the Islamic State in Syria and Iraq in 2013 and 2014, many radicalised individuals travelled to join the group. Whilst there, they received training and planned to carry out attacks back in their home country. In the next few years, Europe experienced a wave of terrorist attacks, including the 13 November 2015 Paris attacks and the 22nd March 2016 Brussels bombings. An investigation by EUROPOL in 2017 found that terrorist groups had made use of migrant smuggling networks to allow the perpetrators of the attacks to travel from Syria and Iraq back to Europe, as well as the use of organised crime groups to procure weapons and obtain funds via the illicit trafficking of drugs (EUROPOL 2017). In the United Kingdom, organised crime groups involved in drug trafficking are typically involved in other criminal activity, with the profits of the drug trafficking being used to fund other forms of criminal operations, including financing terrorism (NCA 2025). It is clear that terrorist groups are often involved in other forms of criminal activity, therefore, counter terrorism policing must be aware of the links between not only different types of crimes, but also the link between terrorism and organised crime, with the proceeds of activity such as drug and human trafficking enabling terrorist groups to fund their operations, and bring in the required man power and items. 

With the advent of technology and the internet, terrorist groups have sought to exploit the potential reach to new audiences, as well as use it to communicate, organise, and plan out attacks. In 2017, the United Kingdom saw five terrorist attacks, with four of them being linked to Islamist ideology and the other right-wing anti-Islamist ideology. It was found that all five attacks had an online element to them, and that a third of propaganda links released by the Islamic State was shared and disseminated within one hour of release (Home Office 2019). Efforts have been taken to tighten rules over the use of the internet by terrorist groups, and to try and mitigate and prevent harm being done to those who view it and prevent them from being radicalised. A law that came into effect in 2017 meant that anyone repeatedly view terrorist content online could face up to 15 years in jail and was designed to ensure that counter-terrorism policing kept up with the rise of the use of technology by terrorist groups and enable earlier intervention and disrupt terrorist activity (Gov.uk 2017). The recent rise in the use of cryptocurrency and the level of anonymity it brings has also led to further challenges for counter-terrorism policing in combating funds being sent and used by terrorist groups (Malik 2018). Therefore, agencies such as counter-terrorism police need to be able to adapt to keep up with changing tactics used by terrorist groups and how they operate, and develop their own technology and tactics to detect, disrupt, and combat terrorist activity. 

The involvement of terrorist groups activity in other forms of criminality and intertwining with other criminal groups such as organised crime groups means that counter-terrorism policing needs to be take a holistic approach to combating crime and be aware of the everchanging tactics and methods used by terrorists to fund, plan and facilitate their activity. The introduction of the internet and new technologies enabled terrorist groups to expand their reach and involve themselves in further criminal activity to further their aims with a new degree of anonymity. Therefore, it is vital that counter-terrorism policing keeps pace with these groups in order to successfully detect, disrupt and prosecute those involved. As time goes on, groups will also adapt and change tactics to try and avoid detection, therefore it is crucial that counter-terrorism policing are able to adapt and also change their own tactics and methods. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 


Serious and organised crime is a major threat to communities and even national security. A report in 2013 estimated that organised crime cost the United Kingdom at least £24 billion a year, and led to the loss of life, deprivation of people’s security and prosperity, and also had an impact on the security of the country (HM Government 2013). In recent years, organised crime has evolved and changed, going from traditional forms of organised crime centred around drug dealing to being involved in ‘new’ and ‘emerging’ crimes such as modern slavery, child sexual exploitation and cyber fraud (Crocker et al 2017). Organised crime groups frequently target vulnerable communities and individuals to profit financially or otherwise, using them to help facilitate their criminal activities (Local Government Association 2015). Therefore, it is important for local authorities and the police to identify those who are vulnerable and at risk of exploitation, and take measures to protect, prevent and pursue serious and organised crime groups. 

Serious and organised crime can occur across all communities, both in public and in private (Local Government Association 2015), and will have an impact of the communities and people in which it occurs. A national strategy was launched to tackle serious and organised crime, with four main aspects; Pursue, Prevent, Protect and Prepare. This is designed to reduce the threat, reduce vulnerability and aims to reduce the level of serious and organised crime (HM Government 2013). In order to achieve this, close collaboration and action is needed across the whole of the government, agencies such as the police and local councils, and even other countries. Local councils in particular will have the knowledge of local vulnerabilities to serious and organised crime and will be best suited to address it through multi-agency action plans (Local Government Association 2015). This will include hotspots that are known to be involved in criminality, such as certain addresses or public spaces, and measures can be put in place to tackle it, such as installing cameras, altering spaces or making changes to tenancies. The close working with other agencies such as the police is crucial as it will enable offenders to be brought to justice and protect those who are vulnerable. Serious and organised crime groups often target vulnerable groups, such as children, those involved in prostitution, and other vulnerable people in their own homes, sometimes using their place to store drugs or facilitate illegal operations. This is referred to by the term cuckooing. Local councils can help to protect these vulnerable groups and ensure that early intervention and support is offered to prevent exploitation and further victimisation. 

What makes someone vulnerable can vary. This can include their age, with children and elderly people being more vulnerable. It can also include factors such as isolation, learning difficulties, illness and financial difficulties. Serious and organised crime groups can exploit these vulnerabilities as a means to further their interests, such as using a house belonging to someone who is unable to protect themselves and does not have anyone to look after them to sell their drugs from or entice and encourage those who have financial difficulties to carry and sell drugs in the community. Children are often targeted by serious and organised crime groups to conduct illegal activities. This is often interlinked with child sexual exploitation. Research conducted in 2017 found that 93% of child sexual exploitation victims were female with the average age being 15. It also found that 50% of the victims had criminal prosecutions and a third of those children were living in care (Crocker et al 2017). Other factors include truancy from school, neglectful parents, alcohol and drug abuse and physical/emotional abuse. These factors enhance the vulnerability of young children to exploitation from serious and organised crime, often with these factors being used to persuade or normalise illicit activities. Children and other vulnerable people are often exploited by crime groups in county lines drug activity, which often involves using children to carry and sell drugs on their behalf, using hotels, Airbnb’s, or cuckooed addresses. Children are often targeted for this as they can feel pressured or want to feel respected and important, make money, or feel protected (NSPCC 2025). Gangs will also know that if children are caught and prosecuted, they will receive lower sentences and they themselves will reduce their risk of being arrested and charged. Those who are exploited usually do not realise that they are, and do not consent to being exploited. Therefore, it is important to treat them as victims, work with partner agencies including collaborative working and information sharing to protect victims and disrupt offenders (Home Office 2023). 

Serious and organised crime is inexplicitly interlinked with public protection issues, with serious and organised crime groups targeting vulnerable communities and people. What makes a community or person vulnerable is unique to their circumstances, but often those who are targeted are children, vulnerable adults with low social links, those who are financially vulnerable and have mental or learning difficulties. Often those who are exploited do not know that they are being exploited, and do not consent to doing so. Therefore, they are victims themselves and should be treated as such. It is important the vulnerable communities and people are identified by agencies such as the police and local councils, so that measures and support can be put in place to protect them and disrupt criminal activity. If this is not done, then serious and organised crime will become prevalent in communities and have a detrimental impact, not only on those communities but the wider community and country. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

One way to try and reduce crime is to prevent people from becoming offenders to begin with, with early education and intervention aimed at young people alongside tackling the root cause of criminality. It is becoming increasingly more recognised that a public health approach to tackle crime problems is necessary, with a commitment to work with different agencies to work on prevention and early intervention whilst navigating complex social needs (College of Policing 2021). The effectiveness of adopting a preventative approach has been evidenced in numerous reports, however the strategies used to implement this is not uniform.

The approach of tackling youth offending, and the implementation of early intervention was a hallmark of the Government at the time in the later 1990s (Goldson 2000) with the aim to stop offending before it has started, or to prevent further re-offending. The way in which early intervention has been implemented can differ, with schemes focusing on general populations, such as community engagement in schools, to dealing with young offenders with out of court disposals such as counselling or mentoring. Quantifying the effectiveness of preventative schemes are difficult to determine as those who do not offend will not come to the attention of the police or the criminal justice system. It is clear however that children who become involved in crime are more likely than those who do not, to reoffend. In the year ending March 2021, those with no previous convictions had a reoffending rate of 16.4% compared to 63.8% for those who had committed 11 or more previous offences (Hancock 2023). Therefore it is critical to not only prevent children from becoming involved in criminality, but to break the cycle of re-offending. 

The approach to implementing early intervention measures is split into four main categories; Early prevention, targeted prevention, diversion, and formal out-of-court disposals (Youth Justice Board 2023). These aim to cover various demographics, including those who have not had contact with the youth justice system, those who have not yet been linked to an offence, and those who have been linked to an offence, and have been given either an informal or formal out-of-court disposal. Prevention and diversion activities made up an average of 52% on the Youth Justice Service caseload across England and Wales (Youth Justice Board 2023), suggesting that significant work is being done to prevent young people from entering into the justice system, and potentially be exposed to higher risks of offending or re-offending. The report states that measuring the success of this approach of early intervention is difficult as there are significant data gaps which exist (Hancock 2023). Individual case studies are presented as a means of displaying evidence for the success of early intervention programmes, however as each case is unique, with their own factors and requirements, obtaining quantitative data on the effectiveness of early intervention programmes are difficult. 

Data from other countries which have adopted a similar approach of early intervention can be used to inform policies in the UK. One such approach is parenting and family-focused interventions, aimed at intervening early on in a child’s life such as creating and sustaining positive changes can help to reduce the likelihood of that young person from engaging in youth violence later in life (O’Connor and Waddle 2015). A UK Cross-Government report from 2011 noted that evidence from the Unites States over a 30-year period has shown a 59% reduction in arrests and a 90% reduction in supervision orders by age 15 for children who have been involved in a scheme which provided support to mothers to improve parenting skills (HM Government 2011). This research from other countries can be used to inform decision making and lead to the adoption and implementation of similar scheme within this country. 

Other partner agencies also work alongside the youth justice system, such as charities including Action for Children, which released the Jay Review in 2024 which focuses on the protection of children from exploitation. The report found that there is still a lot of work that needs to be done to improve early intervention to not only safeguard children, but to prevent offending and re-offending. It found that funding for early intervention programmes had decreased by 46% between 2010 and 2022, whilst late intervention spending increased by 47% (Action for Children 2024). This shows that focus has shifted in recent years from early intervention prior to children being criminalised, to intervention following the involvement of children when they are already involved in the criminal justice system. 

It is crucial that early intervention is given to young people and children as a means to prevent offending from taking place in the first instance. Statistics have shown that once a person gets involved in criminality, they are significantly more likely to re-offend. Whilst there are significant data gaps within the UK as to the effectiveness of the early intervention, data from other countries which have early intervention scheme such as the United States, have shown clear evidence that such policies are effective. This learning should be used by policy makers to adopt similar approaches in this country, however with the lack of available funding, it appears that this approach of early intervention has shifted from a proactive approach to a reactive one, and more work is needed to be done by authorities to develop working partnerships and a cohesive scheme that focuses on early intervention as a way to reduce crime and prevent young people from being involved in criminality in the first place, and to break the cycle of offending. 
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