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Introduction
Because it forms organisational culture, affects employee behaviour, and has a direct impact on an organization's capacity to fulfil its long-term objective, leadership continues to be a major focus of organisational study. Leaders must manage people and resources in a flexible, moral, and context-appropriate manner in an increasingly complicated and globalised world. This essay explores how various approaches might enhance organisational efficiency when used effectively by examining leadership through the prism of Daniel Goleman's leadership styles. The essay begins by defining leadership using reliable scholarly sources. After that, it examines three of Goleman's approaches—authoritative, democratic, and coaching—highlighting their traits, advantages, and disadvantages. Examples from real-world circumstances show how each style may be used in various organisational contexts, including long-term capability building, team development, and crises. The essay also identifies essential leadership skills required in contemporary organisations. Finally, it concludes by offering recommendations for leaders seeking to respond effectively to modern organisational challenges.

Main body
Leadership is widely understood as a process of influencing others towards the achievement of shared goals. Northouse (2022) describes leadership as “a process whereby an individual influences a group of individuals to achieve a common goal”, highlighting the relational and goal-oriented aspects of leadership (Northouse,2022). Similarly, Yukl (2013) emphasises leadership as a pattern of behaviours through which individuals provide direction, build commitment, and shape organisational culture. Leadership is therefore not merely a position of authority but a set of dynamic behaviours that vary depending on context, organisational values, and follower needs. This view aligns with contemporary perspectives that see leadership as adaptive, socially constructed, and shaped by emotional intelligence—an area central to Goleman’s theory. Effective leadership requires self-awareness, empathy, decision-making capability and the ability to respond flexibly to organisational complexity. These qualities influence how leaders select leadership styles and adjust their approach to maximise organisational effectiveness.

Goleman’s leadership styles
Six emotionally intelligent leadership philosophies were identified by Daniel Goleman (2000), and each is appropriate for a certain organisational setting. Because they exhibit a combination of guidance, teamwork, and long-term growth that is extremely pertinent for modern businesses, this study focusses on three styles: authoritative, democratic, and coaching. (Goleman,2000)

1. The authoritative style 
Characteristics 
The authoritative style focuses a lot on providing very clear direction, communicating a compelling visions as well as motivating its employees through a shared purpose. Leaders adopting this style combine confidence with emotional intelligence, demonstrating its clarity and high expectations whilst encouraging autonomy. 
Advantages 
· Creates strong alignment around organisational goals
· Effective during periods of change or uncertainty when employees need clarity. 
· Encourages innovation by giving employees freedom in how they achieve goals.
Disadvantages 
· Can be less effective with highly skilled employees who prefer collective decision-making. 
· Theres a risk of appearing overly controlling if it is not balanced with empathy
· It may not be suitable for collaborative cultutres where shared leadership is highly valued. 
Example 
During organisational transformation, the authoritative approach is especially effective. For instance, employees may be unsure of their positions during a company's digital restructuring. Anxiety can be decreased and engagement increased by a visionary leader who articulates a clear goal, such as "becoming a data-driven organisation that improves customer experience." Like this, authoritative leaders give staff members the stability and guidance they need to take decisive action during emergencies like market disruption.

The democratic style 
Democratic leaders place a strong focus on shared decision-making, cooperation, and involvement. They actively seek out team members' opinions, promote candid conversations, and respect different viewpoints. This approach strengthens group cohesiveness and fosters trust.

Advantages
• Enhances employee engagement and commitment by valuing participation.
• Leads to more creative problem-solving through diverse viewpoints.
• Strengthens team morale and reduces conflict by promoting transparency.
Disadvantages 
• Decision-making can become slow when many opinions need to be considered.
• May be ineffective during urgent high-pressure situations requiring rapid action.
• Risk of unclear accountability if leaders fail to maintain authority.
An example:
This approach is especially effective in settings that call for creativity and teamwork, like marketing or project-based teams. A democratic leader may engage team members in brainstorming sessions when creating a new product, promoting input from experts in design, technology, and user experience. In addition to inspiring innovative ideas, this gives workers more authority and increases their sense of ownership over the finished product.
The coaching style 
By assisting people in identifying their strengths, honing their abilities, and coordinating their own aims with those of the company, coaching leadership focusses on long-term development. Coaching leaders foster ongoing development, offer helpful criticism, and establish educational opportunities.

Benefits
Promotes talent retention and increases staff capabilities. 
· By matching individual capabilities with organisational demands, it improves performance and fosters a culture of learning and self-improvement.
Disadvantages
• Time-consuming, particularly in fast-paced organisations.
• Requires high levels of emotional intelligence and interpersonal skill.
• May be less effective if employees are resistant to feedback or change.
Practical Example
The coaching style is ideal for organisations investing in succession planning or developing future leaders. For example, in a professional services firm, a senior manager may mentor junior staff through personalised development plans, regular feedback sessions, and stretch assignments. This enhances long-term organisational capability and builds a pipeline of high-potential talent, supporting sustainable growth.
Key skills that leaders need today 
Modern leaders work in an environment that is constantly shifting, shaped by globalisation, rapid technological change, and new expectations from the workforce. Because of this, effective leadership today relies on a mix of core skills.
1. Emotional Intelligence (EI)
Leaders with strong emotional intelligence are better at understanding and managing both their own emotions and those of others. This helps them build stronger relationships, handle conflict more calmly, motivate their teams, and adjust how they lead depending on the situation — which aligns well with Goleman’s ideas on adaptable leadership.
2. Strategic Thinking
With the pace of change in today’s organisations, leaders need to be able to make sense of complex situations, think ahead, and base decisions on evidence rather than assumptions. Strong strategic thinking helps them link the organisation’s long-term goals to its mission and communicate a clear vision.
3. Communication Skills
Good communication sits at the heart of effective leadership. When leaders express themselves clearly and openly, it reduces confusion, builds trust, and helps teams work together more effectively — especially during periods of change.
4. Adaptability and Resilience
Uncertainty is now a normal part of organisational life. Leaders who can adapt quickly, cope with ambiguity, and stay steady during challenging periods provide reassurance and stability to their teams.
5. Ethical, Values-Driven Decisions
Employees are increasingly looking for leaders who act with integrity and fairness. Ethical leadership not only boosts trust and workplace culture but also strengthens the organisation’s overall reputation.
Together, these skills help leaders face complex challenges, maintain strong performance, and support long-term growth. When combined with flexible leadership approaches, such as those outlined by Goleman, they enable leaders to guide their organisations effectively in fast-moving environments.
Conclusion 
This essay has explored the concept of leadership, drawing on academic definitions to highlight its relational and goal-oriented nature. By examining three of Goleman’s leadership styles—authoritative, democratic, and coaching—the discussion has shown how different approaches can be used to address specific organisational challenges. The authoritative style provides clarity during periods of change, the democratic style enhances creativity and collaboration, and the coaching style builds long-term employee capability. The essay also emphasised the importance of essential leadership skills such as emotional intelligence, communication, and adaptability, all of which support leaders in navigating complex environments. In contemporary organisations, leaders should adopt a flexible approach, selecting styles that best match situational demands while remaining guided by ethical values. Practically, leaders can improve their effectiveness by investing in emotional intelligence training, encouraging participatory decision-making, and prioritising continuous employee development.
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