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 INTRODUCTION


In my assignment I will present analysis in my industry respectively nursing, using tools like Swot Analysis and Personal Development Plan.
I will use a suitable reflective model Assess the concepts what I have learned in my module.
I will provide evidence what I will access as an appropriate range of sources, and I will provide evidence of my research for my assignment using a suitable referencing system.



























SWOT ANALYSIS

One of the tools what we can use to improving our self-awareness is a personal Swot analysis. My goal is to be a nurse and I will present a Swot Analysis about my career as a nurse.

STRENGTHS
I have already my degree as a nurse taken in Romania. I must complete an exam can practice here in UK.
I work in this area as a support worker/ healthcare assistant, for some years now, so I have experience in healthcare, and I am in present student following a course in health and social care to improve better my skills.
During my work I have completed a lot of trainings what make me to be more confident in my skills.

WEAKNESSES
I need to pass an English exam can get my authorization as a nurse. For that I must prepare myself better.
My time for study is little bit limited because I am working a lot and I am tired to study after my work so I must find in my days off time for study and for my personal life.

OPPORTUNITIES
I will complete my study with this university course, and I can use this certificate to help me in addition to the necessary documents to receive the nurse’s authorization.
I will prepare myself to study English.

THREATS
Not having enough time to prepare for the English exam.
Failing the English exam. Not having enough time to do my assignments and uncompleted university course.







PERSONAL DEVELOPMENT PLAN

	What are my development objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my objectives

	To obtain my university degree
	Finishing assignments
	Focused on all the time to finish in time my assignments
	Good research on the internet
	Before my deadline to upload my assignments – 10th/12/21
	10/12/21

	To improve better my English
	Having time for English lesson
	Learning English in my spare time 
	Easy access to English lesson
(YouTube)
	March 2022
	March 2022

	To obtain my authorization for nursing
	To obtain reliable results for the two priorities above
	Concentred on my first two objectives, to have a good result
	Having degree for my university course
	Next year
	Next year
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Skills required to be an effective manager in a Nursing Home

In healthcare setting the management skills can determine a good productivity, wellbeing, a good employee satisfaction and engagement. All of this can be reflected on staff and residents at the same time.
The managers need to have an easily away to communicate with all of staff, to be better and effective understood, with a clear direction to maintain their standards.
In leadership we can identify two contradictory skills: 
1. Transactional
2. Transformational.
Leaders are focused to complete everyday tasks, rewarded where the tasks are fulfilled and be extremely strict when the goals are not achieved.
On the other side the Transformational leaders involve the teams' goals. Transformational leaders have better results using methods like stimulate the intellect, giving a good influence making individualised considerations. The Transformational leaders involving all these methods are the most effective in leading healthcare staff.
In healthcare system where are a lot of changes policies, we need an effectively management can lead the staff in appropriate manner, and to reflect a safe care for the residents. The aim of the Transformational managers is “which are their attribute in the leading roll”.
[bookmark: _Int_0GTCTWJZ]There it was conducted some research on leaders what they apply for a managerial roll and the questions was following the reason to find out if the previous experience matter and play a significant role to obtain a success in leadership. The answer from all the leaders was, yes, the previous experiences matter a lot and for more managers what they started to work for the beginning as a carer, cumulating a lot of experience they now can correct the bad practice used in care homes.
The care home managers where they have a concept to put on importance on the individual development and having a trained staff meeting their educational needs, that managers have a better result and a competent staff to have a self-care for residents. The staff what are trained for their jobs are more confident in their potential and they do not leave their jobs easily, the ability to empower employees in an intellectual mood and having an important level of education make staff to keep their jobs. At the same time is especially important to empower staff to take decisions where is needed, to be involved in the front line of care, to deliver a quality service for services users.
Trust is important between colleagues and leaders and this thing need to be establish before to empower the front-line staff, been an important part for a reliable performance and results.
In conclusion the desirable role to lead a nursing home is a Transformational manager, to implement his philosophy inspiring the front-line leaders, empowering the staff to take decisions where appropriate to have a maximum of results the managers must make a good connection with the senior management and a trust work relationship.
































Reflective model Assess the concepts learned at the module-
Professional Career Development

In my reflective report from this module Professional Career Development, I will highlight some of skills what I have used in my student work, how self-awareness Iam and what type of personality, and I will talk about Driscoll’s Model.

Skills: Time management

The time is a limited resource and must be administered efficiently.
Example of skills to manage efficient the time:
1. Agenda:  Be aware of all the dates for your exams and all the deadline date for 	your assignments.
2. Create a schedule: Prioritising important activities and point the due dates. 	    	Colouring codding for different objects.
3. Start Assignment early: Avoid writing assignments in the lastminute.
4. Make Projects-Plans: Divide in small objective your plan, achieving little goals.
5. Avoid multitasking.
6. Reduce distraction: Swich off unnecessary devices
7.Take regular breaks.
8. Be an early bird: Do your homework early after school hours to do not delay your 	bedtime, avoiding the tiredness for the next day.

Skills: Researching

Researching is when you cheeking information's and various sources for a problem what you want to solve. Also, is a series of skills what help you to review your knowledge, making an informed decision. During their processes of researching the students may be distracted by other information's and put them away from their work but having small goals and targets the students can focus to stay on track with their work.
An extremely useful model what the students can use in their process of researching is SMART. 
This model can help the students to set their goals:

SPECIFIC
MEASUREABLE
ACHIEVABLE
REALISTIC
TIME-BOUND

SELF-AWARENESS and TYPE OF PERSONALITY

During my course I have done a quiz to find out how self –awareness I am, and my result is not the best one, I am a SEEKER, what means I must work with myself, with my internal feelings and external self-awareness. So, I will try to improve the things what they keep me in place or not allow me to progress in my personal and professional life.
My type of personality after I have completed a quiz, is PROTAGONIST. This type of personality helps me in my personal life and professional too. This type of personality are good leaders, they have around a lot of people what they like them because they are sensitive and thing at other's needs. The PROTAGONIST likes predictability, so they can plan and control situations. The PROTAGONIST are planners an take a quick decision. 
In conclusion my type of personality helps me in my everyday life, but I must improve my self-awareness.






















DRISCOLL’S MODEL OF REFLECTION

The Driscoll model was developed by Driscoll in 1994, 2004 and 2007 and have three principal questions:   What?  So what? Now what?

[image: ]


1.What?
This is the first step on what is next to happened. You must answer at a series of questions like: What you have intend to do? Who is involved? How was the experience?

2.So what?
Is a reflection about some questions like: 
How was your feeling at that moment?
How was your reaction?
Your feelings about that situation are the same and now?
Your past situations have an impact for the actual decision?
[bookmark: _Int_F5Sth6KU]Someone else was involved? What are their feelings?
3. Now what?
What have you learned from this situation?
Can be prevented the adverse consequences?
How can you stop that?
In which different way you will do next time?
Next time how you will prepare better for this situation?
What have you learned from the past and what you will do different this time?

You must reflect on these three questions, to answer honest about the incident, and you can make a clear analysis. This actions what you must take as a consequent on your reflection. 
The Driscoll model is the easy one, by answering at these three questions you can analyse a situation and to learn from this. The result is the action what you have taken, and you have your reflection about this situation.
The reflective Driscoll model is used in learning in discipline like: Education, Earth Sciences, or Business, in situation when is needed to work with others and is needed to involve the experiences and practice at the same time.
Nursing is an area where is need a lot of reflection and is needed to learn from the past experiences. Every nurse gains a lot of experiences from different patient's needs. Driscoll model is extremely useful in nursing applying the reflection of every actions. A practitioner nurse can use the Driscoll model with out to have a mentor, just following those three questions and having a reflection about the situation.
My own reflection on what I learned in this course is that I need to improve some things what make me to be more confident in my decision to do not get stuck and to act, solving situations. To have more confidence in one’s own strengths/
 To make plans for all the problems what need to be solved and to make a reflection of every step. Any situation has a way out.



















References 


   1.  Mindtools.com. 2021. SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats. [online] Available at: <https://www.mindtools.com/pages/article/newTMC_05.htm> [Accessed 1 December 2021].
  2. Dexform.com. 2021. Personal development plan (PDP) template in Word and Pdf formats - page 3 of 3 [online] Available at: <https://www.dexform.com/download/personal-development-plan-pdp-template/page-3> [Accessed 1 December 2021].
  3.  ACC Blog. 2021. Time management skills that improve student learning. [online] Available at     <https://www.acc.edu.au/blog/time-management-skills-student-learning/> [Accessed 30 November              2021].
    4.  www.438marketing.com, 4., 2021. Ten tips to help students develop better research skills - Eton. [online] Eton. Available at: <https://etonx.com/ten-tips-to-help-students-develop-better-research-skills/> [Accessed 1 December 2021].
   5.   Driscoll model of reflection - Google Search. [online] Available at: <https://www.google.com/search?q=driscoll+model+of+reflection&source=lamest=isch&sa=X&ved=2ahUKEwjE9fSa6ML0AhUFgv0HHdTYAkUQ_AUoAXoECAEQAw&biw=1366&bih=657&dpr=1#imgrc=2w6pXrCOMXvypM> [Accessed 1 December 2021].
   6. Moodle.uwtsd.ac.uk. 2021. UWTSD Moodle 2021/22: Log in to the site. [online] Available at: <https://moodle.uwtsd.ac.uk/course/view.php?id=5908> [Accessed 1 December 2021]. Google.com. 2021. 
    7. Nursing Answers.net. 2021. Driscoll's Model of Reflection. [online] Available at: <https://nursinganswers.net/reflective-guides/driscoll-model-of-reflection.php> [Accessed 1 December 2021].
  8.   Essaywritingserviceuk.co.uk. 2021. Driscoll Model of Reflection. [online] Available at: <https://essaywritingserviceuk.co.uk/advice-and-guidance/driscoll-model-of-reflection> [Accessed 1 December 2021].
	
	
	



image2.png
Now what?

?
Explain how you So what?

will use that
information to
inform future

Explain why that

action or event
was significant.

practice.





image3.jpg
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





