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Employability skills and competencies are transferrable skills that are very useful in almost every job. Most of the companies or employers look for and prefer skills and attributes in the candidates in addition to the academic performance and qualifications. Known as employability skills and attributes, these are the skills that are not job-specific, but plays a key role when it comes to the improvement of employee performance and value in the workplace (Rosenberg, Heimler, and Morote, 2012). Employability skills have a huge impact on the ability of an employee to progress or grow in the career. This report aims to critically analyze the employability skills of employees and their significance in the workplace. Specifically, the report mainly reports the employability skills that are applied to the role or position of a supervisor at the workplace. Apart from this, analysis and discussion of the significance of the supervisor's employability skills are also an important part of this report. 






Analysis 
Employability skills can be compared with the general skills and attributes of employees, but they are different up to a high extent.  Employability skills involve the development of expertise of an employee and knowledge as well as the mindset that makes an employee more attractive to the employer. Employability skills also refer to soft skills, work-readiness skills, and foundation skills (Cassidy, 2006). These are the skills that improve the performance of an employee such as a supervisor, minimize the possibility of errors and enhance collaboration at the workplace. In addition, for a supervisor, employability skills are the strengths that enable him or her to perform their role more effectively and productively. 
Employability skills may be found when reading the job description of employees, but these are key skills that make an employee more efficient and competitive in the workplace. The key advantage of possessing employability skills is that it makes an employee stand out among other employees even those who are in the same position as having similar experiences and academic qualifications (Robinson, Garton, and Vaughn, 2007). In short, employability skills enable the employees such as a supervisor to have better chances of promotion to higher positions such as managerial positions. 
Employability Skills, to apply to the Role of a Supervisor and their Importance 
Every employer or organization has high regard for employability skills especially for the higher positions ranging from supervisory position to executive-level positions. Employers always have high regard for these skills because these skills are not easy to be taught as compared to job-specific skills. Based on my personal preferences, I would like to apply for the most important role of a supervisor because priorities are always there. And I aim to get the possible best outcomes from the duties and performance of the supervisor. According to Levitt, (2020), an employee may easily learn how to prepare a balance sheet but he or she may take a huge amount of time to learn how to be an efficient problem solver or how to ensure self-management while leading a team of employees. This is a major reason why I would like to apply the most important employability skills to the role of a supervisor. Because the position of a supervisor is not only to prepare sheets such as monthly performance sheet but he/she is the one who leads a team of employees and resolve any problem faced by the team (Cuadra-Peralta, et al. 2017). In short, along with the analysis of each, the following are the skills that I would apply to the role of a supervisor. 
Transferable Skills for Life and Professional Practice (Leadership Skills)
Supervisory Leadership Skills is identified as behavior intended to provide support, guidance, and feedback for the day to day operations of a unit or department. A supervisor with the Leadership Skills (transferable for life and professional practice) is the one who brings accountability to their team through creating a motivating and supportive work environment. I would like to apply the Leadership Skills to the role of a supervisor because a supervisor with strong Leadership Skills and transferable skills can delegate and manage a wide variety of skillsets (Levitt, 2020). In addition, it is very significant for every supervisor to lead their teams in the most efficient and effective way that leads to improved productivity of the team. This is the most important contribution of a supervisor and his/her team to the growth and success of an organization. But the major concern is how this could be done? In such cases, the Leadership Skills of the supervisor help the most. Because transferable skills (Leadership Skills) of the supervisor enable him/her to recognize where the strengths are, where are areas of improvement, and how to use the skillset of team members to make use of strengths and cover areas of improvement (Cuadra-Peralta, et al. 2017).  

Time and Priority Management 
Time and priority management is an essential skill of a supervisor. Time and priority management skills of a supervisor matter a lot because they help the supervisor to make fewer errors and be less stressed. Time and priority management skills also enable a supervisor to focus on the most important issues first, rather than spending a lot of time on less important matters. A supervisor who possesses time and priority management is more likely to boost efficiency and productivity if we look at the aforementioned statement (focusing on important issues first) (Okoye, 2016). Being able to balance a heavy workload at the workplace and being able to deal with the time constraints is an essential skill for a supervisor, and this is why I would like to apply this skill to the supervisory role. Additionally, every supervisor should possess the ability to delegate employees as well as projects, as required. In other words, an ideal supervisor is the one who knows and understands what is important, what is urgent, and what should be prioritized. But this can be done, only if the person (supervisor) possesses time and priority skills 
Apart from the above, supervisors with time and priority management skills are efficient in understanding the variances in the time and priority management of employees. They also identify and understand the way employees manage workloads and projects to ensure on-time completion and success in the end. So, implying time and priority management skills to a supervisory position would boost the overall performance of the supervisor, which is a sign of the overall efficiency of the whole team (Okoye, 2016). 




Emotional Intelligence (Emotional Intelligence) 
According to Ivcevic, et al. (2020), a manager can be considered as an emotionally intelligent and clever, if they are self-aware, self-regulated, self-motivated, empathetic, and social. It means that a supervisor should be the one who can recognize and understand personal moods and emotions. They should also be efficient in keeping him/herself motivated while showing empathy to others and motivating them to make more efforts. 
Supervisors are always required to respond to every employee with a more authentic approach to understanding them and their needs for the purpose to respond accordingly. According to Hotek, (2002), being cognitive, intellectual, and self-aware are the ultimate traits of a supervisor, but they should never forget that they have to show empathy to team members at all times. Emotional intelligence is not about being soft to all or running a “feel good” operation. Instead, it is a set of skills that a supervisor possesses for the purpose to get the most out of themselves and everyone in the surrounding (García, et al. 2017). Indeed, managers respond both, logically and emotionally to subordinates. So, a supervisor should draw on emotional intelligence altogether times so that they would be able to effectively deal with peers, employees, and even high-level managers, and this is the major reason, I would like to imply these skills to the role of a supervisor. But still, their main concern would be how the supervisor will use his /her Emotional Intelligence (emotional intelligence) to get the outcomes, they want. 
Critical Thinking and Understanding Skills
Decision making is indeed one of the most important aspects of a managerial or supervisory job or position. It is similarly one of the most critical things because decision making has a lot to do with the productivity, growth, and success of an organization. For a supervisor, critical thinking is an important skill. Critical thinking and understanding help a team supervisor to strategically, methodically, and collaboratively make decisions, solve matters, and foster creativity and innovation at the workplace. Jiang, Gao, and Yang, (2018) state that a supervisor who possesses critical thinking skills is always seen capable of developing a step by step process from focusing on a problem to the reaching the best solution. I think critical thinking and efficient understandings are the skills or abilities that help a supervisor in situations in which groups of employees have varied thinking and communication styles. I think so because critical thinking and understanding helps one to critically evaluate how one thinks and behaves. Critical thinking is an important employability skill because it helps supervisors to critically evaluate workplace issues which then assists them to get the best resolution. According to a study by Pearson notes, “the higher up the ladder a position is, the more essential critical thinking becomes.”
Practical Conflict Resolution Skills
An imperative role of a supervisor at the workplace is he/she should define conflicts at the workplace and identify its causes and develop strategies to solve them. Most of the time, conflicts occur in the workplace when changes are brought into the system. For example, conflicts arise when the organization implements a new “employee compensation strategy”. In such cases, the responsibility of resolving the team-level or department or unit-level issues are put on the supervisor's shoulders. In case the supervisor has the skills and ability to effectively deal with the conflicts and come to resolutions, they are more likely to develop strong and successful relationships. Relationships are not developed only among employees but between the organization and the employees (Hotek, 2002). For example, a conflict between the company's management and employees may arise due to the implementation of a new workplace policy. So, the supervisor who is efficient in resolving the problem would be able to resolve such conflicts, between his/her team and the higher management. 
According to CPP Global Human Capital Report, “where training does exist, it adds value: over 95% of people receiving training as part of Leadership Skills development or on formal external courses say that it helped them in some way. A quarter (27%) say it made them more comfortable and confident in managing disputes and 58% of those who have been trained say they now look for win-win outcomes from conflict.” Conflict resolution skills are important for supervisors because they assist them to handle critical conflict that can harm the productivity of the team (Lee, 2007). Dealing with and resolving such conflicts also lead to improved productivity of both, the department or unit and the organization. 
Emotional Intelligence
By the main conception, intellectual skills are the building blocks of thinking and analysis. Intellectual skills are involved in all kinds of thinking and evaluation. In general, Emotional Intelligence mainly involves language skills, graphical skills, mathematical skills, information processing skills, and reasoning and three-dimensional skills. Over the past 40 years, academic literature has hugely and repeatedly debated on the Emotional Intelligence and attributes that are the most significant for a manager or organizational leaders such as supervisors. Every supervisor and manager has different characteristics and personalities. Similarly, every manager possesses a particular sum of cognitive traits and skills. For a supervisor, Emotional Intelligence is the approach/ways that they use for argumentation, reasoning, thinking, and learning different situations (Ivcevic, et al. 2020). In the workplace, Emotional Intelligence enables a manager or supervisor to process information, interpret data, remember team goals, pay attention to the process and activities at the workplace. Emotional Intelligence helps a supervisor at the workplace to recall previous information such as the past month's performance of an employee or whole team which may be related to the goals and objectives of the organization (Cuadra-Peralta, et al. 2017). So that the supervisor would deal with the processes accordingly. In addition, I think Emotional Intelligence and competencies also help a supervisor to make necessary associations or connections between old and new information for the purpose to bring more efficiency in the operations. 
Emotional Intelligence is divided into 9 main categories, where each one reflects a different approach that is used for effective interpretation and utilization of information. But as priorities are everywhere, I would prefer to apply sustained attention, selective attention, and auditory processing skills to the role of a supervisor. I want to apply sustained attention and selective attention skills to a supervisory position because; 
1. Sustained attention would help the supervisor to focus on a single task for a longer period which will enable him/her to stay focused and motivated to continue and complete the task within the assigned deadline (Waterhouse, and Townsend, 2008). 
2. Selective attention will help the supervisor to focus on one task in case there are distractions in the workplace. Every employer wants results rather than excuses, so selective attention would enable the supervisor to achieve the set objectives, even if there are distractions around him/her.
In addition to the above employability skills, I would like to imply auditory skills to a supervisory role because it would help the supervisor to listen to the need of everyone such as subordinates, managers, and clients (Di Gregorio, et al. 2019). Moreover, this skill would also assist the supervisor to interpret data and use it productively.  


Conclusion 
After an in-depth analysis of the main subject, it has been found that role of a supervisor is very crucial for the growth and success of an organization. But the main concern is how an organization can make use of this role for the purpose to get the benefit of it. Applying some key and credible employability skills is a way that can help boost the productivity of a supervisor. There are many skills, one can impose on this role, but transferable skills (Leadership Skills), time management, and critical thinking and understanding skills can be very productive due to the aforementioned reasons. Likewise,  conflict resolution and cognitive skills also have the potential to be applied to a supervisory role when we look at their contributions such as improved productivity, enhanced efficiency, and lower possibility of issues and conflicts. 
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