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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




During this task I will be reflecting upon a domestic related assault I attended whereby I demonstrated professional policing practices by displaying the qualities that are outlined in the Code of Ethics. I will also critically reflect on how I have developed upon first beginning my policing career by discussing the how I have developed in that time. Furthermore, I will critically evaluate the strategic role of the College of Policing by looking at the Authorised Professional Practice and the Police Constable Degree Apprenticeship. 


CoP
 

The College of Policing (CoP) is recognised as the professional body for police forces within England and Wales and are responsible for the delivery of the codes of practise and training syllabuses (College of Policing , n.d.). By having a body that is responsible for overseeing this ensures that there is clear professional standard that must be met by all, certifying that a consistent service is provided throughout the country. For example, the Authorised Professional Practice (APP) (College of Policing, 2022) is the official source on professional practice - these practises have been carefully designed in order to limit risk and allow for interoperability amongst police forces .

The advantage of this is that there is no subjective guess work for police forces to effectively deal with operational incidents, as it provides the necessary framework to do so. The APP is constantly reviewed, and it provides police forces with the most up-to-date and effective practises. By having the CoP as the central point who is responsible for this, allows for police forces to report back any issues they have discovered in their force area to one central point of contact. This will allow the CoP to amend the APP if necessary and disseminate the learning points to other forces in the country, for the purposes of learning and improving the quality of the service provided to the public.


Further, The CoP in partnership with the Police Education Qualifications Framework (PEQF) have implemented the Police Constable Degree Apprenticeship (PCDA) which has been brought in as it has been identified through the Police  Vison 2025  the requirement for consistency, accreditation and defined roles – with the need of specific skills which are backed by qualifications (College of Policing, 2020). The benefit of this is that police officers now have a standardised entry route which is used by all forces, meaning everyone gets the same level of training and prove their learning and development of evidence-based policing, reflective practices while blending the theory and practical elements of policing (College of Policing , 2019).


However, there is criticism for the CoP – the Police Federation make comment stating that the CoP is out of touch with frontline police officers and are only serving officers in leading positions and academics – further stating, the CoP has failed to deliver on the expectations it had promised police officers. Through the “Fundamental review of the College of Policing” (CoP, 2022) it highlights the need for the CoP to play a bigger role in the police system, given their unique position to do so. Moreover, the CoP must take a more visible position in current challenges faced, such as those relating to race and inclusion – or violence against women. 


Nick Herbert, Chair of the CoP, acknowledges that the CoP has failed to address leadership standards and professionalism in the ten years the college has been established and is failing to fulfil its potential. Herbert further states that due to such finding he instituted a fundamental review of the College in order to get back on track to deliver a better service (CoP, 2022). 







Description




My colleague and I responded to an incident which had been reported using the non-emergency online reporting system. This had been quickly highlighted by the control room as an emergency and required a grade 1 emergency response. The call suggested that a female is in need of help and is too scared to phone up because her partner is in the room. 

Therefore, my colleague and I responded to the address of the female who made the report. On arrival, there was no answer when we knocked the door but could hear faintly people in the property. On further inspection, there was signs of a disturbance in the property as a table had been flipped upside down and a large mirror had been broken on the floor. Upon making more efforts to get the attention of those inside to answer the door, which proved to be unsuccessful - the decision to forcefully enter the property was made. Therefore, I made a request over the radio for any persons who were trained in forcing entry to attend my location. This resulted in a trained police officer attending after a 20-minute wait. When entry was eventually made, I was able to clarify that the female caller was present as well as a male, who was the partner of the female. We immediately separated the male and female. The female disclosed to me in the privacy of the living room that the male had assaulted her. 


Having learnt this information, I then immediately conducted the arrest of the male, and he was then conveyed to custody. Having completed this, I then returned to speak with the female. Here I was able to obtain a statement of what had happened and take photos of the injuries. I was also able to discuss the Live Fear Free and Victim Focus services which are available to people who are victims of domestic related crimes. 

Feelings

At the start of this incident, I felt a level of uncertainty due to the lack of information we initially received on the report. These kinds of reports typically can either result in something very low level, or something quite serious - therefore, I was apprehensive to what we would be arriving to. When we did arrive, I felt a bit unsure what to do as there was no answer when I knocked the door. At first, I was not sure if forcing entry would have been justified. However, when I seen that there were items smashed on the floor which clarified to me that there had been a recent disturbance, I was satisfied that forcing entry was the right decision. I began to feel somewhat frustrated by how long it took for the police officer who was going to force entry to arrive, but when he did and we were able to gain entry, I was happy to discover the that the suspect and victim were hiding in the backroom, confirming to me that I made the right call to force entry to the property. Overall, I was very pleased how I handled this incident as it highlighted to me that I am developing in the role of being an effective police officer as I was responsible for making all the operational decisions. 



Evaluation

When evaluating areas that went well, I would say that the intelligent thinking on behalf of the female who reported this emergency online using her mobile phone, which by doing so avoided alerting the male. Another area that proved to be a positive decision was the operational choice to force entry into the property, this proved to be crucial to locating the suspect and victim. This decision resulted in being able to arrest the male and ultimately providing safety for the female. Also, the service that was provided to the female made her feel safe and confident that she was going to be looked after - which stemmed in the female willing to provide a statement of complaint.


When evaluating an area that did not go well, I would highlight the lack of information on the initial report. This report was made online and provided limited information regarding the circumstances of the emergency. The report only provided the reporting person’s name, address, and a cryptic message requesting help. Another area that could be developed in future, is the time it took for the police officer who was trained and equipped with the required tools to force entry to arrive on scene -this took approximately 20 minutes. This delayed response could have resulted in the suspect making an escape from the rear of the property. 





Analysing 


When analysing this incident, the female who made this report online was successful due to the fact she was able to type she required help. In contrast, the female was not able to phone 999 because she was in the company of the male who would have likely stopped her. 

The ability for members of the community to report crimes online is an area where police forces are striving to make improvements. This has been outlined in the Policing Vison 2025.

The “Policing Vision 2025” is a five-year plan that has been jointly drafted up in partnership with the College of Policing and the National Police Chief’s Council (NPCC). This vison sets out in what direction the police intend to go by strategically setting goals and summarizes how they intend to achieve those goals (NPCC, 2020). This plan outlines five areas: Local Policing, Specialist Capabilities, Workforce, Enabling Business Delivery, and Digital Policing.

The Digital Policing area discusses the importance of improving the ability for the public to report crimes online. This is detailed under the subheading Digital Public Contact (DDP) (NPCC, 2022). The policing Vision 2025 document states that with most individuals living their lives online, this has changed the way the public want to engage with police – therefore, there is a need for a service which reflects this. This will be done by developing technology that will enhance communication with the reporting person and the police.


When I analyse the part of the incident where I decided to force entry into the property, I was able to come to this decision by using the Nation Decision Model (NDM) (College of Policing, 2016). The NDM is described by Bryant (2020) as the process of making the best ethical policing decision possible with the information you have in that moment. By systematic working my way through the NDM, it provided me with the guidance that I could lawfully force entry into the property under Section 17 of the Police and Criminal Evidence Act 1984 (Legislation.Gov.UK, 2020). 


When I further analyse this is incident, the service we delivered was able to make the female feel safe and provided her with confidence we would deal with the situation professionally. This was because myself and my colleague displayed the qualities that are stated in the Code of Ethics  (College of Policing, 2014). An example of this was “Duties and responsibility “  -  which is described  by the College of Policing (2014) as being “diligent in the exercise of my duties and responsibility “.  I displayed this by ensuring that the victim  was provided with the best aftercare as possible. This was in the form of giving the Live Fear Free number and offering if the female wanted to be further supported by Victim Focus. 


Conclusion

When I conclude this incident, I was able to reflect on how much I have personally developed as a police officers from the point I fist began me career to now. In that time, this incident showed me that I was able to effectively apply the NDM to make operational decisions and confidently apply those decisions with successful results. An area which could have gone better was the time we had to wait for a person who was able to force entry . We had to wait over 20 minutes for a police officer who was  trained  to fore entry. Therefore,  having  seen the delay this caused us highlighted to me the need for me the requirement to make further advancements in my professional ability and become trained in forcing entry. This skill will ensure that this kind of situation will not happen again. Therefore, going forward I will look to attend a training course which will allow myself to be trained and qualified to force entry into property’s.   
1


















Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.		Consider the force policy on using social media for professional information and engagement purposes. 	What social media platforms are used by policing?	What are the benefits and risks of using social media?			 	2000 words (+/- 10%: include your actual word count at the end of each section) 	


ANSWER:


During this task I am going to reflect upon an incident I attended, whereby I was able to ascertain the personnel details of a suspect by employing social media to make an appeal to the local community. This led me to locate and ultimately charge the suspect with the offence. I will reflect upon this incident using the Gibbs reflective model . I will also critically evaluate the benefits and risks of the police using social media. 

I attended a local bowling alley in the city centre as a result of a report made where a 15-year-old male had been assaulted by a much older male. My colleague and I had been delayed in arriving to the scene due to originally attending a different bowling alley in the city centre. This was as a result of confusion as the initial report did not specify which bowling alley it was. However, when we did arrive at the correct location, I immediately went to speak to a member of staff who informed me that the suspect had left. Therefore, I made my way to speak to the victim, he explained to me that the suspect had physically assaulted him in an unprovoked attack. The victim had a cut in his eyebrow which would require medical attention. I could see that this level of assault met the threshold of Actual Bodily Harm. This offence falls under Section 47 of the Offences Against the Person Act 1861 . Bryant & Bryant  describes this as hurt or injury caused to intend to interfere with someone’s health – and the injury must be seen or felt by the victim. Which is an assault, whereby injury has been caused, but the injuries are not permanent. 

I asked members of staff if they could show me the CCTV. Upon viewing this, it clearly showed the suspect attacking the victim. The CCTV footage was of high quality and allowed me to clearly see the suspect’s appearance. Therefore, I immediately took several still pictures using my police issued mobile phone in order to try and identify the suspect later. 

Upon returning to the police station, I sent the pictures I had taken of the suspect off to be analysed using Automated Facial Recognition Technology . This is used in a bid to establish the identity of unknown individuals – in the event that the individual has been arrested previously, their identity will likely be on the police system. However, there was no match. As a secondary measure, I circulated the picture of the suspect via email to all police officers in the force area to see if any officers were able to identify him - this also proved to be unsuccessful. Therefore, I made the decision to organise with the force’s social media team to place the suspects picture on the police’s Facebook account with the permission from my Bronze Inspector, which was agreed. 

After a day of the suspects picture being on Facebook, I was informed that a number of people had provided details of the suspect, including his current address. From this, the suspect was able to be tracked down and charged with the offence. 


Feelings

When I arrived and learnt what had happened, I felt a lot of sympathy for the victim. It was evident that the victim got attacked from viewing the CCTV footage. The suspect appeared to be much older and physically bigger – this left the victim understandably feeling shaken up. I felt strongly that the suspect needed to be dealt with accordingly for his behaviour. During the investigating, I felt frustrated I was unable to identity the suspect. This made me feel doubtful that I was going to bring a positive conclusion to the incident. However, when I was informed we had a match for the suspects details from the social media appeal, I felt a strong sense of achievement considering the investigation was close to being closed. Overall, I was happy I was able to gain the experience of being able to utilise the tool of social media, and the process of getting permission from the Bronze Inspector to place the picture of the suspect on to the police’s Facebook account. 

Evaluation


When I evaluate this incident, the decision to place the picture of the suspect on to the police’s social media proved to be pivotal. This was the first time I had utilised the social media platform in efforts to establish a suspect identity, and was pleasantly surprised how effective this tool proved to be. A further aspect that was invaluable to the success of arresting the suspect was the CCTV footage that captured the incident in its entirety. Without this, the suspect would not have been identified. 

An aspect that did not go well was the initial confusion to where the incident occurred. The incident was reported to have occurred at the bowling alley in the city centre but did not specify which one. As there are two bowling alleys in the city centre, I decided to take a guess at which one this incident was in relation to. This decision resulted in us arriving at the wrong bowling alley at first, which caused us to be delayed in attending the actual scene of the incident. Had we attended the correct location moments prior, we would have very likely caught the suspect at the scene.


Analysis 

When I analyse why placing the picture of the suspect on social media proved successful, I believe this was due to reach that South Wales Police social media has - their Facebook alone has approximately 181 thousand followers . This drastically improves the chances of someone coming forward with valuable information such as the suspects personnel details. An example of this, South Wales Police made numerous social media appeals in relation to the May Hill Riots which occurred in May 2021 . South Wales appealed on Facebook for members of the community to get in contact if they had any information regarding this incident – specifically the suspects details and any video recordings of the incident . This social media appeal resulted in people from the community coming forward with valuable information that resulted in further arrest with those involved and evidential video footage being submitted by the public.


The use of social media was brought in to assist with preventing and detecting crime, along with improving lines of communication between the police and the community . The Association of Chief Police Officers  have provided guidelines on the use of social media use for all police officers and staff, by outline guidance in order to make the best use of this platform in a safe and responsible manner to prevent any breach of public confidence and trust.


The strength of social media platforms is its ability to reach more people and deliver information in a fast and effective manner, which could not have been possible prior to this technology . For example, here you can see that South Wales Police regularly engage with the public using social media platforms such as: Facebook , Instagram , Twitter , and Tik Tok . Having seen these accounts, it is evident that overall, it encourages positive engagement from members of the community. 


The application of these platforms has become entrenched in police forces strategy to communication with the wider public, and as a result, has implemented strict polices to ensure it is employed in the right way .  Merseyside Police discuss in their social media policy (2019), with approximately 39.7 million people in the UK using Facebook, 23 million people using Twitter, and 23 million people using Instagram, of which covers a wide-ranging demographic of the community, it allows for direct lines of communication to those individuals. Furthermore, with the added benefit of greater transparency as the conversations remain public for everyone to see and comment on. This point is also supported by what has been discussed by Crump , whereby he talks about social media having a wider reach, but more importantly, it is able to reach pockets of the community which otherwise would have not been informed prior to this technology. It also adds, the tool of social media has very little impact on policing resources, it takes little effort to maintain, and is financially cheap to set-up and run. 


The Nation Police Chiefs Council  reference that in a study they had conducted, it reviled that 51% of the individuals that responded stated that their preferred way of contacting the police for non- emergency issues was through social media. This shift in how people appear to want to communicate with the police has been acknowledged within the Policing Vison 2025 . Here it describes that most individuals are living their lives online. Therefore, it has changed the way the public want to engage with police. Under the Digital Public Contact (DDP) initiative, which has been detailed with in the Policing Vison 2025 plan, police forces are aiming to develop and improve how the public can communicate with police in an online format and report crimes, where the social media platforms will play a vital role in doing so .


Through these platforms they convey messages to inform the public on matters of recent criminal activity, appeal for information regarding missing persons, or identities of individuals believed to be involved with crime – also, the ability to inform of traffic incident in the area to inform locals to avoid the area to prevent traffic.


However, there must be consideration that must be kept in mind when using social media. Although it is evident that this platform has many positive aspects, there are aspects that need to be acknowledged, such as the possibility of the reader to misinterpret the message. Text that is written can easily be misunderstood due to the preconceptions, assumptions, prejudices, and lack of understanding of the person who reads it - and the lack of emotion that would otherwise be attached to it had the message been spoken in person . The findings detailed by Mehrabian  highlights that communication is 93% nonverbal - of that figure, 55% is body language, and 38% is voice and tone. Therefore, communicating in text leaves out the fundamental elements of the communication process. Thus, it can lead to the possibility of damaged relations with members of the public in the event they are to misinterpret the message. 


A further consideration that must be kept in perspective is the importance of speaking to members of the community in person. This is fundamental in building trust and positive relationships, which is at the core of successfully policing a community - by speaking to the community it enables those individuals to build report with police officers  .  Rapport can be defined as “If two people or groups have a rapport, they have a good relationship in which they are able to understand each other's ideas or feelings very well” 


When members of the community or police become overly focused and reliant on communicating using social media, it compromises the opportunities for individuals of the community to convey their thoughts and feelings in person with a police officer. This overtime could be detrimental if the use of communicating through social media is used in place of having police officers pro-actively engage in the community in person. 

Given the points that have been made, ultimately it appears that the utilisation of social media platforms is a valuable tool to engage on a regular basis with community. It provides police force’s the opportunity to make appeals to gain vital intelligence that will often be the defining factor in whether a case is brought to a charging decision. However, it should not take the place of local community engagement in the physical sense, as this overtime could create a gap in report between local police and communities. 


When analysing aspects that went wrong, our delayed arrival due to attending the wrong bowling alley initially proved to be detrimental. This error was made due to the lack of information provided by the reporting person as they did not specify which bowling alley they were calling from.

When I conclude this incident, I learnt how useful social media is in a policing context - by using social media, it allowed for a line of communication from the community which provided vital information that would have otherwise not have been offered. I also learnt how to utilise the AFR system, this new skill will prove useful for future incidents when I wish to establish the suspect’s identity. If I were to change anything about how I dealt with this incident, it would be to confirm the location of the it took place if ever in doubt, In would do this by ringing the reporting person to establish their exact location instead of guessing. This action alone would have saved us a lot of time and would have likely resulted in us catching the suspect at the scene. 











 
Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	Critically evaluate and evidence your flexibility in leadership style.	 	Critically analyse leadership strategies that you have developed to manage a range of different operational situations.		Consider leadership models commonly used in policing.	How were you able to apply a change in leadership style/strategy to reflect changing circumstances?	  	 	2000 words (+/- 10%: include your actual word count at the end of each section) 	 	


ANSWER:


During this task, I am going to reflect upon an incident I attended where I was in the company of a police officer who had just come out of their tutorship period and lacked confidence. This incident involved me taking a leadership role and making operational decisions. I will reflect upon this incident using the Gibbs reflective model . I will also critically analyse my flexible leadership styles that I was able to demonstrate throughout this incident.


My colleague and I responded to an incident which had initially been reported stating that a male had assaulted his mother. Whilst on route to the location, I was aware that this was the first emergency call my colleague would be attending having just left his tutorship. My colleague appeared noticeably nervous and unconfident. Knowing this, I was acutely aware that I would need to provide strong leadership and guidance throughout this incident. Therefore, I calmly tasked my colleague to conduct a person check on the male in question. At this stage, I continued to purposeful speak with a calm and steady tone of voice in order to instil a sense of calm for my partner. I then outlined to my colleague in general terms what I expected from him when we arrive on scene and reassured him that I will provide him direction when we arrive. 

  

On arrival, I activated my body worn camera and reminded my colleague to do the same. Due to myself being the more experienced police officer, I took the lead by engaging with the mother, who was the victims. As a matter of procedure, during domestic related incidents it is required that the involved parties are separated when spoken to – therefore, I directed my colleague to speak to the male in a separate room, while I remained with mother in the living room.

Whilst speaking to the mother, she disclosed that her son had been excessively drinking alcohol all day and had been extremely aggressive towards her. The mother described that her son had slapped her across the face and pushed her over. The push resulted in the mother hitting her head on the corner of chest of draws which caused an injury that would require medical care. 

Having been informed of this, I knew that the male would be arrested. Therefore, I made my way to where my colleague and male were in the house. Upon entering the room, I informed the male that as a result of the allegation he will be arrested. This immediately triggered the male to became extremely aggressive towards myself and my colleague. The male refused to be arrested and informed us to leave immediately. I made attempts to de-escalate the situation by talking to the male, but this was not effective. Therefore, I went to take control of the male which he resisted and physically responded by attacking me. This resulted in the male being wrestled to the floor, where the male continued to resist by attempting to punch and bite me. This behaviour from the male caused me to escalate my use of force by deploying my pava spay, which temporally compromised the males vison.


During this altercation, my colleague appeared to be in shock and was unsure what he needed to do as he stood off and was just observing. As a result, I gave short sharp direction in a commanding tone for my colleague to assist me in taking control of the male on the floor. The way I communicated with my colleague proved effective as this shocked him into action. Therefore, we were then able to gain control of the male. Consequently, we then placed handcuffs on and convey him to custody. 


FEELINGS


My feelings on route to the incident was of apprehension. I was aware I was the more senior police officer between myself and my colleague – therefore, I would need to take a leading role and ultimately be responsible for making the operational decisions. Up until this stage, I had always been paired up with a more experienced policer officer where they naturally took a leading role during incidents. This being one of the first times I would be taking a leading role with a colleague, who at this time had next to no operational experience, this situation made me unsure how I would perform. However, I felt less apprehensive and more focused when we arrived at scene and began speaking to the mother. As the incident progressed, I knew I had control of the situation and felt confident with knowing what needed to be done. Overall, I was very pleased with how I provided leadership and guidance to my colleague and that he was able to follow my instruction. Further, when the incident had been dealt with, I was able to gain a lot of confidence in my ability that I had the necessary skills and knowledge to take the lead role at future emergency calls 




Evaluation 

When evaluating this incident, aspects that were positive was my ability to effectively take the leading role and demonstrate strong leadership to my less experienced colleague. A further point was how we adhered to operational procedure. Domestic incidents have several procedures that are put in place and must be always followed. One of which the College of Policing (2022) states, involved parties must be separated and dealt with individually - which we done immediately upon arrival. Moreover, I was able to put everything I had learnt from prior incidents having observed more experienced officers effectively deal with similar situations. 

When evaluating an aspect that did not go well, I would describe the moment when conducting the arrest of the male. The male was refusing to accept he was under arrest and was extremely hostile towards us. The male stated he would fight us if we arrested him. After much talking to the male, which involved working my way through the 5 Step Appeal Model , we were unable to de-escalate the male’s aggression. Therefore, I made the decision that we would need to take hold of the male in order to place handcuffs on. In the process of doing this, it triggered the male to physically attack us. 


Analysing 


When analysing this incident, a big contributing factor to why it went well was my ability to provide flexible leadership throughout for my less experienced colleague. Swamy  defines Leadership as “Influencing the attitudes and behaviours of individuals and the interaction within and between groups for the purpose of achieving goals” – whereby Pratt  defines leadership as  “The ability of an individual or a group of individuals to influence and guide followers or other members of an organization”.   

When I noticed that my colleague appeared to be unsure of what to do and somewhat nervous when driving to the incident. I decided that I should talk him through what needs to be done in general terms. Further to this, I provided him with reassurance that he will do a good job and I will be there to support him if he had any questions. I done this in a bid to build his confidence which appeared to have worked. This type of approach is known as Coaching Leadership Theory (CLT). Lee  describes CLT as a supportive approach, where guidance and goal setting his used. Further to this, Lee  informs that this is the opposite to an autocratic style where two-way conversions are critical, as questions from the individual are welcomed to develop their understanding. Karlsen  highlights that CLT helps the individual develop professionally with the long term in mind. This process requires a lot of investment from the manager in terms of time, energy, and resources.

However, Karlsen  also states that CLT has no effect when the individual is not willing to learn or are not open to constructive criticism. Another drawback to this approach is that CLT is it not effective in high pressured situation where decisive action is of high importance.


I further demonstrated my flexible leadership style when the incident turned into a physical altercation. During this time when the male attacked me, my colleague appeared to be in shock and did not know what to do. This resulted in my colleague freezing. Therefore, I knew that a change in leadership approach was crucial – I then adopted the Autocratic Leadership style. Therefore, I shouted clear instructions directly at my colleague in a firm and commanding way. This instruction provided my colleague with clear guidance on what he needed to do – which in this case was to assist me with controlling the aggressive male on the floor.


Cherry  informs that Autocratic Leadership emphasises that the decision-making process is done by one individual, namely the senior in rank and does not consider the viewpoints or opinions of anyone else. The strength of this approach is that in situations where immediate action is required, it gets individuals to act without any hesitation. Chukwusa  informs that Autocratic Leadership is beneficial when decisions need to be made quickly without consulting groups of people. However, further adds that this style can often affect the morale of the group when overused. In these situations, the group will often view this individual as a dictatorial. When incorrectly applied, Autocratic Leadership has been associated with higher levels of staff turnover. 


Another reason this incident was successful was when we arrived, we instantly implemented safeguarding measures for the mother by separated the two parties. In doing so, provided a safe environment which facilitated the mother to feel more comfortable in giving the most honest account of what had happed, which was free from any intimidation by the presence of the male. This resulted in the mother telling us what had happened, which gave me grounds to arrest the male.


My ability to successfully deal with this incident, which on this occasion was the first time I had attended an emergency call without being in the company of a more experienced police officer, was due to observing and learning from more experienced officers in prior incidents. This process is described by Deguchi  as Social-learning – it discusses the process of how individuals learn from watching others perform task by something called “observed exposure”. The process of observed exposure is then stored in the brain as a symbolic representation, which allows individual to later recall this stored representation and perform the action. The final process in the learning process is the acquisition phase, which is simply replicating the behaviour.


 
When I further analyse this incident, the point where I made the decision to use my Pava Spray proved to be very effective. The reason I was able to make this decision was due to systematically working through the National Decision Model . The National Decision Model is described by Bryant & Bryant   as the process of making the best ethical policing decision possible with the information you have in that moment. This process allowed me to be aware that under Section 3, of the Criminal Law Act 1967 , I can use such force as reasonable in a given situation in effecting a lawful arrest. Therefore, I used my Pava spray, after making protracted efforts to use my communication skills to try and make the male comply by using the 5 Step Appeal Model. The 5 Step Appeal Model is described by the College of Policing (2020) as framework officers can systematically work their way through, by utilising strong tactical communication which gives the subject every chance to comply with the police officers request by explaining the request in five different ways. However, this process was unsuccessful, which gave justification for the use of force when working through the National Decision Model. 


When analysing the incident, an aspect that did not go well was the moment I went to place handcuffs on the male. This resulted in the male becoming physically violent towards me. I felt on reflection this situation could have been approached in a more effective manner. I should have considered requesting further police officers to attend before making the arrest. This decision would have been not only safer when detaining the male, but also could have been a deterrent for the male to become physically violent. 

Conclusion 

When I conclude on this incident, I have taken confidence in knowing that I have developed considerably from when my first year in the role of being a police officer to my current stage. During this incident I was able to apply my knowledge without the need of guidance from more experienced police officers. Further to this, my ability to take someone who is not experienced in this role and provide leadership and guidance, in what turned out to be a very challenging incident was a big positive for me. However, more importantly, I have gained vital experience with dealing with a violent suspect. I was able to see first-hand how effective the use of Pava Spray is when used in de-escalating a physical situation. The main lesson I will take away from this experience is to request further police officer to attend when there is clear evidence that the subject is not being compliant to the order of being arrested. Doing this will ensure that the risk of anyone getting hurt is significantly reduced. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	Critically reflect upon your three-year probation:		How have you benefited from mentoring and coaching? 	How has it helped you to meet personal, professional and organisational goals?	How has it aided you to learn, develop and perform in the workplace?		Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.		How do you provide and receive feedback?		2000 words (+/- 10%: include your actual word count at the end of each section) 	 


ANSWER:




When analysing this incident, I was able to take a leading role and demonstrate my leadership to my less experienced colleague. Leadership can be defined as “Leadership is the ability of an individual or a group of individuals to influence and guide followers or other members of an organization” (Pratt, 2017).  I done this by giving directions when needed and ensuring that operational procedure was followed. This was a pivotal stage in my police career to date, up until this point, I had been learning from more experienced police officers than myself by observing.  This process is described as Social-learning in a journal  titled “Observational Learning from a Radical-Behavioristic Viewpoint” (Deguchi, 1984). It discusses the process of observed exposure, which is then stored in the brain as a symbolic representation, which allows individual to later recall this stored representation and perform the action. The final process in the learning process is the acquisition phase, which is simply replicating the behaviour.



When analysing the incident, an aspect that did not go well was the moment we went to place handcuffs on the male - this resulted in the male becoming physically violent towards us. I felt on reflection this situation could have been approached in a more effective manner. If I had more experience in these types of situations, I would have considered requesting further police officers to attend before making the arrest. A journal titled “Feeling the Heat: Effects of Stress, Commitment, and Job Experience on Job Performance” , discusses the “Human Capital Theory”, which states that individuals who have the technical skills, but no “real time” experience will likely not make the most optimal decision. The journal also refers to something called the “Stress-job Experience Interaction” where the individual needs incremental stress exposure to be able to perform their skill set in high-pressure situations. I feel this applied to my situation where I had not been exposed to these pressures before, and now having experienced it, I will be better positioned to make better future decisions when placed in similar position 
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