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Introduction
Taco Bell has maintained consistent growth over the decades since it was founded. Active in dozens of countries, it has provided high quality Mexican American fast food to hundreds of millions, if not billions, of individual customers. Taco Bell has a significant opportunity to expand its market share within the United Kingdom and the world. This report will discuss the potential for Taco Bell to expand its marketing influence by becoming a sponsor of the Premier League. Using the SOSTAC model, which breaks down the marketing plan into a Situation Analysis, Objectives, Strategy, Tactics, Actions, and Control sections, and the SMART strategy of goal development, we will outline a plan of action to take advantage of this massive opportunity for growth. The purpose of this report is for Taco Bell to get a fully encompassing picture of the proposed plan and its benefits and pitfalls.
Situation Analysis
Taco Bell currently has over 130 locations in the UK (ScrapeHero, 2024) and reported a net profit in 2023 (Robinson, 2024). Taco Bell has a strong position within the UK market with a unique value range compared to their competitors in the UK. Mexican food is growing in the UK (Simpson, 2024). Currently Taco Bell is expanding quite quickly, and this in part thanks to the fact that Taco Bell is a subsidiary of the Yum! Brands and benefits from the financial resources that bring. Because of Yum! Brands, Taco Bell has connections and leverage with suppliers and other parties since several others of Yum! Brands companies operating within the UK, including KFC and Pizza Hut. This large presence allows Taco Bell to get more favorable supplier deals as they can be much larger. Taco Bell also must face the fact that the fast-food industry in the UK is highly competitive, with reports as far back as the 90’s describing how fierce competition is within the UK market (Benady, 1997). Because of this competition Taco Bell needs to differentiate enough to get a competitive edge in the market. Football in the UK brings in £10 billion a year according to the European Journal of Public Health (Birdsall-Strong, 2022). Especially in the UK football has massive influence on individuals from all age groups. In the 2023-24 season there were 35.7m unique viewers in the UK (Premier league, 2024) which is almost 60% of all UK TV viewers. The premier league is also highly popular with a younger audience, with the Premier League working closely with many different Universities and Colleges in the UK to grow the sport and allow students to participate (Isaacson & Theolifou, 2024). Taco Bell needs to be conscious of its potential weaknesses. Being in fast food means that supplies, property, technology, and labor can all get quite expensive quite quickly. 
Objectives
Taco Bell’s objective needs to be SMART. That is Specific, Measurable, Actionable, Relevant, and Time-Bound. What that means is that the goal should be specific enough that a clear idea of the goal is known to avoid ambiguity and confusion. The goal needs to be measurable so that success can be identifiable if achieved. The goal needs to be actionable, meaning that something can be done to achieve the goal, and the goal needs to be time-bound so that the goal can be achieved as efficiently as possible. The objective is that Taco Bell needs to increase sales by 10% within the UK market in 4 years by becoming a major sponsor of the Premier League, developing special deals, promotions, and deals to tie a connection between the consumer's passion for the Premier League and Taco Bell. The goal is to make Taco Bell exciting and relevant in the current cultural landscape for consumers.
Strategy
The key to the success of this strategy is to differentiate Taco Bell from its consumers on multiple fronts. The promotion through the Premier League will make consumers feel that Taco Bell is more familiar and relevant than other stores. When they are deciding where to eat, they will think of the ad they saw during their game and remember the deal that it mentioned which had their favorite player in it. Research suggests that athlete endorsements are more effective than non-athlete endorsers (Hsiang-Ta, 2017), and this potentially has to do with the respect that many of them have with the general public. Seemingly they are appreciated for their skill and fortitude. 
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