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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492]Basil's Bakery is a growing bakery business experiencing operational challenges that are affecting its efficiency, customer satisfaction, and profitability. As demand for its products has increased, the bakery has struggled with issues such as inconsistent inventory management, production scheduling, order processing, and communication between staff. These problems have led to delays, stock shortages, increased waste, and difficulties meeting customer expectations. The case study examines how outdated or manual business processes contribute to these challenges and explores how improved management practices and information systems could streamline operations, enhance decision-making, reduce costs, and support the bakery's continued growth and long-term competitiveness.


[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A; proposal online click and collect system 
the first solution is to introduce an online click &collect system customer s 
will be able to order food trough the bakery website or a simple mobile app before arriving. basil can prepare orders in advance, which will reduce waiting times during 
busy hours this service is also useful for§§e customers who work from home or have limited time during the day it will help bakery organize production more effectively avoid preparing unnecessary food and reduce waste. customers will enjoy a faster and more comment service which can improve their experience increase repeat visits and help the bakery increase sales in the future 
solution B proposal customer loyalty programe 
THE second solution is to introduce a customer loyalty programme 
Customers can collect points every time they buy products from the bakery after earning enough points, they can receive free products on future purchase this programme encourage our customers to visit more often and choose bakery basil instead of others bakery it is a simple and low-cost  solution that helps relationship.
operational issues rather than offering a temporary improvement. The decision was based on four key criteria: functionality, cost, ease of implementation, and scalability. Functionality received the highest weighting (40%) because resolving the bakery's inventory, order management, and production challenges is the primary objective. Scalability was weighted at 30% to ensure the solution can support future business growth without requiring significant system changes. Cost was assigned a weighting of 20%, recognising the importance of affordability while acknowledging that long-term business benefits outweigh the initial investment. Ease of implementation received 10%, as short-term disruption is acceptable if it leads to lasting operational improvements. Based on these weighted criteria, Solution B achieves the highest overall score by improving efficiency, reducing waste and errors, supporting informed decision-making, and delivering greater long-term value than Solution A.
Task 4b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 2:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these decisions. 
· Approximately 150 words


Task 5b) Justifications for the KPI and SMART Objectives
each smart objective has been developed to ensure that the project goals are clear, realistic, and measurable. the objectives are specific by defining exactly what the project aims to achieve, measurable through quantifiable targets such as percentages or completion rates, and achievable because they consider the available resources, budget, and timeframe. they are relevant as they directly support the organisation’s strategic objectives and address the identified business need. finally, they are time-bound, with clear deadlines that enable progress to be monitored throughout the implementation process. together, the kpi and smart objectives provide a structured framework for measuring project success, maintaining accountability, and ensuring the implemented solution delivers measurable value to the organisation while supporting continuous improvement.
he report found that Bakery Basil N has developed a strong reputation by offering high-quality baked products and excellent customer service. Its commitment to fresh ingredients and product quality has helped build customer loyalty and strengthen its position in the local market. However, the business faces challenges such as increasing competition, rising ingredient and operating costs, and changing consumer preferences. The review also identified opportunities to expand its digital presence through online ordering and social media marketing, introduce new product ranges, and improve operational efficiency. Implementing these strategies would help Bakery Basil N enhance customer satisfaction, increase sales, and support long-term business growt.

[bookmark: _Hlk208302504]
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Appendix 1 – Task 3a

PMI Evaluation Table

	Online services (for Solution A)

	Plus
	Minus
	Interesting

	Create customer services 
	Cost to create the system 
	Can attract new clients 

	
Improve customer satifistacion 
	Staff need more training 
	Improves image of the bakery

	
Better production planning 
	Internet problems to solve 
	Can support future delivery 

	
Reduced food waste 
	Needs website maintenance 
	can support future clients 

	Improve customer review 

	Measure the total number of customers 
	Can support different areas 



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 


	Solution B strong Marketing Spontaneity

	Plus
	Minus
	Interesting

	Increased brand awareness 
And attracts new customers 
	Marketing money requires time and money
	Social media can quickly 
Reach a large audience 

	Encourages repeat purchase 
Trough loyalty offers 

	Results may take time to appear
	Partnership with local businesses could create new
opportunities

	Improves customer relationships and engagement 

	Requires regular content and staff commitment 
	Customer feedback can help 
Improve products and services 

	Helps the bakery compete 
With other local businesses 

	Success depends on having 
An effective marketing plan
	Promotions can be adjusted 
Based on customer response 
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Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	How 

	WHEN

	WHO

	Done

	1
	Research and choose a suitable online ordering and delivery system 


	Compare different online platforms and select the most suitable on for the bakery


	20/08/2026

2nd August-10th August 2026
	Basil 


	Done



	2
	Arrange 
Delivery service 


	Partner with a local 
Delivery company or employ a par time delivery driver 
Decided on delivery areas, fees 


	17th august 
31st august 


	
Bakery owner and delivery partner 

	
Done 


	3
	Purchase and install an test new equipment 


	Buy instal and test new equipment 


	2nd 
14th Sep  


	Basil bakery 


	Done 



	4
	Launch and 
Monitor the service 


	Promote the new service trough social media and the bakery website
 


	15th sept
Onwards 


	Bakery owner and marketing staff 


	Done 







· 

Appendix 3 – Task 5a

The Key Performance Indicator is sales revenue 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Introduce an online click and collect system to make ordering easier reduce the waiting waiting time and encourage more customers to bay from the 



bakery basil 
“Basil Bakery aims to increase its monthly sales by 5% within six months.



	Increase online orders by 20%monitor weekly sales website traffic customer orders and customer feedback to measure the success of the system 



o monitor its performance and identify whether sales are increasing or decreasing
	This objective is realistic because basil only needs a simple website regular promotion and training to use the system correctly. the investment is affordable for a small in depend
Bakery 



Basil Bakery aims to increase monthly sales by 5% within six months.”

	The objective supports the bakery main goal of increasing sales improving customer satisfaction reducing food waste and attracting more customers after the declined in business 

increasing monthly sales by 5% is relevant because higher sales can help the bakery increase revenue,


	Complete the implantation by the end of august 2026and
Achieve a 20%increase in online in orders within three months review 
Progress every week and make improvements where necessary 


s the objective time-bound because it gives the bakery a clear period in which to achieve the 5% sales increase. At the end of six months, 












Page 2 of 2

