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Executive Summary
Volvo, which is a multinational manufacturing company, has incorporated various strategic management perspectives to achieve their future goals. The main objective associated with this business organisation is to make this company a global authority by adopting different environmentally friendly methods and frameworks. Technological, legal, environmental, social, and all other factors play a significant role in customer perception and maintaining brand image. The industry life cycle has described the company's overall growth through analysing the stages. Porter’s five forces has helped to address the rival companies and their tactics in order to implement an effective strategy to understand the market competitiveness. The value chain analysis along with the strength, weaknesses, threats and opportunities has been highlighted here. The green and CSR strategy associated with the company has elaborated.
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Introduction
The following report is based on the various strategic analysis of Volvo in order to achieve future organisational goals. A brief company will be elaborated in the first part of this write-up and along with this, the mission and objectives followed by the organisation will also be added here. The macro environmental analysis which is based on PESTEL will also be highlighted here. Furthermore, the microenvironmental framework that is the industry life cycle and Porter’s five forces will be discussed here briefly. The value chain analysis and the primary and secondary activities associated with it will also be mentioned here. The internal market segmentation based on the SWOT along with the VRIO will be analysed here. Lastly, the green strategy and CSR associated with the Organisation will be highlighted.


[bookmark: _Toc141129937]Company Background
A multinational manufacturing company based in Sweden, Volvo Group offers a wide range of products and solutions in the markets for commercial automobiles, construction machinery, and maritime and industry electrical systems. The aforementioned business organisation was founded in 1927 and is well known for its dedication to reliability, security, and sustainable development. Around 105,000 people were employed by Volvo worldwide, which helped to establish its status as an important supplier in the field of transportation (volvoce, 2023). Due to its strong presence in numerous areas and ongoing innovation, the business has had steady income growth and profitability throughout its history. During the financial year of 2023, the company has generated more than fourteen thousand Cr which is more than 18 per cent than the previous year. Numerous markets around the world, including the European Union, the United States and Canada, Asia, and Australia, are served by this organisation. The business dominates the advertisement trucking sector and is renowned for building dependable, secure, and effective trucks. Additionally, the building technology section is renowned for producing outstanding machinery used in building and infrastructure growth initiatives across the globe.
[bookmark: _Toc141129938]Mission and Objective of Volvo
The mission associated with the Volvo group is to create driving prosperity in the various transport solutions. Along with this, providing innovative and sustainable solutions for the overall economic growth of the company is also their primary objective.
Objectives
· To become the most innovative and successful transport solutions across the world.
· To maintain and enhance the quality of their products to ensure customer satisfaction and strengthen the company's reputation (volvoce, 2023).
· To improve fuel efficiency and reduce carbon emissions to combat climate change. 
[bookmark: _Toc141129939]Macro Environment Analysis 
PESTEL analysis is an approach to strategy that firms use to examine the external macroenvironmental aspects that can impact their business activities. This investigates the economy, social, technological, environmental, and regulatory variables, revealing prospective possibilities and dangers and assisting in making decisions and strategic planning.
                                               [image: Pestle Analysis: A Mechanism for Analysis of Businesses - Enterslice]
Figure 1: PESTEL analysis (Source: Konda et al., 2022).
Political factor
Political stability plays a significant role in the business organisation as it is closely associated with the customer influence and investor confidentiality. Along with this, it also creates a considerable impact on the economy of the United Kingdom. The present geographical location of Volvo is facing various political instability that affects their overall business management (Jacobs and Jacobs, 2019). Sometimes, more understanding of the different political factors can inhibit the firm from acquiring future growth objectives. The current governance system of the UK that is based on democracy can make the environment business-friendly enough for other companies which can promote entrepreneurship as well as free trade.  
Economic factors
The overall efficiency of the financial market contributes a positive relationship to the overall growth of the business economy and making capital accumulation. The following business organisation must incorporate their strategy into that country with high financial markets to gain a competitive advantage. On the other hand, the instability in the exchange rate can also significantly affect the overall profit of the business firm. Fluctuations in the business performance can also affect the high-interest rate, which means Volvo can be able to make the high rates and can take long business objectives.
Social factors
The behaviour of the consumer has strongly associated with different economic factors. This has been observed that customers are becoming demanding daily and their preferences are also changing. The population growth and the rising demographic situation also indicate the impact of adopting different diversity and inclusion (Konda et al., 2022). Sometimes it becomes difficult to understand the cultural nuances and due to this, the business organisation needs to develop a strategic partnership with the local marketers that can influence consumer perception.
Technological factor
The aforementioned company must consider those countries that have strong technological infrastructure along with a supportive framework that can reduce its cost, innovation and objectives related to value creation. But on the other hand, the excessively developed structure can also make it hard situation for Volvo to adopt a sustainable approach to their business (Stilgoe, 2020). By understanding different perspectives related to this, the company can understand their shiftment in approach to thee-commerce. Therefore, they can also optimise the user experience and increase efficiency in the innovative organisation.  
Environmental factors
The emergence of various new technologies on the impact of renewable energy and the business organisation. The company should critically evaluate all the environmental trend and government offer on the increased use of renewable energy and others. The overall norms of the industry to recycle and waste management can also benefit from these trends (volvogroup, 2019). Furthermore, the weather also plays a significant role in the overall operational cost, employee productivity, and others.  This has been noticed that the weather condition of any particular geographical location impact consumer behaviour, safety laws and others.  

Legal factors
Along with the political factors, the legal perspective also plays a significant role in the overall business management of the company. Various employment laws of the country, the rights associated with it, inclusion and others play a significant role in maintaining the brand image (Ruth and Daodu, 2022). Effective compliance with the various employment laws can help Volvo strengthen their marketing strategy for attracting new talent. On the other hand, consumer protection law also helps manage the refund, credit terms, and observing misleading advertisements.
[bookmark: _Toc141129941]Micro Environment Analysis 
The micro-environment analysis assesses the current situation that affects a company or organisation. These elements include consumers, rivals, vendors, distributors, and additional stakeholders. Recognising these components allows an organisation to make informed choices and adapt its tactics to manage its own economic climate efficiently. Therefore, the micro environmental analysis of the Volvo industry life cycle will be used here.  
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Figure 2: Industry Life Cycle 
Source: (Vitez, 2019)

The aforementioned cycle is mainly used to describe the different stages of the industry such as growth, maturity, decline and others. 
Introduction stage
When first-generation vehicles were created in the latter part of the nineteenth and early 20th centuries, the manufacturing process for cars officially began at this stage. Around Sweden, Volvo was established in 1927. The sector was characterised at this time by a small number of founding businesses, sparse customer uptake, and elevated manufacturing expenses. Field's main priorities were developing technology and forging a foothold in the market (Vitez, 2019).
Growth stage 
The automobile industry entered its boom phase in the middle of the 20th century as automobile ownership increased, particularly in industrialised nations (Meckling and Nahm,  2019). The requirement for automobiles rose significantly in the decades following the end of World War II, and businesses like Volvo witnessed rapid expansion throughout this time. The sector grew as a result of widespread manufacturing methods, increased facilities and increasing incomes for consumers.
Maturity stage 
The automotive sector reached a mature stage during the second part of the twentieth century and the beginning of the 21st. The market gets saturated at this time, with many well-established competitors, intense rivalry, and a slower expansion rate. With the maturity phase, businesses concentrated on cost efficiency, loyalty to brands, and product distinction to better understand customer needs. As among the top producers, Volvo experienced intense rivalry with other reputable manufacturers throughout this time.
Decline stage
Unlike every other business, the automobile industry can encounter difficulties that cause stagnation or deterioration. Variables including financial crises, changes in buyer preferences, or disruptive innovations may impact the sector's development. In order to remain viable at this point, businesses must innovate and adjust to shifting market conditions. With the goal for Volvo to remain significant, this may entail adopting electrified vehicles, self-driving technologies, or investigating novel transportation alternatives.
[bookmark: _Toc141129943]The industry's life cycle does not follow a straightforward procedure, and a number of variables might affect how quickly a sector advances throughout its phases. Additionally, specific sector segments might be going through many stages at once. Due to a growing focus on the long-term viability of electricity, and cutting-edge technology in the car industry, especially Volvo, in September 2021, a transformational phase was beginning.

Porter’s Industry Five Forces Analysis of Volvo
Michael Porter created Porter's Five Forces framework to analyse an industry's competitive dynamics. This framework aids companies in assessing the attractiveness of their industry and formulating plans to handle market constraints and opportunities. The framework of the five Forces Analysis plays a crucial role in identifying the major competitors of a particular venture. This analysis can be immensely beneficial as it helps address rival companies' tactics to implement an effective strategy to understand the present market. Moreover, it also sheds light on customer preferences and helps to gain market advantages to stand out from the competition (Svantesson and Broström, 2021). 
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Figure 3: Porter’s Industry Five Forces (Source: Svantesson and Broström, 2021)
The bargaining power of buyers 
Volvo is a renowned company that sells its product at high prices; thus, buyers' bargaining power remains low. As the car company has successfully established its business across the world and thus gained customer loyalty and trust. This has given the brand immense power to control its pricing strategies. With a large consumer base, it can increase its charges without having any risk and maintain its sale rate intact (Hadasik and Kubiczek, 2022). 
Bargaining power of suppliers
On the other hand, the bargaining power of the suppliers is also low as most of the suppliers produce products at a minimum amount. However, for this reason, they remain loyal to those automotive companies so they do not lose their clients. As the products are produced in a limited quantity, they hold high prices, and thus losing one client can bring massive loss for the supplier. This offers the company to uphold power to purchase the raw materials at cheap or lower prices thereby benefitting the company's finance. 
Threats of New Competitors
Penetrating the global market is quite difficult, especially in this industry where the demand for electronics is rising rapidly. New start businesses can find it difficult and face many barriers or challenges while entering the market. Thus, Volvo does not have to worry about new competitors as the flourishing ventures would start with many disadvantages. Being an experienced company, it is familiar with the existing market environment and this is an advantage that new ventures do not have (Bobek and Kodric, 2021). 
Threats from the substitute products
Volvo manufactures a wide range of vehicles, from trucks to buses and marine and industrial engines; the threats from substitutes are also low for Volvo. The company provides public transportation medium; thus, even if the fuel prices rise, the demand will never lessen due to its offerings of various products (Stenbratt and Lundell, 2023). 
The Rivalry of Existing Players
As many companies provide similar services and products, Volvo has tremendous competition. Hence, the company must come up with a strategic plan strong enough to stand out. 
[bookmark: _Toc141129944]



Internal Analysis 
The evaluation of internal aspects within a company's business functions is termed as internal analysis. Several elements in internal analysis highlight the internal functions of a company such as workers, technology, management and others. A perfect collaboration of all these functions impacts an organisation's deliverable achievement. 
[bookmark: _Toc141129945]Strategic resources and capabilities of Volvo
Skilled workers 
Every business organisation aims to provide the best customer experience and generate revenue. Hence, the involvement of skilled workers in the company ensures it obtains productive results. Most organisations along with Volvo have faced a severe crisis during the economic downfall in 2008 and 2009. The skilled labourers have showcased their capabilities and helped the company to retain its market position and master the industry as early. 
Appropriate management 
One of the valuable resources that the organisation possesses is its high-quality management. This had enabled the company to combat many drastic situations like Brexit and Covid. The company's management helps maintain the alignment of the corporate objectives with the workers. This results in higher productivity of the organisation. Moreover, they also train and retain potential employees who can significantly deliver their potential for the company's betterment. 
Technological advancement
The integration of technology within the working process of Volvo allows it to tackle its business operations systematically. The method of hiring and training has become effective due to the approach of technological incorporation within the workplace. Apart from this, work regulation and finance management are all done appropriately through these resources. Volvo has crucially implemented its potential to turn technological resources into capabilities and also enhance the customer experience by collecting feedback. 

Sustainable approaches 
Volvo is one of the great and reputed organisations that operates its business functions worldwide. Technology integration has also enabled the organisation to reduce paper usage and other natural resources. Moreover, the carbon footprint is another crucial aspect that the company's management has highlighted. Volvo opts for various natural approaches to reduce carbon emissions and attain sustainability. This reflects the corporate social responsibilities of the organisation. 
[bookmark: _Toc141129946]Value chain Analysis
[bookmark: _Toc141129947]Primary activities 
Inbound and outbound logistics 
Inbound logistics refers to a company's process to source its sources from various places. In contrast, outbound logistics refers to the system of outsourcing the modified products and services to the tail-end consumers (Jenkins, 2023). Volvo also requires to bring its resources from its suppliers. Volvo involves a chain of supply chain partners with more than 5000 companies with significant diversity. All these suppliers further add business value to the organisation. A Chinese company now owns the company's main production called Geely and then ported to other business entities (Volvogroup, 2023).
Marketing and sales 
The company's marketing department is highly efficient and therefore maintains strategic promotion and marketing by retaining its standards. Considering the market position, the organisation maintains its standard and highlights its innovative features to promote its brand. This marketing strategy of the company ensures more customer engagement and assures the company with a higher sales field  (Thebrandhopper, 2023). 
Customer Service
The company aims to serve quality experiences to its customers. Hence, it mostly focuses on the innovation and training of the staff. Security is one of the prime concerns of the company, for which it opts for better-advanced technology and provides convenient service. The initiation of digital booking and payment further enriches its service quality that not only supports better customer service, but also enhances their experience. 
[bookmark: _Toc141129948]Secondary activities 
Infrastructure of Volvo 
Volvo is one of the leading car-manufacturing brands that assemble heavy vehicles like trucks, buses and others. Hence, the infrastructure of the company is vast. The company has maintained its market position consistently despite external and internal interruptions. This provides an insight into the factor that the infrastructural development of the brand has been continuous. The integration of technology within its working process has not only contributed to its customer relationship development but also helped it to concise its infrastructure. This will enable the brand to continue its working process more systematically further. 
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Source: (Chargedevs, 2023)

Human resource management of Volvo
The human resource management of Volvo is one of the significant departments. The department's efficiency has delivered a considerable result even after the economic crisis that the company experienced during Brexit and Covid. The skilled employees are a clear reflection of the human resource management of Volvo. Moreover, the management also applies strategic policies to retain potential and valuable employees to gain desired outcomes (Chai, 2023). 
Procurement 
[bookmark: _Toc141129949]Volvo manufactures several heavy vehicles and types of machinery. This entails the company sourcing its raw materials from various suppliers. Hence, it is important for the company to uphold significant budget management for the purpose. Moreover, outbound logistics also involve operational costs that are included in its expenditure. The procurement of all these aspects is done systematically in Volvo to face any sort of external interruption. 
VRIO Analysis
The VRIO model evaluates a company's internal factors in several segments. The model consists of four distinct components such as valuable and rarity, followed by inimitability and organisation of the business functions. This model enhances the business performance to a wider extent. 
Valuable 
Volvo is one of the leading brands of car manufacturing companies. Hence, it upholds its market position through its operating and marketing functions. Volvo is a reputed brand; it maintains its image by carrying out social responsibilities. Moreover, the engagement of CSR by engaging the entire company to broader corporate objectives. The company enjoys its brand recognition, which further results in gaining higher brand integrity. 
Rare 
The aspect that makes the brand's features rare is its global presence. This enables the brand to expand its customer base. The company's management is highly efficient, allowing the brand to possess higher problem-solving ability and regain its position even suffering from hostile situations. The company possesses risk-taking abilities that further foster the brand to gain prosperity. Being an international brand, Volvo is highly adaptable. This feature of the company gets reflected in the factor of the technological integration field  (Casemarathon, 2023). 
Inimitable
The inimitable competency that the organisation possesses is the offering of good quality to the customers. The quality service of the company further draws brand appeal to it. The places that are occupied by the brand also support its growth and help it to gain market position. The marketing of Volvo is an auspicious competence that fosters its brand recognition along with maintaining its standard. Furthermore, the competitive pricing strategy of the brand allows it to grow more in the marketplace. 
Organisation  
The phenomenal strength of the brand includes its financial strength. The appropriate management of the organisation has made it possible to acquire a huge amount of working capital and secure its finance part. The technological integration within the organisation has organised its operating functions. Proper employee training enabled the brand to maintain its standard of service and provide an exclusive experience to its customers. 
[bookmark: _Toc141129950]Strategies for sustaining the competitive advantage of Volvo
Volvo is committed to innovation and constant enhancement in product development, business operations, and customer interaction that ensures a long-term competitive edge. An emphasis is focused on developing an environment where employees are inspired to share their knowledge and skills and where cross-departmental cooperation is actively fostered. Volvo's products are continually at the top of the automotive market due to investments in modern technology and strong supplier connections (Bergquist and Näsman, 2023). Volvo's competitive position is further strengthened by a focus on fostering future customer loyalty through outstanding service and customised experiences, ensuring its sustained market success.
[bookmark: _Toc141129951]Porter’s generic strategy
Porter's generic business strategies provide a framework for organisations to maintain a competitive edge in their specific industries. These strategies include concentration, distinction, and cost leadership. Volvo, a well-known Swedish car company, might apply these strategies to keep its competitive advantage.
Cost leadership
Volvo might start by pursuing a cost leadership approach. With this strategy, the auto industry's low-cost producer products are offered at affordable costs while keeping a liveable quality standard. Volvo can accomplish cost leadership through various strategies, including supply chain optimisation, streamlining manufacturing procedures, and using economies of scale (Maslarov and Georgiev, 2021). By being efficient, Volvo can draw cost-conscious clients and prioritise budget over performance and safety.
Differentiation
By employing the differentiation technique, Volvo may distinguish its products. Volvo has a well-established reputation for producing trustworthy cars, and it may use the brand's reputation to differentiate itself from competitors. In order to bring cutting-edge safety features, cutting-edge technologies, and eco-friendly innovations, the corporation can continue to spend on research and development (Johansson and Oberhauser, 2023). Volvo can draw clients who are prepared to spend more for a distinctive and reliable driving experience by providing special and value-added features.
Focus (Cost and Differentiation)
The focused approach that Volvo can also use involves focusing on a certain sector or niche of the automobile market. Volvo's competence in safety allows it to concentrate on serving customers who are concerned about safety, like individuals and young professionals (Martins, 2020). Volvo can hone its offerings to meet the specific needs of this particular focused segment. This can also help the organisation in creating a loyal customer base and deeply comprehend their demands and preferences.
Finally, Volvo can maintain its competitive advantage by properly integrating Porter's general principles into its business plans. The differentiation approach will enable Volvo to capitalise on its reputation as an organisation and draw in those looking for distinctive features, while the cost leadership plan will help it to appeal to price-sensitive customers (Johansson and Oberhauser, 2023). The customer-focused strategy can also assist Volvo in forging a foothold in a certain market sector, resulting in client devotion and long-term success. Volvo can continue to play a significant role in the automotive sector by prudently integrating these tactics and making adjustments to changing market circumstances.
[bookmark: _Toc141129952]SWOT Analysis of Volvo
	Strengths 
	The company manufactures heavy motor vehicles and mostly inclines to priorities quality. Moreover, it provides ample options to choose cars by the customers according to their convenience. The elegant style of the cars generally targets and attracts elite customers to avoid higher market competition. 

	Weaknesses 
	The pricing range of the brand is high and therefore targets a small segment of customers. Despite the leading brand, the company can barely enhance its market share price due to the presence of global market giants in the industry. 

	Opportunities 
	The business organisation of Volvo holds the potential for further expansion. No company other than Volvo manufactures quality cars and trucks parallelly. Hence, the diverse market product enables the brand to expand largely. Gradually, the income per capita o the organisation is rising resulting in more purchasing power.

	Threats 
	The potential global competitors are one of the major threats that is served to the company. Various large international elite car manufacturing brands can influence the market and reduce sales of Volvo. Furthermore, the governmental regulation and high price of fuel further increased the operational cost of the company by reducing its profitability. 


[bookmark: _Toc141129953]
Growth Strategies
International Strategies
A growth strategy can be considered an international strategy in case the company proceeds intending to expand by targeting global markets. The strategy can nourish the company with positive cash flow while deducting risks at the same time. Global standardisation entails nurturing uniform products and services all over the planet simultaneously utilising economies of scale and a recognisable brand. Volvo has been maintaining a global standardisation strategy by selling standardised services including safety features. Localisation is known as personalising products and services to satisfy the regional set of customers and showcasing offerings with cultural dynamics. For instance, Volvo has implemented a special cooling technique for passengers in summer-specialised regions (Volvo Cars, 2023). Transnational strategies encourage knowledge exchange and cross-border synergies while maintaining a sheer balance between global standardisation and local adaptation. For instance, their R&D centres in various intercontinental countries work together on the development of cutting-edge technology compatible with environmental emissions. Limited market participation is a component of international plans, usually accomplished through exports or licensing arrangements. By analysing international strategies, Volvo can detect the best possible strategy for its projections with a goal of worldwide expansion.
Ansoff Matrix 
Igor Ansoff created the Ansoff Matrix, an impactful tool for analysing growth prospects. The four main tactics that this matrix utilises are market penetration, market development, product development, and diversification. Enhancing market share through products that are already available in active markets is known as market penetration. Volvo is obtaining recognition as a global brand through initiating the spread of its manufacturing plants and local collaborations. Market expansion refers to introducing current products into exclusive markets. Volvo is on the verge of becoming a pioneer with their hybrid technology implanted in their electric vehicles. The initiative has been taken into account to cope with the current rivals through an eco-friendly approach. The introduction of newly-born products to active markets is widely known as product development. The strategy that contains the most amount of risk is diversification which entails introducing recently developed products or services into fresh markets. Volvo already acquitted Renault Truck in 2001 with the intention of diversification (renault-trucks, 2023). 
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Figure 4: Ansoff Matrix
Source: (renault-trucks, 2023)
Igor Ansoff created the Ansoff Matrix, an impactful tool for analysing growth prospects. The four main tactics that this matrix utilises are market penetration, market development, product development, and diversification. Enhancing market share through products that are already available in active markets is known as market penetration. Volvo is obtaining recognition as a global brand through initiating the spread of its manufacturing plants and local collaborations. Market expansion refers to introducing current products into exclusive markets. Volvo is on the verge of becoming a pioneer with their hybrid technology implanted in their electric vehicles. The initiative has been taken into account to cope with the current rivals through an eco-friendly approach. The introduction of newly-born products to active markets is widely known as product development. The strategy that contains the most risk is diversification which entails introducing recently developed products or services into fresh markets. Volvo already acquitted Renault Truck in 2001 with the intention of diversification (renault-trucks, 2023). 
Entry Mode Strategies
Exporting, various forms of licensing, franchising, joint initiatives, strategic partnerships, and fully-owned subsidiaries are potential examples of entry methods. Strategic alliances and joint ventures can nourish relationships with regional organisations sharing risks and resources on the same plane. For instance, Volvo initiated a joint venture partnership with Dongfeng Motor Group in China to fulfil the market demand for heavy-duty trucks (volvogroup, 2019). The least complicated strategy is frequently exporting, which involves selling products or services to foreign markets directly. Volvo additionally owns the capability to spread its existence in the markets through licensing its intellectual property (IP). Volvo is at the stage of having the controlling hand over their activities in overseas markets with the entry mode strategies. 
[bookmark: _ak84nafn2gvc][bookmark: _Toc141129954]Green Strategy and CSR
Green strategies can be defined as the set of policies and techniques that are taken by the management of a company to provide sustainability to the business. The main aim of green strategies is to reduce environmental pollution by producing eco-friendly products. On the other hand, CSR or corporate social responsibility represents all the responsibilities taken by a business organisation that positively impacts society and the environment and also increases the profits and brand value of the company. Volvo company has implemented many policies regarding green strategies and CSR for inducing sustainable business performance.



Electrification in technology
Volvo has vowed to electrify its entire fleet of vehicles. In order to phase out traditional internal combustion engines and only offer electric or hybrid vehicles, the firm has set ambitious ambitions. Volvo wants to lower its overall carbon footprint and contribute to a greener transportation industry by introducing more electric and hybrid cars. They have aimed to make carbon-neutral cars within the year 2040.
Sustainability in product materials
Volvo has been attempting to use eco-friendly materials in its cars. To lessen the negative effects of the production process on the environment and improve the overall sustainability of their cars, this includes employing recycled materials, wood that has been acquired ethically, and eco-friendly polymers.
Energy regulation
Volvo has concentrated on improving the energy efficiency of its industrial facilities and business practices. This entails implementing energy-saving technologies, streamlining production techniques, and investing money into developing renewable energy sources to power their buildings. They are actively making new renewable technologies to implement them in their cars and also applying these types of energies in their manufacturing plants, factories, office buildings and showrooms. 
Sustainability in the supply chain
Volvo has pushed its suppliers to use more environmentally and socially responsible methods and follow regulations. This initiative strives to ensure that every link in the supply chain is dedicated to minimising its negative environmental effects and advancing ethical practices. The management has directed individual persons related to the supply chain to use eco-friendly products and not to supply any materials or chemical that is harmful to human life and environment (Volvo, 2023).


Corporate Social Responsibility of Volvo
Policies regarding safety
Volvo is famous for placing a high priority on safety. The corporation actively invests in R&D to improve car safety features and takes part in numerous road safety campaigns and initiatives to increase public awareness of issues related to road safety.
Engagement of community
Volvo participates in a range of civic initiatives and funds regional nonprofits and charities in the UK. These programs concentrate on social issues like community development, healthcare, and education with the goal of improving people's lives in the communities they serve.
Diversity
In order to ensure that people from all backgrounds are accepted and respected inside the business, the corporation actively promotes equal opportunities and an inclusive workplace. They welcome employees from different cultures and societies and give them equal facilities.
Environmental policies
In addition to its green activities, Volvo has supported environmental groups that promote the preservation and protection of natural resources through tree-planting campaigns, waste reduction efforts, and other means (Volvo, 2023).





[bookmark: _Toc141129955]Conclusion 
The aforementioned report has covered the Strategic Analysis of the company Volvo to assist the company in further development. First and foremost, a brief company background has been provided with the mission and objectives that the venture aspires to meet. This has been followed by a section that has made an analysis of PESTEL Analysis, Industry Life Cycle and Porter’s Industry Five Forces Analysis. Thereafter, the Strategic Resources and Capabilities along with the Value Chain Analysis, Primary Activities and Secondary Activities have been demonstrated. The discourse has also elaborated on Volvo’s strengths, weaknesses, opportunities and threats in the SWOT analysis. Along with this, a VRIO Analysis of distinctive resources and capabilities have also been highlighted to address the strategic plan for the company. A detailed account has also described the strategies to sustain competitive Advantages, Growth Strategies, Green Strategy and CSR. Lastly, a list of suggestions has been recommended for further improvement and modification in the system. 

[bookmark: _Toc141129956]Recommendations
Specific production 
The company manufactures a variety of cars such as buses, trucks, machinery parts and other motor vehicles. The global giants of the automobile industry serve hard competition to the company. The diverse product manufacturing strategy of the company barely supports its focus on its niche products. Hence, the production management of Volvo is highly recommended to ensure the production system and focus on niche products. This will also enable the company to reduce the supply chain interruption. 
Strengthening the recruitment process
The recruitment process of the organisation should be stimulated to gain productive results. Skilled workers are one of the biggest strengths of the company. Therefore, the involvement of unworthy and less effective staff will depreciate the productivity and value of the organisation. Hence, the organisation's human resource management is advised to regulate the recruitment policy and hire potential candidates (Pas, et al, 2019). 
[bookmark: _Toc141129957]References
Bergquist, A.K. and Näsman, M., (2023). Safe before green! The greening of Volvo Cars in the 1970s–1990s. Enterprise & Society, 24(1).
Bobek, V. and Kodrič, B., (2021). COMPETITIVENESS ANALYSIS OF THE EUROPEAN AUTOMOTIVE INDUSTRY.
Casemarathon, (2023). Volvo And Geely Case VRIO Analysis. [Online] Available at: https://casemarathon.com/darden/volvo-and-geely/vrio-analysis.php [Accessed 17 07 2023].
Chai, W., (2023). value chain. [Online] Available at: https://www.techtarget.com/searchcio/definition/value-chain [Accessed 17 07 2023].
Chargedevs, (2023). Volvo Trucks’ next-gen VNR Electric offers enhanced range and additional configurations. [Online] Available at: https://chargedevs.com/newswire/volvo-trucks-next-gen-vnr-electric-offers-enhanced-range-and-additional-configurations/ [Accessed 20 07 2023].
Hadasik, B. and Kubiczek, J., (2022), September. E-commerce market environment formed by the COVID-19 pandemic–a strategic analysis. In Forum Scientiae Oeconomia (Vol. 10, No. 3, pp. 2552).
Jacobs, A.J. and Jacobs, A.J., (2019). Volvo and Other Foreign Carmakers in Belgium. The Automotive Industry and European Integration: The Divergent Paths of Belgium and Spain, pp.157-174.
Jenkins, A., (2023). What Is the Difference Between Inbound and Outbound Logistics? [Online] Available at: https://www.netsuite.com/portal/resource/articles/inventory-management/inbound-outbound-logistics.shtml#:~:text=Inbound%20logistics%20brings%20supplies%20or,while%20outbound%20focuses%20on%20delivery. [Accessed 17 07 2023].
Johansson, F. and Oberhauser, C., (2023). Development of dynamic managerial capabilities to facilitate an automotive company’s digital transformation: A case study at Volvo Group.
Konda, P., Slepniov, D. and Jin, J., (2022). From transaction to co-creation in Geely’s acquisition of Volvo Cars: impact on innovation output and market performance. Asian Journal of Technology Innovation, pp.1-25.
Martins, M.L., (2020). Equity research–Volvo AB & impact of competition and environmental sustainability on the value of Volvo Group (Doctoral dissertation).
Maslarov, B. and Georgiev, T., (2021). The Importance of Practices in Corporate Social Responsibility Disclosure.: A case study of Volvo Cars.
Meckling, J. and Nahm, J., 2019. The politics of technology bans: Industrial policy competition and green goals for the auto industry. Energy Policy, 126, pp.470-479.
renault-trucks, (2023). Our company. [Online] Available at: https://www.renault-trucks.com/en/about-renault-trucks/our-company#:~:text=At%20the%20heart%20of%20a,of%20trucks%20and%20transport%20solutions[Accessed 17 July 2023].
Ruth, N. and Daodu, A.S., (2022). Entrepreneurship Lessons on Creating Shared Value and Enhancing Competitive Advantage. Case studies from COVID-19 pandemic responses by Volvo Group, Essity, Autoliv, and ICA Gruppen.
Stenbratt, S. and Lundell, P., (2023). Integrating Weather Conditions in Truck Route Optimization: Maximizing Utilization and Cost-effectiveness.
Stilgoe, J., (2020). Who’s driving innovation? New Technologies and the Collaborative State. Cham, Switzerland: Palgrave Macmillan.
Svantesson, R. and Broström, M., (2021). Distribution strategy of Volvo Cars last-mile logistics with direct to end-consumer sales.
Thebrandhopper, (2023). Marketing Strategies And Marketing Mix Of Volvo Group. [Online] Available at: https://thebrandhopper.com/2023/06/06/marketing-strategies-and-marketing-mix-of-volvo-group/#:~:text=Overall%2C%20Volvo%20Group's%20marketing%20strategies,reach%20its%20target%20audience%20and [Accessed 15 08 2023].
van de Pas, R., Kolie, D., Delamou, A. and Van Damme, W., (2019). Health workforce development and retention in Guinea: a policy analysis post-Ebola. Human resources for health, 17(1), pp.1-12.
Vitez, O., (2019). The Impact of Technological Change on Business Activity. [Online] Available at: https://smallbusiness.chron.com/impact-technological-change-business-activity-2191.html [Accessed 13 July 2023].
Volvo Cars, (2023). Climate. [Online] Available at: https://www.volvocars.com/in/support/car/xc40-recharge-pure-electric/article/fc8abf2da02d3371c0a8015109f57d82[Accessed 17 July 2023].
Volvo, (2023). Corporate Social Responsibility. [Online] Available at: https://www.volvogroup.com/en/about-us/organization/our-global-presence/volvo-group-india/driving-prosperity/corporate-social-responsibility.html[Accessed 20 July 2023].
Volvo, (2023). Sustainability. [Online] Available at: https://www.volvocars.com/intl/v/sustainability/ethical-business[Accessed 20 July 2023].
volvoce, (2023). About Us. [Online] Available at: https://www.volvoce.com/global/en/this-is-volvo-ce/about-us/volvo group/#:~:text=Volvo%20Group%20mission%20and%20vision,solution%20provider%20in%20the%20world. [Accessed 19 July  2023].
volvogroup, (2019). Dongfeng Trucks launch their new generation of trucks in China. [Online] Available at: https://www.volvogroup.com/en/news-and-media/news/2019/jan/dongfeng-trucks-launch.html[Accessed 17 July 2023].
Volvogroup, (2019). Renewable electricity at all facilities. [Online] Available at: https://www.volvogroup.com/en/news-and-media/news/2019/sep/renewable-electricity-at-all-facilities.html [Accessed 13 July 2023].
Volvogroup, (2023). Supply Chain Partners. [Online] Available at: https://www.volvogroup.com/en/suppliers.html [Accessed 17 July 2023].

2 

image3.png
Political

Environmental e

Factors

PESTLE Economic

ANALYSIS Fustues

Technological
Factors





image4.png
Industry Life Cycle

output

Industry





image5.png
Access

to the market
or new entrants.

Intensity Threat
ofthecompetivvn of substitute

landscape products

Five Forces
Model

Level
of supplier
power

Buyer's
entry/exit costs

semush.com SEMRUSH




image6.png




image7.jpg
The Ansoff Matrix

Market Development

New Markets

Product Development

Existing Markets

Existing Products New Products




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.jpg




